
Internal CDOT 
DBE goal request

Review estimate, 
scope of work and 

other project 
information

Identify 
subcontracting 
opportunities

Determine DBE 
availability (e.g., 

work type, 
location, capacity, 
overall goal etc.)

Set project DBE 
goal

Project DBE goal 
advertised

This is only an example of how the goal-setting process might work.  The actual goal will vary depending on the project type, biddable items, location, DBE availability, etc.  

Project Award/ 
Scope of Work 

(Biddable Items etc.)

100%

Subcontracting 
Opportunities

42%

DBE Availability 

23%

Final DBE Goal
(Provide some flexibility 

for primes to choose 
approach)

12%


