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THE CHAIRWOMAN MAY ALTER THE ITEM SEQUENCE OR TIMES
Due to technical issues, the March TC meeting will take place in
the South Holly Large and Small Maintenance Conference Rooms
The times indicated for each topic on the Commission agenda are an estimate and
subject to change. Generally, upon the completion of each agenda item, the
Commission will immediately move to the next item. However, the order of agenda
items is tentative and, when necessary to accommodate the public or the Commission's
schedules, the order of the agenda items is also subject to change.
Documents posted at http://www.coloradodot.info/about/transportationcommission/meeting-agenda.html no less than 24 hours prior to the meeting. The
documents are in draft form and for information only until the Commission takes final
action.
TRANSPORTATION COMMISSION WORKSHOPS
Wednesday, March 14, 2018
11:30 a.m. HPTE Board Meeting [Call to Order]
12:20 p.m. HPTE Board Break
12:30 p.m. HPTE Board Meeting
12:30 p.m. Commission Lunch [Commission Conference Room at South Holly]
1:30 p.m.

Small Business and Diversity Committee Meeting (Greg Diehl)

2:00 p.m.

Right of Way Workshop (Josh Laipply)
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2:15 p.m.

National Performance Targets (Deb Perkins-Smith and William Johnson)

3:15 p.m.

Autonomous Mobility Task Force (Amy Ford and Peter Kozinski)

4:15 p.m.

Transit and Intermodal Committee (David Krutsinger)

5:00 p.m.

Adjournment

6:30 p.m.

WTS International Reception honoring the Female Majority for the
Transportation Commission – Springhill Suites Denver, CO

TRANSPORTATION COMMISSION MEETING
Thursday, March 15, 2018
8:00 a.m. Breakfast Meeting [Commission Conference Room at South Holly]
9:30 a.m.

1. Call to Order, Roll Call

9:35 a.m.

2. Audience Participation; Subject Limit:
10 minutes; Time Limit: 3 minutes

9:40 a.m.

3. Comments of Individual Commissioners

9:50 a.m.

4. Executive Director’s Report (Michael P. Lewis)

9:55 a.m.

5. Chief Engineer’s Report (Josh Laipply)

10:00 a.m. 6. HPTE Director’s Report (David Spector)
10:05 a.m. 7. FHWA Division Administrator Report (John Cater)
10:10 a.m. 8. STAC Report (Vincent Rogalski)
10:15 a.m. 9. Act on Consent Agenda
a) Resolution to Approve the Regular Meeting Minutes of February 15,
2018 (Herman Stockinger)
b) Resolution to Adopt updated Policy Directive 1500.0 "Guide Signing
Policy" (Ryan Rice)
c) Adopt updated Policy Directive 1901.0 "CDOT Policy on Air Quality"
(Deb Perkins-Smith)
d) 5311 & FASTER Methodology for Administrative & Operating Award
(David Krutsinger)
e) Property Disposal: I-25 (Parcel 116R)
f) Property Disposal: I-76 (Parcel 49-EX)
g) Property Disposal: Ward Canal (PE 270C-EX)
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10:20 a.m. 10. Discuss and Act on the 9th Budget Supplement of FY 2018
(Jeff Sudmeier)
10:25 a.m. 11. Discuss and Act on ROW Acquisition Authorization Requests
(Josh Laipply)
10:30 a.m. 12. Discuss and Act on Adopting new Policy Directive 606.6 "Policy on
Fostering Small Business Capacity" (Josh Laipply and Greg Diehl)
10:35 a.m. 13. Discuss and Act on Approval of the I70 and 32nd 1601 (Steve Sherman)
10:40 a.m. 14. Discuss and Act on Approval of FY2018-19 Fee for Service IAA with
HPTE (David Spector and Jeff Sudmeier)
10:45 a.m. 15. Discuss and Act on TC Adoption of FY 2018-19 Final Budget
(Jeff Sudmeier)
10:50 a.m. 16. Discuss and Act on SIB Application for Centennial Airport
(Jeff Sudmeier)
11:00 a.m. 17. Discuss and Act on TC Approval of Opening Rule Making For the
Statewide Planning Rules, 2 CCR 601-22 (Deb Perkins-Smith)
11:05 a.m. 18. Recognitions
• CDOT HERO AWARD – Kevin Devine
11:10 a.m. 19. Other Matters
11:15 a.m. 20. Adjournment
The Bridge Enterprise Board of Directors meeting will begin immediately following the
adjournment of the Transportation Commission Meeting.
Estimated Start Time: 11:15 a.m.
BRIDGE ENTERPRISE BOARD OF DIRECTORS
11:15 a.m. 1. Call to Order and Roll Call
2. Audience Participation
• Subject Limit: 10 minutes; Time Limit: 3 minutes
3. Act on Consent Agenda
a) Due to technical difficulties, the February 2018 minutes are not
included in this packet and will be submitted for adoption at the
next possible meeting.
4. Discuss and Act on 8th Bridge Enterprise Budget Supplement of
FY ‘18 (Jeff Sudmeier)
5. Discuss and Act on BE FY2018-19 Budget (Jeff Sudmeier)
Adjournment
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Transportation Commission of Colorado
Small Business & Diversity Committee Agenda
Wednesday, March 14, 2018
4201 East Arkansas Avenue; Auditorium
Denver, Colorado
STEVEN HOFMEISTER, Chairman
District 11
KATHLEEN GILLILAND
District 5
BILL THIEBAUT
District 10
HERMAN STOCKINGER
Policy and Government Relations Director/Secretary
The Chairman may change the item sequence or timing
1.
2.
3.
4.

Call to order
Minutes from May 2017
Public Input/Comments
Small Business Policy Directive
a. FFY 2017 DBE Participation Analysis
b. Latest DBE Participation Report (10/1/2017 – 12/31/2017)
c. Upcoming Overall DBE Goal-Setting Process
d. Connect2DOT Program Update (Small Business Outreach)
5. Workforce Development Update
6. ADA Title II Program Update
7. Adjourn
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4201 East Arkansas Avenue, Room270
Denver, CO 80222-3406

DATE: March 1, 2018
TO: Transportation Commission
FROM: Greg Diehl, Director, Civil Rights & Business Resource Center (CRBRC)
SUBJECT: March Small Business & Diversity Committee Meeting
Minutes
May 2017 Small Business & Diversity Committee Minutes attached.
Small Business PD
In light of changing funding streams and a growing need to deliver construction projects via innovative contracting methods, CDOT has
proposed adopting a Policy Directive on Fostering Small Business Capacity. This Policy is designed to codify CDOT’s commitment to
Colorado’s transportation-related small business community through program development, creative contracting opportunities, and
project manager awareness of the significant role small business plays in driving competition and ultimately decreasing cost of project
delivery. The Policy is intentionally broad; future Procedural Directives related to small business programming would fall underneath
this umbrella Policy if approved.
DBE Participation Report
As shown in the attached DBE Participation Report for Construction Contracts, through the end of December 2017, CDOT is trending
slightly ahead of its DBE overall annual goal of 12.15% with 12.9% in awards to DBEs. A historically high-leverage factor in CDOT’s
ability to meet and/or exceed its overall DBE goal has been the number of prime contracts awarded to DBE firms. As the December
report shows, there have been zero prime contracts awarded to DBE firms thus far in the current Federal Fiscal Year (FFY). The
CRBRC believes this fact continues to underscore the need for a continued focus on race-neutral (ESB Program) elements currently
underway (i.e., ESB Restricted Project, Mentor Protégé Program etc.). The December report also shows 42 contracts (prime and
subcontract) spread between 29 individual DBE firms.
Small Business (DBE/ESB) Supportive Services - Connect2DOT Program Update
The Connect2DOT program reached more than 2,000 small business representatives in FFY16/17 and provided nearly 500 hours of oneon-one consulting support related to certification, business development, and technical assistance. This performance year, we have
shifted some metrics to look at the success rate of DBEs/ESBs who have received Connect2DOT services winning contracts. As we look
toward developing our Scope of Work for next performance year (FFY 18/19), we will further prioritize helping our certified small
businesses be prepared to work with CDOT through targeted training, communication, and resource development.
Workforce Development Program Update (On the Job Training (OJT) Program)
Previous Year OJT goal metric: 50,000
OJT hours achieved: 52,694.90
Number of enrolled trainees: 290
CDOT On-The-Job Supportive Services program is being branded as RISE – Resources Improving and Supporting Employment. Current
contract with Community College of Denver and are working towards obtaining training partners in each region through the
Community College network and the Regional Workforce Development Centers.
ADA Transition Plan Update
CDOT’s ADA Transition Plan has been reviewed by the FHWA Colorado Division and recommended for approval. The full plan
(including appendices) is currently with the FHWA National Review team for final approval.
Attachments
May 2017 DBE Small Business & Diversity Committee Meeting Minutes
CDOT Small Business Policy Directive
December DBE Participation Report
FHWA ADA Transition Plan Memo
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Transportation Commission of Colorado
Small Business & Diversity Committee Meeting Minutes
May 17, 2017
•

Call to Order: The meeting was called to order at 4:21pm.

•

The following were in attendance:
Steve Hoffmeister
Kathy Gilliland
Karen Stuart
Katherine Williams
Anna Mariotti
Greg Diehl
Megan Coontz McAllister

•

Approval of Minutes:
Minutes were approved unanimously.

•

DBE Participation Report: The DBE participation is looking good and on track to meet the overall goal. Right not we
are at about 11%, with some good opportunities coming up.
CRBRC would like to schedule a training for the committee, which should last about one hour, for June or July.
Committee suggests Wednesday morning in June at 10am.
Question from Commissioners: What is the focus of CRBRC and CDOT’s small business programs?
Answer from CRBRC: The DBE program is race-conscious program, however, a fundamental component of the DBE
program is to expand our race-neutral efforts
Question from CRBRC: For the June training, what would you like to see or know about our initiatives?
Answer from Commissioners: A report on what you have accomplished and what you would like to do going forward.

Supportive Services: Connect2DOT Update: We are restructuring our supportive services program, Connect2DOT.
Connect2DOT is a technical training and supportive services program that is developed in partnerships with SBDCs under
the Office of Economic Development and International Trade (OEDIT). We recently met with Kelly Manning, who is the
Deputy Director of OEDIT about the Connect2DOT program. Out of the $200,000 allocated, Connect2DOT clients were able
to increase their contracting by over $17 million. This is one of many accomplishment of the program.
Each year, we get money from FHWA to assist firms and build competition. Since we don’t receive the FHWA money at the
same time each year, the Transportation Commission allocates $200,000 each year for the program and is reimbursed
when FHWA funds are received. This past year FHWA allocated about $176,000. We plan to submit a supplemental
funding application for $50,000 this summer.
Question from Commissioners: What kind of training are you offering for the Central 70 project for small businesses
and minorities in the area?
Answer from CRBRC: We are working with the Community College of Denver, CCA, and the Emily Griffith Technical
College for workforce development. We are working with Kyle Lester in maintenance to see if we can use the
maintenance facility for training. We also have a targeted certification outreach initiative in the area and we just
completed a Leading Edge for Transportation course with a Central 70 focus, which is an intensive business
development course. 32 participants will be graduating in June and we would love to invite you all to that event.
Commissioner Answer: We would love to go, just give us the dates and times.
Question from Commissioners: What is the graduation rate of the program?
Answer from CRBRC: 100% for this class. The price is usually $600, which was waved this course, so there is a really
good commitment to finishing.
Question from Commissioners: We loved the Meet your Commissioner event last year, it would be wonderful to have a
follow-up of that.
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•
•

Workforce Development Update: We are adding workforce and ADA elements to this Committee. The ADA plan and
update of the ADA procedural plan are going to the National Steering Committee and waiting for approval. This has to
do with the $85 million 5-year plan.
Question from Commissioners: Is the $85 million in advance or an annual appropriation?
Answer from CRBRC: It is an annual appropriation.

•

Adjournment: 5pm.

•

TOP
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COLORADO DEPARTMENT OF
TRANSPORTATION

 POLICY DIRECTIVE
PROCEDURAL DIRECTIVE

Subject

Number

Policy on Fostering Small Business Capacity
Effective

Supersedes

Originating Office

New

Civil Rights & Business Resource Center

606.0

I. PURPOSE
To foster equal access to contracting opportunities for small businesses in Colorado and the
Department, and support these efforts by CDOT staff and representatives. This Policy Directive
also supports the efforts to decrease bid costs and increase competitive capacity for Colorado’s
small business community.
II. AUTHORITY
Transportation Commission pursuant to § 43-1-106(8), C.R.S.
III. APPLICABILITY
This Policy Directive applies to all operations of CDOT, including all offices, divisions, regions,
and branches of CDOT.
IV. POLICY
A. To the extent feasible, it is CDOT’s policy that decisions related to project delivery for the
planning, design, construction, and operation of transportation projects consider the contracting
opportunities for Colorado’s small business community.
B. To the extent feasible, CDOT will encourage, facilitate, and sustain small business
participation on transportation-related contracts by engaging in the following:
1. CDOT will commit to making the necessary resources available for ongoing program
development, based on available funding, that decreases or removes barriers to small
business participation on CDOT contracts. These resources may include, but are not limited
to:
a) Supportive services to facilitate small business capacity building as it relates to the
CDOT contracting process, and;
b) Tailoring and incentivizing contracts to facilitate small business participation.
2. CDOT employees involved in the scoping and procurement of transportation-related
contracts will consider all reasonable options to make contracts feasible for bidding or
proposal by small businesses. These options may include but are not limited to:
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a) Development and administration of CDOT contracts and programming in a manner
that fosters small business capacity;
b) Scoping and/or modifying contracting opportunities to facilitate small business
participation, and;
c) Collaboration with the Region Civil Rights Managers and the Civil Rights and
Business Resource Center to ensure compliance and consistency regarding small
business processes across all regions and project types.
V. IMPLEMENTATION PLAN
The Office of Policy and Government Relations shall post this Policy Directive on CDOT’s
intranet and on public announcements.
CDOT’s Civil Rights & Business Resource Center (CRBRC) and Regional Civil Rights Teams
will implement the Policy Directive by coordinating resources and training to ensure compliance
and by proactively facilitating communication and relationship development between CDOT and
Colorado’s small business community.
VI. REVIEW DATE
This Policy Directive shall be reviewed on or before March 2022.

