Operations Evaluation

The Operations Evaluation is a holistic approach that encourages stakeholders to
consider safety, operations, and technology elements early and throughout the
project life-cycle. It is a critical element in CDOT projects because it ensures that we
are providing the best products and services possible to the traveling public. Key
outcomes of the Operations Evaluation include:

o Opportunities to improve safety and save lives

e Support for the implementation and prioritization of innovative ideas to
improve mobility

o Increased value of taxpayer dollars by considering stakeholder needs prior to
construction

Over 350 Projects have initiated an Operations Evaluation since February 2016 In
January 2021, CDOT developed the Operations Evaluation Web Tool which requests
evaluations, tracks progress and recommendations, as well as evaluation
documentation.
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https://www.codot.gov/programs/maintenance-operations/tsmo-evaluation
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