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CDOT  LOCAL  AGENCY  FLOOD                                      RECOVERY  PROCESS

LO
CA

L A
GENCY              ROADMAP

2013 FLOOD EVENT

EMERGENCY REPAIRS 
STARTED

DDIR PREPARATION

INITIAL FLOOD RECOVERY 
BUSINESS OFFICE (FRBO) 

FUNDING 
(Process applicable during the 

Emergency Repairs Phase)  

REIMBURSEMENT 
PROCESS

LOCAL AGENCY 
PERMANENT REPAIRS PROCESS

IGA
PROJECT BUDGETING 

PROCESS

TASK ORDER 
PRE-CONSTRUCTION 
(DESIGN) PROCESS

LOCAL AGENCY 
SUBMITTAL OF REQUEST FOR 
REIMBURSEMENT/PAYMENT

CONSTRUCTION

click here for details on page 4

click here for details on page 5

click here for details on page 3

click here for details on page 2

PROJECT CLOSE-OUT

click here for details on page 7

THESE PROCESSES 
CAN BE DONE 

CONCURRENTLY



FLOOD RECOVERY 
OFFICE (FRO) 

LOCAL AGENCY

FEDERAL HIGHWAY 
ADMINISTRATION  
(FHWA)

FLOOD RECOVERY 
BUSINESS OFFICE 
(FRBO)

OFFICE OF 
FINANCIAL 
MANAGEMENT 
AND BUDGET 
(OFMB)
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INITIAL FLOOD RECOVERY BUSINESS OFFICE (FRBO) FUNDING

FLOOD RECOVERY OFFICE (FRO) PRE-
PARES DDIR FOR EMERGENCY AND 

PERMANENT PROJECTS 1, 2

FRBO CREATES BUDGET REQUEST, 
SUBACCOUNT, AND WBS NUMBER 

FRO LOCAL AGENCY COORDINATOR 
(LAC) SENDS DDIR TO LOCAL AGENCY 

FOR APPROVAL AND SIGNATURE

FRBO PREPARES DETAILED  
BUDGET ACTION (SAP) AND 

SENDS TO OFMB FOR APPROVAL

SAP GENERATES 
ENTRY IN FMIS*

OFMB APPROVES SAPOFMB (KAREN SCHNEIDERS)  
CREATES STIP/TIP NUMBER AND 

RETURNS TO  FRBO

FRO LAC SENDS DDIR TO FHWA 
FOR SIGNATURE AND APPROVAL

FRO LAC SENDS DDIR TO FLOOD  
RECOVERY BUSINESS OFFICE (FRBO)

 �FRBO DEPUTY MANAGER (MIKE KROCHALIS)
 �FRBO BUDGETING (MARY TAYLOR)

1. Emergency DDIR dated 9/11
2. �FHWA signature is the Authorization Date 

for PR Projects

click here to return to page 1

LOCAL AGENCY APPROVES 
AND SIGNS DDIR AND RETURNS 

TO FRO LAC

FHWA APPROVES ALL OR PART 
OF DDIR AND RETURNS TO FRO

FRBO REQUESTS STIP/TIP NUMBER 
FROM OFMB (KAREN SCHNEIDERS)

* AUTOMATED



CDOT R4 
BUSINESS  
OFFICE 
(CDOT R4BO)

FLOOD  
RECOVERY 
BUSINESS  
OFFICE 
(FRBO)

FLOOD  
RECOVERY 
OFFICE (FRO)

OFFICE OF
FINANCIAL 
MANAGEMENT 
AND BUDGET 
(OFMB)

CDOT  
HEADQUARTERS 
BUSINESS  
OFFICE 
(CDOT HQBO)

FHWA
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PROJECT BUDGETING PROCESS
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FRO LOCAL AGENCY PROJECT 
MANAGER (LAPM) (SARAH 
LOGAN) REQUESTS NEW 

PROJECT CREATION IN SAP 
WITH T-CODE ZJ08 (1 DAY)

CDOT R4 BUSINESS OFFICE 
(R4BO) (BRYAN SCHAFER OR 

KAREN REED) APPROVES 
REQUEST IN SAP AND “PUSHES” 

REQUEST TO OFMB (1 DAY)

OFMB ASSIGNS PROJECT 
NUMBER AND SEQUENTIAL 

SUBACCOUNT IN SAP* (1 DAY)