____________________________________
Herman Stockinger, III
Transportation Commission Secretary
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COLORADO DEPARTMENT OF TRANSPORTATION

1/29/2018

DBE MONTHLY REPORT FOR CONSTRUCTION CONTRACTS
Federal Fiscal Year 2018 to Date (10/1/2017 - 12/31/2017)
Federal Dollars Only
A
AWARDS/COMMITMENTS MADE
DURING THIS REPORTING PERIOD

(Total contracts and subcontracts committed
during this reporting period)

Prime contracts awarded this period
Subcontracts awarded/committed this period

B

Total Dollars

C
Total to DBEs
(dollars)

Total Number

G

H

I

Total to DBEs*
(number)

Total to
DBEs/Race
Conscious
(dollars)

Total to
DBEs/Race
Conscious
(number)

Total to
DBEs/Race
Neutral (dollars)

Total to
DBEs/Race
Neutral
(number)

Percentage of
total dollars to
DBEs

$0

0

$5,985,010

150

$2,021,914

42

$1,263,042

$2,021,914

42

$1,263,042

A

B

C

D

Total to DBE (dollar amount)
Men

E

$0

0

0.0%

13

$758,873

29

33.8%

13

$758,873

29

12.9%

F

Total to DBE (number)
Total

Women

Men

Total

$8,742

$123,127

$131,869

1

3

4

$73,719

$524,181

$597,900

4

15

19

Native American

$0

$17,195

$17,195

0

2

2

Asian-Pacific American

$0

$0

$0

0

0

0

Subcontinent Asian Americans

$0

$0

$0

0

0

0

Non-Minority

$1,272,311

$2,639

$1,274,950

15

2

17

TOTAL

$1,354,772

$667,143

$2,021,914

20

22

42

Hispanic American

TOP

F

9

Women
Black American

E

$15,670,550

TOTAL

BREAKDOWN BY ETHNICITY &
GENDER

D

* The 42 prime and subcontracts shown in this column went to 29 individual DBE firms.
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4201 East Arkansas Ave, Suite 262
Denver, CO 80222

MEMORANDUM
TO:

TRANSPORTATION COMMISSION

FROM: JOSHUA LAIPPLY, CHIEF ENGINEER
DEBRA PERKINS-SMITH, DIRECTOR, DIVISION OF TRANSPORTATION DEVELOPMENT
WILLIAM JOHNSON, MANAGER, PERFORMANCE AND ASSET MAANGEMENT BRANCH
DATE:

MARCH 14, 2018

SUBJECT: National Performance Measures—Infrastructure Condition and System Performance

Purpose
This memorandum summarizes federal requirements for performance measures described in the Fixing America’s
Surface Transportation (FAST) Act (Pub. L. No. 114-94) and presents staff recommendations for targets for
infrastructure condition and system reliability performance areas.
Action
Staff requests Commission input on target recommendations for performance measures for infrastructure condition
and system performance. Staff anticipates requesting Commission approval of these targets in April 2018 to meet a
May 2018 federal deadline for reporting targets to the Federal Highway Administration (FHWA).
Background
Tenets of transportation performance management:

Is systematically applied to a regular, ongoing process.

Provides key information to help decision makers, allowing them to understand the consequences of
investment decisions across transportation assets or modes.

Improves communication between decision makers, stakeholders and the traveling public.

Ensures targets and measures are developed in cooperative partnerships and are based on data and
objective information.
On May 20, 2017, FHWA’s final rule on infrastructure condition and system performance became effective. The
rule outlined new requirements for establishing targets and reporting performance on infrastructure condition and
system reliability performance areas. FHWA describes the goals for these areas as follows:



Infrastructure condition: To maintain the highway-infrastructure asset system in a state of good repair.
System performance: To improve the efficiency of the surface transportation system.

Performance targets for infrastructure condition and system reliability are due to FHWA by May 20, 2018.
Metropolitan Planning Organizations (MPOs) are required to establish targets no later than Nov. 15, 2018, by either
supporting CDOT’s targets or developing their own. Certain MPOs are required to establish their own targets for
some system performance metrics. Initial reporting of baseline performance is due Oct. 1, 2018.
Infrastructure Condition

4201 E. Arkansas, Suite 262, Denver, CO 80222
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The infrastructure condition goal area includes pavement and bridge assets on Interstates and the National
Highway System (NHS). Condition measures are assessed on Interstates and the NHS within the jurisdiction of each
state Department of Transportation (DOT), including NHS not owned by the DOTs. State DOTs must establish
statewide two-year (2020) and four-year (2022) targets for highways applicable to provisions within the law and
rulemaking for the first performance period (2018-22). Thereafter, each state DOT is required to set new two- and
four-year targets for each four-year performance period.
Pavement
Under CDOT Policy Directive 14, we currently report drivability life as the primary pavement asset management
performance metric. The FAST Act mandates a new pavement performance measure that uses a different analysis
of pavement condition, thus, state DOTs must report pavement condition in terms of Good, Fair, and Poor
condition. The accompanying PowerPoint presentation gives an overview of the differences between drivability life
and the new national performance measure. These conditions are based on the Highway Performance Monitoring
System (HPMS) ratings of the following pavement elements: International Roughness Index (IRI), rutting, faulting,
and cracking percent. The National Performance Measures for assessing pavement condition are defined within 23
CFR 490.307, which requires state DOTs to report and set targets on four measures:





Percentage of
Percentage of
Percentage of
Percentage of

pavements
pavements
pavements
pavements

of
of
of
of

the Interstate System in Good condition.
the Interstate System in Poor condition.
the non-Interstate NHS in Good condition.
the non-Interstate NHS in Poor condition.

Current Condition
Based on the methodology for calculating pavement condition, the current conditions of Colorado’s pavement are:
2017 Pavement Condition Summary
Interstate System Pavements
Non-Interstate NHS System Pavements

Good Condition
44.88%
49.34%

Fair Condition
54.87%
49.70%

Poor Condition
0.25%
0.96%

Target Recommendations
Staff recommends the following targets for the National Performance Measures for Assessing Pavement Condition
for the National Highway System in Colorado:
2-Year Target
(Year 2020)

Pavement Performance Metrics
Percent
Percent
Percent
Percent

of pavements
of pavements
of pavements
of pavements

on the
on the
on the
on the

Interstate System in Good Condition
Interstate System in Poor Condition
non-Interstate NHS System in Good Condition
non-Interstate NHS System in Poor Condition

50%
1%
59%
1%

4-Year Target
(Year 2022)

62%
1%
68%
2%

Consequences for Not Achieving Performance Targets
If FHWA determines a state DOT’s Interstate pavement condition falls below the minimum level of 5 percent poor
for the most recent year, the state DOT must obligate a portion of the National Highway Performance Program and
transfer a portion of Surface Transportation Program funds to address Interstate pavement condition. Additionally,
if a state DOT fails to achieve significant progress in a biennial performance-reporting period, the DOT must
document in its next biennial performance report the actions it will take to achieve its targets.
Bridges
Under CDOT Policy Directive 14, we currently report structural deficiency as the primary bridge asset management
performance metric. The FAST Act mandates that state DOTs must report bridge condition in terms of Good, Fair,
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and Poor condition, which is not too different from structural deficiency. The National Performance Measures for
assessing bridge condition are defined within 23 CFR 490.407, which requires DOTs to report and set targets on two
metrics:



Percentage of NHS bridges by deck area classified in Good condition.
Percentage of NHS bridges by deck area classified in Poor condition.

Condition measures are assessed only on bridges that carry the National Highway System within the jurisdiction of
the state DOT, including bridges not owned by the state DOT. DOTs are required to establish statewide two-year
(2020) and four-year (2022) targets for bridges applicable to provisions within the law and rulemaking for the first
performance period (2018-22). Additionally, the state DOT is required to set new two- and four-year targets for
each four-year performance period.
Determination of Good, Fair, and Poor condition is based on the National Bridge Inventory (NBI) ratings of the
following bridge elements: bridge deck; superstructure; substructure; and culverts.
Current Condition
Based on the methodology for calculating bridge condition, the current conditions of bridges are:
2017 Bridge Condition Summary
Bridge Quantity
Bridge-Deck Area (Square Feet)
Percent of Deck Area for Condition Category

NHS Total
2,630
30,102,799

100.00%

Good Condition
1,234
14,691,259

48.80%

Fair Condition
1,287
14,151,670

47.01%

Poor Condition
109
1,259,870

4.19%

Target Recommendations
Staff recommends the following targets for the National Performance Measures for Assessing Bridge Condition for
bridges in Colorado that carry the National Highway System:
Bridge Performance Metrics
Percentage of NHS bridges by deck area
classified in Good Condition
Percentage of NHS bridges by deck area
classified in Poor Condition

2-Year Target (Year 2020)

4-Year Target (Year 2022)

45%

44%

4%

4%

Consequences for Not Achieving Performance Targets
If more than 10 percent of a state DOT’s NHS bridge-deck area is structurally deficient for three consecutive years,
the DOT must obligate and set aside National Highway Performance Program funds for eligible projects on bridges
on the NHS. Additionally, if a state DOT fails to achieve significant progress in a biennial performance-reporting
period, the DOT must document in its next biennial performance report the actions it will take to achieve its
targets.
System Performance
Under CDOT Policy Directive 14, we currently report Planning Time Index as the primary system performance
metric. As mandated by the FAST Act, The National Performance Measures for assessing Highway System
Performance & Freight Movement are defined within 23 CFR 490.507 and 23 CFR 490.607, which require state DOTs
to report and set targets on three classifications:




Percent of the person-miles traveled on the Interstate that are reliable (referred to as Interstate
Level of Travel-Time Reliability [LOTTR]).
Percent of the person-miles traveled on the non-Interstate NHS that are reliable (referred to as
Non-Interstate Level of Travel-Time Reliability [LOTTR]).
Truck Travel-Time Reliability (TTTR) Index.
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Reliability measures are assessed only on the National Highway System, including NHS highways not owned by the
state DOT. Freight movement metrics are only applicable to the Interstate System. State DOTs are required to
establish statewide two-year (2020) and four-year (2022) targets for highways applicable to provisions within the
law and rulemaking for the first performance period (2018-22). Additionally, the state DOT is required to set new
two- and four-year targets for each four-year performance period.
Determination of travel-time reliability is based on the calculated travel time index (as reported from the National
Performance Management Research Data Set [NPMRDS]) for the following time periods for each segment of
applicable roadway: Monday through Friday from 6AM to 10AM, 10AM-4PM, and 4PM-8PM; weekends from 6AM to
8PM.
Determination of the freight-movement index is based on the calculated travel time index (as reported from the
National Performance Management Research Data Set [NPMRDS]) for the following time periods for each segment
of applicable roadway: Monday through Friday from 6AM to 10AM, 10AM-4PM, and 4PM-8PM; overnight (all days)
from 8PM to 6AM; weekends from 6AM to 8PM.
State DOTs are required to report the targets for the four performance measures stated above by May 20, 2018, as
required within the rulemaking within Federal Register (82 FR5886). Metropolitan Planning Organizations within
the state are required to support the state four-year targets or to set their own four-year targets for system
performance within their jurisdictions 180 days after the state targets are finalized.
Current Performance
Based on the methodology for calculating highway-system performance and freight-movement reliability as
required in 23 CFR 490.511 and 23 CFR 490.611, the current performance is:
System Reliability and Freight Performance Metric
Interstate Level of Travel-Time Reliability (LOTTR)
Non-Interstate NHS Level of Travel-Time Reliability (LOTTR)
Truck Travel-Time Reliability (TTTR) Index

2016 Performance

81.70%
63.50%
1.45

Target Recommendations
Staff recommends the following targets for the National Performance Measures for Highway System Performance
and Freight Travel Reliability for the National Highway System in Colorado:
2-Year Target
(Year 2020)

System Reliability and Freight Performance Metrics

81%
64%
1.5

Interstate Level of Travel-Time Reliability (LOTTR)
Non-Interstate NHS Level of Travel-Time Reliability (LOTTR)
Truck Travel-Time Reliability (TTTR) Index

4-Year Target
(Year 2022)

81%
64%
1.5

Consequences for Not Achieving Performance Targets
If a state DOT fails to achieve significant progress in a biennial performance-reporting period, the DOT must
document in its next biennial performance report the actions it will take to achieve its targets.
Congestion Mitigation and Air Quality (CMAQ) Program
As mandated by the FAST Act, The National Performance Measures for assessing performance of the CMAQ Program
are defined within 23 CFR 490.707 and 23 CFR 490.807, which require state Departments of Transportation (DOTs)
to report and set targets on three classifications:



