The Transportation Commission (TC) Workshops were Wednesday, February 19, 2020 and the regular meeting
was Thursday, February 20, 2020 at the Colorado Department of Transportation (CDOT) Headquarters at 2829
W. Howard Place, Denver, CO 80204.
Documents are posted at https://www.codot.gov/about/transportation-commission/meeting-agenda.html no
less than 24 hours prior to the meeting. The documents are considered to be in draft form and for information
only until final action is taken by the Transportation Commission.

Transportation Commission Workshops
Wednesday, February 19, 2020
12:00 pm – 5:45 pm
Attendance: All Commissioners: Bill Thiebaut, Irv Halter, Barbara Vasquez, Kathleen Bracke, Karen Stuart,
Donald Stanton, Gary Beedy, Eula Adams, Sidny Zink, Shannon Gifford, and Kathy Hall were present.

Transportation Commission Working Lunch
Colorado Association of Transit Agencies (CASTA) Presentation- Transit Around the State: Working Lunch for
Commissioners (Ann Rajewski, Executive Director, Colorado Association of State Transit Agencies)
Ann Rajewski provided an overview of Transit in Colorado based on information from her organization, the
Colorado Association of Transit Agencies (CASTA).
 An overview of CASTA with Transit funding sources was presented.
 The Roaring Fork Transit Agency (RFTA) is one of the larger providers of transit in Colorado, but is
considered a rural entity. As a result, Colorado has a comparatively large rural transit agency
representation due to the mountain resort areas that provide transit service.
 An overview of La Junta Transit was presented (they are going to only offer curb to curb service – no
longer any fixed route service).
 Some considerations for electric bus Service in Colorado were outlined that included:
o The cost of EV buses are a potential obstacle to transition with large buses costing
approximately $1 million (with 12-15 year life) and small buses costing double the cost of diesel
vehicles with only a five year life.
o Other considerations are the cost of electricity in terms of electricity production, EVs operation
in inclement weather and length of operation, and if energy is from a renewable source.
o It is anticipated that some agencies may need to replace one bus with two.
o Generally speaking, it takes 12-17 years to turn over a transit fleet, and there is not much
reliable data on vehicle longevity.
o Agencies don’t have the technical knowledge in-house to do an electric bus procurement,
especially, the small agencies. For many rural agencies, going electric does not seem practical
yet...due to issues described above.
David Averill, Executive Director of SMART, provided an overview of the San Miguel Authority for Regional
Transportation (SMART) based in Telluride, Colorado. He expressed his concerns with EV buses regarding their
cost, and other characteristics associated with being feasible for operation for smaller rural transit agencies
anytime in the near future.
Discussion
o
o
o
o

Commissioner Hall noted that transit is particularly important to elderly populations in rural
areas of the state
Commissioner Adams commented to consider seriously the Uber/Lyft type/TNC service as an
option for transit providers.
Commissioner Bracke supported tailored solutions for various rider types is key. But a concern is
increased VMT in urban areas of the state. Free Transit is a national trend being discussed.
Commissioner Beedy commented that federal funding restrictions (all ADA compatible vehicles)
for a given transit fleet is a challenge for smaller rural transit agencies. Ann Rajewski explained

o

that the possibility to dispatch the correct vehicle to on-demand/call for ride services can be an
alternative to needing to purchase all American with Disabilities Act (ADA) vehicles. Transit
agencies just need to demonstrate they are not discriminating against riders.
Commissioner Vasquez suggested considering energy savings when EV buses are not in use to
lessen demand on utility companies.

FHWA Presentation on Technology and the Future of Mobility (Automated Vehicle Technology) (Carl
Andersen, Technical Director of the Office of Operations Research and Development, FHWA)
John Cater of FHWA kicked-off the presentation and welcomed Carl Anderson to the meeting.
A detailed overview of Infrastructure Investment Implications of Automated Vehicle (AV) Technology was
presented to the TC members over their lunch hour. Key takeaways related to transition to Automated Vehicle
Technology outlined included:
 The Transition to AVs will be long (20-30 years out)
o Infrastructure improvements could include high-quality road surfaces, clear lane markings, and
connectivity.
 Concepts such as ownership that is individual or public, types (passenger or freight), single occupancy
vehicles (SOVs) or shared occupancy, light or heavy-duty vehicles will influence AV adaptation rates and
traffic patterns.
 A description of the cooperative research occurring with various entities in the private and public
sectors.
o There are currently 97 connected vehicle (CV) locations in the United States (including 57
operational projects 40 planned projects), all of which rely on the 5.9 GHz Safety Band.
o CARMA is an FHWA initiative, achieves the benefits of cooperative driving automation (CDA)
through collaboration using open-source tools.
 Other research occurring was overviewed and an FHWA Automation Readiness Strategy was described.
Discussion:
 Commissioner Vasquez asked about additional information on infrastructure development and research.
More specifically the cost differential for Supreme Concrete. Steve Harelson, CDOT Chief Engineer,
responded that Supreme Concrete has a cost factor of 20 times above traditional concrete.
 Concerns arose from Commissioners about the security of data in the event of a cyber incident for AVs.
 Commissioner Thiebaut thanked Carl Andersen for the presentation.

Funding, Finance & Budget Workshop
FY 20 Budget Workshop/Supplements/Amendments (Jeff Sudmeier)
Purpose: To review the seventh amendment to the FY 2019-20 Annual Budget in accordance with Policy
Directive (PD) 703.0.
Action: The Division of Accounting and Finance (DAF) is requesting TC review and approval of the seventh
amendment to the FY 2019-20 Annual Budget. The seventh amendment includes two items resulting in the
increase of Bustang’s budget by $1.2 million and a reallocation of $4.6 million funds to the Snow and Ice Control.
Discussion:
 No substantial comments were raised by the TC members.
FY 21 Budget Workshop (Bethany Nicholas)
Purpose: To review the FY 2020-21 Final Annual Budget, set for adoption in March 2020.

Action: The Division of Accounting and Finance (DAF) requested that the TC review the FY 2020-21 Final Annual
Budget Allocation Plan, and provide feedback to the Department in preparation for the March 2020 meeting
when the FY 2020-21 Final Annual Budget will be presented to the TC for adoption.
Discussion:
 A couple of Commissioners raised the topic of hiring more full-time employees, vs. retaining consultants
for tasks. Commissioner Adams requested information regarding the status of consultants currently onboard and how many are working 2,000 hour annually. CDOT staff explained that cases of consultants
working full-time are not very common.
 CDOT Staff also explained that no FTE limit is established by state law, but PD 703.0 is where TC
establishes policy for number of FTE.
 CDOT Executive Director, Shoshana Lew, commented that the reality is that at times there were policies
in place to restrict FTE count growth. We are looking into some of these policies now. We will be coming
to you with further updates on this subject in the next few months. In order to conduct more work insource it would require the FTE number to increase and to change policy. This approach can cut costs if
done properly. It is a cost benefit analysis that CDOT should conduct.
 Jeff Sudmeier, CDOT Chief Financial Officer, explained that 3,300 FTE positions is essentially what we
have, but normally only about 2,900 people are working at one point in time due to turnover.
 Maintenance Level of Service (MLOS) was discussed in detail.
 CDOT Executive Director Shoshana Lew noted that in terms of context for MLOS, it captures
maintenance and maintenance equipment during weather events and other ancillary functions to take
care of CDOT property along the roads. Reason for budget issues with maintenance is in the past
maintenance projects have been grouped with other types of work when being funded, such as fixing
walls, culverts, and technology upkeep as part of asset management. These decisions are made four
years in advance. Some assets can be decided to hold off for a year, but snow and ice/avalanche
response can’t wait. We are correcting that situation now.
 Jeff Sudmeier requested the TC members to look for approving the FY 20 budget amendment and the FY
21 budget next month.
PD 703.0 (Jeff Sudmeier)
Purpose: To provide information and background on Policy Directive (PD) 703.0 and broadly outline essential
updates needed to align the directive with current policies, procedures, and requirements.
Action: This review is for informational purposes and no action was requested this month. Staff seeked TC input
in order to finalize updates to PD 703 in preparation for an in depth review at the March TC workshop and
formal adoption at the April TC meeting.
Discussion:
 The Commission Chair Thiebaut noted this is the opportunity to decide on appropriate monetary ranges
for TC approval; staff can provide a redlined version of the PD 703 and highlight options for the TC to
consider.
 Jeff Sudmeier requested TC members when reviewing changes to consider clarifications and/or
exemptions, as for some budget changes/edits, staff only is required to report them to the TC with no
discussion needed.
 Commissioner Gifford suggested discussing in more detail the contract hires vs. more FTE at CDOT when
discussing PD 703.
 Commissioner Adams noted that raising the monetary limits for TC approvals is not prudent, while
Commissioner Halter stressed the importance of trusting staff to make decisions, where no choice is
really an option (and not required by state statute to bring forward to the TC for approval) such as
funds for snow/ice removal and avalanche/rockfall response type decisions. Commissioner Beedy
expressed comfort with the existing threshold of $1 million and Commissioner Gifford noted that some
evolving/new programs need more oversight.





