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GDOT REVENUES

$1.6b
m = millions 20'07
b = billions :

$967m . $1.2b
1999 2014
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AT CURRENT FUNDING LEVELS
GDOT MUST FOGUS ON

MAINTAINING ASSETS.

THERE'S NO $

TO EXPAND

FOR 'rm:*
FUTURE.




MORE iﬁ Customer Service

MORE “ SS to Construction

MORE E Out of the System

MORE Private $ to Extend Public $
MORE Transparency & Accountability




C?:LORADO DEPARTMIENT TOTA L
NDITORES 1.08 billion

Does not include
RAMP partnerships,
debt, salaries, and

EXPE

Annual program delivery.
Maintenance
$254 m Capital Maintenance
Capital does include RAMP
Special Maintenance allocations.
Programs (Asset Management) e
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TOTAL
MAINTENANGE 222 mion

Snow and Ice Control [S1REXanlllielsl))
Signing and Striping
Roadway Surface

Annual
Maintenance

$254 m

Roadside Facilities
Material/Equipment/Bldgs
Planning/Scheduling

Capital
Special Maintenance

Programs (Asset Management)

ITS* Maintenance $137m : $496 m
ass
Through

Grants
$194 m

Structure Maintenance
Tunnel Activities

Roadside Appearance

*Intelligent Transportation Systems



MAINFENANGE i

a.k.a Asset Management APPROACH

e Fiscally constrained
e Risk based

e Lowest life cycle cost

e Funding tradeoff across assets




BBID&FEOLOBADO

2009 FASTER Act: Example of
statewide risk-based management
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GOLOBADO BRIDGE ENTERPRISE
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TOTAL
496 million

Mm’IWhNGE

a.k.a Asset Management

Surface PZI'E¢Nnlllilelal))
Treatment [Drivability standard, surface every 5-20 years, mix of fixes

Bridge Rehab

/Reconstruct |Replace if <50 score, structurally deficient/functionally obsolete

ITS

Maintain critical information infrastructure (cameras, fiber, VMS)

Culverts = ,
Highest risk
Annual
Rockfall n Maintenance
Mitigation [Highest risk $254m
7 _Capital
Tunnels .'f | special Maintenance
Lite cycle cost Programs (Asset Management)
Equipment E- $137m $496 m
Life cycle cost Pass
Through
Buildings P TOTALﬁ Grants
Life cycle cost 496 million $194 m




MMWS
a.k.a Asset Management

Surface Treatment

e Better, more frequent mix of fixes at optimal cost
e Targeted reconstruction where necessary

New Drivability Standard = Safe & Serviceable



" PAVERENY MANKCEMENT

Drivability Life Traffic-Based Pavement Category Treatment Options

Interstate Up to reconstruction

National Highway System (NHS) High Volume Average Daily Traffic (AADT) > 4,000 or Trucks > 1,000 Up to major rehabilitation

Up to major rehabilitation

Other High Volume: AADT > 4,000 or Trucks > 1,000

Medium Volume (*NHS and Other): AADT 2,000 — 4,000 and/or Trucks 100 — 1,000 Up to minor rehab

Surface treatments+

Low Volume (*NHS and Other): AADT < 2,000 and Trucks < 100




PR e

Background 8 miles south of Akron State Highway osk\
Rehabilitated in 1995 NE Colgrado, Milepo
Maintenance only

AADT = 390, AADT Combination Trucks = 40

\

Current “Remaining Service Life” =0
Due primarily to age, design, cracking and rutting
Reconstruction work unlikely

Draft “Drivability Life” =4
Due to smoothness, cracking and rutting
Next surface treatment likely in two-three years



PASETAOUCE o

STP-Metro EI:XCHnIeIs))

CMAQ
Airports

Annual
Maintenance

$254 m

Transit and Rail

Transportation
Alternatives

Bridge Off-System
Metropolitan Planning

Capital
Maintenance
(Asset Management)

$496 m

Special
Programs

$137m
Pass

Through
Grants

Recreational $194 m

Trails (DNR)




FASTER Safety
Highway Safety

87 ($ millions)

Investment (Federal) Annual
Maintenance
Regional Priority $254m
Railway Highway special
= Programs
Crossing (Federal) st37u 2
Hot Spots Through

Grants

Traffic Signals $194 m

TOTALs

137 million

Capital
Maintenance

(Asset Management)

$496 m



BAM P Responsible Acceleration of
Maintenance/Partnerships

¢ $300 million/year ONE-TIME INCREASE FOR 5 YEARS

e Over $1.5 billion in partnership proposals
¢ $693 million in partnership and operations projects
¢ $800 million in asset management

e RAMP + Asset Management = Stabilizing condition
of highway for over system next decade
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RAMP Jist\Ersmip PROJECTS
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Bridge Enterprise
Buildings
Fleet Equipment
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ITS VMS & other
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GOLORADO GAS TAX
US. OTHER STATES

California
US Average 71.9¢
49.4¢ -

Nebraska

46.0¢ |

Wyoming |

Colorado Zz.4¢ g | :

40.4¢ | | |

lowa | ! I |

40.4¢ | L
+ + M =

Gasoline Motor Fuel Taxes: July 2013, American Petroleum Institute



CATEGORY

Maintain the System

Rural Road Safety/ Reliability
Congestion Relief/Mobility
Inter-Regional Transit

772 million
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"Sonk For PRANSSoRA Ok

$30/year $60/year $90/year

70% 68%
YES YES

66%
YES

27% 27%
NO NO

Source: Colorado Transportation Coalition




"0 Ba¥ HICHER CAS wax

15¢ per gallon
10¢ per gallon

5¢ per gallon

Source: Colorado Transportation Coalition



ARE THERE ANY GOOD OPTIONS?

Increase VMT with Expand Index gas tax Increase
Gax Tax Explanation salestaxto  toinflation  sales tax by
10 cents include gas a half cent

Source: Colorado Transportation Coalition



MPACT 64

Potential 2014 Ballot

0.7% General Sales Tax

15 Year Sunset

2%}----9 | Bike/Pedestrian

66%
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CDOT Projects

%
i Economic Development

Mobility ¢ Safety

-o/-> Cities/Counties

169%-} Transit: Denver Metro

Transit

l——
> Local Agencies » CDOT
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GET'I;MINED

UPCOMING MEETINGS
September 23 at 10:00 AM
Washington County Events Center 551
West 2nd Avenue, Akron

Additional meetings through early Spring 2014

TRANSPORTATION
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STATEWIDE TRANSPORTATION PLAN
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