Annual Hours of Peak-Hour Excessive Delay (PHED) per Capita
Percent of Non-Single Occupancy Vehicle (SOV) Travel
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Total Emissions Reduction: cumulative reported emission reductions for all projects funded by
CMAQ funds of each criteria pollutant and precursors (PM10, CO, VOC, and NOx)

The PHED and Non-SOV Travel measures apply to urbanized areas within MPO boundaries that are in nonattainment or maintenance for CMAQ pollutants and have a population greater than one million for the first
performance period. Colorado has only one MPO meeting the reporting criteria for this measure; thus, a unified
target between CDOT and the Denver Regional Council of Governments (DRCOG) will be required for May 20,
2018.The total emissions reduction measure is applicable to all projects funded within the state that use CMAQ
funds.
Determination of the PHED measure is based on the average travel on a highway segment as reported through the
NPMRDS to determine a total excessive delay statistic for the year, which is then divided by total number of
people within the urbanized area to determine total excessive delay per capita. Colorado has only one MPO
meeting the reporting criteria for this measure; thus, a unified target between CDOT and DRCOG will be required
for May 20, 2018.
Determination of the Non-SOV Travel measure is based on the responses to the American Community Survey,
conducted by the United States Census Bureau, for the applicable urbanized area. The percentage of respondents
who chose a mode other than single-occupancy travel with be determined to be non-SOV travel.
Determination of the total emission reductions measures is based on the two- and four-year total emission
reduction benefit reported for each applicable criteria pollutant and precursor within the state. These emission
reduction benefits will come from the CMAQ Public Access System and be reported in kilograms per day (kg/day)
for each criteria pollutant or precursor.
Current Performance
Based on the methodology for calculating CMAQ Program performance as required in 23 CFR 490.711 and 23 CFR
490.811, the current performance is:
CMAQ Program Performance Metrics
Annual Hours of Peak-Hour Excessive Delay (PHED) per Capita
(Denver-Aurora Urbanized Area)
Percent of Non-SOV Travel (Denver-Aurora Urbanized Area)
Total Emission Reduction for Each Criteria Pollutant or Precursor
Particulate Matter, 10 micrometers or less (PM10) – kilograms per
day (kg/day)
Volatile Organic Compounds (VOC) – kilograms per day (kg/day)
Carbon Monoxide (CO) – kilograms per day (kg/day)
Nitrogen Oxides (NOx) – kilograms per day (kg/day)

2016 Performance
47.65
2016 Performance

23.80%
49.639

101.561
1,845.826
420.038

Target Recommendations
Staff recommends the following targets for the National Performance Measures for the CMAQ Program in Colorado:
2-Year Target
(Year 2020)

CMAQ Performance Metrics

52
24%
31
86
1,152
86

Annual Hours of Peak-Hour Excessive Delay (PHED) per Capita
Percent of Non-SOV Travel
Total Emissions Reduction – PM10
Total Emissions Reduction – VOC
Total Emissions Reduction – CO
Total Emissions Reduction – NOx

4-Year Target
(Year 2022)

54
25%
152
105
1,426
105

Consequences for Not Achieving Performance Targets
If a state DOT fails to achieve significant progress in a biennial performance-reporting period, the DOT must
document in its next biennial performance report the actions it will take to achieve its targets.
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Next Steps

Current (March 2018): Transportation Commission reviews target recommendations for National
Performance Measures as defined within the FAST Act.

April 2018: Formal Transportation Commission adoption of targets for National Highway Performance
Program (NHPP) for Bridge Condition, Pavement Condition, System Performance, Freight Movement, and
CMAQ Improvement Program.

May 20, 2018: Targets for the NHPP performance measures for statewide performance are finalized and
reported to FHWA.

Oct. 1, 2018: CDOT will report baseline performance for all NHPP performance measures to FHWA.

Nov. 15, 2018: Anticipated deadline for MPOs within Colorado to either support the statewide targets or
provide their own targets for performance measures in the NHPP.

attachment:

Federal Performance Measures Presentation
Performance Measures and Targets Summary
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National Performance Measure Target Recommendations
March 2018
18 of 214

TC Workshop Review of National Performance
Measures
PURPOSE: Transportation Commission must adopt National
Performance Measure Targets in April 2018 before the mandated
federal deadline for state DOTs to set targets for infrastructure
condition and system performance measures.

Today: The workshop will provide the Transportation Commission
an overview of the Federal requirements for infrastructure
condition and system performance measures and staff
recommendation for target setting. Staff are seeking
Transportation Commission feedback on the target
recommendations.

2
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Overview of National Highway Performance Program
(NHPP)
MAP-21 (2012) and the FAST Act (2015) established provisions for federal
performance measures for the Interstate and National Highway System.
• Measures are established in 3 performance areas
Performance Area

State
MPO
Evaluation
Targets Due Targets Due Period

Safety

8/31/2017

2/27/2018

Infrastructure Condition – Pavement
and Bridge

5/20/2018

11/15/2018 Biennial

System Performance – System
Reliability, Freight, and CMAQ

5/20/2018

11/15/2018 Biennial

Annual

• Safety targets were developed in August 2017
• State DOTs must set 2-year and 4-year targets for infrastructure condition
and system performance by May 20, 2018
3
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Overview of National Highway Performance Program
(NHPP)

4
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Pavement ‐ Drivability Life vs. National Good/Fair/Poor
Drivability Life
• Pavement distresses
• IRI – International
Roughness Index
• Rutting
• Cracking
• Faulting
• To have a low (0) DL segment,
one distress must fall below an
acceptable threshold

National Pavement G/F/P
• Pavement distresses
• IRI – International
Roughness Index
• Rutting
• Cracking
• Faulting
• To have a poor segment, two
distresses must fall below an
acceptable threshold

National Pavement G/F/P
Poor segments = the worst sections of pavement
5
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Statewide Interstate Pavement Condition
Summary
Measure Area

Performance Measures

National Performance Management
Measures to Assess Pavement
Condition (Subpart C)

Percentage of pavements of the
Interstate System in Good Condition
Percentage of pavements of the
Interstate System in Poor Condition

Interstate System Pavement Condition Summary - 2017
100%
90%
1.20%

80%

1.00%
70%

0.80%

62%: 4-Year Proposed Good Condition Target

0.60%

60%
50%
40%

50% 2-Year Proposed Good Condition Target

1%: 2- & 4-Year Proposed Poor
Condition Target

54.87%

44.88%

0.40%
0.20%
0.00%

0.25%
Poor

30%
20%
10%

0.25%

0%
Good

Fair

Poor

6
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Statewide Non‐Interstate NHS Pavement Condition
Summary
Measure Area

Performance Measures

National Performance
Management Measures to Assess
Pavement Condition (Subpart C)

Percentage of pavements of the nonInterstate NHS in Good Condition
Percentage of pavements of the nonInterstate NHS in Poor Condition

Non-Interstate NHS System Pavement Condition – 2017
100%
90%
2.00%

80%
70%
60%

1.50%
68%: 4-Year Proposed Good Condition Target

1.00%

59% 2-Year Proposed Good Condition Target

0.50%

2%: 4-Year Proposed Poor
Condition Target
1%: 2-Year Proposed Poor
Condition Target

0.96%

0.00%
Poor

50%
40%

49.34%

49.70%

30%
20%
10%

0.96%

0%
Good

Fair

Poor

7
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Statewide Bridge Condition Summary
Measure Area

Performance Measures

National Performance
Management Measures to Assess
Bridge Condition (Subpart D)

Percentage of NHS bridges, by deck
area, classified in good condition
Percentage of NHS bridges, by deck
area, classified in poor condition

2017 Statewide Bridge Deck Condition

100%
90%
80%
70%
60%
50%
40%

2- (45%) & 4-Year (44%) Proposed Good Target

48.80%

47.01%

30%
20%
10%

2- (4%) & 4-Year (4%) Proposed Poor Target
4.19%

0%
Good

Fair

As of 2017 Colorado NHS has 2,630 NHS bridges, with a total deck area of 30,102,799 square feet.
•
14,691,259 square feet were rated “Good” (48.80%).
•
14,151,670 square feet were rated “Fair” (47.01%)
•
1,259,870 square feet were rated “Poor” (4.19%)

Poor

8
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Level of Travel Time Reliability Calculation (LOTTR) ‐
Example
Measure Area

Performance of the National Highway System
(Subpart E)

Performance Measures
Interstate Travel Time Reliability Measure:
Percent of person-miles traveled on the
Interstate that are reliable
Non-Interstate Travel Time Reliability
Measure: Percent of person-miles traveled on
the non-Interstate NHS that are reliable

Longer travel time = 80th percentile during time periods
Shorter travel time = 50th percentile during time periods

9
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Statewide System Reliability Condition Summary
Percent of Person‐Miles Traveled in Colorado Rated Reliable (LOTTR)
2016 Performance
100.00%
90.00%
81%: 2- & 4-Year Proposed Interstate LOTTR Target

80.00%
70.00%

81.70%
64%: 4-Year Proposed Non-Interstate NHS LOTTR Target

60.00%

63.50%

50.00%
40.00%
30.00%
20.00%
10.00%
0.00%

Interstate Level of Travel Time Reliability (LOTTR)

Non-Interstate NHS Level of Travel Time Reliability (LOTTR)

Segments of highway are rated reliable if the travel time index is less than 1.50 for all of the applicable time periods. The graph above
indicates the percent of person-miles traveled which are considered reliable based on segment reliability, total length of roadway
10
segments, annual traffic volumes, and occupancy factors.
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Truck Travel Time Reliability (TTTR) Calculation ‐
Example
Measure Area

Performance Measures

Freight Movement on the Interstate
System
(Subpart F)

Freight Reliability Measure:
Truck Travel Time Reliability (TTTR)
Index

Longer travel time = 95th percentile during time periods
Shorter travel time = 50th percentile during time periods

11
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Statewide Freight Reliability Summary
Truck Travel Time Reliability (TTTR) Index
Interstates in the State of Colorado
2
1.8
1.6
1.4

Freight Reliability Index

1.5: 2- & 4-Year Proposed Interstate TTTR Target

1.61
1.46

1.55

1.51

1.49

2013

2014

2015

1.45

1.2
1
0.8
0.6
0.4
0.2
0
2011

2012

2016

Year
Truck Travel Time Reliability Index is a ratio of the actual observed truck travel time divided by the normal, expected truck travel time for a
segment of roadway. The maximum calculated TTTR of the applicable time periods is used for the total system calculation. The graph above
12
details the combined ratio for all segments on the Interstate System.
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Peak Hour of Excessive Delay (PHED) and Non‐SOV
Travel Summary
Measure Area

Performance Measures

Measures to Assess the CMAQ Program – Traffic
Congestion (Subpart G)

Peak Hour Excessive Delay (PHED) Measure: Annual
Hours of Peak Hour Excessive Delay (PHED) Per Capita
Non-Single Occupancy Vehicle Travel (SOV) Measure:
Percent of Non-Single Occupancy Vehicle (SOV) Travel

Denver‐Aurora Urbanized Area Non‐SOV Travel
All Non‐SOV Modes
26.0%

Hours per Capita

60

54: 4-Year Proposed Target

50
40
30

52: 2-Year
Proposed
Target

47.65

20

24.0%

24%: 2‐Year
Proposed Target

24.2%
23.9%

23.9%
23.6%

23.8%

23.0%

22.0%

21.0%

10
0

25%: 4‐Year
Proposed Target

25.0%

Percent of Non-SOV Travel

Annual Hours of Peak Hour
Excessive Delay (PHED) per
Capita

2016

Year

20.0%

2012

2013

2014

2015

2016

Year
Source: American Community Survey 5-Year
Estimates (2012-2016)

13
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On Road Mobile Emissions Target Recommendations
Measure Area

Performance Measures

Measure to Assess the CMAQ Program –
On-Road Mobile Source Emissions
(Subpart H)

Emissions Measure: Total Emissions
Reduction

2-Year Target
(Year 2020)

4-Year Target
(Year 2022)

Emission-reduction benefit for Volatile Organic
Compounds – VOC (kg/day)

86

105

Emission-reduction benefit for Particulate Matter, 10
micrometers or greater – PM10 (kg/day)

31

152

Emission-reduction benefit for Carbon Monoxide – CO
(kg/day)

1,152

1,426

Emission-reduction benefit for Nitrogen Oxides – NOx
(kg/day)

86

105

National Performance Measure

Calculations based on CMAQ funded projects.

