2829 W. Howard Place, Suite 562
Denver, CO 80204
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Transportation Commission
Josh Laipply, Chief Engineer
Jane Fisher, Director, Office of Program Management
September 18, 2019
Infrastructure & Mobility Systems Workshop
On Time, On Budget: Development of Dashboards for Major Projects and Notification of
Variances/Developments

Purpose
The purpose of this memo is to provide an overview of dashboards for major projects and their application in
identification of items that may warrant management attention.
Action
Information only.
Background
CDOT’s Program Management Office (PMO) is committed to supporting consistent, effective, and efficient
program and project delivery across CDOT’s program/project lifecycle that best serves the traveling
public. The PMO advocates for CDOT’s program and project delivery teams in the regions by sharing best
practices; promoting uniform project management processes, systems, and tools; and consolidating and
analyzing project and program data. The PMO is responsible for analyzing interconnected projects or
programs designed to achieve CDOT’s larger objectives related to asset management, safety, and
mobility. This effort includes consolidation of project data from across the state to provide the best
analytics and forecasting possible in support of data-driven decision-making by CDOT’s Executive
Management Team.

The PMO is currently managing numerous initiatives in support of CDOT project delivery with the more
significant including:
•
•
•

•

OnTrack (standardized project management information system scheduled to launch in mid-2020)
Preconstruction and construction project management guidance, tools, training, and website
(preconstruction content has launched and construction content is in development)
Asset/fund management process improvement (focused on consistency in the management of key
asset programs by delienating clear roles and responsibilties, processes and business rules, and
terminology and reporting requirements)
Microsoft Power BI (business intelligence) dashboards (visual easy to read reports that instantly
aggregate and organize key program and project management data and metrics)

The PMO has worked closely with region stakeholders to develop and launch a number of Microsoft
PowerBI dashboards. The primary benefits include: direct access to consolidated data in an easily
accessible and understandable manner; project and program management support by tracking progress

and helping identify issues; facilating quick response to questions from leadership or stakeholders and
abiltiy to establish realistic expections regarding project timelines and associated expenditures.
Dashboard development efforts have focused on the entire CDOT project portfolio and also major projects
currently in construction throughout the state (i.e I-25 Segment 7&8, I-25 South Gap, US550/160, etc.).
In both cases, dashboards provide data regarding scope, schedule, and budget status. In the case of
major projects, dashboards also provide additional information regarding identified risks and associated
mitigation strategies.
The below graphic is a screen shot of a statewide portfolio dashboard detailing all projects planned to
incur construction expenditures in Calendar Year 2019. It is anticipated the workshop will include a live
demo of this dashboard and others that are currently in use to assess project status and potential need
for management involvement to address identified project risks.

Attachments: Not Applicable
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Transportation Commission
Sophie Shulman, Chief, Office of Innovative Mobility
David Krutsinger, Director, Division of Transit & Rail
Sharon Terranova, Planning Manager, Division of Transit & Rail
Request Approval for I-25/SH 119 Property Acquisition and Interim Configuration Design
Funds

Purpose
The purpose of this memo is to request approval for property acquisition and design for an interim transit station at
the interchange of I-25 and SH 119 to be funded with Senate Bill 267 Year 1 Strategic Transit funds.
Action
The Division of Transit and Rail (DTR) is requesting Transportation Commission approval of $2.5M for the purchase
of the parcel adjacent to CDOT’s existing carpool lot at the interchange of I-25 and SH 119, as well as approval of
$0.4M to complete the design for the interim configuration of the new Bustang transit station at the interchange.
Background
Staff compiled a list of high-priority projects gathered from various sources such as the Intercity and Regional Bus
Study and the Transit Development Program to develop a comprehensive matrix of eligible projects (transit
infrastructure projects such as facilities, Park-and-Rides, and other assets that typically have a 30- to 50-year useful
life) and evaluated them based on how they address key criteria such as project readiness, strategic nature,
statewide goal areas, support of the statewide transportation system, impacts to ridership, etc. This methodology
was presented to the Transportation Commission in March, 2019.
In April 2019, the Transportation Commission approved $7.0M in non-rural SB 267 Year 1 funds for construction of
the Centerra-Loveland express bus station. This transit station is part of a larger mobility hub connecting Bustang,
local transit, and future transit oriented development, and was developed in conjunction with the North I-25
Managed Langes project for Segments 7 and 8. In May 2019, the Transportation Commission approved $0.7M for the
design of an express bus station at the interchange of I-25 and SH 56. These projects will improve Bustang operations,
reduce annual operating costs, and connect Bustang, local transit, and future transit oriented development.
A future express bus station at I-25 and SH 119 was identified in the 2011 North I-25 Final Environmental Impact
Statement (FEIS). At present, however, there are no transit options available at that location; only a carpool lot
exists on the southeast quadrant of the interchange. DTR plans to expand Bustang service at intervals of ten miles
along the I-25 corridor. On the north I-25 corridor, service is currently provided in Fort Collins and Loveland but the
next stop is in Denver, leaving a considerable service gap. With the passage of Senate Bill 267, funds became
available for the design and construction of strategic transit investments, DTR also has several projects in progress
as well as others in the planning phase.
This month, DTR is requesting SB 267 funding for the purchase of the the 5.677 acre parcel, just south of CDOTs
existing carpool lot on in the southeast quadrant of the I-25 and SH 119 interchange. Due to a concern about proposed
development that could mean a missed opportunity for a mobility hub, and a concern about increased costs at this
location, this land purchase is time-sensitive and therefore proposed for funding now. DTR is also requesting approval
to fully fund design of the interim configuration to begin service at I-25/SH 119 in advance of the ultimate center
median configuration. The total design cost is $0.6M, $0.2M of which has already been budgeted and spent on
conceptual design. DTR is seeking approval of $0.4M at this time to complete design.