FRO LAPM (SARAH LOGAN) 
ENTERS INFORMATION ON 

PROJECT MANAGER TAB IN SAP 
(2-3 DAYS)

CDOT R4BO (BRYAN SCHAFER 
OR KAREN REED) ENTERS 

INFORMATION ON BUSINESS 
OFFICE TAB IN SAP, COMPLETES 

PROJECT SET-UP, AND SETS 
PROJECT TO REL VIA T-CODE 

FMMEASURE (1-2 DAYS)

FRBO FINANCIAL AND BUDGET 
ANALYST (RENEE ALVARADO) 

SUBMITS ASSEMBLED 
DOCUMENTATION AND “FLOOD 

EMERGENCY FUNDING REQUEST” 
COVER SHEET TO OFMB 

(DEE PERRY) (1 DAY)

OFMB (DEE PERRY) 
SECURES SIGNATURES 
FROM CHIEF FINANCIAL 

OFFICER AND OTHER 
SENIOR MANAGEMENT 

MEMBERS (2 DAYS)

OFMB (DEE PERRY) 
SUBMITS REQUEST TO CDOT 

HQ BUSINESS OFFICE 
(HQBO) FOR NECESSARY STIP 
ACTIONS AND NOTIFIES CDOT 
R4BO OF BUDGET APPROVAL 
AND STIP ACTIONS REQUEST 

(30 MINUTES)

CDOT HQBO (MIKE STANDKE) 
RESPONDS TO STIP ACTIONS 

REQUEST AND REQUESTS 
STIP ACTIONS APPROVAL 

FROM OFMB (JAMIE COLLINS 
OR ANDREW WHEELER) 

(2 DAYS)

OFMB (JAMIE COLLINS 
OR ANDREW WHEELER) 

APPROVES STIP 
ACTION AND NOTIFIES 
CDOT R4BO (1-2 DAYS)

FRBO (RENEE 
ALVARADO) COMPLETES 

BUDGET ACTION 
REQUEST IN SAP 

(1 HOUR)

OFMB APPROVES BUDGET 
ACTION REQUEST IN SAP 

(1-2 DAYS)

OFMB REQUESTS 
AUTHORIZATION OF PROJECT 

FUNDS FROM FHWA*

FHWA AUTHORIZES PROJECT FUNDING, 
THEN NOTIFIES OFMB* (2 DAYS)

OFMB (ERIC 
EHRBAR) 

CONFIRMS 
THAT PROJECT 

FUNDS ARE 
AUTHORIZED 

(1-3 DAYS)

* AUTOMATED
CHANGE OR REQUEST TO 

TASK ORDER PROCESS
click here for details on page 4

SAP NOTIFIES OFMB 
OF BUDGET ACTION 

REQUEST*



LOCAL  
AGENCY

FLOOD  
RECOVERY 
BUSINESS  
OFFICE 
(FRBO)

CDOT HEADQUARTERS – 
PROCUREMENT/ 
ACCOUNTING 
(CDOT HQ)

FLOOD  
RECOVERY 
OFFICE  
(FRO)
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TASK ORDER PROCESS

FRBO (RENEE ALVARADO) 
CREATES SHOPPING CART AND 
REQUESTS APPROVAL (1 DAY)

FRBO (MIKE KROCHALIS OR 
JULIE POWERS) APPROVE 

SHOPPING CART (3-5 DAYS)

 CREATE PURCHASE ORDER 

 CREATE CMS NUMBER

 DRAFT TASK ORDER

 Q/A PROCESS

 OKAY TO SEND

HEADQUARTERS Q/A PROCESS

click here to return to page 1

FRBO (RENEE ALVARADO) ALERTS 
TASK ORDER WRITER (DALE ZACHARY 
OR JESSICA COUNCE) THATSHOPPING 

CART IS APPROVED (1 DAY)

FRBO (DALE ZACHARY 
OR JESSICA COUNCE) 
PICKS UP 2 PACKETS 

FROM CDOT HQ 
AND EMAILS EXECUTED 

TASK ORDERS TO 
LOCAL AGENCY 

AND FRO 

CDOT HQ CHIEF ENGINEER 
SIGNS PACKETS (1 DAY)

FLOOD RECOVERY OFFICE 
(FRO) LOCAL AGENCY 

COORDINATOR (LAC) PREPARES 
TASK ORDER PACKET AND 
SENDS TO LOCAL AGENCY 
FOR SIGNATURE (2 DAYS) 