14

31 of 214

Next Steps
• March 2018 – Transportation Commission workshop on Infrastructure
Condition and System Performance.
• April 2018 – Anticipate that the Transportation Commission will adopt
target recommendations for Infrastructure Condition & System
Performance.
• May 20, 2018 – Deadline for submitting statewide targets for
Infrastructure Condition and System Performance to FHWA
• October 1, 2018 – CDOT reports baseline performance for
Infrastructure Condition and System Performance to FHWA.
• November 15, 2018 – Deadline for MPOs to support the statewide
target or develop their own targets for Infrastructure Condition and
System Performance
15
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National Performance Metrics - Recommended Performance Targets

Pavement
Bridge
System Performance
& Freight
CMAQ ‐
Traffic
Congestion

Current
Condition

2‐Year Proposed
Target (2020)

4‐Year Proposed
Target (2022)

Percentage of pavements of the Interstate System in Good Condition

45%

50%

62%

Percentage of pavements of the Interstate System in Poor Condition

0.25%

1%

1%

Percentage of pavements of the Non-Interstate NHS System in Good Condition

49%

59%

68%

Percentage of pavements of the Non-Interstate NHS System in Poor Condition

0.96%

1%

2%

Percentage of NHS Bridges, by deck area, classified in Good Condition

49%

45%

44%

Percentage of NHS Bridges, by deck area, classified in Poor Condition

4%

4%

4%

Interstate Level of Travel Time Reliability (LOTTR)

82%

81%

81%

Non-Interstate NHS Level of Travel Time Reliability (LOTTR)

64%

64%

64%

Truck Travel Time Reliability (TTTR) Index for the Interstate System

1.45

1.5

1.5

48

52

54

24%

24%

25%

Annual Hours of Peak Hour of Excessive Delay (PHED) per capita
Percent of Non-Single Occupancy Vehicle (SOV) Travel

101.561

86

105

49.639

31

152

Carbon Monoxide (CO)

1,845.826

1,152

1,426

Nitrogen Oxides (NOx)

420.038

86

105

Volatile Organic Compounds (VOC)
CMAQ ‐ Air Quality

System Performance/Freight/CMAQ

Infrastructure Condition

National Performance Measures

Particulate Matter, 10 micrometers or less (PM10)
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Resolution #TC-18-XX-XX
Adoption of statewide targets for National Performance Measures for the State of Colorado as
required by the Fixing America’s Surface Transportation (FAST) Act of 2015
WHEREAS, the Colorado Transportation Commission (“the Commission”) has statutory
authority pursuant to § 43-1-106(8)(a) C.R.S. to formulate policy concerning transportation
systems in compliance with 23 U.S.C. 134, 135, and 450; PL 114-94 (“Fixing America’s Surface
Transportation Act” or “FAST Act”) and PL 112-141 (“Moving Ahead for Progress in the 21 st
Century” or “MAP-21”), and their regulations; and
WHEREAS, MAP-21 and the FAST Act contains previsions within the law for the
establishment of national performance measures; and
WHEREAS, these performance measures will be reported and reviewed on a four-year
performance period to assess the health of the nationwide surface transportation system; and
WHEREAS, the final rule on infrastructure condition and system performance national
performance measures became effective on May 20, 2017 and;
WHEREAS, all state Departments of Transportation (DOTs) are required to set two- and fouryear targets for performance measures pertaining to infrastructure condition and system
performance under the FAST Act by May 20, 2018; and
WHEREAS, all state DOTs will be required to report results and data on these metrics annually
to the Federal Highway Administration (FHWA), as well as provide summary reports on these
metrics on a biennial basis; and
WHEREAS, 23 U.S.C. 490 specified the following measures for infrastructure condition:
 Percentage of pavements of the Interstate System in Good condition;
 Percentage of pavements of the Interstate System in Poor condition;
 Percentage of pavements of the non-Interstate NHS in Good condition;
 Percentage of pavements of the non-Interstate NHS in Poor condition;
 Percentage of NHS bridges, by deck area, in Good condition;
 Percentage of NHS bridges, by deck area, in Poor condition; and
WHEREAS, 23 U.S.C. 490 specified the following measures for system performance:
 Percent of the person-miles traveled on the Interstate System that are reliable;
 Percent of the person-miles traveled on the non-Interstate NHS that are reliable;
 Truck Travel-Time Reliability Index;
 Annual hours of Peak-Hour Excessive Delay per capita;
 Percent of non-Single Occupancy Vehicle travel;
 On-Road mobile source emissions reduction; and

1
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WHEREAS, over the past month, the Commission reviewed and concurred with the proposed
targets for the National Performance Measures for infrastructure condition and system
performance.
NOW THEREFORE BE IT RESOLVED, that the Commission adopts the proposed targets, as
reflected in Attachment X to this resolution, as the official targets for the Interstate and National
Highway System in the State of Colorado for the National Performance Measures as required by
the FAST Act.

______________________________

______________________________

Herman Stockinger, Secretary
Transportation Commission

Date

2
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4201 East Arkansas Avenue, Room 270
Denver, CO 80222-3406

DATE:
TO:
FROM:
SUBJECT:

March 14, 2018
Technology Committee
Amy Ford, Chief of Advanced Mobility
Informational Update on Autonomous Mobility Task Force

Purpose
To inform the Transportation Commission and Technology Committee on the Autonomous Mobility Task Force,
which is a group of staff from the Colorado Department of Transportation (CDOT), Colorado State Patrol
(CSP), and Colorado Department of Revenue, Division of Motor Vehicles (DOR), who have been meeting
monthly since September 2017 to implement SB 17-213 and develop a process to approve testing of
autonomous vehicles in Colorado.
Action
Information only.
Details
SB 17-213 allowed for testing of autonomous vehicles that could not comply with all applicable federal and
state laws if the request to test was approved by CDOT and CSP. SB 17-213 also directed CDOT and CSP to
develop a process to approve the testing of autonomous vehicles in Colorado. To implement SB 17-213, CDOT,
CSP, and DOR formed an Autonomous Mobility Task Force to meet monthly beginning September of 2017.
The Autonomous Mobility Task Force has developed a process which requests specific information, which aligns
with guidance from the National Highway Traffic and Safety Administration (NHTSA), from those seeking
approval for testing. To date, the Autonomous Mobility Task Force has received two applications to test: one
for the CDOT autonomous attenuator truck, and another for EasyMile's autonomous shuttle on Panasonic's
campus at their grand opening on December 4, 2017.
A power point presentation will be used at the Technology Committee workshop to provide more specific
information regarding the approval process.

Attachments
N/A

TOP
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Autonomous Mobility Task Force

Colorado Department of Transportation
Colorado State Patrol
Colorado Department of Revenue
Division of Motor Vehicles
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SB 17-213: Overview
• Passed in 2017; set foundation for autonomous
vehicles

• “Automated Driving System (ADS)” Definition
Hardware and software that are collectively capable, without any
intervention or supervision by a human operator, of performing
all aspects of the dynamic driving task for a vehicle on a part-time
or full-time basis, described as levels 4 and 5 automation in SAE
International Standard J3016, as it existed in September 2016.

• Key point:

If an ADS cannot comply with every state and federal law, the ADS
may still be tested in Colorado if approved by CSP and CDOT.
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SB 17-213: CDOT to Report to TLRC

• Requires CDOT to report to the Transportation
Legislation Review Committee by Sept. 1 each
year (beginning Sept. 1, 2018) concerning the
testing of ADS in Colorado.
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CDOT, CSP, and DOR Collaboration
• Collaborating since 2016 on autonomous mobility
• Continued coordination to form group to work out
process as directed under SB 17-213

• Autonomous Mobility Task Force began meeting
monthly September 2017
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Autonomous Mobility Task Force
• Policy direction for autonomous mobility in Colorado
• Monitor National Highway Transportation Safety
Administration (NHTSA), federal, other states’
rules and regulations

• Per SB 17-213, develop process & provide approval when
ADS cannot comply with every state and federal law
that applies to the function that the system is operating

• Act as resource / clearinghouse, collaborating on process,
experiences with other states, stakeholders and industry
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Responsibilities
ESTABLISH:

• Clear checklist of expectations, submittals, coordination
•
•
•

with entity (Checklist tracks current guidance from NHTSA)
Template with any required insurance provisions
Working agreement with entity on expectations
for testing, any assumptions of liability
Establish expectations for coordination with other
entities and jurisdictions

ISSUE:

• Final approval of testing on Colorado roads
42 of 214

Membership
• Staff from each agency, representing legislative affairs,
various other operations, deputy director or deputy
chief, attorneys from the Attorney General’s Office

• Other participants invited for specific issue expertise
as needed
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Decision-Making and Final Approval
• Decision-making by consensus
• Task Force coordinates with local jurisdictions

(including city government and law enforcement)
during possible deployments

• Final approval authority is with CDOT Deputy Director
and CSP Deputy Chief
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General Approval Process
• Entity indicates interest in testing ADS in Colorado
• Task Force provides checklist for ADS test expectations
• Entity applies to Task Force by submitting information
•
•

requested in checklist
Task Force considers application—including inviting entity
representatives to engage with Task Force representatives
CSP & CDOT coordinate with entity to observe safe
operation of ADS
CDOT verifies insurance; DOR completes licensing

•
• Task Forces makes recommendation for final signatures
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Autonomous Driving Checklist
• Operational Domain

Operating parameters and limitations of ADS, Object
and Event Detection and Response, requested testing

• Safety Assessment Certification
• Driver Certification

Certify the applicant’s driver testing and training
program specific to the ADS

• Vehicle Certification

(Identify each vehicle in test by VIN, year, make, model,
type, other unique identifiers)

• Insurance Certification
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Example: EasyMile Test (12.4.2017)
Submission Date

November 2, 2017

Company/Person

EasyMile Inc.

Business Address

6144 Panasonic Way, Denver CO 80249

Primary Contact

Lauren Isaac, Director of Business Initiatives

Vehicle Name

EZ10

Vehicle Description

Autonomous shuttle which may be
controlled by operator

Testing Duration

December 4, 2017 from 4–6pm
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Thank You
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Transit and Intermodal Committee Meeting
Meeting Agenda
March, 14, 2018
CDOT
2000 South Holly
Denver, Colorado
David Krutsinger, Director
Division of Transit and Rail
Debra Perkins-Smith, Director
Division of Transportation Development
Ed Peterson, Chair
District 2, Lakewood

Karen Stuart
District 4, Broomfield

Kathy Gilliland
District 5, Livermore

Kathy Hall
District 7, Grand Junction

Bill Thiebaut
District 10, Pueblo






Introductions / Approval of January Minutes (Ed Peterson - 5 min.)
Rural Regional Program Development (Michael Timlin 15 – min.)
Transit Development Program Update (Jeff Sanders 15 - min.)
General Informational (10 min)
o State Freight & Passenger Rail Plan Update(Jeff Sanders)
Adjourn

THE AGENDA MAY BE ALTERED AT THE CHAIR’S DISCRETION.