Commissioner Zink noted that the TC is not intended to go into the weeds, but how we define weeds is
an important consideration. We have seen why projects go over budget, and if there are lots of those,
that indicates a problem as it suggests the whole process is a problem. TC needs to understand the
rationale for budget changes and why they are needed.
Herman Stockinger, Deputy Executive Director and TC Secretary, noted that PD 703 is the most
important policy for TC, and that the proposed changes under consideration are not substantial.

Statewide Plan Committee (Rebecca White)
Statewide Transportation Plan (SWP) Committee Members include: Commissioners Stuart (Chair), Gifford,
Zink, Stanton, Bracke, and the STAC Chair, Vince Rogalski. All 11 Commissioners were present.
Purpose: The Division of Transportation Development has several topics to bring before the Statewide Plan
Committee this month. Also included on the agenda are items requested by the Chair.
2045 SWP 10-year Pipeline of Projects Update
Discussion
 Commissioner Stuart, the SWP Committee Chair, kicked-off the discussion noting that the 10-year
pipeline of projects was developed employing a collaborative method.
 Rebecca White, Director of the Division of Transportation Development, explained that the CDOT
Regional Transportation Directors (RTDs) will highlight key projects included on the pipeline of projects
for their areas. The TC already approved the first four years of the list based on SB 267 funds. The list
discussed today is for the out years 5-10, which are not fiscally constrained and would only be
implemented if new funding was identified for the projects. You all confirmed the transit allocation for
the pipeline. We also took off 10 percent of transit for Bustang service funding.
 It was assumed $500 million annually for the pipeline out years. This list was developed with public and
planning partner input, TC guiding principles, and other funding parameters.
 Tim Kirby, CDOT Multimodal Planning Branch Manager, presented an overview of the types and
numbers for the Pipeline of Projects. Projects are 75% interstate and urban, and $25% are in rural areas.
 Commissioner Vasquez asked about the wildlife crossing issues and if any projects on the list include
these types of improvements. Region 3 RTD, Mike Goolsby noted staff considered maximizing and
leveraging Colorado Parks and Wildlife (CPW) dollars we have. We would incorporate that when money
is available.
 Commissioner Beedy commented that all of I-76 East is indicated as a project, which is not correct.
Rebecca White responded that I-76 maps still need to be revised to become accurate.
 It was explained that the list includes over 150 projects at a cost of over $2 billion (these are not
funded/fiscally constrained yet, but can be implemented only if new money comes in).
 Rebecca White welcomed and introduced the RTDs to provide information on the key projects in the
project pipeline for their respective Regions. For more details on the project pipeline, see the TC packet
at: https://www.codot.gov/about/transportation-commission/meeting-agenda.html.
 Each Regional Transportation Director provided an overview of the key projects included in the 10-year
pipeline for years 5-10 for their Regions.
 Commissioner Bracke asked to see transit projects together in an overlay on a map to have available at a
glance a holistic transit and highway project map, and how will the project list be used?
 CDOT Executive Director, Shoshana Lew, explained that CDOT still needs to determine the particulars of
how to engage the legislature and use the list. This list achieves definition and describes what we are
paying for before we pay for it. If a funding solution is found, CDOT is ready to move forward and spend
the funding. The list provides substance for another funding package (from the legislature) and will keep
the conversation moving.
 Commissioner Bracke wanted to know what happens to projects that ended up on the cutting room
floor. Tim Kirby, CDOT Multimodal Planning Branch Manager, responded that all projects identified from
public and stakeholder input will be included and documented in an appendix in the 2045 SWP to







capture all feedback and show project-based strategies to address needs. Executive Director Lew added
that we are being clear about what this list is and what it isn’t – it is how to prioritize $500 million per
year. It still leaves things unfunded. We are making sure we convey it is not everything.
In terms of getting the pipeline to flow into future years, Commissioner Bracke recognized that it flows
with additional funding.
Executive Director Lew responded regarding how to make pipeline flow by explaining that there is a
limit of what we or the market can absorb with staff and contractors to implement projects on the list.
CDOT needs to consider the resources available in terms of funding, contractors and construction
supplies to deliver the list.
Vince Rogalski, Chair, Statewide Transportation Advisory Committee (STAC), noted that in years past if
surprise money came in, CDOT and planning partners were requested to create a new list each time.
This work is being done to avoid repetitive list making.
CDOT Staff is planning to continue to refine and make maps more visually appealing. The SWP
Committee will need to meet monthly through June 2020.

CMAQ Program Distribution Formula
Staff is not proposing any changes to the overall CMAQ formula, which has been in place for several years.
However, the Commission is being asked to consider reallocating the small amount of statewide dollars to
vehicle electrification programs.
Discussion:
 The key change being requested of the TC is to approve reallocating the small amount of statewide
dollars to vehicle electrification, with more details discussed at the Mobility Committee workshop
following this SWP Committee meeting.
 It was explained by CDOT staff that a resolution to adopt the CMAQ formula will be voted on by the TC
tomorrow.
 Vince Rogalski noted that the STAC recommended moving this CMAQ formula proposal forward.
 No other major comments were raised by the TC members.

Whole System Whole Safety Workshop
State Transportation Safety Plan (STSP) (Charles Meyer)
Purpose: The Colorado TC has made transportation safety a top priority for Colorado. The Colorado 2020-2023
State Transportation Safety Plan (STSP), developed with expertise from safety stakeholders around Colorado,
updates the 2014 Colorado Strategic Highway Safety Plan (SHSP). The STSP establishes a collaborative and
shared vision and mission for transportation safety, and identifies the key safety needs in Colorado for guiding
investment decisions toward strategies and countermeasures with the highest potential to save lives and
prevent injuries.
Action: Support for the STSP was sought from the TC, including the prioritization of funding for safety and the
reestablishment of the Transportation Commission Safety Subcommittee.
Discussion:
 Charles Meyer, CDOT Traffic Safety Manager, spoke on the State Transportation Safety Plan (STSP) and
the stakeholder outreach and data analysis that was conducted in conjunction with development of this
plan.
 The project team heard from stakeholders that the goal and target needed to be “zero deaths”previously the goals was “towards zero deaths”. In order to get there, we need cooperation among
agencies to make this happen.
 Key issues related to an increase in bicycle and pedestrian fatalities, along with motorcycle fatalities.
 Charles is looking for TC input and for TC support on strategies. There is no resolution for this item in
February.
 Commissioner Thiebaut asked to be sure to link the STSP to Rebecca’s work to PD 704.0.