TASK ORDER PACKET

 TASK ORDER CHECKLIST

 OFFER LETTER

 FORM 1243

 DDIR

 EXHIBIT C

 �WORK ORDER ESTIMATE 
(only for projects over  
$1 million)

LOCAL AGENCY SIGNS 
TASK ORDER PACKET AND 

RETURNS TO FRO LAC

FRBO (RENEE ALVARADO) VERIFIES 
THAT EXHIBIT C MATCHES INFORMATION 

IN SAP (YES/NO) (1 DAY)

FRO LAC SENDS 
SIGNED TASK ORDER 

PACKET TO FRBO 
FINANCIAL AND 

BUDGET ANALYST 
(RENEE ALVARADO) 

FOR REVIEW (SAME DAY)

BUDGET ACTION REQUIRED 
click here for details on page 3

FRBO (DALE ZACHARY OR JESSICA 
COUNCE) REVIEWS AND PREPARES 

DRAFT TASK ORDER (2-3 DAYS)

FRBO (DALE ZACHARY OR  
JESSICA COUNCE) CREATES 
3 ORIGINAL PACKETS AND 
SENDS TO CDOT HQ CHIEF 

ENGINEER (5-7 DAYS)

FRBO (DALE ZACHARY 
OR JESSICA COUNCE) 

PICKS UP PACKETS 
FROM CHIEF 

ENGINEER AND SENDS 
TO CDOT HQ 

CONTROLLER 
(SAME DAY)

YES

NO

FRO (HEATHER 
PADDOCK OR PE III) 

APPROVES SHOPPING 
CART (1 DAY)

FRBO (DALE ZACHARY OR 
JESSICA COUNCE) SENDS 

PACKET THROUGH QA 
PROCESS WITHIN 

HEADQUARTERS (2 DAYS)

CDOT HQ CONTROLLER 
KEEPS AND REVIEWS 
1 PACKET (7-10 DAYS)

FRO LAC 
VERIFIES 

THAT INFO HAS 
BEEN ENTERED 
ON PROJECT 

MANAGER TAB 
IN SAP (1 DAY)



FLOOD  
RECOVERY 
OFFICE  
(FRO) 

LOCAL  
AGENCY

FLOOD  
RECOVERY 
BUSINESS  
OFFICE  
(FRBO) 
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LOCAL AGENCY SUBMITTAL OF REQUEST FOR REIMBURSEMENT/PAYMENT (1 OF 2)

(ASSUMES IGA AND TASK ORDER COMPLETED)

LOCAL AGENCY SUBMITS 
REQUEST FOR REIMBURSEMENT 

(RFR) TO FLOOD 
RECOVERY OFFICE (FRO) LOCAL 

AGENCY COORDINATOR (LAC) 

FRO LAC REVIEWS RFR 
FOR COMPLIANCE AND 

REASONABLENESS 
PER DDIR (COST/SCOPE) 

(3-5 DAYS)  
AND APPROVES (YES/NO) 

click here to return to page 1

IF RFR IS MORE THAN TASK ORDER, 
FRBO MUST REVISE TASK ORDER 

click here for details on page 4

LOCAL AGENCY RFR PACKET

  COVER LETTER
  �COVER SHEET  

(CDOT FORM RFR 1) 
  �REQUEST FOR  

REIMBURSEMENT,  
CERTIFICATION (COVER 
SHEET) (CDOT FORM RFR 1)

LOCAL AGENCY ADDRESSES COMMENTS 
AND RETURNS TO FRO LAC (2-4 DAYS)

YES

NO

IF NOT APPROVED, FRO LAC FILLS IN 
CDOT FORM RFR 2 (RFR, CERTIFICATION 
COMMENT SPREADSHEET) AND SENDS 

TO LOCAL AGENCY (2 DAYS) 

FRO LAC SENDS 
APPROVED RFR TO FRO 
LOCAL AGENCY LEAD 

(LAL) (SARA LOGAN) FOR 
SIGNATURE (1 DAY)

FRO LAL (SARAH LOGAN) SENDS 
RFR TO FLOOD RECOVERY 

PROGRAM MANAGER  (FRPM) 
(HEATHER PADDOCK) FOR 

SIGNATURE (1 DAY)

FRPM (HEATHER PADDOCK) 
SIGNS AND RETURNS RFR 

TO FRO LAL (SARAH LOGAN) 
(1 DAY)

