	[image: C:\Gary Null\CDOT Logo and Templates\CDOT Logo\CDOT Logo.jpg]Division of Project Support
Project Development Branch 
Standards and Specifications Unit

	CONSTRUCTION BULLETIN

	
	

	
	
	Project Evaluation System

	
	
	2014 Number 9, Page 2 of 2

	
	
	Date: December 31, 2014



Project Evaluation System (PES)

The purpose of this Bulletin is to provide information and instruction regarding the new Project Evaluation System (PES) which will go live January 1, 2015.

Background:

Already in place is the Contract Management System (CMS) as detailed in section 102.4 of the Construction Manual.  CMS was mandated to be used by all Colorado government agencies and therefore CDOT Project Engineers will still have to fill out the CMS evaluation.

PES is CDOT specific and will be used to gather data and assist in the evaluation of contractors.  PES information will be reviewed by the Contracts and Market Analysis Branch and will be used as a source of information for monitoring the need to instigate actions CDOT may take with contractors such as warnings, suspension, lowering of pre-qualification level, debarment, etc.  These actions will follow CDOT’s Bid Rules.

The PES data system will be in a CDOT SharePoint site.

Below is an Action Matrix, based on the evaluations or ratings, which help to identify the consideration for action by the Contracts and Market Analysis Branch Manager. When an evaluation or rating reaches a designated level, the Branch will start verifying the data, gather additional data, and make an overall assessment of the need to take an action.

 
	EVALUATION 
OR RATING
	GRADE
	ACTION ITEM
BASED ON AN EVALUATION         (single project)
	ACTION ITEM 
BASED ON 
RATING                      (average of 5 projects)

	15 AND UP
	A
	NONE
	NONE

	5  TO 14
	B
	NONE
	NONE

	 -5 TO 4
	C
	NONE
	WARNING

	 -6 TO -15
	D
	WARNING
	LOWER PREQUAL

	 -16 AND LOWER
	F
	SUSPENSION
	SUSPENSION







Guidance:  In the Construction Manual Section 102.4, after the second paragraph include:

Upon completion of a project, the Project Engineer will receive an email from PES requesting the Project Engineer fill out the PES form.  The Project Engineer will fill out the evaluation and submit the results within PES.  The Project Engineer will ensure that the CMS and PES evaluations do not contradict each other.  PES will automatically forward this evaluation to the contractor for concurrence and comment.  If the contractor disagrees with the Project Engineer’s evaluation, the PES will provide for the Resident Engineer to render a final review and decision.  

A single project score is termed an “evaluation”.  The five most recent project specific evaluations will be averaged to calculate a “rating”.

If requested by the contractor, the Project Engineer shall provide at least one interim evaluation during construction of the project.  It is at the discretion of the Project Engineer as to how many other interim evaluations may be provided. Interim evaluations will not go in the PES database but shall kept in the project files. 

PES will also send an email to the contractor requesting the contractor fill out an evaluation of CDOT.  This project evaluation will include, among other things, an evaluation of the design (plans and specs) and an evaluation of CDOT’s construction staff.  PES will forward these evaluation results to the Resident Engineer.

Attached are the forms the Project Engineer and the contractor will use.  These forms may be modified in the future by the Contracts and Market Analysis Branch.  Therefore, do not use these attachments for the final evaluation.  Project Engineers shall use the form PES sends you.



[bookmark: _MON_1479553880][bookmark: _MON_1479895383] 
_______________________________________________________________________________
Please print a copy of this bulletin and keep it with your copy of the Construction Manual.
The Construction Manual and Construction Bulletins can be found on the Design and Construction Project Support web page at: 
https://www.codot.gov/business/designsupport/bulletins_manuals 
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Draft Evaluation.xlsx
Rating Form

				Project:		 		Date:		9/2/14

				Subaccount:		 		Time:

				Location:		 



				Project Engineer:		 		Prime Contractor:		 

				Resident Engineer:		 		Project Superintendant:		 







		I.		CONTRACT REQUIREMENTS								Input		Score

		A.		What percentage of contract time was utilized to complete the contract? (put % as whole number)								0		2

		B.		If any, how many working time violations were charged on the project?								0		1

		C.		What percentage of the contract was performed by DBE's beyond the contract goal?								0		0

		D.		Did the contractor meet or exceed the DBE contract goal?						(Y or N)		Y		1

												 



		II.		MATERIAL/ WORKMANSHIP QUALITY								 		 

		A.		What was the percentage of available quality incentive  / disincentive paid for concrete items?  (enter N/A - if not on project)								N/A		0

		B.		What was the percentage of available incentive / disincentive paid for concrete smoothness?            (enter N/A - if not on project)								N/A		0