Commissioner Vasquez asked how CDOT will work to modify crash rates and monitor performance.
Charles Meyer noted working with non-profits and other entities for enforcement is what is needed.
Measures and rates are recorded through surveys and crash data as it becomes available and safety
campaigns and programs are conducted to promote better behavior.
Commissioners were glad to see goal of Vision Zero deaths. It is important for the TC to publically
endorse the STSP.
Commissioner Bracke asked when over time we anticipated getting to zero deaths, and what we need to
know how to change the situation, and how to expedite the change. She recommended that any TC
Safety Committee should be named Vision Zero.
It was also noted by Commissioner Adams, that City of Denver’s press release for Vision Zero was a big
event. It is important to make big events and for Commissioners to attend these types of events. We
need to demonstrate that safety is priority number 1.
Commissioner Zink noted it is important to know why fatalities have increased. Charles Meyer explained
that there are a number of factors that influence crash patterns. There is a huge increase in fatalities for
bicycles, pedestrians, and motorcycles. Distracted drivers and other behaviors are influencers for this
increase.
Commissioner Vasquez commented that looking at other states for best practices, and what
benchmarking has been observed elsewhere is another important piece of information for the TC and
CDOT to understand. Charles noted that CDOT is looking into this.
The TC members supported the concept of drafting a resolution to support this STSP as part of the
consent agenda at the February regular TC meeting.

Funding for Strategic Safety and Urban Arterial Initiative (San Lee and Rebecca White)
Purpose: The purpose of this workshop was to summarize and inform the TC of the Statewide Strategic Safety
Program, its accomplishments and to provide information on a future focus in the areas of employee safety and
improving safety on urban arterials.
Action: Discussion and information only in February. Notice of forthcoming funding request during the March TC
meeting for $20 Million in increased funding to advance the Strategic Safety Program, incorporate employee
safety initiatives, and consider allocating additional funding to improving safety on urban arterials; which will be
presented in March as part of a larger discussion on program reserve and use of additional Surface Treatment
Block Grant dollars.
Discussion:
 CDOT established a Strategic Safety Program in March 2019 with $11.3 million of funds for the year.
 Several projects were initiated under this program and included the following types of improvements:
Striping, Rumble Strips, MASH Compliance Guard Rails, Variable Speed Limits, and Cable Rail.
 Commissioner Gifford asked about MASH guardrail and if testing of safety hardware for all types and
weights of vehicles is occurring. Charles Meyer responded that yes various vehicle types and weights
have been tested.
 CDOT staff explained that requests from Regions for safety projects show a funding gap of $ 24.4 million
annually, or $27 million annually with attenuator purchase. There is a desire to grow this existing
program.
 Attenuators priced out include the cost for an attenuator truck. It was noted that there are
opportunities to use these trucks for other purposes.
 The mobile unit cost seems excessively high, per Commissioner Beedy. CDOT staff explained that
positive protection results from the mobile unit that is highly effective. This is a huge benefit to
maintenance crews. CDOT looking into dual purpose and use for truck as part of the purchase.
 Commissioner Stanton supported putting more money into this type of investment and observed that
$10 million is not that much of an expenditure considering the benefits.
 Rebecca White noted that looking at San’s data is on State Highways and Interstates, and for urban
arterials, the data shows a 78% increase in crashes on urban arterials since 2010. Staff will come back to




discuss this further. SB 267 funds have set aside $25 million for urban arterials safety also. DTR has
identified $26 million for transit and bike pedestrian facility improvements along urban arterials also.
Another potential funding source is surface transportation block grants to expand this program.
Commissioner Adams noted this should directly address the increase in bicycle and pedestrian fatalities
and tie back to the STSP and Vision Zero.
Commissioner Beedy noted that to promote human behavior change, consider requiring a 10-15 minute
video with questions for each application, when folks are updating their driver licenses – or something
like that.

Agenda Change



Commissioner Thiebaut recommended a tabling of the discussion on PD 14 until next month (March)
and the TC members agreed to this.
Commissioner Thiebaut asked Charles Meyer to answer any questions the TC members have related to
the PD 704 workshop. No comments were raised by TC members.

Dashboard of Major Projects & Notification of Developments/Variances (Jane Fisher)
Purpose: The purpose of this workshop was to provide an update regarding calendar year 2019 construction
expenditure results, calendar year 2020 construction expenditure baseline, and dashboards for major projects
and their application in identification of items that may warrant management attention.
Action: Information only.
Discussion:
 No substantial TC comments were documented regarding the dashboard presentation.

State-of-the-Art Mobility/Mobility Systems (Don Stanton):
Innovative Mobility Implementation Tools FY 20-21 Budget Proposals- Electrification & CMAQ (Sophie
Shulman)
Purpose: The purpose of this workshop is to provide an update on possible implementation tools to achieve the
goals of the Office of Innovative Mobility, specifically remaining items to help reach the State’s goals around
zero emission vehicles. Staff has requested input from the Statewide Transportation Advisory Committee on the
future use of Statewide Congestion Mitigation and Air Quality (CMAQ) funds to support zero emission vehicle
efforts.
Action: Based on TC feedback at the February workshop, staff prepared a resolution for approval at the
February TC regular meeting.
Discussion:
 Sophie Shulman, Director of the CDOT office of Innovative Mobility, explained rationale for why Air
Quality greenhouse gas emissions concerns are an urgent and are an immediate need to address in
Colorado.





The need for ZEVs was emphasized as important to improve conditions now and in the future.
Mike King, CDOT Assistant Director of Electrification and Energy, discussed the relevant budget
programs which are: Clean Transportation Planning that is occurring with seven neighboring
states, Transit Agencies are to have their own EV Plan, and to meet statewide needs, Colorado
would need $60 million of infrastructure now, and if all transit vehicles were to become EVs it
could cost roughly $1 billion for infrastructure.
Commissioner Gifford noted that the private sector may not fully address a transition to ZEVs,
and that CDOT will need to fill in the gaps to promote a transition to EVs.




A map of current DC Fast Charging and 34 more locations from CEO grant was presented.
Commissioner Bracke recommended to somehow starting along scenic byways and EV
corridors. It was noted that the 34 EV charging locations are near or connect to scenic byways.
Sophie Shulman stated that CDOT works closely with CEO to make sure funds are used wisely.
However, gaps still exist for EV charging.
 Commissioner Beedy asked about if there are any incentives to give to hotels credit for adding
EV charging stations on their property. Charge Ahead Colorado grants cover EV chargers, and
hotels are eligible applicants.
 Commissioner Adams it would help to build a business case for folks to review. A one-pager or
brochure regarding EVs, comparing them to traditional fossil fuel vehicles. Sophie Shulman
noted that CDOT has calculated the cost of ownership types.
 Commissioner Zink cautioned against the TC promoting one vehicle type over another. Be
careful about stepping into the market place.
 Commissioner Hall concurred with Commissioner Zink. EVs need to pay for their fair share
before we invest in supporting EVs.
 Commissioner Stanton concurred with Commissioners Hall and Zink.
 Commissioner Vasquez expressed the importance of helping folks make an informed decision
regarding air quality emissions along with their vehicle purchases. Sophie Shulman noted that
OIM sees efforts as education, and not promoting EVs. The effort is to educate to support
informed decision-making.