FRO LAL (SARAH LOGAN) 
SENDS RFR TO FRBO (VIA 

PROJECTWISE) AND NOTIFIES 
FRBO MANAGER 

(MIKE KROCHALIS)

FRBO (TAMMI HADDAD) 
PRINTS RFR AND LOGS DATE 

TO FRBO LIST ON 
PROJECTWISE (1-3 DAYS)

FRBO (RENEE ALVARADO) COMPLETES 
SERVICE ENTRY AND PARKS RFR WHILE 

OFMB (ORITA MARTIN) REVIEWS (2-5 DAYS)

FRBO (RENEE ALVARADO)  
REVIEWS RFR (2 DAYS)  

AND APPROVES (YES/NO)

YES

NO
FRBO (RENEE ALVARADO) 

ADDS COMMENTS TO CDOT 
FORM RFR2 AND SENDS TO 
FRO LAL (SARAH LOGAN) 

(1-2 DAYS)

LOCAL AGENCY ADDRESSES 
COMMENTS AND RETURNS 

TO FRO LAL (SARAH LOGAN) 
(2-3 DAYS)

FRO LAL (SARAH LOGAN) 
RESUBMITS COMMENTS TO 
FRBO (RENEE ALVARADO) 

(1 DAY)

CONTINUED  
ON PAGE 6 

FRO LAL (SARAH LOGAN) 
SENDS COMMENTS TO 
LOCAL AGENCY (1 DAY)



FLOOD  
RECOVERY 
OFFICE  
(FRO) 

LOCAL  
AGENCY

OFFICE OF  
MANAGEMENT  
AND BUDGET 
(OFMB)

FLOOD  
RECOVERY 
BUSINESS  
OFFICE  
(FRBO) 
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LOCAL AGENCY SUBMITTAL OF REQUEST FOR REIMBURSEMENT/PAYMENT (1 OF 2)

(ASSUMES IGA AND TASK ORDER COMPLETED)

FRBO (TAMMI HADDAD) COPIES 
AUTHORIZED RFR PACKAGE AND 

POSTS TO PROJECTWISE

OFMB (ORITA MARTIN) PROCESSES RFR 
(IF RFR AMOUNT IS SHORT-PAID OR THERE 
ARE EXCLUSIONS, SIGNATURES OF FRPM 

(HEATHER PADDOCK) AND FRBO MANAGER 
(MIKE KROCHALIS) ARE REQUIRED ON 

CDOT FORM RFR2) (3-5 DAYS)

OFMB (ORITA MARTIN)  KEEPS COPY 
OF RFR AND SENDS COPY TO 

FRBO (TAMMI HADDAD) (1 DAY)

OFMB (ORITA MARTIN) 
SENDS PAYMENT TO 

LOCAL AGENCY

YES

NO
OFMB (ORITA MARTIN) 

ADDS COMMENTS TO CDOT 
FORM RFR2 AND SENDS TO 
FRO LAL (SARAH LOGAN) 

(1-2 DAYS)

LOCAL AGENCY ADDRESSES COMMENTS  
AND RETURNS TO FLOOD RECOVERY 

OFFICE (FRO) LOCAL AGENCY LEAD (LAL) 
(SARAH LOGAN) (2-3 DAYS)

FRO LAL (SARAH LOGAN) 
RESUBMITS COMMENTS TO 
FRBO (RENEE ALVARADO) 

(1 DAY)

FRO LAL (SARAH LOGAN) 
SUBMITS COMMENTS TO 
LOCAL AGENCY (1 DAY)

OFMB (ORITA MARTIN) 
REVIEWS RFR (1-2 DAYS) 
AND APPROVES (YES/NO)

FRBO (RENEE ALVARADO) 
SENDS RFR TO OFMB (ORITA 

MARTIN) FOR REVIEW
CONTINUED  

FROM PAGE 5

click here to return to page 1



CDOT  
REGION 4 
(CDOT R4)

LOCAL 
AGENCY

FLOOD  
RECOVERY 
OFFICE 
(FRO)
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PRE-CONSTRUCTION (DESIGN) PROCESS (1 of 2)

LOCAL AGENCY SUBMITS 
CONSULTANT SCOPE OF 

WORK TO FLOOD 
RECOVERY OFFICE (FRO) 

LOCAL AGENCY 
COORDINATOR (LAC)

