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existing backlog of “state of good repair” needs, a “fix it first” approach was emphasized this 
year—that is, replacing or repairing buses and existing facilities was a higher priority than 
fleet or facility expansion projects.   
 
We received applications for 78 projects requesting nearly $36 M.  DTR staff made 
determinations as to what constituted a Statewide or Local project.  Once those initial 
decisions were made, DTR, in collaboration with the aforementioned partners, selected the 
Statewide projects.  Projects that were not recommended for funding from the Statewide 
pool, but were deemed to be eligible for consideration in the Local pool were then referred to 
the appropriate Regions. This approach gave the Regions an opportunity to rank and fund 
these project(s) in addition to the previously identified Local projects from their respective 
regional allocations.  The end result of this process is two lists (attached) of recommended 
awards: one for Statewide projects and another for Local projects.   
 
DTR is advancing for Transportation Commission consideration and approval a 
recommended list of projects in February.  It is DTR’s intent to have the list discussed this 
month by the T&I Committee at its January 18th meeting, as well as by the STAC and the 
Transit and Rail Advisory Committee on January the 12th.   
 