Transportation Commission Regular Meeting
Thursday, February 20, 2020, 9:30 am – 11:00 am
Call to Order, Roll Call:
All 11 of the Commissioners were present: Commissioners Bill Thiebaut, Sidny Zink, Eula Adams, Irv Halter,
Shannon Gifford, Gary Beedy, Kathleen Bracke, Barbara Vasquez, Donald Stanton, Kathy Hall, and Karen Stuart.
Public Comments
 Craig Cannon of Zone Crew said his company has some signs he thought could be effective in slowing
traffic in school zones, and asked for permission to test them in school zones. FHWA does not prohibit
such tests.
 Adams County Commissioner, Steve O’Dorisio, spoke about a homeless encampment in the highway
public right of way near a constituent’s home. He said Adams County is working with CDOT to enforce a
ban on trespassing on the highway right of way.
 Travis Madden of the Southwest Energy Efficiency Project (SWEEP) spoke about the benefits of electric
vehicles. He said their use improves air quality, gives households the money they would otherwise
spend on gas, and helps CDOT in reducing greenhouse gas emissions from transportation.
Comments of Individual Commissioners
 Commissioner Vasquez thanked the Northwest Transportation Planning Region (TPR) for the robust
process it went through to determine transportation priorities. Air quality and greenhouse gas emissions
from the transportation sector are big concerns.
 Commissioner Zink attended a meeting of the Gunnison Valley TPR, and noted that CDOT had a float at
the winter celebration in Durango.
 Commissioner Stuart thanked Adams County Commissioner O’Dorisio for bringing up the issue of
homeless people camping on the public right of way. She noted that some CDOT maintenance workers
are reluctant to push people out of their camping areas. Transportation (TC) might want to have a
workshop regarding this topic. She spoke at a climate change panel before a group of more than 40
people, both young and old, and discussed what CDOT is doing about climate change. She also thanked















Region 4 Regional Transportation Director, Heather Paddock, for her leadership at a regional meeting at
which regional transportation priorities were set. She also attended a meeting with Governor Polis
about different ways of funding transportation.
Commissioner Stanton thanked the Adams County commissioner for bringing to the TC’s attention the
widespread problem of homeless encampments. He and Commissioner Stuart went to see the mayor of
Westminster about ways to improve Federal Boulevard. Becoming a more resilient agency is important
for CDOT, which is affected by fires and flooding due to weather events.
Commissioner Gifford spoke about climate change, suggesting that the best thing CDOT can do is
support the efforts of others. In the past month, she also spoke on a panel about poverty, focusing on
transportation.
Commissioner Halter, now in his fifth week of being on the Commission, thanked Region 2 Regional
Transportation Director, Karen Rowe, for answering his many questions as a new commissioner. On
April 17, he will speak about transportation to the El Pomar Forum.
Commissioner Bracke praised Heather Paddock for her leadership of a Region 4 meeting setting
transportation priorities. In addition, she attended coalition meetings on North I-25 and US 85. A
regional transit study for northern Colorado is getting under way. She was among those thanking
Charles Meyer for his safety discussions around the state, centering on the State Highway Safety Plan.
She serves on the Scenic Byway Commission, which has discussed ways to encourage use of electric
vehicles on the byways.
Commissioner Beedy reiterated his concern about the many roads he sees needing improvement in the
rural areas in his District 11. He wonders if CDOT might be able to use recycle wind turbine blades – of
which there are many in eastern Colorado, for fill or other purposes. He, too, met with Governor Polis
about finding new sources to pay for transportation. He is very impressed with the good work snowplow
operators do, and the larger and more efficient snowplows they have for the job now.
Commissioner Hall commented that her son drives the I-25 South gap every day, and wanted CDOT to
know how much he appreciated how well CDOT keeps the highway clear of snow. She also said that
attendees at a meeting in Grand Junction were pleased to have CDOT Executive Director, Shoshana Lew,
join them.
Commissioner Adams thanked Region 1 Regional Transportation Director, Paul Jesaitis, for his help
getting him up to speed. He discussed his work on two TC committees: Small Business and Diversity, and
Audit. County commissioners of Arapahoe and Douglas counties in his District, have a strong desire to
work with CDOT. Recently he met with the only Regional Transportation District (RTD) board member
who is disabled, and they discussed how RTD accommodates disabled persons. Recently he spent 10
days in India, where air pollution in large cities is a concern.
Commissioner Thiebaut commended his fellow commissioners and staff members who work with the
Commission, in particular Herman Stockinger, and Olivia Martinez.

Executive Director’s Report (Shoshana Lew)
 The cost of keeping state highways clear of ice and snow is going up, not down.
 She said she would like to see a legislative funding package come together, and believes the 2045
Statewide Transportation Plan, that includes a 10-year Pipeline of Projects, will help prompt action.
 CDOT needs to match consumer education with technological advances such as with electric vehicles.
Chief Engineer’s Report (Steve Harelson)
 At a recent meeting of the Colorado Asphalt Paving Association, several state highways received awards
for smoothness. One project that Central Federal Lands of FHWA managed on Cottonwood Pass
received a perfect score.
 SB 267 projects are rolling out.
 Recently he met with the head of the construction management program at Colorado State University
about ways to get students thinking about the possibility of working for CDOT. Having younger people
eager to work for CDOT will become more important as current employees retire.
 He had the opportunity to witness a load test of a bridge girder. The instrumentation allowed viewers to
see the girder bend under a load and then spring back after the load had passed.

High Performance Transportation Enterprise (HPTE) Director’s Report (Nick Farber)
 HPTE sent its annual report to the Legislature, a statutory requirement.
 The HPTE board is considering a more public-friendly name for the organization.
 One of the items before the HPTE board later in the day is a resolution approving a “term sheet”
between CDOT and the Union Pacific Railroad Company for CDOT to acquire 59 acres of the Burnham
Yard for $50 million. A term sheet serves as a basis for drafting a contract. CDOT would use the land for
infrastructure improvements for or adjacent to I-25.
Federal Highway Administration (FHWA) Colorado Division Administrator’s Report (John Cater)
 He thanked the TC for having a discussion with Carl Andersen, technical director of the FHWA Office of
Operations Research and Development, about technology and the future of mobility on Wednesday. He
brought some materials about the topic for those who wanted them.
 He highlighted the Transportation Environmental Resource Council (TERC), comprising high-level
management from state and federal resource agencies. The TERC meets periodically about a variety of
topics. The TERC is a great opportunity to strengthen relationships. The results of the relationship
building were evident after the 2013 floods.
 FHWA has a national goal of teaching incident management techniques to 45 percent of first responders
(law enforcement, paramedics, emergency medical technicians, firefighters etc.). In Colorado, about half
the first responders have received the training. An answer to a question from Commissioner Beedy
regarding the focus of the training, John Cater said the training emphasizes the need to get traffic
moving as quickly as possible after an incident.
Statewide Transportation Advisory Committee (STAC) Report (STAC Chair, Vince Rogalski)
 Staff proposed the formula for distribution of Regional Priority Program (RPP) funds and STAC approved
it that is before the TC today.
 STAC also approved the formulas for distribution of FASTER Safety and Congestion Mitigation and Air
Quality (CMAQ) before the TC today. STAC approved putting CMAQ statewide money toward
infrastructure for electric vehicles.
 During the federal and state legislative report, a STAC representative voiced approval of changes to the
NEPA process as proposed by the Council on Environmental Quality (CEQ). The representative said the
changes would save costs and improve efficiency. Another item mentioned was an effort at the federal
level to permit public-private partnerships at rest areas.
 A discussion about CDOT’s performance toward the PD 14 targets resulted in a recommendation to
separate rural and urban crash data, possibly with different targets for urban and rural areas. CDOT has
a safety goal of working toward zero highway deaths; a goal some thought was not attainable. The city
of Oslo, Norway, only had one traffic death, indicating that the goal could be within reach.
 The STAC also decided to include I-76 as a corridor of statewide significance in the statewide
transportation plan (SWP). It was the only interstate left off the list of corridors of statewide
significance.
Act on Consent Agenda – Passed unanimously on February 20, 2020.
1. Temporary Resolution #1: Approve the Regular Meeting Minutes of January 16, 2020 (Herman
Stockinger).
2. Temporary Resolution #2: Approve PD 704.0 FASTER Safety (Charles Meyer)
o Charles showed a DRCOG video about how people feel about zero deaths as a whole and for
members of their families. One in four highway fatalities involve bicyclists or pedestrians.
Discuss and Act on Temporary Resolution #3, 8th Budget Supplement of FY 2020 (Jeff Sudmeier) – Passed on
February 20, 2020 with a split vote (see details below).