CDOT R4 EEO (JULIET  
SHEETS) CONFIRMS 
COMPLIANCE WITH 

DBE GOAL

FRO LAC REVIEWS SCOPE 
OF WORK AND RETURNS 

COMMENTS (?? DAYS)

FRO LAC RECEIVES 
CONFIRMATION OF 
DBE GOAL FROM 

CDOT R4 AND 
NOTIFIES LOCAL 

AGENCY TO 
ADVERTISE

LOCAL AGENCY 
ADVERTISES 

PROJECT 
(3 WEEKS UNLESS 

OTHERWISE 
APPROVED)

PROJECT KICK-OFF/ 
SCOPING MEETING

ATTENDEES (MINIMUM):
– LOCAL AGENCY  
   COORDINATOR (LAC) 
– LOCAL AGENCY  
   ENVIRONMENTAL 
   COORDINATOR  
– LOCAL AGENCY 
– CONSULTANT

 �LAC RECEIVES AND  
REVIEWS FORM 463

IF REQUIRED 
RISK AND RESILIENCY PROCESS

SUBMIT R.O.W. PLAN IF ANY  
EASEMENTS/ACQUISITIONS

F.I.R. MEETING

LOCAL AGENCY TO PROVIDE 
F.O.R. SUBMITTAL ITEMS

 ��FORM 464 VARIANCE  
IF NECESSARY

 ��FORM 859
 �COST ESTIMATE (LAC SENDS 

TO JULIET SHEETS AT EEO 
FOR CONSTRUCTION DBE 
GOALS AND OJT)

 ��FINAL HYDRAULICS REPORT
 ��FINAL STRUCTURES  

SELECTION REPORT 
 ��FINAL GEOTECH REPORT
 ��UTILITY INFORMATION/MEMO
 ��R.O.W. INFORMATION/MEMO
 ��ENVIRONMENTAL  

DOCUMENTATION/MEMO(S)

click here to return to page 1

F.I.R. AND F.O.R. PLANS TO 
CDOT SPECIALTY UNITS FOR 
CLEARANCE (REGION 4 ONLY)

 TRAFFIC – LARRY HAAS
 R.O.W. – BOB GRUBE
 �UTILITIES – RUDY SIPNEFSKI
 �STRUCTURES (IF 

NEEDED) – DICK OSMAN
 �MATERIALS – GARY DEWITT

SUBMIT F.I.R. PACKET IF 
APPLICABLE/SUBMIT 

PRELIMINARY HYDRAULICS, 
STRUCTURES, 

GEOTECH REPORTS

FRO LAC DISTRIBUTES PLANS 
TO CDOT SPECIALTY UNITS 

FOR REVIEW

PREPARE FINAL DESIGN

LOCAL AGENCY 
AWARDS PROJECT

SUBMIT F.O.R. PACKET

FRO LAC SENDS SCOPE 
OF WORK AND MAN HOUR 
ESTIMATES TO CDOT R4 
CIVIL RIGHTS CONTRACT 
COMPLIANCE SPECIALIST 
(JULIET SHEETS) IN EEO 
TO CONFIRM DBE GOAL

CONTINUED  
ON PAGE 8 

LOCAL AGENCY 
ADDRESSES COMMENTS 
AND RETURNS TO FRO 

LAC (2-4 DAYS)



LOCAL 
AGENCY

FLOOD  
RECOVERY 
OFFICE 
(FRO)
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PRE-CONSTRUCTION (DESIGN) PROCESS (2 of 2)

F.O.R. MEETING

FRO LAC PREPARES 
FORM 1180 PACKET 

click here for details on page 9

revision 01/15/15      page 8 of 10click here to return to page 1

FINAL REQUIREMENTS

 �UTILITY CLEARANCE FROM  
RUDY SIPNEFSKI (R4 UTILITIES) 1

 �R.O.W. CLEARANCE FROM  
BOB GRUBE (R4 R.O.W.  
MANAGER) 1

 �FORM 128 – DOCUMENTATION  
FROM JIM EUSSEN (R4 PLANNING 
AND ENVIRONMENTAL) 1 

click here for details on page 8

1 Items require certification

FRO LAC REQUESTS ENCUMBRANCE 
OF CONSTRUCTION FUNDS 

WITH OFFER LETTER OR OFFER 
AMENDMENT

FRO LAC DISTRIBUTES PLANS TO 
SPECIALTY UNITS FOR REVIEW

LOCAL AGENCY ADDRESSES 
COMMENTS AND SENDS FINAL 

PLANS AND SPECS TO FRO LAC

FRO LAC SENDS FINAL PLANS 
TO CDOT SPECIALTY UNITS

FRO LAC COMPILES COMMENTS 
AND SENDS TO LOCAL AGENCY

CONTINUED  
FROM PAGE 7 LOCAL AGENCY 

ADVERTISES PROJECT 
(3 WEEKS)