TOP
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CDOT Transportation Commission – Transit & Intermodal Committee
January 17, 2018
T&I Committee Members Attending:
Ed Peterson – T&I Chair/District 2, Karen Stuart – District 4, Kathy Gilliland – District 5, Kathy Hall – District 7, Bill
Thiebaut – District 10
Additional Commissioners Attending:
Sidny Zink – TC Chair / District 8, Shannon Gifford TC Vice Chair/District 1, Rocky Scott – District 9, Steven
Hofmeister – District 11
Staff & Others Attending:
Vince Rogalski – Chair of STAC, Ann Rajewski – Chair of TRAC, Michael Lewis – CDOT Executive Director, Josh
Laipply – CDOT Chief Engineer, Herman Stockinger – CDOT Director of OPGR, Paul Jesaitis – CDOT Region 1
Director, Karen Rowe – CDOT Region 2 Director, Dave Eller – CDOT Region 3 Director, Johnny Olson – CDOT Region
4 Director, Michelle Scheuerman – DTD Planning Manager , Sharon Terranova – DTR Senior Transit & Rail Planner,
Brodie Ayers – DTR Grants Unit Manager, Michael Snow – DTR Infrastructure Specialist, Jennifer Ubehler –
Commission Office, Kathleen Collins – DTD Transportation Planner, Tim Kirby – DTD Transportation Planner, Aaron
Willis – DTD Transportation Planner, Mike Timlin – DTR Bus Operations Manager, Jason Wallis – DTD Freight
Program Manager, Jeff Prillwitz – DTR Bus Operations, Maria Johnson – DTR Bus Operations, Trevor Tandy – DTR
Bus Operations Intern, Galina Leiphardt – TSH Consultants.
1. Introductions/Approval of September Minutes
The meeting was opened by the Chair at 4:23 PM. The September minutes were approved unanimously.
2. State Rail Plan / Colorado Freight Plan: Draft Recommendations
Sharon Terranova and Michelle Scheuerman opened this topic and introduced Evan Enarson-Hering from the
consulting firm of Cambridge Systematics to give the brief presentation. The Division of Transit & Rail (DTR)
and the Division of Transportation Development (DTD) have been working on the two plans over the last 1.5
years. The documents provide high-level vision, goals, and objectives with “living” elements carried into
implementation. The documents are written in a way to be relatable, and tell a story about how freight moves
around our state (Colorado Freight Plan) and how rail networks (State Freight & Passenger Rail Plan) provide
both freight and passenger movements.
The planning process for both documents has involved stakeholders through a variety of committees (freightFAC, transit-TRAC, statewide-STAC, oversight, joint-advisory-JPAC), and to/through stakeholder
communication channels. Some of the stakeholders include: Farm Bureau, Mining Industry, Motor Carriers,
freight Railroads, passenger rail advocacy groups, and others.
The work is performance-based, with proposed projects tied to mobility, reliability, and safety goals. Freight
rail access is needed to support industrial / manufacturing-based economic development. Passenger rail is
needed to support the commuter needs of employees from many other sectors of the economy who report to
office locations.
“Colorado Delivers” is an overall branding strategy created with and for use by industry partners. It does for
the transportation sector and transportation providers what “Colorado Proud” does for products from farmers
and ranchers. The video for Colorado Delivers is on CDOT’s Facebook page. Commissioner Peterson
commented that freight is having large impacts on rural and urban transportation networks, so it’s good to
have a brand, a wide base of stakeholders to continue this work. Commissioner Gilliland said than many of the
roads in Northern Colorado have seen a 50% increase in rural deliveries in the last year and asked about how
road repairs can keep up with the increased impacts. Evan Enarson-Hering answered that the FAC is looking a
rural deliveries and public private partnerships (PPP) for better delivery systems.
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3. 5311 Project Selection/Funding Allocation Methodology for Operating Awards
Commissioner Gilliland took time to welcome David to his new position and the Director of DTR. David
thanked the Commissioner and acknowledged the work and participation of Commissioner Hofmeister, Vince
Rogalski as STAC Chair, ad Ann Rajewski (TRAC Chair). Jeff Sanders then gave the overview presentation,
noting that the overall process for considering this methodology began back in October 2016. He reminded
the T&I Committee that the reason this was initiated, is because it became clear there were far more needs,
including new transit agencies, than funds available. In April 2017, the Transportation Commission approved a
size-based methodology for a year (Calendar Year 2018 awards). The size-based methodology used for CY
2018 Grants was based on miles of service, hours of service, and trips (riders).
Commissioner Zink asked a clarifying question about where this meeting fits into the overall process. Jeff
affirmed that the original methodology was approved for one year, with the Commission asking CDOT staff
and the Transit & Rail Advisory Committee (TRAC) to continue to refining the process, better incorporating
some element of need, and to come back with a recommendation for Calendar Year 2019 and beyond. Jeff
noted that TRAC has met at least monthly, sometimes every two to three weeks since April 2017, until now, to
respond to the Commission’s request. Additionally, at the November 2017 meeting, the Transportation
Commission approved the use of up to $2 Million of FASTER Local funding for operating purposes, in
recognition of the need.
Jeff described that addressing transit-dependent “need” in the methodology could be approached by equality
and equity. The former is treating all transit agencies by the same rules, which was largely achieved by the
size-based methodology. Equity is further focused on the idea that not all trip types are created equal, even if
two agencies deliver the same number of trips (riders). Some agencies serve higher proportions of persons
with disabilities, elderly persons, and/or are providing a higher proportion of long-distance trips to medical
and other services found in larger towns and cities. Jeff continued with the proposal that 80% of the funding
($8 M) be allocated by the size-based method already approved, and 20% of the funding ($2 M) allocated
according to “need” defined by the number of elderly persons, number of persons with disabilities, number of
low income households, and number of households with zero vehicles.
Commissioner Zink questioned whether census data was the best means of “counting” those populations,
since they would represent general populations in the community, not persons actually riding the services. Jeff
noted that transit agencies do not uniformly collect rider-based information on all those population
characteristics, so as a current practical matter, could not be done with current information. He stated,
further, that collecting such information, uniformly, on a state-wide and annual on-going basis would consume
a lot of resources that transit agencies would prefer to put directly into operations.
Since Durango Transit would lose money under the revised methodology, as would a few other agencies,
Commissioner Zink asked whether agencies who stand to gain money actually need the funding, whether it
would be used as well or better in those communities (# of riders served per dollar, etc), and how CDOT would
track all of that? David acknowledged that on the tables, some agencies appear to be receiving big funding
increases percentage-wise, but that a change from $50,000 to $100,000 (100% increase) might mean only one
employee is being added. This is especially true given the minimum wage law’s effects on base salaries for
very rural areas who are currently paying below the future minimum wage rates. Ann Rajewski added that the
awards to agencies receiving additional money require annual justifications in the application process, and are
awarded based on those justifications. It is not the case that agencies get handed extra money and are asked
later how they used it. Josh Laipply agreed with Commissioner Zink on the topic of accountability on the “back
end”. CDOT’s COTRAMS system is the mechanism for tracking reimbursement requests (accompanied by
documentation) on the “back end.”
Ann Rajewski also noted the concept of “maintenance of effort”, meaning agencies who stand to receive more
grant money, should not reduce the amount of local money put into the transit service. Jeff explained the
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ways that “maintenance of effort” could be applied. Commissioner Zink noted that this was a good concept,
but was not well-described in the materials that the Transportation Commission had received.
Commissioner Peterson acknowledged the good discussion and questions. Based on the discussion, he
recommended that this topic be brought back in February for a full Commission Workshop.
4. SB 267 Approach Update
David and Jeff briefly summarized this topic. They noted selection of projects would generally follow the
highway selection process (readiness, strategic, supported/prioritized, and leverages/partners). The total
amount of SB 267 transit funds to be allocated is $188 M. A short-list of transit projects (approx. $45 M)
related to already-selected highway corridor projects was discussed for part of the SB 267 transit funds. A
further “full blown” transit development program list would be drafted for discussion at the March meeting,
and that would be the basis for allocating the remaining $143 M in SB 267 transit funds. The one area where
transit funds differ from highway funds is that “tolling” or managed lanes do not apply. Bus services would use
the managed lane for good travel reliability, but the toll revenues can only be collected once, by the highway
project. David and Jeff noted that this would be brought back to TC in the future as a “decision item” once
there was more clarity on the “roll-out” of SB 267 funds, INFRA grant decisions by the Federal Government,
and further work had been completed on the transit part of the Development Program. Given that the prior
agenda items had taken longer than expected, there was little discussion on this agenda item.
5. Safe Routes to Schools
Debra Perkins-Smith, with staff from DTD went through the Safe Routes to School memo and brief
presentation. Because there were fewer projects this year, than in previous years, the list of recommended
projects was easier to assemble. With the Safe Routes to School Advisory Committee supporting the
recommendations, there was little discussion, and general agreement that this decision could move onto the
Transportation Commission for approval.
6. Quarterly Reports & General Information
With only a few minutes remaining in the meeting, David summarize the quarterly reports and information
items. Bustang ridership is “up” this year (FY17-18) 25% over the previous year (FY16-17). The transition to
Outrider branded service from Lamar to Pueblo began on January 2 nd, and has matched the ridership prior to
the transition, with only a “soft launch.” Mike Timlin added that the “hard launch” would come sometime in
the Spring (March to May) upon the delivery of the new buses, and would include a more full-fledged
marketing / outreach effort at that time. Transit grant processing had its best year yet in 2017, thanks to
Brodie Ayers’ team in the grants unit, with invoices being paid in an average of 23 days, and 100% of the
admin & operating (A&O) grants signed before January 1, 2018. The Division of Transit & Rail expects to
release a request-for-proposals (RFP) later in January.
Mike Lewis asked how David Krutsinger felt about where CDOT is, with the FTA triennial “State Management
Review” process. David responded that CDOT is in a better place than we were in 2015, as evidenced by the
invoice payment and on-time contracting progress. David added that the “desk review” documents must be
submitted to FTA by January 31st, with the “on site” review occurring September 10-13, 2018.
7. Adjournment
The meeting was adjourned at 5:29 PM.
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4201 E. Arkansas Ave., Rm. 227
Denver, CO 80222

DATE: March 14, 2018
TO: Transit and Intermodal Committeee
FROM: David Krutsinger, Director - Division of Transit & Rail
SUBJECT: Bustang Outrider Rural Regional Update
Purpose
The purpose of this memo is to provide the T & I Committee an operational and planning update on the Bustang
Outrider Rural Regional Bus system.
Action
Information only, no action is required.
Background
The Bustang Rural Regional Bus System is statewide enhancement of the current FTA 5311(f) Rural Regional Intercity
bus program that DTR has administered for many years. The enhancements include:





State owned fleet of comfortable 35 ft. & 45 ft. motor coaches equipped with free WiFi, restrooms and
wheel chair lift
Standardized statewide fare system of Bustang’s $0.17 per mile
Route structure that allows rural citizens to travel to their urban services center for same-day essential
services, or to connect to the national intercity bus network, airport, or Amtrak for interstate travel.
Consistent branding and information. To the customer this is one product, even though it is operationally
delivered by multiple companies.

In 2018 the following bus routes will transition to the Outrider brand and vehicles this year: Alamosa – Pueblo,
Gunnison – Denver, and Durango – Grand Junction.
Details
The initial Lamar – Pueblo Outrider service was launched on January 2,2018, operated by the Senior Resource
Development Agency of Pueblo, Inc. (SRDA). SRDA “soft” launched in January by using their existing fleet. CDOT’s
six bus order of Outrider-branded 35 ft. motor coaches is in the delivery phase, and those buses will be deployed on
the SRDA route soon. SRDA applied for Interstate operating rights from Federal Motor Carrier Safety Administration
(FMCSA) in order to effectively interline ticketing with the intercity bus companies. When approved, SRDA will then
have the ability to provide a seamless ticketing solution for rural residents requesting interstate travel, who either
begin or end their trip with SRDA, and use an intercity bus carrier for the other part of their trip.
Ridership – January 37 passengers handled and February 32 passengers handled. As previously noted ridership will
improve when ticket interlining between Outrider and Bustand and intercity bus is established.
Rolling Stock- Two of the six buses ordered have been delivered and are awaiting service preparation such as WiFi
installation and vinyl livery wrap. The balance of 4 buses will be delivered Thursday March 8.
Outrider Next Phase Mobility Study – HDR is conducting an Outrider mobility study to determine next phase Outrider
service. The goals of the mobility study are to:
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•

Identify improved mobility and connectivity between regions

•

Incrementally expand rural regional (Bustang Outrider) networks

HDR is currently analyzing responses from stakeholders from 15 statewide communities. Questions asked:
1.

What new regional transit connection(s) would you like to see for your community?

2.

What markets or trip types would these potential connections serve?

3.

How many trips per day do you think there is a market for?

4.

What times of day and days per week would you like to see potential service operate?

5.

Would you like potential new service to be branded as part of the Bustang Outrider network or do you have
ideas for a separate brand?

Some of the feedback they have received:
•

Support and excitement for new regional service and connections

•

Primary market is medical services and shopping

•

Desired service is weekdays, with early departure and late return

•

No issues with space or capacity at terminals (bus stations/stops)

•

There is support for services to be branded as part of Bustang Outrider

Next steps for the mobility study:
•

High level operating Plan

•

Technical report – July 2018

Next Steps
•
•
•
•
•
•
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Consult with FMCSA on Interstate operating authority for SRDA
Launch Alamosa – Pueblo Outrider May 1, 2018
Award Gunnison – Denver RFP April 15, 2018
Launch Gunnison – Denver July 1, 2018
Transition Durango – Grand Junction Road Runner service to Outrider July 1, 2018
Review next phase Outrider mobility study for service modifications or additions in calendar 2019.
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OUTRIDER REGIONAL MOBILITY STUDY
Presentation to the T&I Committee of the
CDOT Transportation Commission

March 14, 2018

55 of 214

PROJECT OVERVIEW
OUTRIDER REGIONAL MOBILITY STUDY

• Identify improved mobility and connectivity between regions
• Incrementally expand rural regional (Bustang Outrider) networks
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PROJECT STATUS
OUTRIDER REGIONAL MOBILITY STUDY
Summary of
Stakeholder
Responses

Project
Kick-Off

Technical
Summary
Report

July 2018
Stakeholder Phone
Conversations

High-Level Service
Operating Plan
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STAKEHOLDERS CONTACTED TO DATE
OUTRIDER REGIONAL MOBILITY STUDY

Fort Morgan
Greeley

Steamboat
Springs

Frisco
Breckenridge
Alma

Grand
Junction
Montrose
Cortez Durango

Gunnison

Salida

Limon

La Junta

Alamosa
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QUESTIONS ASKED
OUTRIDER REGIONAL MOBILITY STUDY
1. What new regional transit connection(s) would you like to see for your
community?
2. What markets or trip types would these potential connections serve?
3. How many trips per day do you think there is a market for?
4. What times of day and days per week would you like to see potential service
operate?
5. Would you like potential new service to be branded as part of the Bustang
Outrider network or do you have ideas for a separate brand?
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GENERAL RESPONSES RECEIVED
OUTRIDER REGIONAL MOBILITY STUDY

• Support and excitement for new regional service and connections
• Primary market is medical services and shopping
• Desired service is Weekday early departure and late return
• No issues with space or capacity at terminals
• Support for services to be branded as part of Bustang Outrider
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4201 E. Arkansas Ave., Rm. 227
Denver, CO 80222

DATE: March 14, 2018
TO: Transportation Commission
FROM: David Krutsinger, Director - Division of Transit & Rail
Jeff Sanders, DTR Transit Planning & Infrastructure Unit Manager
Michael Snow, DTR Transit Infrastruture Speialist
SUBJECT: Transit Development Program
Purpose
The purpose of this memorandum is to provide an update on the Transit Development Program and related
planning outreach activities.
Action
Information & discussion only.
Background
The Transit Development Program (TDP) is an inventory of capital project needs throughout the state for which there
is currently no identified source of expected funding. Similar to the Highway Development Program, this planning tool
supports the identification and prioritization of Colorado’s transit and rail capital needs to effectively plan and
respond to unexpected future funding opportunities.
The scope of original versions of the TDP (2016, 2017) were largely defined by the Division of Transit & Rail’s (DTR)
role as a pass-through entity, whereby it administers FTA (federal) and FASTER (state) transit program awards for
projects identified and sponsored by local transit agencies. For this reason, it emphasized projects located in Rural
Areas and projects related to intercity (Greyhound, Arrow/Black Hills, others) and inter-regional transit services
(Bustang), but NOT projects in metropolitan areas. The metropolitan transit agencies largely receive funding directly
from the federal government, and very few state funds from CDOT.
Recent and new funding sources such as SB 228 & SB 267, and the potentially much larger 2018 Ballot initiative, offer
significant increases to both local and state resources, and require comprehensive statewide planning to invest those
funds effectively. This has driven the need for the TDP to be expanded to include transit and rail projects statewide.
While the Highway Development Program has now been through several iterations and updates, and in January 2018
formalized an expanded priority list for the 2018 Ballot initiative, the expanded TDP is now in the earliest stage of
the overall Development Program process.
The details below provide information about the process DTR will facilitate over the coming five to six months to
further develop and refine the expanded TDP.
Details
The TDP will follow the same proess as the Highway Development Program followed:
1. Project Identifiation and Compilation: CDOT staff begin by capturing major investment projects identified
in statewide, regional and loal transportation plans, studies, and other previously related project lists. A
subsequent and continual process follows that allows CDOT staff, Planning organizations, local agencies,
and transportation stakeholders ongoing opportunities to identify additional projects and crontribute to
project information.
2. Prioritizing the Development Program: The Tier 1 Development Program is a subset of the full list of major
investment needs that will summarize projects deemed as highest priority through formal planning
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3.

processes. To guide the prioritization process, TRAC, STAC, CDOT Staff, and planning partners must agree
upon a Tier 1 Planning Target – that is, a certain total dollar figure that provides fiscal constraint to the
priority project list. Further, to ensure geographic equity of prioritized projects, a Regional Allocation
formula must also be developed to determine how that Planning Target is proportionally allocated to regions
of the state.
Utilizing the Development Program: The Development Program’s principal purpose is to aid in identifying
priorty projects for new funding opportunities by allowing candidate projects to be selected from the Tier
1 Development Program.