Temporary Resolution #3 was severed into a Split Vote:
 Section 1 Vote was for clean transportation planning ($500K), support consumer adoption of electric
vehicles ($1.5 million), and electrification of the CDOT fleet ($800K) – Passed unanimously on February
20, 2020.
 Section 2 Vote was to approve the $1.5 million for electric vehicle charging stations –Passed on
February 20, 2020 with eight (8) for and three (3) against.
o Commissioners Hall, Zink, and Beedy voted against the funding of the EV charging stations.
Discuss and Act on Temporary Resolution #4, 7th Budget Amendment of FY2020 (Jeff Sudmeier) – Passed
unanimously on February 20, 2020.
Discuss and Act on Temporary Resolution #5, Match Funds for INFRA Grant (Jeff Sudmeier) – Passed
unanimously on February 20, 2020.
Regional Priority Program Formula Discussion (Rebecca White)


The recommended allocation formula (Option B) for a total of $47 million each year is 25 percent vehicle
miles traveled (VMT), 20 percent population, 40 percent state highway lane miles, and 15 percent truck
VMT. (The STAC approved this staff-recommended formula in a 12-3 vote.)

Discuss and Act on Regional Priority Program Resolution Amendment (not supporting use of RPP Formula for
distribution of other funds) - Failed on September 20, 2020 with three for and eight against.
 Regional Priority Formula Programming Amendment failed on three (3) for to eight (8) against
- Adams Y
- Hall Y
- Vasquez N
- Beedy N
- Halter N
- Zink N
- Bracke Y
- Stanton N
- Thiebaut N
- Gifford N
- Stuart N
Discuss and Act on: RPP Formula Resolution # 6 (Option B Formula) –Failed on February 20, 2020 with five (5)
for and six (6) against
 Passage of the RPP formula resolution as presented also failed by five (5) for and six (6) against vote.
- Adams N
- Hall Y
- Vasquez Y
- Beedy Y
- Halter N
- Zink Y
- Bracke Y
- Stanton N
- Thiebaut N
- Gifford N
- Stuart N
Discuss and Act on Temporary Resolution #7, FASTER Safety Formula (Rebecca White) – Passed unanimously
on February 20, 2020.
Discuss and Act on Temporary Resolution #8, CMAQ Formula (Rebecca White) – Passed unanimously on
February 20, 2020.
Discuss and Act on Temporary Resolution #9, CDOT/HPTE Intra-Agency Agreement for I-270 (Nick Farber) –
Passed unanimously on February 20, 2020.
Central 70 Quarterly Status Report (Keith Stefanik)
 For this informational item about the quarterly report, the Central 70 Project Manager, Keith Stefanik,
showed a video of progress on Central 70 shot from the air.
 Keith said he often hears that nothing is happening on the project, but the fact is that most of the work
now is taking place below ground, not visible to motorists on I-70.
 He said the project is about 90 days behind schedule, but hopes that time can be reduced on work on
the east side of the project.



Shoshana Lew, CDOT Executive Director, said the railroads are working with CDOT, and she is cautiously
optimistic about negotiations. Documents for the project protect CDOT.

Other Matters: Report of the Vice-Chairman Nominating Committee and Discuss and Act on Election of ViceChair (Shannon Gifford, Bill Thiebaut)



The Nominating Committee recommended Commissioner Stuart as Vice-Chair of the TC.
The TC approved Karen Stuart’s nomination.

DRAFT COPY

MEMORANDUM
DATE:
TO:
FROM:
SUBJECT:

Monday, March 6, 2020
The Transportation Commission
John Lorme, Director, Division of Maintenance and Operations
Dan Roussin, Program Administrator Access Management Unit
Access Appeal of Access Permit # 319181

Purpose
The purpose of this memorandum is to summarize and inform the Transportation Commission of the access permit
appeal in Region 3 on State Highway 340, and the access appeal process outlined in the State Highway Access Code
(2 CCR 601-1, 2.9).
Action Requested
Region 3 has received an appeal for access closure on CDOT construction project (NHPP 070A-030) from Mr. Alex
Arevian. In accordance with the Colorado State Highway Access Code, the applicant has timely requested a
hearing before the Transportation Commission (TC). The Transportation Commission will make the determination
if the appeal goes through the Internal Administrative Review Committee process, or through the Department of
Administration, Division of Administrative Appeals process.
Background
CDOT controls highway access through the State Highway Access Code, 2 CCR 601-1 (2002). Through this access
permit process, CDOT notifies landowners of any changes to access. The Mesa County MPO named I70B a corridor
that needed improvements. CDOT finalized an Environmental Assessment for this Corridor in 2008. Region 3 has
built 4 phases of the corridor in the past 10 years. Region 3 is in the process of designing and constructing Phase
Five of I70B (1st Grand Avenue) project. Including the project, Region 3 Access Unit has issued over 30 permits for
access changes associated Phase 5 of the project. Phase 5 is slated to be constructed in 2021-22.
Details
Region 3 issued Access Permit # 319181 and received an appeal letter from Mr. Alex Arevian, landowner of 302
West Grand Avenue. Region 3 has concluded this property has reasonable access to the local street network
(Mulberry Street) with the concurrence of the City of Grand Junction.
1.
2.
3.
4.

Property has direct access off Mulberry Street (signalized local street). Reasonable Access.
The access is approximately 50' of Mulberry Street. (Too Close). The access is within the Functional Area
of the Mulberry Intersection, and doesn't meet current Access Code standards.
Access also doesn't meet Access Code Spacing requirements.
Access conflicts with new pedestrian path being built within CDOT project. Grades are also an issue.

Next Steps
Staff recommends to the Transportation Commission to delegate the appeal to the Department of Administration,
Division of Administrative Appeals. Going thru the CDOT Internal Administrative Review Committee process, the
applicant still has the option to go through Administrative Appeals if they aren’t satisfied with the CDOT Internal
Administrative Review Committee decision. Because of the time sensitivity of the Phase 5 CDOT project, staff
believes Administrative Appeal process will provide the most efficient and effective decision.
Attachments
●
●

Appendix A: Access Permit #319181
Appendix B: Location Map

2829 W. Howard Place, Suite 562, Denver, CO 80204 P 303-757-9772 F 303-757-9656
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R3 Traffic Section, Access Unit
222 S. Sixth St, Rm 100
Grand Junction, CO 81501
PH (970) 683-6284 FAX (970) 683-6290

November 5, 2019
Alex Arevian
714 38 3/4 RD
Palisade, Colorado 81526
Re:

State Highway Access Modification Permit No. 319181
Closure located on the north side of Hwy 340A approximately 70 feet west of Mulberry
St. and 850 feet east of MP 13

Dear Property Owner:
The purpose of this letter is to notify you of the closure of your access to Hwy 340A in the interest of
public health , safety, and welfare: Closure located on the north side of Hwy 340A approximately 70
feet west of Mulberry St. and 850 feet east of MP 13. The Colorado Department of Transportation will
be closing your access with the CDOT highway project #NHPP 070A-030 (21986). Your access shall be
off Mulberry St. CDOT anticipates construction of the project to begin in Summer 2021. The work will
be done through the CDOT Project at no cost to you. If you have any questions about the project or the
design of the reconstruction to your access, please contact Matt Casey, PE, CDOT Project Engineer,
Program West Design (970) 683-6361.
Enclosed is a detail sheet showing the closure of your access to State Highway 340A. Please review
these plans and contact Mr. Casey if you have any design questions.
If there are no questions about this State Highway Access Closure Permit, no further action is required
on your part. If you do have any questions or concerns you have 60 days from the date of this letter to
contact me. I can be reached at (970) 683-6284.
Respectfully,

Dan Roussin
Permit Manager
daniel.roussin@state.co.us
Copy:

Matt Casey, R3 PE CDOT Program West Design (electronically)
Rob Beck, R3 PE CDOT Resident Engineer (GJ) (electronically)
Doug Killerud, R3 CDOT ROW (electronically)
Trent Prall, PE, Public Work Director, City of Grand Junction (electronically)
File

222 South 6th Street, Room 100, Grand Junction, CO 81501-2769
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STATE HIGHWAY ACCESS PERMIT FORM 138 (PAGE TWO)
The following paragraphs are additional terms and conditions of this permit. These are provided for your convenience but
do not alleviate compliance with all sections of the State Highway Access Code (Access Code). A copy of the Access Code
is available from the Colorado Department of Transportation (Department) at the address noted on page one this permit.
When this permit was issued, the Department made its decision based in part on the access category which is assigned
to the highway, what alternative access to other public roads and streets is available, current use of the access, and
safety and design standards.
I.