		C.		What was the percentage of available quality incentive / disincentive paid for asphalt paving items?              (enter N/A - if not on project)								0		0

		D.		What was the percentage of available incentive / disincentive paid for asphalt smoothness?                     (enter N/A - if not on project)								0		0

		E.		If the Contractor was required to remove and replace any work due to poor quality, what was the approximate dollar value?								$0		1

												 

												 

		III.		DISPUTES								 		 

		A.		If there was a formal dispute or disputes (REA level of higher), what % of the disputed dollars did CDOT agree to pay (at dispute or claim level)?  Leave blank if no disputes.								 		0

		B.		What % of disputed days did CDOT agree to give (at dispute or claim level)?								0		0

												 

												 

		IV.		MISCELLANEOUS								 		 

		A.		Were project schedules and related submittals provided on time?    (Y or N)								Y		1

		B.		Were project schedules and related submittals of approvable quality?   (Y or N)								Y		1

		C.		How many CARL "findings" were not addressed within the 48 hour time period?								0		0

		D.		Were fines assessed for environmental non compliance (Spec Number 107)  (Y or N)								N		1

		E.		How many days after project acceptance did it take the Contractor to provide all required documentation to allow the Project Engineer to complete the Final to the Finals Engineer? 								45		0

		F.		How many OSHA Violations are you aware of? 								0		0

		G.		 Assess the projects safety.( -2 = multiple significant safety issues / -1 some significant or multiple small issues / 0 = no issues / +1 good safety / +2 very good safety)								0		0

		H.		If any, how many prompt payment violations were there?								0		1

		I.		Were there other major aspects of the work, not covered in the previous questions, in which the Prime performed very well? ( 0 to +5)								0		0

		J.		Were there other major aspects of the work, not covered in the previous questions, in which the Prime performed poorly? (0 to -5)								0		0

		 										 

				 										Project
Score

														9
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Instructions

				INSTRUCTIONS FOR FILLING OUT THE FORM

				(When a percentage is asked for, use a while number (i.e. for 30% put in "30")

				(When entering Not Applicable put exactly "N/A")

		I		 CONTRACT REQUIREMENTS

		A		If a project was a working day project, add up days charged and divide by contract working days allowed.  If the project was fixed completion or calendar day, add up the calendar days  from time start to project completion and divide by the calendar days required in the contract to build the project. "Allowed" days includes added time given in change orders. 

		B		List the number of working time violations, including the ones which had no money associated with them.

		C		The EEO office will calculate the % of DBE participation, which the Project Engineer shall check.  If you don't want to wait for EEO's
calculation, then add up the 1418 information for DBE subs, add DBE suppliers, and divide this by  the total payments made (or anticipated to be made if retainage is not paid yet) to the contractor.

		D		No instructions





		II 		  MATERIAL/ WORKMANSHIP QUALITY

		A		This is not the FA amounts initially placed in the contract to cover the funding for this item. This is not the Pay Factor (PF).  Add up all the 
dollar amounts for quality incentives and disincentives paid to the contractor for each concrete mix design.  If the total dollar amount is an incentive, divide this dollar amount by the maximum dollar amount the contract could have paid as an incentive, and report the percent as a positive number.  If the total amount is a disincentive, divide this dollar amountby the maximum dollar amount the contract could charge as a disincentive, and report the percent as a negative number.

		B		If an incentive was paid, take the dollar amount of incentive paid and divide it by the maximum dollar amount of incentive that the contract 
allowed.  If a disincentive was paid , take the dollar amount of disincentive and divide it by the maximum dollar amount of disincentive that the contract allowed.

		C		This is not the FA amounts initially placed in the contract to dover the funding for this item. This is not the Pay Factor (PF).  Add up all the
dollar amounts for quality incentives and disincentives paid to the contractor for each concrete mix design.  If the total dollar amount is an incentive, divide this dollar amount by the maximum dollar amount the contract could pay as an incentive, and report the percent as a positive number.  If the total amount is a disincentive, divide this dollar amountby the maximum dollar amount the contract could charge as a disincentive, and report the percent as a negative number.

		D		If an incentive was paid, take the dollar amount of incentive paid and divide it by the maximum dollar amount of incentive that the contract 
allows.  If a disincentive was paid , take the dollar amount of disincentive and divide it by the maximum dollar amount of disincentive that the contract allows.

		E		No instructions



		 

		III		DISPUTES

		A		Add up all the dollar amounts CDOT agreed to pay from REA level through the Chief Engineer level and divide this number by the disputed 
amount(s) in the original REA(s). 

		B		Add up all the additional days CDOT agreed to add to the contract and divide this by the number of days the contractor asked for in the REA.