Details
The I-25/SH 119 interchange project will expand the Park-and-Ride parking area from 116 spaces to 540 total spaces,
and increase opportunities for the traveling public to access multi-modal transportation along the northern I-25
corridor, including Bustang, local transit, and possibly future Front Range passenger rail. There is one property
necessary for the completion of the project. This property, owned by THF Firestone Development LLC, is 5.677 acres
and located at NW 1/4, Sect 11, T2N, 68W, 6th PM in Firestone, Colorado. This parcel will be purchased as a Protective
Buy as defined in provision 23 CFR 720.503. To perform a protective buy, prior to environmental approval the grantee
must request FHWA agreement to provide reimbursement for advance acquisition of a parcel to prevent imminent
development and increased costs on a preferred location. Approval to negotiate with the landowners was granted
at the June 2019 TC (Resolution #TC-19-06-15). As part of that resolution, a cost estimate of approximately $2.5M
was approved.
The I-25/SH 119 interim configuration consists of the construction of a dedicated bus lane along the NB exit ramp,
the conversion of an existing lane to a dedicated bus lane along the SB entrance ramp, and the expansion of the
existing carpool lot to a total of 414 spaces. CDOT will be coordinating with Boulder and Weld counties, Firestone,
Dacono, Frederick, Longmont, DRCOG, and RTD as the project advances.
Next Steps
1. September: Request Transportation Commission approval of $2.5M of SB 267 funds to purchase the parcel
adjacent to the CDOT carpool lot and $0.4M to complete design for the interim configuration of the new
Bustang transit station at the interchange of I-25 and SH 119
2. October: Transportation Commission programmatic discussion of SB 267 Years 1-4
3. November: Request Transportation Commission approval for construction funds for interim
configuration as part of programmatic decisions for SB 267 funds.
Attachments
SB 267 I-25 and SH 119 Presentation

SB 267: I-25 & SH119 Property Acquisition & Interim Design
Transportation Commission
September 18, 2019

I-25 & SH 119 – Existing Condition
• CDOT carpool lot on southeast quadrant of I-25 & SH119
• 116 parking spaces
SB 09-094 Creation of
the Division of Transit
• 5 ADA-accessible
and Rail
• Expansion of existing lot to north is possible
• Plan, develop,
• CDOT-owned land
operate, integrate
transit into the
• No transit service available
Statewide System
• Coordinate with
other transit
providers to plan,
promote, and
implement transit
services statewide
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I-25 & SH 119 – Future Service Expansion
• 10 mile spacing of transit stations/mobility hubs along
Front Range/I-25 Corridor
SB 09-094 Creation of
theapproach
Division of Transit
• Bustang service to Longmont – phased
and Rail
• Longmont / Frederick / Firestone to Denver
Plan, develop,
• Longmont / Frederick / Firestone• to
Fort Collins
operate, integrate
transit into the
• Connections (TBD)
Statewide System
• SH119 BRT
• Coordinate with
other transit
• Front Range Passenger Rail
providers to plan,
• Local Transit
promote, and
implement transit
services statewide
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I-25 & SH 119 – Interim Configuration
• Transit Station
• Northbound
• Expand Park-n-Ride to north
• Approx. 414 total spaces
• Add lane on off-ramp for bus stop
• Pedestrian distance = 400 feet
• Southbound
• Take 1 lane from Frontage Road to
add bus stop
• Pedestrian distance = 1250 feet
• Total project cost estimated at $4M
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I-25 & SH 119 – Ultimate Configuration
• Center median transit station/mobility
hub
• To be constructed with I-25 Managed
Lanes Project Segment 4 (unfunded)
• Pedestrian distance decreased
• Travel time savings
• Safety Improvements
• Eliminates weaving
• Reduces pedestrian conflicts
• Requires property acquisition for
Park-n-Ride expansion
• South of existing CDOT property
• Approx. 540 total spaces
• Total project cost estimated at $20M
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I-25 & SH 119 – ROW Acquisition & Funding
• One Parcel Required
• 5.67 Acres
• Cost Estimate: Approx. $2.5M
• Authorization to Negotiate approved June 2019
• Notified property owner
• Purchase as a Protective Buy
• Secures property for CDOT
• Allows CDOT to sell property later if plans change
• Funding from SB-267 Strategic Capital Transit Funds
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Design Overview

Interim PnR
Expansion
CDOT
Carpool Lot

Future
Bus Loop
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N. I-25 FEIS Preferred Alt. (Dec 2011)
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N. I-25 FEIS Preferred Alt. (Dec 2011)

Station/Interchange

SH-119 and
I-25

Carpool Lot Spaces

100

BRT Park-n-Ride Spaces
Combined Total Spaces
for BRT Park-n-Ride and
I-25 Carpool Lot

350

450

25
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Future Project Coordination
RTD Service Area

Boulder County

•
•
•
•
•

Firestone
Dacono
Frederick
Longmont
Boulder & Weld Counties

Weld County

•
•
•
•
•

CDOT Region 4 - North I-25 Segment 4
DRCOG
RTD
HPTE
Future Private Developer
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Next Steps
1. September: Request Transportation Commission approval
• $2.5M for property acquisition
• $400K for design of interim configuration
2. October: Transportation Commission workshop for SB 267 projects
Years 1-4
3. November: Request Transportation Commission approval for
construction funds for interim configuration

Questions?
Thank You
sharon.terranova@state.co.us
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