OBJECTIONS AND REQUEST FOR A HEARING
1. The permittee may file an objection to the Department’s action described herein and request a hearing on such
objection. The objection and request for hearing must be received by the Department on or before the date
noted on the front of this permit. The objection must include all written data, views and arguments related to the
Department’s action. The objection and request for hearing must be submitted in writing. If the objection does
not include a request for a hearing, a hearing will not be scheduled. The Department will consider the
information provided and respond to the submittal.
2. If a hearing is requested, it will be heard by: (i) the Transportation Commission, (ii) an administrative law judge, or
(iii) a district court judge in the county in which the access is located. The Department shall determine the tribunal
for the hearing.
3. If no objections and request for hearing are received in the time allowed, the Department will proceed with the
access modifications and the Department or local authority may record the permit with the County Clerk and
Recorder

II. FURTHER INFORMATION
1. This permit is issued based upon current conditions and knowledge. If there are future changes in the use of the
access after the issuance of this permit, the access permit-issuing authority must be notified of the change. A
change in property use which makes the existing access design or use in non-conformance with the Access Code
or the terms and conditions of the permit, may require the reconstruction or relocation of the access. Upon notice
that there has been or will be a change in use of the access, the issuing authority will review the original permit; it
may decide it is adequate or it may require that the permittee apply for a new permit, which may require
reconstruction or relocation of the access.
2. All terms and conditions of the permit are binding upon all assigns, successors-in-interest and heirs. Over time,
the responsibilities of the permittee and conditions represented herein may change due to changes in the state
legislation and regulations.
3. When a permitted driveway is used in violation of the Access Code or the terms and conditions of the permit, the
local government or Department may obtain a court order to halt the violation and or revoke the access permit.
4. The permittee, his heirs, successors-in-interest, and assigns, of the property serviced by the access shall be
responsible for meeting the terms and conditions of the permit and the removal or clearance of snow or ice upon
the access even though deposited on the access in the course of Department snow removal operations. The
Department will maintain the highway drainage system in unincorporated areas, including those culverts under the
access which are part of that system within the right-of-way.
5. The issue date of the permit is the date the Department representative has signed the permit.
6. Parking on State Highway right-of-way is prohibited except where posted.

Note:

"Act" means the highway access statute, section 43-2-147, Colorado Revised Statutes.
"Access Code", or "Code" means the State Highway Access Code, 2 CCR 601-1, as adopted and amended by the
Transportation Commission of Colorado.
"Department" means the Department of Transportation, State of Colorado.
CDOT Form 138, page 2
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DATE: March 4, 2020
TO: Transportation Commission
FROM: Stephen Harelson, P.E. Chief Engineer
SUBJECT: I-70B and F ½ Road (Parcel 5A-X) - Disposal

Purpose
CDOT Region 3 is proposing to dispose of ~0.075 acres of right of way that is no
longer needed for transportation or maintenance purposes. The property will be
conveyed at nominal value.
Action
CDOT Region 3 is requesting a resolution approving the disposal of ~0.075 acres of
right of way that is no longer needed for transportation or maintenance purposes.
Background
Parcel 5A-X is a portion of a larger tract of right of way dedicated to CDOT in 1984 to
fulfill a requirement related to a CDOT Access Permit. The dedication was made at no
cost to CDOT. Parcel 5A-X contains approximately 3,283 sq. ft (0.075 acres) and is
outside of the right of way necessary for I-70B.
Details
The adjacent parcel owner would like the parcel for the development of a Maverick
convenience mart. Since the subject parcel was dedicated to CDOT at no cost to CDOT
then Region 3 is recommending the disposal of Parcel 5A-X at nominal value is in the
overall public interest based on economic benefits pursuant to 23 CFR 710.403(e)(1).
CDOT Region 3 has determined that this property is not needed for maintenance or
transportation purposes. The disposal of the subject property will have no effect
upon the operation, use, maintenance or safety of the highway facility. The disposal
of the subject property will be at nominal value.
Key Benefits
CDOT will be relieved of maintenance responsibilities and liability associated with
this parcel.
Next Steps
Upon approval of the Transportation Commission, CDOT will convey Parcel 5A-X in
accordance with C.R.S. 43-1-210(5). CDOT will execute a quitclaim deed to convey the
subject property. The deed will be recorded in the office of Mesa County Clerk and Recorder.
Attachments
Proposed Resolution
Exhibits- Legal Description
Exhibits Depicting the Disposal Parcel

DATE: March 5, 2020
TO: Transportation Commission
FROM: Stephen Harelson, P.E. Chief Engineer
SUBJECT: SH 88 and 7th Ave. (Parcel 200Rev-EX) - Disposal

Purpose
CDOT Region 1 is proposing to dispose of ~5,987 sq. ft. (0.137 acres) of right of way
that is no longer needed for transportation or maintenance purposes. The property
will be conveyed at fair market value.
Action
CDOT Region 1 is requesting a resolution approving the disposal of ~0.137 acres of
right of way that is no longer needed for transportation or maintenance purposes.
Background
Parcels 200Rev was acquired by CDOT as part of Project IM 088A-024 Unit 2 for the
widening, median work and sidewalk improvements of SH 88 at 7th Avenue. The
improvements have been completed leaving ~0.137 acres that is no longer needed
for transportation or maintenance purposes. Parcel 200Rev-EX is a portion of Parcel
200Rev. Parcel 200Rev-EX contains approximately 5,987 sq. ft (0.137 acres) and is
outside of the right of way necessary for SH 88.
Details
Denver Public Schools has expressed an interest in acquiring Parcel 200Rev-EX.
CDOT Region 1 has determined that this property is not needed for maintenance or
transportation purposes. The disposal of the subject property will have no effect
upon the operation, use, maintenance or safety of the highway facility. The disposal
of the subject property will be at fair market value.
Key Benefits
CDOT will be relieved of maintenance responsibilities and liability associated with
this parcel. CDOT will also obtain revenue from the sale of the parcel that will be
applied to future transportation projects in accordance with 23 CFR 710.403(d).
Next Steps
Upon approval of the Transportation Commission, CDOT will convey Parcel 200Rev-EX in
accordance with C.R.S. 43-1-210(5). CDOT will execute a quitclaim deed to convey the
subject property. The deed will be recorded in the office of Denver City and County Clerk
and Recorder.
Attachments
Proposed Resolution
Exhibits Depicting the Disposal Parcel

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

THE TRANSPORTATION COMMISSION
REBECCA WHITE, DIRECTOR, DIVISION OF TRANSPORTATION DEVELOPMENT
MARCH 19, 2020
MULTIMODAL OPTIONS FUND, MATCH REDUCTION REQUESTS