LOCAL AGENCY RECEIVES 
AND REVIEWS BIDS

LOCAL AGENCY SUBMITS 
BID REVIEW AND BID TABS 

TO FRO LAC

FRO LAC SUBMITS INFORMATION 
TO ENGINEERING CONTRACTS UNIT 

FOR CONCURRENCE TO AWARD 

 

 FORM 85

 FORM 605

 FORM 606

 FORM 621

 FORM 1413

 FORM 1415, 1415

 �FORM 1416 (IF DBE GOALS 
NOT MADE)

 �FINANCIAL STATEMENT

 BID TABS

REQUIRED SIGNATURES

 �LOCAL AGENCY PROJECT  
MANAGER

 �RESIDENT ENGINEER

 �REGIONAL PROGRAM  
ENGINEER/FINALS ENGINEER

 �BUSINESS PROGRAMS OFFICE

REQUIRED SUBMITTALS

ONCE 1180 PROCESS IS COMPLETE 
AND FRO LOCAL AGENCY LEAD 

(LAL) (SARAH LOGAN) RECEIVES 
AUTHORIZATION TO ADVERTISE,  

FRO LAC SENDS LOCAL AGENCY THE 
CONCURRENCE TO ADVERTISE AND 
EXPLANATION OF BID INFORMATION



FLOOD RECOVERY 
OFFICE (FRO) 

FLOOD RECOVERY 
BUSINESS OFFICE 
(FRBO)

CDOT  
HEADQUARTERS – 
CONTRACTS 
(CDOT HQ)

FEDERAL HIGHWAY 
ADMINISTRATION  
(FHWA)
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revision 01/15/15      page 9 of 10

FORM 1180 PROCESS

ONCE VERIFIED, HARD COPY  
SIGNED BY:

 �LOCAL AGENCY LEAD
 �FLOOD RECOVERY  

PROGRAM MANAGER

FRO LAC SENDS 1180 
PACKET TO FRBO MANAGER 

(MIKE KROCHALIS) FOR 
SIGNATURE

CDOT HQ (DEE PERRY) 
SENDS 1180 PACKET

TO FHWA

FRO LAL (SARAH LOGAN) 
RECEIVES AUTHORIZATION 

AND SENDS FRO LAC 
NOTICE TO ADVERTISE

click here to return to page 8

FRBO MANAGER (MIKE 
KROCHALIS) SENDS SIGNED 

PACKET TO CDOT HQ 
(DEE PERRY) FOR 

AUTHORIZATION (7-10 DAYS)

FHWA AUTHORIZES 
ADVERTISEMENT FOR 

CONSTRUCTION

CDOT HQ (DEE PERRY) 
SENDS AUTHORIZATION TO 
FRO LAL (SARAH LOGAN)

 FORM 128
 FORM 463
 FORM 464
 FORM 859 (IF REQUIRED)
 UTILITY CLEARANCE
 R.O.W. CLEARANCE
 COST ESTIMATE
 FINAL PLANS

FORM 1180 PACKET ITEMS

FLOOD RECOVERY OFFICE (FRO) 
LOCAL AGENCY COORDINATOR 
(LAC) SENDS 1180 PACKET TO 

LOCAL AGENCY LEAD (LAL) (SARAH 
LOGAN) FOR INPUT INTO SAP



FLOOD  
RECOVERY 
OFFICE  
(FRO) 

LOCAL  
AGENCY

CDOT REGION 4 
(CDOT R4)
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PROJECT KICK-OFF/ 
SCOPING MEETING

LOCAL AGENCY PREPARES 
DOCUMENTATION FOR 

ENVIRONMENTAL RESOURCES

LOCAL AGENCY SENDS 
DOCUMENTATION 

TO FRO LAC

FORM 128 PROCESS

IF NECESSARY 
DETERMINE LEAD AGENCY

LOCAL AGENCY PROVIDES 
WRITTEN PROJECT 

DESCRIPTION AND MAP 
TO FRO LOCAL AGENCY 

COORDINATOR (LAC)