As a result of its expanded scope, the TDP is again in the “Project Identification and Compilation” stage described
above. Projects listed in the draft version presented to STAC in January (Attachment 1) are those compiled by staff
from Statewide, Regional, and Local Transit Plans, special transit or rail studies, and some early input by a few
transit stakeholders. TPRs, MPOs, and local agencies have not yet had a full opporunity to review and contribute to
the inventory, and therefore, this draft list should not yet be interpreted or used as a comprehensive list of project
needs, nor as an indicator of statewide priorities, nor as an indicator than any particular projects will be funded.
In the coming months, DTR will conduct broad outreach to continue identification of projects in Step 1, and to
facilitate the prioritization process in Step 2. Staff will utilize the formal state- and federally-recognized
transportation planning process to identify the priority projects in each planning region. This includes visits with
each TPR and MPO to provide stakeholders the opportunity to identify their region’s project priorities. CDOT
recognizes that many Transit Agencies are not familiar with their transportation planning organizations, nor are they
accustomed to engaging with statewide planning processes to identify their transportation needs. Therefore, DTR
staff will also conduct outreach directly with Transit Agencies, through stakeholder groups such as CASTA, through
CDOT Transit Town Halls scheduled in April, and through its monthly Grant Partner telephone information
conferences. Because prioritization of projects will occur through the TPRs/MPOs, DTR will also notify local transit
agencies about TPR meetings to ensure they have the opportunity to attend and provide input.
As part of the prioritization process, DTR staff will rely on STAC and TRAC to discuss topics related to Tier 1 Planning
Targets. Immediate questions to address include:

What should be the overall dollar value of the Tier 1 Transit Development Program?

What is an appropriate Regional Allocation for transit in the state? Should it be allocated by TPR/MPO
region, by CDOT Region, or some other method? For example, what proportion might be allocatetd to the
metropolitan areas vs. rural areas? DTR will lead conversations to determine the appropriate planning
targets that provide acceptable geographic equity.

What criteria should be considered to formulate a Regional Allocation? Example criteria might include:
equity, transit dependency, economic vitality, local commitment, etc.
Several upcoming transit funding decisions are fast approaching that are dependent on prioritization of capital needs
throughout the state, including the latter years of the SB 267 program, and the need to provide a bonded capital
project list for the recently-submitted 2018 Ballot Initiative. The timing of these decisions will require a Tier 1 TDP
be drafted by early summer.
Next Steps
DTR and other CDOT staff are preparing to attend TPR and MPO meetings in March through May to seek input on the
content and regional priorities in the program. Subsequent related discussions will be brought before the STAC,
TRAC, and T&I Committee with the goal of defining a Tier 1 subset of the TDP and to address immediate funding
decisions that will rely on a Tier 1 projegram, such as SB 267 and a 2018 Ballot List.
Attachments
Attachment 1: TDP List of Projects
Attachment 2: TDP Presentation Slides
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Transit Development Program ‐ DRAFT ‐ Jan2018
Project
ID

CDOT
Region

TPR

Sponsor(s)

1

T‐1

1

DA

CDOT

2

T‐2

1

DA

CDOT

3

T‐3

1

DA

CDOT

Plan Source(s)

Intercity and Regional Bus Plan

T‐4

1

DA

6

T‐5

T‐6

1

1

DA

DA

T‐7

1

DA

RTD

8

T‐8

1

DA

RTD

DA

City and County of
Denver

9

10
11
12

13

14

15

16

17

18

19

T‐9

T‐10
T‐11
T‐12

T‐13

T‐14

T‐15

T‐16

T‐17

T‐18

T‐19

1

1
1
1

1

1

1

1

1

1

1

DA
DA
DA

DA

DA

DA

DA

DA

DA

DA

Castle Rock

East and West bound surface Park and Ride, Slip Ramps and
Interchange improvements at I‐70 exit 240
Park and Ride and I‐25 slip ramps to provide bus access

Northwest Area
Mobility Study

DRCOG MVRTP Transit Coordinated
Plan
DRCOG MVRTP Transit Coordinated
Plan

City and County of
Denver
City and County of
Denver
City and County of
Denver

Short term surface park and ride for IR Bustang service

DRCOG MVRTP Transit Coordinated
Plan

Idaho Springs, CDOT

7

Location

Intercity and Regional Bus Plan

CDOT

CDOT

Interregional
Castle Rock Park‐n‐Ride
Connectivity Study

Project Description

Interregional
I‐25 Castle Rock Park‐n‐Ride Structure 400 space Park and Ride structure in Castle Rock at 3rd & Ebert
Connectivity
street; 0.5 mile slip ramps North and Southbound bus access
Study; I‐25 South
PEL
I‐70/ Idaho Springs Transit Center
Transit Center in Downtown Idaho Springs at 15th Street and
Water street ( between I‐70 mp 240‐241); Including new Park
and Ride structure and Slip Ramps to facilitate access for bus
service
Thornton‐88th Bus Transit Center
I‐25 managed lanes bus transit center between 84th & 88th

Intercity and Regional Bus Plan
5

Project Name

Statewide Transit Plan; Intercity and
Idaho Springs Park‐n‐Ride
Regional Bus Plan
Intercity and Regional Bus Plan
Interregional
Denver Tech Center Park‐n‐Ride
Connectivity Study
Intercity and Regional Bus Plan

4

Study

DRCOG MVRTP Transit Coordinated
Plan

Bus Maintenance Facilities
Colfax Corridor
East Colfax Bus Rapid Transit (BRT)
Connections Study
Go
Speer/Leetsdale
Study
Federal Blvd
Corridor Plan
Denver Moves:
Broadway Lincoln
RTD Transit
Priority Study

City and County of
Denver

RTD Transit
Priority Study

City and County of
Denver

RTD Transit
Priority Study

City and County of
Denver

RTD Transit
Priority Study

City and County of
Denver

RTD Transit
Priority Study

City and County of
Denver

Denver Moves:
Transit

City and County of
Denver

DMAP

City and County of
Denver

Bus Rapid Transit Corridors

Speer/Leetsdale Bus Rapid Transit
(BRT)

High capacity transit from 17th Ave to Broadway LRT Station

Downing Speed & Reliability

West Colfax Speed & Reliability

Federal Blvd Speed & Reliability

Speed & Reliability ‐ Other Corrdiors

Metro Ride Speed & Reliability

Plum Creek

Douglas

Operational improvements to high use transit corridors to
improve speed and reliability of existing service to enhance
productivity and maximize use of existing assets
Operational improvements to high use transit corridors to
improve speed and reliability of existing service to enhance
productivity and maximize use of existing assets
Operational improvements to high use transit corridors to
improve speed and reliability of existing service to enhance
productivity and maximize use of existing assets
Operational improvements to high use transit corridors to
improve speed and reliability of existing service to enhance
productivity and maximize use of existing assets
Operational improvements to high use transit corridors to
improve speed and reliability of existing service to enhance
productivity and maximize use of existing assets
Operational improvements to high use transit corridors to
improve speed and reliability of existing service to enhance
productivity and maximize use of existing assets
Operational improvements to high use transit corridors to
improve speed and reliability of existing service to enhance
productivity and maximize use of existing assets

88th

T‐40

2

CFR

City of Cripple Creek

21

T‐41

2

CFR

Wet Mountain Valley
Rotary Community
Service

22
23
24
25

26

27

28

T‐42
T‐43
T‐44
T‐45

T‐46

T‐47

T‐48

2
2
2
2

2

2

2

CFR
CFR
CFR
CFR

PB

PB

PB

CDOT
Golden Shuttle
UAACOG, PPACG, CDOT

Central Front Range Regional Transit
Plan
Central Front Range Regional Transit
Plan

Cripple Creek Admin & Operations
Facility
Westcliffe Vehicle Housing

Statewide Transit Plan

Fairplay New Facility

Central Front Range Regional Transit
Plan

Expand Golden Shuttle Service
(Fremont Co)

Central Front Range Regional Transit
Plan
Central Front Range Regional Transit
Plan

Region‐wide Park and Ride Facilities

Includes $142k land (Cripple Creek in‐kind)

$

1.50 $

1.50

$

1.00 $

2.00 R1 funding $1m

$

10.00 $

10.00

$

15.00 $

Douglas County,
City of Castle Rock
15.00 and poss R1

$

15.00 $

Idaho Springs
15.00 local funds

$

10.00 $

10.00

Denver
Metro
Denver
Metro
Denver
Metro
Denver
Metro
Denver
Metro
Denver
Metro
Denver
Metro
Denver
Metro
Denver
Metro

$

500.00 $

500.00

$

400.00 $

400.00

$

100.00 $

Local GO Bond
155.00 $55 million

$

54.00 $

X

IR

F

X

IR

F

X

IR

F

X

IR

F

X

IR, R, L

F

X

IR, R

I

X

R, L

F

X

R, L

I

X

Service
Alt Fuels Multi‐
Type
RAIL
General Notes
Project Modal
(IC, IR, R, L)
Possible locations: Douglas Co Fairgrounds, or
Promenade development (north side)
Region 1 is potentially funding this; will be replaced
if/when Transit Center is completed (T5)

$

95.00 $

100.00 Local GO Bond

$

18.00 $

Local GO Bond
30.00 $12 million

$

2.00 $

2.00

$

2.00 $

2.00

$

2.00 $

2.00

$

1.00 $

3.00 Local GO Bond

$

3.00 $

5.00 Local GO Bond

$

50.00 $

X

I

Near Term

R

X

X

I

Near Term

R

X

X

Near Term

R

X

X

I

Near Term

L

X

I

Near Term

L

X

I

Near Term

L

X

I

Near Term

L

X

I

Near Term

L

X

I

Near Term

L

X

I

Near Term

L

X

I

X

Denver

Denver

Denver

Denver

Denver
50.00

Denver
4.00 Local GO Bond
1,360.50
$213k Cripple
1.90 Creek

$

1.69 $

$

0.40 $

0.40

$

5.00 $

5.00

$

0.34 $

0.34

$

3.50 $

3.50

$

0.26 $

0.26

$

10.00 $

10.00

$

5.00 $

5.00

$

15.00 $

15.00

F

X

1‐6 years

R, L

F

X

1‐6 years

L

F

X

Short

IR, R

S

X

1‐6 years

L

F

X

1‐12 years

R, L

S

X

1‐6 years

IR, R

F

X

Implementation plan (Ch 7) prioritizes $1.7m while the
D5 project list indicates $4m

Custer

Fremont
County

Fremont
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X

Denver

Park

Provide Regional Service Along US‐24 Connecting Cripple Creek with Woodland Park and then Colorado Cripple Creek
Cripple Creek, PPACG,
Springs. 5‐7 days per week, 9 hours per dat, estimated 2,300‐
‐ Co Springs
Teller County, Silverkey
3,230 hours per year
Statewide Transit Plan; Intercity and 2017 Pueblo
Pueblo North Park‐n‐Ride
Construction of a new 100‐200 site Park‐n‐Ride in north Pueblo Pueblo
CDOT, City of Pueblo Regional Bus Plan
Transit Feasibility
to accommodate Local and Bustang service
Study
2017
Pueblo Union Depot
Pueblo
Pueblo
PuebloTransit
Feasibility Study
2017
Pueblo Admin & Maintenance Facility Relocation and rebuild
Pueblo
Pueblo
PuebloTransit
Feasibility Study