Purpose
To review and consider requests for reduction of the required Match Funding Level on local Multimodal Options Fund
(MMOF) candidate projects.
Action
The Regional Planning Commissions (RPC) of eight of Colorado’s Transportation Planning Regions (TPR) are requesting the
Transportation Commission adopt a Resolution to approve of reduced or eliminated Match Funding Level requirements on
local candidate MMOF projects.
Background
Colorado Senate Bill 2018-001 included a provision that established a new Multimodal Options Fund (MMOF) and also
transferred a combined $96.75M of FY2019 and FY2020 general fund revenues to the program. A portion of the MMOF
program equating to $80,112,500 is dedicated to local entities for local or regional multimodal investments. The Bill also
required the Colorado Transportation Commission (TC) to establish a distribution formula for the MMOF Local Funds and
also permitted the TC to create a formula for reducing or exempting the match requirement for local governments or
agencies due to their size or any other special circumstance.
In June 2019 the TC adopted Resolution 19-06-05 establishing rural and urban formulas for the distribution of MMOF Local
Funds to Colorado’s 15 TPRs. It also adopted policy providing the option of reducing or eliminating the Match Funding Level
requirements in the MMOF program for local governments or agencies with fewer economic resources to fund projects,
based on certain criteria or circumstances.
The Multimodal Options Fund requires a 50% Match Funding Level, such that any project awarded funding requires an equal
or greater match of funds from sources other than the MMOF itself. The TC’s match alleviation policy makes a TPR/MPO
eligible to request TC approval of a reduced minimum Match Funding Level based on the following criteria of the agency
sponsoring the project:
• Counties with population below 50,000,
• Municipalities with population below 20,000 or
• Agencies whose jurisdiction or service area has a population that is proportionally below the above thresholds.

2829 W. Howard Place Denver, CO 80204-2305 P 303.757.9011 www.codot.gov

Further, the TC’s match alleviation policy qualifies candidate projects for reduced Match Funding Levels where the
jurisdiction or service area of the sponsoring agency is above the State’s mean 12% Poverty Rate. Projects that do not
meet the 12% Poverty Rate threshold may also qualify for match reduction if the TC determines the sponsor has
demonstrated other reasonably qualifying “extraordinary need or disadvantage”.
Attached to this memo are requests submitted by these eight TPRs for a total of 24 candidate projects, indicating that their
RPCs have voted affirmatively to support the proposed Match Funding Levels.
The following 23 of the 24 proposed match reduction candidates meet both the Population and Poverty Rate thresholds in
the adopted TC match reduction policy:
Planning
Region
Grand Valley
Grand Valley
Eastern

Sponsor

Eastern
San Luis Valley

Town of Collbran
Town of Palisade
Town of Cheyenne
Wells
Town of Hugo
Yuma County/
City of Wray
City of Sterling
Town of Manassa

San Luis Valley

Town of Saguache

Gunnison
Valley
Gunnison
Valley
Southwest
Southwest
Southwest
Southwest
Southwest

All Points Transit

Eastern
Eastern

Upper Front
Range
Upper Front
Range
South Central

Lake City
Dolores County
Dolores County
Montezuma County
Town of Pagosa Springs
Southern Colorado
Community Action
Agency
Town of Estes Park
Town of Platteville

South Central

South Central Council
of Gov’t
City of Trinidad

South Central

City of Trinidad

Southeast

City of La Junta

Southeast
Southeast

City of Lamar
Southeast Colorado
Economic Development

Project Name
Town of Collbran Trail Feasibility Study
Town of Palisade Hwy 6 Multimodal Project
Cheyenne Wells School District
Pedestrian/Bike Improvement
Sidewalks Through Hugo
Sidewalk Installation and Improvements
Throughout Wray
Seep Ditch Trail Segment 1
Manassa Pedestrian & Bicycle Downtown
Improvements
Streetscaping Design for the Improvement of
Public Safety
APT Microtransit Feasibility Study
Third Street Pedestrian & Drainage
Improvements
Scheduling and Records Software
Bus/Vehicle Shelter
Paths to Mesa Verde, Cortez Side Phase 2
East End Area Master Plan
Operating Costs for Fixed Route to Support
Rural CO Route in SE La Plata County
Bike/Ped ADA compliant Sidewalk
Improvements on Division Blvd
Bike/Ped Division Street ADA compliant
Sidewalks
Construction of a Transit Garage in
Walsenburg, CO
Creating/striping bicycle lanes on select City
Streets in Trinidad, CO
Replacement of existing signal devices with
ADA compliant equip
Design Plan – Off Road Trail Facility –
Bike/Ped
Design Planning & Pedestrian Bridge
Design Plan & Regional Bus Shelters

Match Funding
Level
21%
40%
20%
20%
20%
20%
0%
0%
0%
20%
0%
0%
10%
12%
0%
28.5%
0%
30%
30%
30%
0%
0%
0%
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In addition, the following proposed match reduction candidate is eligible based on Population, but does not meet
the Poverty Rate qualification. The TPR has provided the alternative evidence below as evidence of extraordinary
need or disadvantage.
Planning Region
Eastern

Sponsor
Phillips County

Project Name
Sidewalk Installation and Improvements at
Courthouse

Match Funding
Level
0%

Alternative evidence provided by the TPR:
• Phillips County has a poverty rate of 8.1%. However certain communities within the boundaries of Phillips
County exceed the poverty level criteria, chiefly the community of Haxtun with a poverty level of 13.17%.
Recommendations
Staff has ascertained that the 23 candidate projects on the previous page are eligible based on Population
thresholds and they also meet the Poverty Rate qualifications as required in the TC’s MMOF match reduction
policy.
On the Phillips County candidate project above, staff do not believe the reason provideda demonstrates an
“extraordinary need or disadvantage” on behalf of the County, as was intended in the TC’s MMOF match reduction
policy.
Staff therefore recommends the TC approve the proposed minimum Match Funding Levels requested on the 23
qualifying candidate projects and to defer any determination on the non-qualifying Phillips County project until
and if additional or alternative evidence is provided.
Options

Adopt a Resolution approving the 23 requested Match Funding Level reductions that qualify based on
Poverty Rates and defer a decision on the Phillips County project until additional evidence is provided.

Adopt a Resolution approving all 24 requested reductions to the minimum Match Funding Level including
the Phillips County project.

Deny Match Reduction Level reductions on any or all of the requested projects.
Next Steps
With the TC’s approval or denial of proposed Match Funding Levels, TPRs can finalize or amend project selections
in their regions, as needed. Following formal project selections and match reduction decisions, CDOT will work
immediately with project sponsors to initiate the necessary award contracting or IGAs.
Attachments
Draft TC Resolution 20-##-##
TC Resolution 19-06-05
TPR/MPO Chair letters requesting match alleviation

2829 W. Howard Place Denver, CO 80204-2305 P 303.757.9011 www.codot.gov

Region 10

Vince Rogalski, Chair
Gunnison Valley Transportation Planning Region
February 27, 2020

Bill Thiebaut, Chair, Colorado Transportation Commission
Members, Colorado Transportation Commission
c/o Herman Stockinger, Commission Secretary
Colorado Department of Transportation
2829 West Howard Place
Denver, CO 80204
Re: Multimodal Options Fund (MMOF) Match Reduction Request
Dear Chair Thiebaut and Members of the Transportation Commission:
The [TPRJ is sending this letter to request the Transportation Commission's consideration and approval to reduce or eliminate the
required match funding levels on certain MMOF candidate projects within our planning region.
At the meeting of the [TPR] Regional Planning Commission on [date], the members reviewed candidate MMOF
projects and voted affirmatively to support reduction or elimination of the 50% match funding level required in TC Resolution
#TC-19-06-05 to the match funding levels proposed on the following projects:

Applicant
All P oints
Transit
Lake City

Project Name

Total
Project Cost

Requested
MMOF

Matching

Funds

APT Microtransit
Feasibility Study

$40000

$40000

$0

Third St Pedestrian &
Drainage
Improvements

$1,072,578

$ $858,062

$214,516

Match%
requeste
d
0

20%

Each of the project applicants listed above are eligible to request match reduction or elimination based on having populations
below the municipal (20,000) or county (501000) thresholds outlined by the TC's MMOF match policy. Specifically,

•
•

AIIPoints Transit's study will be conducted in primarily Montrose and Delta Counties, both which have populations
less than 50,000, which the GVTPR agrees is below the requisite thresholds.
The Town of Lake City's population is 438 residents.

