TERC Sustainability Subcommittee Meeting
March 1, 2010

FHWA Headquarters

12300 W. Dakota Ave, Lakewood, CO
Welcome and introduction
Sharleen Bakeman (CDOT) welcomed members and asked everyone to introduce themselves.
Brad Beckham (CDOT) said that CEQ (Council on Environmental Quality) has proposed sustainability guidelines for NEPA and greenhouse gases. The guidelines will have long term impacts on transportation. Comments on the draft guidance are due April 4th.  He said that CDOT will be submitting comments, but suggested that if others are planning on submitting comments we should all share comments so that everyone is aware of each other’s comments.  He also asked if anyone was interested in submitting comments as a group.  
The kick-off meeting for CDOT’s GreenLITES pilot project was last week. Yates Oppermann (CDOT) is the contract manager for the project. CDOT will keep this group informed on the progress.
CDOT has money to help facilitate and coordinate the efforts of the subcommittee and meetings, and to further develop the three focus areas identified at the January 14th meeting: development of sustainability policy (definition and principles) and agreement; sustainability templates/guidance and agency partnerships. The purpose of today’s meeting is to develop a rough scope of work for an RFP for consultant services.  The funds (approximately $100,000) need to be encumbered before the end of this fiscal year (ends June 30, 2010).  
Sustainability Policy and Agreement Development

What the subcommittee is dealing with are the sustainability principles that everyone can sign on to. The federal principles have been promulgated and could be used as a basis. The work now is to take those principles and tweak them for Colorado. After much discussion, the members decided that the focus must be kept very broad so that it applies to all agencies. This will allow actions to be developed based on the policies/principles that will fit locally. Sarah Czajka (CDOT) brought the Oregon DOT Sustainable Transportation Statement to the subcommittee. The group decided that they were too wordy and didn’t fit the goal. Michelle Scheuerman (CDOT) is concerned that if the subcommittee waits until the consultant is hired to develop principle statements, prime opportunities will be lost and development of deliverables is directly dependent on the statements of principle.   
Yates Oppermann said that DOLA has principles developed based on the federal partnership principles. Perhaps they could be used as a straw-man document to be tweaked by the subcommittee for the RFP. Andy Hill (DOLA) brought these seven sustainability principles to the meeting. Yates asked if the committee could buy into these as a starting point. Steve Eggleston (HUD) said that it was important to make sure that the principles could be accomplished and the cost to the client was kept in mind. 
Sandi Kohrs (CDOT) thought that the DOLA principles were too narrow for the subcommittee’s purposes. Bill Moore (PACOG) pointed out that they also don’t include renewable energy. Brad Beckham said that perhaps the contractor could help define the links between the various departments and their sustainability and livability programs. 

The group agreed the definition and principles need to be at the 30,000 foot level and not get too detailed.  They need to apply to and work for multiple agencies and therefore need to be broad.  In addition, they should be grouped under environmental, social/community and economic – the three components of sustainability.  
CDOT will use the DOLA principles and ideas from other states to develop draft principles that are organized under environmental, social/community and economic.  The draft will be sent out for review by subcommittee members.  This will be provided in the scope of work for the consultant to get them started. 
Sustainability Templates 
Michelle Scheuerman said that sustainability templates can be used to build on efficiency and monetary agreements. She suggested that the subcommittee focus on planning rather than NEPA, because while all agencies plan, not all agencies use NEPA.  
Bill Moore said that he thought that templates and partnerships should be part of the consultant outputs from the RFP. The important thing for the subcommittee to do was to develop the principles to guide the development of the templates and agency partnerships with help from the consultant. 

Sharleen Bakeman suggested that one of the outputs of the consultant could be to pull together sustainability template language from all of the agencies. Michelle Scheuerman said that the language can be used in the decision tree.  Sandi Kohrs pointed out that the Transportation Commission adopted very specific principles in the 30 year plan and that CDOT was constrained to follow those principles. Sharleen Bakeman asked, “How can all of the agencies work together to facilitate sustainability?”