R

Denver

Fairplay

TPR‐wide

Near Term

54.00

Denver

$
2.50 $
$ 1,282.00 $

Westcliffe

New Facility to connect routes traveling along US‐285 with
service on SH 9
Expand service to include weekend and evening service.
Estimated 4,400 hrs/yr. Annual depreciated cost of one‐half time
body‐on‐chassis bus
Assumes approximately 7 facilities with 50 parking spaces

F

Priority

Denver

Cripple Creek Teller

Metal building to house vehicles

Included
in 2040
Plan

I‐25 South PEL underway

Adams

TOTAL Region 1
20

TYPE:
Planning, Facility,
Infra, Equip,
Service (Bus)

Idaho Springs Clear Creek

Denver
Metro

Broadway/Lincoln High Capacity
Transit

17th/18th Speed & Reliability

Denver

Denver
metro
Denver,
Adams

Bus Rapid Transit from Floyd Ave to N Columbine Rd

12th Ave Speed & Reliability
Improvements

Denver

Denver
Metro
Denver
Metro

Federal Blvd Bus Rapid Transit (BRT)

Other Funding
Sources

Idaho Springs Clear Creek

Denver
metro

Bus Rapid Transit from Broadway Ave to Mississippi

Funding Total

Douglas

Approximately 5‐6 Bus Rapid Transit Corridors to be developed, Denver
from a list of 25 possible candidates, based on forthcoming
Metro
Regional BRT Feasibility Study; $60‐100m each; Possible corridors
include: Wadsworth, C‐470, Speer, Alameda, Colorado Blvd,
Hwy119, Hwy7, 120th Ave, others TBD
Options include new, relocated and/or expanded and renovated
bus maintenance facilities; $100‐400m total
Bus Rapid Transit from I‐25 to I‐225 with dedicated transit lanes
from Broadway Ave to Yosemite Ave

Funding
Need

Counties

Various
Teller, El Paso

Pueblo
IR, R, L

Pueblo
F

L

Pueblo
F

priority

L
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Project
ID

CDOT
Region

TPR

Sponsor(s)

Plan Source(s)

29

T‐49

2

PP

CDOT

Statewide Transit Plan; Intercity and
Regional Bus Plan

Study

Project Name

Project Description

Location

Woodmen Rd. Park‐n‐Ride Relocation Relocation of Woodman Rd. Park‐n‐Ride in Colorado Springs.

Funding
Need

Counties

Woodmen
Rd.

El Paso

Monument

El Paso

$
Intercity and Regional Bus Plan
30

T‐50

2

PP

CDOT

31

T‐51

2

PP

CDOT

Intercity and Regional Bus Plan

Intercity and Regional Bus Plan
32

33
34
35
36
37

T‐52

T‐53
T‐54
T‐55
T‐56
T‐57

2

2
2
2
2
2

PP

PP
PP
PP
PP
PP

CDOT

PPACG
PPACG
PPACG
PPACG
PPACG

38

T‐58

2

PP

PPACG

39

T‐59

2

PP

PPACG

40

T‐60

2

PP

PPACG

41

T‐61

2

PP

PPACG

42

T‐62

2

PP

PPACG

43

T‐63

2

PP

PPACG

44

T‐64

2

PP

PPACG

45

T‐65

2

PP

PPACG

46
47
48

T‐66
T‐67
T‐68

2
2
2

PP
PP
PP

PPACG
PPACG
PPACG

49

T‐69

2

PP

PPACG

50

T‐70

2

PP

PPACG

51

T‐71

2

PP

PPACG

52
53
54

T‐72
T‐73
T‐74

2
2
2

PP
PP
PP

PPACG
PPACG
PPACG

55

T‐75

2

PP

PPACG

56

T‐76

2

PP

PPACG

57

T‐77

2

PP

PPACG

58

T‐78

2

SC

Trinidad, SCCOG

59

T‐79

2

SE

Lamar, CDOT

60

T‐80

2

SE

La Junta, CDOT

61
62

T‐81
T‐82

2
2

SE
SLV

Baca County
CDOT

63

T‐83

2

PB

Pueblo

Interregional
I‐25 Monument Interchange Park‐n‐
Connectivity Study Ride Access Improvements

Add northbound I‐25 Slip Ramp to Park and Ride

Interregional
Monument Park‐n‐Ride Expansion
Connectivity Study

The existing park‐n‐ride accommodates approx. 240 cars. The
project would expand the capacity by another 120‐150 spaces.

Interregional
Tejon Park‐n‐Ride Expansion and
Connectivity Study Reconstruction

PPACG 2040 RTP Transit

BNSF Corridor Purchase

PPACG 2040 RTP Transit

PPACG 2040 RTP Transit

Transit Route 12 Pedestrian
Improvements
Transit Route 9 Pedestrian
Improvements
Transit Sidewalks and Bus Stops

PPACG 2040 RTP Transit

Downtown Transit Station Relocation

PPACG 2040 RTP Transit

Fixed Route Service Improvements
Stage 1
Garage and Maintenance Facility
Expansion
ADA Paratransit Service
Improvements Stage 1
Transit ITS Expansion

PPACG 2040 RTP Transit

PPACG 2040 RTP Transit
PPACG 2040 RTP Transit
PPACG 2040 RTP Transit
PPACG 2040 RTP Transit
PPACG 2040 RTP Transit
PPACG 2040 RTP Transit
PPACG 2040 RTP Transit
PPACG 2040 RTP Transit

Academy Blvd. Corridor
Improvements
Fixed Route Service Improvements
Stage 2
ADA Paratransit Service
Improvements Stage 2
Transit Bus Transfer Station

PPACG 2040 RTP Transit

Transit Routes 1 and 7 Stage 2
enhancements
Transit Route 6 Stage 2 enhancements

PPACG 2040 RTP Transit

Transit Route 6 Stage 3 enhancements

PPACG 2040 RTP Transit

Transit Route 6 Stage 4 enhancements

PPACG 2040 RTP Transit

Transit Route 8 Stage 2 enhancements

PPACG 2040 RTP Transit

Transit Route 9 Stage 3 enhancements

PPACG 2040 RTP Transit

Transit Route 9 Stage 4 enhancements

PPACG 2040 RTP Transit

Transit Route 12 Stage 4
enhancements
Transit Route 16 Stage 2
enhancements
ADA Paratransit Service
Improvements Stage 3
Fixed‐Route Service Improvements
Stage 3
Fixed‐Route Service Improvements
Stage 4
Trinidad Multimodal Center

PPACG 2040 RTP Transit
PPACG 2040 RTP Transit
PPACG 2040 RTP Transit
PPACG 2040 RTP Transit
South Central Regional Transit Plan;
Intercity and Regional Bus Plan
Southeast Regional Transit Plan,
Intercity and Regional Bus Plan
Southeast Regional Transit Plan,
Intercity and Regional Bus Plan
Southeast Regional Transit Plan
Intercity and Regional Bus Plan
Pueblo Transit Service Expansion
Plan

La Junta Bus, Rail and PnR Facility
Lamar Bus, Rail and PnR Facility
Baca County Bus Facility
Walsenburg PnR and Bus Pullout
New Route and Service Expansion

Monument

Expand existing 100 spaces to 200; improve car and bus access / Tejon
egress; leverage the site's potential for additional connections
with regional and intercity buses; lighting and other safety and
security improvements
For Multimodal corridor, non‐motorized transportation, or BRT Colorado
Springs
Construct missing sidewalks, ADA curb ramps, and transit stops Colorado
Springs
Construct missing sidewalks, bicycle lanes, ADA curb ramps, and Colorado
transit stops
Springs
Colorado
Springs
Colorado
Springs
Bus Procurement, Replacement and Servicing
Colorado
Springs
Colorado
Springs
Bus Procurement, Replacement and Servicing
Colorado
Springs
Variable Message Sign, smartcard, IT, ITS, real‐time bus info, etc. Colorado
Springs
Develop as a primary transit corridor
Colorado
Springs
Bus Procurement, Replacement and Servicing
Colorado
Springs
Colorado
Springs
Reconstruction ‐ Citadel Mall Area
Colorado
Springs
Colorado
Springs
Colorado
Springs
Colorado
Springs
Colorado
Springs
Colorado
Springs
Colorado
Springs
Colorado
Springs
Colorado
Springs
Colorado
Springs
Colorado
Springs
Colorado
Springs
Colorado
Springs
Multimodal center to serve Amtrak, Greyhound and SCCOG
Trinidad
transit services
Convert existing La Junta depot to accommodate a rail/bus/park‐ La Junta
and‐ride facility
Convert existing Lamar depot to accommodate a rail/bus facility Lamar

Establish park and ride, bus pull‐out in Walsenburg
Major, city‐wide route modifications and service expansions;
planning and capital funds to construct new stops

Springfield
Walsenburg
Pueblo

TOTAL Region 2
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Funding Total

3.00 $

Other Funding
Sources

$1 million from
sale of current
4.00 PnR

TYPE:
Planning, Facility,
Infra, Equip,
Service (Bus)

Included
in 2040
Plan

F

X

IR, R

F

X

IR, R

F

X

IR, R

F

X

R, L

I

X

L

I

X

L

I

X

L

I

X

L

F

X

L

S

X

L

F

X

L

S

X

L

E

X

L

I

X

L

S

X

L

S

X

L

F

X

L

S

X

L

S

X

L

S

X

L

Priority

Service
Alt Fuels Multi‐
Type
RAIL
General Notes
Project Modal
(IC, IR, R, L)
sale of current lot to likely fund construction costs

Estimated $2.5m ROW, $.5m Design
$

4.00 $

4.00

$

1.20 $

1.20

$

5.00 $

5.00

$

1.06 $

1.06

$

0.36 $

0.36

$

0.80 $

0.80

$

2.80 $

2.80

$

8.34 $

8.34

$

56.59 $

56.59

$

20.00 $

20.00

El Paso

El Paso

El Paso
El Paso
El Paso
El Paso
El Paso
El Paso
El Paso
El Paso
$

10.31 $

10.31

$

10.00 $

10.00

$

32.00 $

32.00

$

30.50 $

30.50

$

7.02 $

7.02

$

10.00 $

10.00

$

0.34 $

0.34

$

0.28 $

0.28

$

2.35 $

2.35

$

3.79 $

3.79

El Paso
El Paso
El Paso
El Paso
El Paso
El Paso
El Paso
El Paso
El Paso
El Paso
$

1.32 $

1.32

$

1.19 $

1.19

$

0.54 $

0.54

$

0.32 $

0.32

$

1.39 $

1.39

$

3.67 $

3.67

$

15.24 $

15.24

$

11.62 $

11.62

$

1.50 $

1.50

$

0.45 $

0.45

$
$
$

2.00 $
3.00 $
2.00 $

2.00
3.00
2.00

$
$

6.00 $
301.16 $

6.00
302.38

El Paso
El Paso
El Paso
El Paso
El Paso
El Paso
El Paso

2015‐2020

2021‐2025

2026‐2030
2026‐2030

S

X

L

S

X

L

S

X

L

S

X

L

S

X

L

S

X

L

S

X

L

S

X

L

S

X

L

F

X

x

IC, IR, R, L

X

F

X

1‐6 years

IR, R, L

X

F

X

7‐12 years

IR, R, L

X

F
F

X
X

2031‐2035
2031‐2035
2036‐2040

Huerfano

Otero
Prowers
Baca
Huerfano
Pueblo

S

L
1‐5 years,
priority

L
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Project
ID

CDOT
Region

TPR

Sponsor(s)

64

T‐100

3

GrV

Mesa County

65

T‐101

3

GrV

Mesa County

Plan Source(s)

Study

Project Name

GVMPO 2040 RTP Coordinated
Transit and Human Service
Transportation Plan
GVMPO 2040 RTP Coordinated
Transit and Human Service
Transportation Plan

Bus Stop/ Pedestrian Improvements

GVMPO 2040 RTP Coordinated
Transit and Human Service
Transportation Plan

I‐70B Clifton Park and Ride Facility

GVMPO 2040 RTP and Coordinated
Transit and Human Service
Transportation Plan, Grand Junction
Comprehensive Plan, North Avenue
Corridor Plan
GVMPO 2040 RTP and Coordinated
Transit and Human Service
Transportation Plan

US6B Signal, Bus Stop, Pedestrian,
ADA, and Lighting Improvements

Project Description

Location

Funding
Need

Counties

67

68

69

70

71

72

T‐102

T‐103

T‐104

T‐105

T‐106

T‐107

T‐108

3

3

3

3

3

3

3

GrV

GrV

GrV

GrV

GrV

GrV

GuV

Mesa County

Mesa County

Mesa County

Mesa County

Mesa County

Mesa County

CDOT

73

T‐109

3

GuV

All Points Transit

74

T‐110

3

GuV

GuV TPR

75
76
77
78

T‐111
T‐112
T‐113
T‐114

3
3
3
3

GuV
IM
IM
IM

GVMPO 2040 RTP and Coordinated
Transit and Human Service
Transportation Plan
GVMPO 2040 RTP Coordinated
Transit and Human Service
Transportation Plan
GVMPO 2040 RTP Coordinated
Transit and Human Service
Transportation Plan
Gunnison Valley Regional Transit
Plan, Intercity and Regional Bus Plan