Region 10 League for Economic Assistance and Planning, Inc. 145
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OFFICE OF BOARD OF COMMISSIONERS
PHONE: 970-336-7204
FAX: 970-336-7233
1150 0 STREET
P.O.BOX 758
GREELEY, COLORADO 80632

February 27, 2020
Bill Thiebaut, Chair, Colorado Transportation Commission
Members, Colorado Transportation Commission
c/o Herman Stockinger, Commission Secretary
Colorado Department of Transportation
2829 West Howard Place
Denver, CO 80204
Re: UFR TPR Multimodal Options Fund (MMOF) Match Reduction Request
Dear Chair Thiebaut and Members of the Transportation Commission:
The Upper Front Range (UFR) Tranportation Planning Region (TPR) is sending this letter to request
the Transportation Commission's consideration and approval to reduce or eliminate the required
match funding levels on certain MMOF candidate projects within our planning region.
At the Regional Planning Commission's (RPC) December 5th meeting, the RPC members directed
the Chair, Barbara Kirkmeyer to review candidate MMOF projects and vote affirmatively to support
reduction or elimination of the 50% match funding level required in TC Resolution #TC-19-06-05 to
the match funding levels proposed on the following projects:
Applicant
Town of Estes
Park
Town of
Platteville

Project Name
Bike/Ped ADA compliant
sidewalk improvements on
Division Blvd
Bike/Ped Division Blvd
ADA compliant sidewalks

Total
Project Cost

Requested
MMOF

$ 699,409.78
$250,000

Matching
Funds

Match%
requested

$ 500,000

$199,409.78

28.5%

$250,000

$0

0%

Each of the project applicants listed above are eligible to request match reduction or elimination
based on having populations below the municipal (20,000) or county (50,000) thresholds outlined by
the TC's MMOF match policy. Specifically,
•
•

Estes Park with a population of 6,000.
Platteville with a population of2,660.

The project applicants below qualify for match reduction or elimination based on having poverty

300 S. Bonventure Ave., Trinidad, CO 81082

PH (719) 845-1133 Fax (719) 845-1130

www.sccog.net

Walter Boulden
Administrator, South Central Transportation Planning Region (SCTPR)
300 S. Bonaventure Ave.
Trinidad, CO 81082
2/13/2020
Re: Multimodal Options Fund (MMOF) Match Reduction Request

Dear Chair Thiebaut and Members of the Transportation Commission:
The South Central TPR is sending this letter to request the Transportation Commission’s consideration and approval to
reduce or eliminate the required match funding levels on certain MMOF candidate projects within our planning region.
At the meeting of the SCTPR Regional Planning Commission on January 23, 2020, the members reviewed candidate
MMOF projects and voted affirmatively to support reduction or elimination of the 50% match funding level required in TC
Resolution #TC-19-06-05 to the match funding levels proposed on the following projects:

Applicant

Project Name

Total
Project
Cost

Requested
MMOF

Matching
Funds

Match %
requested

South Central
Council of
Governments

Construction of a transit garage in
Walsenburg, CO.

$ 360,000

$ 252,000

$ 108,000

30%

City of Trinidad

Creating/striping bicycle lanes on
select City Streets in Trinidad, CO.

$ 25,000

$ 17,500

$ 7,500

30%

City of Trinidad

Replacement of existing signal devices
with ADA compliant equipment

$ 100,000

$ 70,000

$ 30,000

30%

Each of the project applicants listed above are eligible to request match reduction based on having populations below
the municipal (20,000) or county (50,000) thresholds outlined by the TC’s MMOF match policy. Specifically:
 The SCCOG, which is not a county or municipality, provides its service across Huerfano and Las Animas
Counties with a combined service area population (20,900) that the TPR agrees is proportionally below the
requisite thresholds. The transit garage will be built in Walsenburg, CO with a population of 2,960, to serve
Huerfano with a population of 6,662;
 City of Trinidad CO with a population of 9,096.
The project applicants below also qualify for match reduction based on having poverty rates that are above the
statewide mean poverty rate threshold (12%) identified in the TC’s MMOF match policy. Specifically:
 The SCCOG, which is not a county or municipality, provides its service across Huerfano County with a poverty
rate of 14.8% and Las Animas with poverty rate of 17%; and
 City of Trinidad has a poverty of 15%.
The SCTPR has determined it is in the best interest of our region to grant the match reductions above and that each
individual project sponsor is justified based on the TC’s match requirements under the MMOF program. We kindly
request the TC’s approval of these requests.
Respectfully,
___________________________________________________
Walter Boulden
SCTPR, Administrator

February 28, 2020

Mr. Bill Thiebaut, Chair, Colorado Transportation Commission
Members, Colorado Transportation Commission
c/o Herman Stockinger, Commission Secretary
Colorado Department of Transportation
2829 West Howard Place
Denver, CO 80204
Re: Multimodal Options Fund (MMOF) Match Reduction Request
Dear Chair Thiebaut and Members of the Transportation Commission:
The Southeast TPR, in conjunction with Southeast Colorado Enterprise Development, Inc., is sending this letter to
request the Transportation Commission’s consideration and approval to reduce or eliminate the required match
funding levels on certain MMOF candidate projects within our planning region.
At the meeting of the Southeast TPR Regional Planning Commission on February 26, 2020, the members reviewed
candidate MMOF projects and voted affirmatively to support reduction or elimination of the 50% match funding
level required in TC Resolution #TC-19-06-05 to the match funding levels proposed on the following projects:
Applicant
City of La Junta
City of Lamar
Southeast TPR

Project Name
Design Plan-Off Road
Trail Facility-Bike/Ped
Design Planning &
Pedestrian Bridge
Design Plan &
Regional Bus Shelters

Total Project
Cost

Requested
MMOF

Matching
Funds

Match %
requested

$ 100,000

$ 100,000

$

0

0.0%

$ 200,000

$ 200,000

$

0

0.0%

$ 364,017

$ 364,017

$

0

0.0%

Each of the project applicants listed above are eligible to request match reduction or elimination based on having
populations below the municipal (20,000) or county (50,000) thresholds outlined by the TC’s MMOF match policy.
Specifically,
 City of La Junta - with population 6,559.
 City of Lamar with population 7,340.
 Southeast TPR, in conjunction with Southeast Colorado Enterprise Development, which is not a county or
municipality, but is a regional organization providing its service across multiple jurisdictions with a
combined service area population that the TPR agrees is proportionally below the requisite thresholds. The
Southeast TPR covers six counties of Baca, Bent, Crowley, Kiowa, Otero and Prowers, with a combined
service area population of 42,541, well below the thresholds.

P.O. Box 1600  112 West Elm  Lamar, Colorado 81052  719.336-3850  Fax 719.336.3835
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Multimodal Options Fund (MMOF) Match Reduction Request
Page 2

The project applicants below qualify for match reduction or elimination based on having poverty rates that are
above the statewide mean poverty rate threshold (12%) identified in the TC’s MMOF match policy.
Specifically,
 City of La Junta with poverty rate 27.25%,
 City of Lamar with poverty rate 20.22%,
 Southeast TPR, which is not a county or municipality, provides its service across multiple jurisdictions with
an overall service area poverty rate above the qualifying 12% threshold. The Southeast TPR covers six
counties with the following poverty rates – Baca-19.5%, Bent-24.5%, Crowley-24.6%, Kiowa-10.6%, Otero22.9% and Prowers-18.3%, a combined average well over the 12% threshold.
The Southeast TPR has determined it is in the best interest of our region to grant the match reductions or
eliminations above and that each individual project sponsor is justified based on the TC’s match requirements
under the MMOF program. We kindly request the TC’s approval of these requests.
Respectfully,

Stephanie Gonzales
Chair, Southeast TPR
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