		IV		MISCELLANEOUS

		A		If the majority were on time answer this as "yes".  Otherwise answer "no"

		B		If some were not approvable but needed resubmittal, and then were approvable, answer this as a "no".

		C		No instruction

		D		No instruction

		E		Count only documentaiton in which the originator was either the Prime, a subcontractor, or a supplier.  If there was a dispute of claim which held up the submittal or conclusion of any documentation, for the purposes of this question, only evaluate the documents not affected by the dispute or claim.

		F		No instruction

		G		No instruction

		H		Every estimate counts as a violation.  If subcontractor ABC was not promptly paid for 3 estimates, this is three violations.  Every 
subcontractor, supplier counts as a violation.  If subcontractor ABC and XYZ were not promptly paid for 3 estimates, this is 6 violations.

		I		This is where the Project Engineer can make adjustments where the survey questions may have missed evaluating an important aspect of the project.   Misc. items can be: quality of submittals, timeliness of submittals, management of subs, management of utilities, public relations, Superintendent performance, Superintendent qualifications, change orders, justifying unit prices on change orders, etc. 

		J		This is where the Project Engineer can make adjustments where the survey questions may have missed evaluating an important aspect of the project.   Misc items can be: quality of submittals, timeliness of submittals, management of subs, management of utilities, public relations, Superintendent performance, Superintendent qualifications, change orders, justifying unit prices on change orders, etc. 











Explanation Of Rating System

				EXPLANATION OF SYSTEM

		1		AN "EVALUATION" MEANS A SINGLE PROJECT SCORE.

		2		A "RATING" MEANS THE LAST 5 PROJECT "EVALUATIONS" ADDED TOGETHER AND THEN DIVIDED BY 5.

		3		ACTION ITEMS AND RATINGS AS FOLLOWS

				EVALUATION 
OR RATING		GRADE		ACTION ITEM
BASED ON SINGLE SCORE		ACTION ITEM 
BASED ON 
RATINGS

				15 AND UP		A		NONE		NONE

				5  TO 14		B		NONE		NONE

				 -5 TO 4		C		NONE		WARNING

				 -6 TO -15		D		WARNING		LOWER PREQUAL

				 -16 AND LOWER		F		SUSPENSION		SUSPENSION



				HOW IT WORKS



		1		All Contractors start out with a rating of 0.  This assumes 5 project evaluations with ratings of 0.

		2		A Project Engineer performs an evaluation at the end of a project and the score is +5.

		3		Contractor's rating is now a 1.  Which represents project scores of 0,0,0,0, and 5, divided by 5 = 1.0.

		4		Wrecking Ball Construction completes a second project and obtains a score of -3.

		5		The Contractor's rating is now 0.  Which represents project scores of 0,0,0,5, and -3, divided by 5 = 0.4 which rounds down to 0.

		6		The only exception to this system is if a Prime Contractor has not performed work for CDOT for 5 years.  In this case after 5 years the Prime starts out with 5 assumed projects with scores of 0.

		 		 

		 

		 

		 

		 

		 

				 





Formulas

		I.		CONTRACT REQUIREMENTS								Input		Score

		A.		What percentage of contract time was utilized to complete the contract? (put % as whole number)								102		0		X < 95% = +2		95% < X > 105% = 0		105 < X >110% = -3		x > 110% = -5

		B.		If any, how many working time violations were charged on the project?								5		1		0 < X > 5 = +1		5 < X > 10 = -0		10 < X > 20 = -1		X > 20 = -2

		C.		What percentage of the contract was performed by DBE's beyond the contract goal?								1		0		X > 5% ABOVE GOAL = +1		X = 0 = 0

		D.		Did the contractor meet or exceed the DBE contract goal?						(Y or N)		y		1		YES = +1		No = -1

												 



		II.		MATERIAL/ WORKMANSHIP QUALITY								 		Score

		A.		What was the percentage of available quality incentive  / disincentive paid for concrete items?  (enter N/A - if not on project)								2		0		 -100% < X > -50% = -2		 -50% < X > -20% = -1		 -20% < X > +20% = 0		 +20% < X > +50% = +1		 +50% < X > +100% = +2		NA = 0		Does not exist in LIMS right now, but in future the QPM will be in Site Manager  Probably next year this will be done.

