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ance
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The
Perform

ance
Log

is
designed

to
allow

you
to

keep
track

ofthe
perform

ance
ofyourem

ployees.
Please

keep
the

follow
ing

in
m
ind

w
hen

using
thislog:

Itisdesigned
to

track
both

positive
and

negative
behavior

Itisdesigned
to

an
objective

log
ofyourobservations

please
do

notinclude
any
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derogatory
oryou
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ould

notw
antread

by
som

eone
else

Printoutpage
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nextpage
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have
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Date/Tim
e

Description
ofEvent(W

ho
w
asinvolved,

W
hathappened)

O
ralRem

inder
/Kudo/

W
ritten

09/18/16
9:00am

Today
Ireceived

an
em

ailfrom
a
citizen

w
ho

had
theirw

alletretuned
by

John
w
ho

found
iton

M
onday

09/17/16.
I

passed
the

em
ailon

to
John

and
talked

w
ith

him
to

lethim
know

thisisin
keeping

w
ith

the
CDO

T
value

of
integrity.

Kudo

O
bserved

by:
Fred
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yth
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ark
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inder(Exam

ple
ofO
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Date/Tim
e

Description
ofEvent(W

ho
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asinvolved,

W
hathappened)

O
ralRem

inder
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W
ritten

10/10/16
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M
ark

isscheduled
to

arrive
into

w
ork

at10:00am
.
He

w
aslate

by
15

m
inutes.

He
told

m
e
thathe

forgotto
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there
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asa

long
line.
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inded

him
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portantto
be

to
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ork
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e.
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