ENVIRONMENTAL RESOURCE 
DOCUMENTATION

 AIR QUALITY1

 NOISE1

 �HAZARDOUS WASTE  
[ISA CHECKLIST OR MESA  
(PHASE 1)]

 �THREATENED OR  
ENDANGERED SPECIES   

 �WETLAND DELINEATION 
(SURVEY)

 PALEONTOLOGY
 ARCHAEOLOGY
 HISTORY
 HISTORIC BRIDGE
 SECTION 4(f)
 SECTION 6(f) AGREEMENTS
 �OTHER (EJ, NOXIOUS WEEDS, 

MIGRATORY BIRDS, WATER  
RESOURCES, VISUAL/ 
AESTHETICS, ETC.)

1. �Flood Recovery Office to  
Provide Clearance Unless  
Additional Studies Required

IF A RESOURCE WAS NOT 
CONSIDERED, A MEMO TO 
THE FILE IS ADEQUATE

F.I.R. MEETING

BASED ON 
ENVIRONMENTAL 
DOCUMENTATION 
PROVIDED, LOCAL 

AGENCY DEVELOPS 
MITIGATION 

MEASURES FOR 
INCLUSION IN F.O.R.

LOCAL AGENCY 
BEGINS COORDINATION 

WITH PERMITTING 
AGENCIESIF NECESSARY 

CDOT OBLIGATES FUNDS 
FOR R.O.W. ACQUISITION

ONCE ENVIRONMENTAL 
EVALUATION OF

ALL RESOURCES IS 
APPROVED, LOCAL 

AGENCY SIGNS FORM 128

F.O.R. MEETING

ENVIRONMENTAL PERMITS

 404 PERMIT
 401 CERTIFICATION   
 402 CERTIFICATION

 �CONST STORMWATER 
PERMIT

 �CONST DEWATERING 
PERMIT

 FLOODPLAINS PERMIT

 �COLORADO PARKS  
& WILDLIFE SB40

 WETLAND FINDING
 �APCD BRIDGE/ 

STRUCTURE DEMO 
PERMIT

 �HAZARDOUS  
 MATERIALS 
 (PHASE II)

 �SECTION 6(f)  
COMPLETION

 OTHER

LOCAL AGENCY INCLUDES 
ANY PERMIT REQUIREMENTS 

OR OTHER MITIGATION 
MEASURES IN FINAL PLANS/ 
SPECS AND SENDS TO FRO 
LAEC (KELLY MAIORANA)  

FRO LAEC (KELLY 
MAIORANA) CONDUCTS 

FINAL CHECK THAT 
MITIGATION MEASURES 
ARE INCLUDED IN FINAL 
PLANS AND SENDS TO 

CDOT R4 PLANNING AND 
ENVIRONMENTAL 

(JIM EUSSEN)

 CDOT R4 (JIM EUSSEN) 
APPROVES FORM 128 
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FRO LAC SENDS 
DOCUMENTS TO FRO LAEC 