		B.		What was the percentage of available incentive / disincentive paid for concrete smoothness?            (enter N/A - if not on project)								n/a		0		 -100% < X > -50% = -2		 -50% < X > -20% = -1		 -20% < X > +20% = 0		 +20% < X > +50% = +1		 +50% < X > +100% = +2		NA = 0

		C.		What was the percentage of available quality incentive / disincentive paid for asphalt paving items?              (enter N/A - if not on project)								50		1		 -100% < X > -50% = -2		 -50% < X > -20% = -1		 -20% < X > +20% = 0		 +20% < X > +50% = +1		 +50% < X > +100% = +2		NA = 0

		D.		What was the percentage of available incentive / disincentive paid for asphalt smoothness?                     (enter N/A - if not on project)								20		0		 -100% < X > -50% = -2		 -50% < X > -20% = -1		 -20% < X > +20% = 0		 +20% < X > +50% = +1		 +50% < X > +100% = +2		NA = 0

		E.		If the Contractor was required to remove and replace any work due to poor quality, what was the approximate dollar value?								$120,000		-1		$100,000 < x = -1		$100,000 > x< 0 = 0		$0 = x = +1

												 		-1

												 		Score

		III.		DISPUTES								 

		A.		If there was a formal dispute or disputes (REA level of higher), what % of the disputed dollars did CDOT agree to pay (at dispute or claim level)?  Leave blank if no disputes.								55		-1		0% < X > 50% = -2		50% < X >75% = -1		75% < X > 100% = 0

		B.		What % of disputed days did CDOT agree to give (at dispute or claim level)?								0		0		0% < X > 50% = -2		50% < X >75% = -1		75% < X > 100% = 0

												 

												 

		IV.		MISCELLANEOUS								 		Score

		A.		Were project schedules and related submittals provided on time?    (Y or N)								y		1		Yes = +1		No = -1

		B.		Were project schedules and related submittals of approvable quality?   (Y or N)								y		1		Yes = +1		No = -1						x= 0 = +1

		C.		How many CARL "findings" were not addressed within the 48 hour time period?								10		-3		 		 > 10 = -3		10 < X > 5 = -2 		5 < X > 1 = -1

		D.		Were fines assessed for environmental non compliance (Spec Number 107)  (Y or N)								y		-1		Yes = -1		No = +1

		E.		How many days after project acceptance did it take the Contractor to provide all required documentation to allow the Project Engineer to complete the Final to the Finals Engineer? 								35		2		X > 100 = -2 		100 < X > 60 = -1		60 < X > 40 = 0		X < 40 = +2

		F.		How many OSHA Violations are you aware of? 								0		0		Multiply number of violations by -1

		G.		 Assess the projects safety.( -2 = multiple significant safety issues / -1 some significant or multiple small issues / 0 = no issues / +1 good safety / +2 very good safety)								-2		-2		Multiply number of stand downs by -1

		H.		If any, how many prompt payment violations were there?								7		-2		+1 for no violations, 0 for 1 to 3, -1 for 4 to 6 , -2 for 7 to 9 and -3 >10								 

																 		 		 		 

		I.		Were there other major aspects of the work, not covered in the previosy questions, in which the Prime performed very well? ( 0 to +5)								2		2		Maximum of 5 added points.

		J.		Were there other major aspects of the work, not covered in the previosy questions, in which the Prime performed poorly? (0 to -5)								-3		-3		Maximum of 5 subtracted points

		 										 

				 										Score		 

														-5
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Draft Contractors Evaluation of CDOT.xlsx
Sheet1

		CONTRACTORS EVALUATION OF PROJECT

		THIS FORM SHOULD BE FILLED OUT BY THE SUPERINTENDENT OF THE PRIME CONTRACTOR.

		FOR ANY RATING OF "NEEDS IMPROVEMENT" OR "POOR" PLEASE PROVIDE DETAILS OF THE ISSUE(S) ENCOUNTERED.

		RATING SYSTEM: (EXCELLENT = 5 )  (VERY GOOD = 4)  (GOOD = 3)  (NEEDS IMPROVEMENT = 2)  (POOR = 1)

		ITEM #		 		RATING

						1 TO 5

		1		Rate the overall quality of the plans and specifications.

		2		Rate how well CDOT addressed utilities before construction.

		3		Rate the quality of the structures aspects of the plans and specs.

		6		Rate the Project Engineer's overall performance.

		7		Rate the Project Engineer on consistency in applying the contract.

		8		Did the Project Engineer's respond within the contract times required in the contract.

		9		When no contract times were defined, did the Project Engineer respond in a timely manner.

		10		Rate the quality of the Project Engineers answers to contractor questions.

		11		Rate the performance of the inspection team (inspectors and testers).

		12		Rate the performance of CDOT's EEO staff.

		13		Rate timeliness of CDOT's payments 

		13		Rate how well CDOT staffed the project.

		14		Rate how well CDOT closed the project out to obtain final payment.

		 

		 

		 

		  

		 		PRINT NAME           _______________________________________

		 		 SIGNATURE
                                    _______________________________________

COMPANY TITLE
                                   ________________________________________
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