Stephanie Lind (RAQC) suggested that the RFP include sustainability case studies and best practices in the deliverables. Perhaps the TERC website might be used as the “shared location” for links, peer reviews, outreach etc. Larry Squires (FTA) said that consistency was critical and that the principles will be used to generate the criteria. 
Sharleen Bakeman asked how “template” was defined. Yates Oppermann answered that a template is a set of questions formatted in boilerplate language that enables applicants to provide answers about their participation in sustainability. 

The templates can be used as guidelines for addressing sustainability in work products of each agency.  It can help agencies answer the question of how is sustainability being addressed.

The benefit of developing the sustainability principles and templates lies in positioning agencies for future funding and leading the nation in such development. The TERC is seen as a nationwide example of cooperation and collaboration between local, state and federal agencies to maximize project benefits and reduce project costs. 
Agency Partnerships
Tracey MacDonald facilitated this discussion. Identify opportunities for partnerships to leverage resources and funds and work with communities. Incentive programs, both financial and non-financial, might entice communities to participate. Once sustainability principles are decided the consultant can help develop tools for local agencies and perhaps a website that has sustainability tools for use by local agencies. The website could also include best practices, case studies, and web-based training for staff and help agencies understand the sustainability mission.  The website could be used as a clearing house for sustainability information available to all.  This could be done through the TERC website with a sustainability tab.
What would be the scope of work for the RFP? What are the deliverables? It would be helpful to pull together what each agency is doing regarding sustainability. Bill Moore suggested using the IGA template and taking the deliverables from that. Melina Dempsey (DRCOG) said that they have compiled a list of sustainability best practices. DRCOG has had a hard time making this information available to those who need to see it. Brad Beckham remarked that modifying a program such as GreenLITES for local use might be one of the tools to use for enhancing sustainability. 
Sarah Kuiken (USFS) was concerned that agency partnerships might close the door to local community participation. The group decided that figuring out the broad outline for sustainability was beneficial before taking it to local entities for input. Bill Moore cautioned that local governments contain disparate communities of interest who can greatly differ about environmental issues. Smaller communities have even more informal non-governmental dynamics.
Mike Silverstein (CDPHE) suggested creating a list of sustainability funding opportunities that might motivate communities. Sharleen Bakeman suggested adding financial benefits to the list. Yates Oppermann suggested creating a website that delineates who has what: funding, best practices etc. Melina Dempsey suggested collecting funding resources before the consultant is hired.

One of the issues that needs to be addressed is the disparity between the state and federal procurement systems. ARRA projects ran into this problem. The systems don’t work well together. Sarah Czajka asked who would be responsible for long-term maintenance of the product.  The scope can include that the consultant propose a process for long-term maintenance.
Steve Eggleston said that HUD is going to be putting up a website dealing with livability shortly and suggested that everyone look at the HUD.gov website. He suggested looking at other programs that work with sustainability and livability from HUD for funding.
Brad Beckham suggested timeline for developing the RFP language.

1. 3/12/10
Draft SOW/broad principles sent out for review and comment. The draft will be reflective of the comments provided today.

2. 3/19/10 
Comments back to CDOT

3. 3/31/10
Final SOW

4. 4/15/10
Issue RFP

5. 5/15/10
Review Panel to select consultant
Products and deliverables:

I. Policy statement, principles and definition of sustainability – start with customized DOLA list based on the 3 components of sustainability
II. Develop sustainability guidelines for Planning and NEPA processes

III. Partnerships

a. Best Practices

b. Define Linkages

c. Resource clearing house and agency needs

d. GreenLITES customization with agency and region/local criteria

Next Steps for the Subcommittee
Ideas are welcome. One of the goals should be to develop basic guidance about how agencies can discuss planning and NEPA within the framework of sustainability goals. Peer outreach and a list of non-economic benefits is integral to the process and implementation of the product. One benefit of using a consultant is the ability to track accomplishments through performance measures. Documenting and showing progress is very important in the process of moving forward.
Steve Eggleston said that this subcommittee and the TERC were an invaluable bridge between the state and federal agencies. He can take the information gained at these meetings back to his bosses in Washington, detailing how federal policy decisions are being implemented locally. This feedback helps D.C. generate realistic goals and timelines. 
Sandi Kohrs said that once deliverables were identified, they would become the process blueprint on agreements and how to’s to do locally.

Brad Beckham asked everyone to follow the timeline and that another meeting would be scheduled when it became necessary. 
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