(KELLY MAIORANA) FOR 
REVIEW AND APPROVAL

FRO LAEC (KELLY 
MAIORANA) REVIEWS AND 
APPROVES DOCUMENTS

FRO LAC SENDS WRITTEN 
PROJECT DESCRIPTION AND 
MAP TO FRO LOCAL AGENCY 

ENVIRONMENTAL 
COORDINATOR (LAEC) (KELLY 

MAIORANA) FOR 
REVIEW AND APPROVAL

YES

NO

FRO LAEC (KELLY 
MAIORANA) APPROVES 
WRITTEN DESCRIPTION 

AND MAP 

FRO LAC SENDS 
COMMENTS BACK TO 

LOCAL AGENCY

 CDOT R4 AWARDS 
PROJECT ENVIRONMENTAL 

 CERTIFICATION AND 
NOTIFIES LOCAL AGENCY 

AND FRO
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FLOOD RECOVERY OFFICE (FRO) LOCAL AGENCY TEAM ORGANIZATION

Cindy Wilson
FRO Program Assistant

Tel 970-350-2310 
x42310

Johnny Olson
CDOT Region 4 

Transportation Director

Heather Paddock
Flood Recovery 

Program Manager
Tel 970-350-2321 

x42321

Joe Garcia
FRO Regional Engineer

Tel 970-350-2322 
x42322

Mike Krochalis
Flood Recovery 

Business Office Manager
Tel 303-512-4912 

x74912

Michael Wussow
Local Agency 

Coordinator (EIT I) 
Tel 970-350-2326 

x42326

Keith Wakefield
Local Agency 

Coordinator (EIT I) 
Tel 970-350-2327 

x42327

Gina Fox
Local Agency 

Coordinator (EIT I) 
Tel 970-350-2328 

x42328

Kelly Maiorana
Local Agency 
Environmental 

Coordinator
Tel 970-350-2317 

x42317

Rachel Saunders
Local Agency 
Environmental 

Coordinator
Tel 303-596-0881

Sarah Logan
Local Agency Lead
Tel 970-350-2323 

x42323

Kevin Delva
Local Agency 
Coordinator

Tel 970-350-2325 
x42325

Craig Parent
Local Agency 
Coordinator 

Tel 970-350-2324 
x42324

Bill Vaupel
Local Agency 
Coordinator 

Tel 970-350-2329 
x42329

Ken Pavlick
Local Agency 
Coordinator 

Tel 970-350-2318 
x42318

TBD
Local Agency 

Coordinator (EIT I) 
Tel 970-350-23?? 

x423??

click on a name for e-mail link

mailto:cindy.wilson%40state.co.us?subject=
mailto:heather.paddock%40state.co.us?subject=
mailto:joe.garcia%40state.co.us?subject=
mailto:michael.krochalis%40state.co.us?subject=
mailto:michael.wussow%40state.co.us?subject=
mailto:keith.wakefield%40state.co.us?subject=
mailto:gina.fox%40state.co.us?subject=
mailto:Kelly.Maiorana%40ch2m.com?subject=
mailto:Rachel.Saunders%40ch2m.com?subject=
mailto:sarah.logan%40state.co.us?subject=
mailto:Kevin.Delva%40urs.com?subject=
mailto:craig.parent%40urs.com?subject=
mailto:Bill.Vaupel%40jacobs.com?subject=
mailto:PavlickK%40pbworld.com?subject=
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FLOOD RECOVERY BUSINESS OFFICE ORGANIZATION

Scott Richrath
CDOT CFO

Scott Young
CDOT HQ 

Business Office Manager
Tel 303-512-5219 

x75219

Mike Krochalis
Flood Recovery 

Business Office Manager
Tel 303-512-4912 

x74912

Matt Polk
Admin Assistant 

(Admin III)
Tel (requested 

frm OIT)

Colette DeSonier
GP IV Work Lead
Deputy Business 
Office Manager

Tel 303-512-4916 
x74916

Accounting Temps 

Meng (Bruce) Chao
Tel 303-512-4915 

x74915

Shuofan Dong 
Tel 303-512-4904 

x74904

Dale Zachary
Procurement 

Task Order Writer 
(GP III)

Tel 303-512-4008 
x74008

Jamie Marshall
FEMA/OEM 

Reimbursement PM 
(URS, Part Time)
Tel 303-512-4??? 

x74???

Norma Cabello
Flood Accountant 

(AT III) 
Tel 303-512-4919 

x74919

Renee Alvarado
Financial and 

Budget Analyst 
(GP III)

Tel 303-512-4909 
x74909

Jessica Counce
Procurement 

Task Order Writer 
(GP III)

Tel 303-512-4907 
x74907

Gian Garufo
Flood Compliance 

Engineer 
(CEPM I)

Tel 303-512-4910 
x74910

Tammi Haddad
Flood Document 
Control Specialist 

(GP III)
Tel 303-512-4905 

x74905

Heather Paddock
Flood Recovery 

Program Manager
Tel 970-350-2321 

x42321

click on a name for e-mail link

mailto:scotta.young%40state.co.us?subject=
mailto:michael.krochalis%40state.co.us?subject=
mailto:matthew.polk%40state.co.us?subject=
mailto:colette.desonier%40state.co.us?subject=
mailto:meng.chao%40state.co.us?subject=
mailto:shuofan.dong%40state.co.us?subject=
mailto:dale.zachary%40state.co.us?subject=
mailto:norma.cabello%40state.co.us?subject=
mailto:renee.alvarado%40state.co.us?subject=
mailto:jessica.counce%40state.co.us?subject=
mailto:gian.garufo%40state.co.us?subject=
mailto:tammi.haddad%40state.co.us?subject=
mailto:heather.paddock%40state.co.us?subject=

