Montrose Residency
2424 N. Townsend Avenue
Montrose, CO 81401

MEMORANDUM
TO:

RB Simmons, Construction Contracts Manager

FROM:

Raelene Shelly, Resident Engineer

DATE:

March 30, 2020

SUBJECT:

21471 Project Award to Low Responsive Bidder

This memorandum provides the Region 3 project team request to award project HPP 0501-067 (21471)
along with an “engineering” discussion on why it is in the best interest of the State to award the project.
The primary scope elements for this project are: (1) construction of a second left-turn lane from EB US 50
to EB SH 92, (2) installation of a new traffic signal, including signal poles and mast arms, (3) construction
of a continuous raised median along US 50 at City Market and Ute Street, and (4) construction of a
continuous raised median along SH 92 at Meeker Street. Key discussion includes:
1.

2.

3.
4.

5.

The construction of the second left-turn lane from US 50 to SH 92 was recommended in a 2016
Intersection Analysis completed by Muller Engineering. The second left-turn lane will increase the
level of service for the north leg of the intersection by decreasing volume/capacity ratios as well as
projected queue lengths and delay times. This will also reduce vehicle queueing on the railroad
tracks north of the intersection making this a safer intersection.
Delaying advertisement a full year is an option, but creates conflicts with the upcoming US 50 Little
Blue Creek Canyon project, for which SH 92 is a local detour. Completing this project prior to the
start of the detour will safely and efficiently move detour traffic through the intersection.
Fabrication of the traffic signal equipment is estimated to take 10 months. By awarding this project
now, the contractor can start potholing and determine pole locations sooner.
Safety concerns regarding left turns from Meeker Street to SH 92 were brought to CDOT’s attention
from the City of Delta. Delaying the construction of the raised median along SH 92 increases the
chances of another major accident at this intersection.
We have reviewed the bid tabs and they appear reasonable.

Please feel free to contact me at 970.683.6420 if you have any questions or would like to further discuss
this request.
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