$

Town of Snowmass
Village
Garfield County

79

T‐115

3

IM

RFTA

80

T‐116

3

IM

Summit County

Intercity and Regional Bus Plan

81

T‐117

3

IM

RFTA

82

T‐118

3

IM

Town of Carbondale

83

T‐119

3

IM

Town of Breckenridge

84

T‐120

3

IM

Town of Breckenridge

85
86
87
88

T‐121
T‐122
T‐123
T‐124

3
3
3
3

IM

Summit County

IM

Pitkin County

IM

Town of Snowmass
Village

IM

Town of Carbondale;
RFTA

90

T‐125

T‐126

3

3

IM

IM

Montrose PnR

Additional City of Montrose Human
Services Transportation

Catherine Store PnR
renovation/expansion
CMC park and ride
renovation/expansion
Frisco Transit Center ‐ Phases 1‐6

MP 37.16 ‐
46.06
Montrose

Plan and Construct a regional transit center (including vehicle
Montrose
bays and fuel stations)
New Montrose‐Telluride general public transit service. Potential US 550/ SH
stops include Montrose, Colona, Ridgway, Placerville and
62
Telluride.
Additional City of Montrose Human Services Transportation

Aspen Maintenance Facility Phase IV Aspen Maintenance Facility Phase IV Upgrades‐ CNG Fueling
Upgrades‐ CNG Fueling
Bus stop reconstruction (2) ‐ Meadow Bus stop reconstruction (2) ‐ Meadow Ranch and Snowmass
Ranch and Snowmass Chapel
Chapel
Catherine store park and ride renovation/expansion
50 spaces @ $10,000 each
CMC park and ride renovation/expansion

Aspen

2.23 $

HIGH

L

S

X

MEDIUM

L

F

X

LOW

L

I

X

HIGH

L

13.50 $

F, I

X

HIGH

L

F, I

X

HIGH

L

S

X

LOW

L

I

X

HIGH

L

F

X

1‐6 years

IR, R, L

F

X

S

X

1‐6 Years

R, L

S

X

1‐6 Years

L

F

X

Short

R, L

F

X

Short

L

F

X

Short

L

F

X

L

F

X

R, L

F

X

Long (RFTA)

IR, R, L

I

X

Short

L

F

X

Short

L

F

X

Short

L

F

X

I

X

I

X

F

X

Short (RFTA)

R, L

F

X

Short (RFTA)

R, L

F

X

Short

IR, R, L

13.50

$

6.20 $

6.20

$

3.85 $

3.85

0.42

0.42

$

5.20 $

5.20

$

0.50 $

0.50

$

0.56 $

0.56

$

0.63 $

0.63

(Note this project does not include I‐70B Clifton Park and
Ride Facility, shown separately)

Park‐and‐ride facilities are currently utilized to capacity.
A complement to these amenities include utilizing vans
for commuter service in the form of microtransit or
demand response service.

$

5.00 $

5.00

$

0.30 $

0.30

$

0.60 $

0.60

$

0.40 $

0.40

$

17.00 $

20.00

possible partnership with Montrose PnR needs (T12)

R, L

X

Pitkin

Garfield
Glenwood
Springs
Frisco

Frisco Transit Center ‐ Phases 1‐6
Facility improvements including expansion of bus bays and
addition of a training and conference room
Glenwood maintenance facility expansion to accommodate
Glenwood
Bustang, USFS Shuttle, RFTA; Limited design complete currently, Springs
cost range is $49,281,298‐$69,144,117 depending on the options
RFTA wishes to add or deduct to/from
the project.

Garfield

Breckenridge Summit

Intermountain Regional Transit Plan

Tiger Dredge Parking Structure

Mixed‐use parking structure at Tiger Dredge lot

Tiger Rd

Summit

Intercity and Regional Bus Plan

Frisco Transit Center ‐ Phase 1

Phase 1 includes construction of Park and Ride and access road

Frisco

Summit

Garfield

Intermountain Regional Transit Plan

Old Snowmass bus stop
improvements
Snowmass ‐ Owl Creek Road
roundabout bus stops
Carbondale PnR Expansion

Old Snowmass bus stop improvements

Snowmass

Pitkin

Owl Creek Road roundabout bus stops

Owl Creek Rd Pitkin

Park and ride expansion

Carbondale

$

69.14 $

Relocation and expansion of existing Rest Stop to 200 spaces;
Rifle
requires Roundabout construction to accommodate add'l traffic;
potential ROW swap with private owner of adjacent property

TOP
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69.14 RFTA

$

2.00 $

2.00

$

5.50 $

5.50

Garfield

$

Silt

not in the ITSP; still needed?

Summit

Merge with ski area will require a new bus storage facility

Park and ride expansion; 200 spaces ($1m) short‐term;
subsequent expansion of add'l 50 spaces in long‐term ($.5m)

Clifton currently has two park‐and‐ride facilities that are
used to capacity. Public transit serves these facilities.

2.23

Pitkin

Intermountain Regional Transit Plan

Rifle PnR Relocation/Expansion

X

Service
Alt Fuels Multi‐
Type
RAIL
General Notes
Project Modal
(IC, IR, R, L)

Montrose

Carbondale

Intercity and Regional Bus Plan,
Intermountain Regional Transit Plan;
RFTA Integrated Transit System Plan

I

Priority

8.49

Montrose, La
Plata

Local circulator bus infrastructure in Carbondale

Silt PnR Expansion I‐70‐SH6 Area

8.49 $

Montrose

Carbondale local circulator bus
infrastructure
Breckenridge Bus Storage Facility

Intermountain Regional Transit Plan;
RFTA Integrated Transit System Plan

Included
in 2040
Plan

Montrose

Intermountain Regional Transit Plan;

Intermountain Regional Transit Plan;

TYPE:
Planning, Facility,
Infra, Equip,
Service (Bus)

3.30

Mesa

Glenwood Maintenance Facility
expansion & renovation

Town of Silt; RFTA

Town of Rifle, CDOT,
RFTA

Corridor‐wide mprovements to include Transit Signal Priority,
stop improvements, lighting, ADA and other access
improvements. Costs shown are in 2020 $.
Construct a PnR in Montrose (SH 145) to replace the current IC
and regional stop at the gas station

Intermountain Regional Transit Plan;
Intercity and Regional Bus Plan; RFTA
Integrated Transit System Plan

RFTA Integrated Transit System Plan
89

US6C Signal, Bus Stop, Pedestrian,
ADA, and Lighting Improvements

New Montrose‐Telluride Service

Intermountain Regional Transit Plan;

$

$

Gunnison Valley Regional Transit
Plan

Intermountain Regional Transit Plan

This proposal includes an additional park‐and‐ride facility, a pull‐ Mesa County Mesa
out adjacent to the facility, signal, ADA compliance, lighting, and
pedestrian access improvements to the facility. Costs shown are
in 2020 $.
Corridor‐wide improvements to include Transit Signal Priority,
Mesa
stop improvements, lighting, ADA and other access
improvements. Costs shown are in 2020 $.

I‐70B Additional Park and Ride facility. Corridor‐wide improvements to include Transit Signal Priority,
Mesa
Signal, Bus Stop, Pedestrian, ADA, and stop improvements, lighting, ADA and other access
Lighting Improvements
improvements, additional Park and Ride Facility on west I‐70B.
Costs shown are in 2020 $.
US6A Additional Park and Ride, Signal, Corridor‐wide mprovements to include Transit Signal Priority,
MP 11.08 ‐ Mesa
Bus Stop, Pedestrian, ADA, and
stop improvements, lighting, ADA and other access
26.08
Lighting Improvements
improvements, additional Park and Ride Facility on US‐6A, Fruita.
Costs shown are in 2020 $.
Commuter Service for Park and Ride
Cost estimate includes the purchase of six vans at $66,000 per Mesa County Mesa
Lots
unit. Costs shown are in 2020 $.

Montrose Regional Transit Center

Intermountain Regional Transit Plan;

3.30 $

Double Frequency on All Routes ‐ Bus Double frequency on all 12 fixed routes requires an increase in
Mesa County Mesa
Purchases
rolling stock to accommodate service expansion. Current fixed
route service is provided with 16 buses (including spares). Cost
estimate includes 16 lowfloor buses at $500,000 per unit. Costs
shown are in 2020 $.

Intercity and Regional Bus Plan

All Points Transit; City of Gunnison Valley Regional Transit
Montrose, Montrose Plan
County
Intermountain Regional Transit Plan;
Pitkin County

Other Funding
Sources

Mesa County Mesa

$
66

Funding Total

8.00 $

8.00

$

2.50 $

$.5m from
3.00 Summit Co

$

0.35 $

0.35

$

1.50 $

1.50

IC, IR, R, L
Short

L
L
Includes land acquisition

Garfield
$

2.20 $

2.20

$

1.50 $

1.50

$

2.00 $

2.00 RFTA $.05m

Garfield

Garfield
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Project
ID

CDOT
Region

TPR

Sponsor(s)

91

T‐127

3

IM

Town of Avon

92
93
94
95
96
97

T‐128
T‐129
T‐130
T‐131
T‐132
T‐133

3
3
3
3
3
3

IM
IM
IM
IM
IM
IM

Town of Basalt
Town of Carbondale;
RFTA
Town of New Castle
Pitkin County
Town of Snowmass
Village
Town of Snowmass
Village

Plan Source(s)

T‐134

3

IM

RFTA

99

T‐135

3

IM

ECO Transit

101 T‐137
102 T‐138
103 T‐139
104 T‐140
105 T‐141
106 T‐142

3

3
3
3
3
3
3

IM

IM
IM
IM

Eagle

Intermountain Regional Transit Plan;

Basalt ‐ Sagewood bus stop
reconstruction
SH 133/Rio Grande Trail pedestrian
bridge

Sagewood bus stop reconstruction

Basalt

Pitkin

SH 133 pedestrian bridge (along the Rio Grande trail)

Carbondale

Garfield

Intermountain Regional Transit Plan;
RFTA Integrated Transit System Plan
Intermountain Regional Transit Plan

New Castle ‐ SH 6 Streetscape

SH 6 Streetscape

New Castle

Garfield

Intermountain Regional Transit Plan

Two Rivers Road PnR
renovation/expansion
Wood Road roundabout bus stop
reconstruction
Snowmass Village Bus Station

Two Rivers Road park and ride renovation/expansion

Pitkin

Wood Road roundabout bus stop reconstruction

Two Rivers
Rd
Wood Rd

Pitkin

Build multimodal regional and local bus station

Snowmass

Pitkin

Carbondale administrative and maintenance facility renovation
and expansion

Carbondale

Garfield

Construct transportation facility at park and ride lot in Edwards
with indoor facilities

Edwards

Eagle

Glenwood
Springs,
Carbondale

Garfield

Intermountain Regional Transit Plan;
Intermountain Regional Transit Plan;

Intermountain Regional Transit Plan

RFTA Integrated Transit System Plan

Real‐time Vehicle Info / Aspen
dynamic parking

Intermountain Regional Transit Plan

Breckenridge ‐ Gondola lots
Parking/Transit Station
Regional Bus Stop improvements
(SH‐82 & I‐70)

RFTA
Town of Breckenridge
RFTA
Town of Parachute

IM

Town of Snowmass
Village
Town of Snowmass
Village

107 T‐143

3

IM

RFTA

108 T‐144

3

IM

Pitkin County

110 T‐146
111 T‐147
112 T‐148
113 T‐149
114 T‐150
115 T‐151

3
3
3
3
3
3
3

IM

Pitkin County; RFTA

IM

City of Glenwood
Springs; RFTA

IM
IM
IM
IM
IM

RFTA
City of Aspen
Pitkin County
Pitkin County
RFTA

116 T‐152

3

IM

Town of Breckenridge

117 T‐153

3

IM

Town of Breckenridge

118 T‐154
119 T‐155
120 T‐156
121 T‐157
122 T‐158

3
3
3
3
3

IM
IM
IM
IM
IM

123 T‐159

3

IM

124 T‐160

3

IM

Carbondale administrative and
maintenance facility renovation and
expansion
Edwards ‐ Indoor Transportation
Facility
We‐Cycle Bike Share Expansion

Intermountain Regional Transit Plan;
RFTA Integrated Transit System Plan
Intercity and Regional Bus Plan
Intermountain Regional Transit Plan
Intermountain Regional Transit Plan;

Town of Breckenridge
Town of Breckenridge
Town of Breckenridge
Town of Breckenridge
Town of Breckenridge

Intermountain Regional Transit Plan
RFTA Integrated Transit System Plan
RFTA Integrated Transit System Plan
Intermountain Regional Transit Plan;
Intercity and Regional Bus Plan

Brush Creek PNR Enhancements for
UVMS Enhancements

Rubey Park transit facility renovation

Intermountain Regional Transit Plan;

BC/SH82 Intersection corrections

Intermountain Regional Transit Plan;

Transit Guideway ‐ Aspen to
Snowmass Village
RFTA Employee Housing and CMF
Office Projects

Intermountain Regional Transit Plan;
RFTA Integrated Transit System Plan
Intermountain Regional Transit Plan;

Retrofit Bus Barn Garage Doors

Intermountain Regional Transit Plan;

Horizontal People Mover Phase I

Intermountain Regional Transit Plan;

Horizontal People Mover Phase II

Intermountain Regional Transit Plan;

Horizontal People Mover Phase III

Intermountain Regional Transit Plan;

Horizontal People Mover Phase IV

Intermountain Regional Transit Plan;
Intermountain Regional Transit Plan;

RFTA Integrated Transit System Plan

8.00 $

8.00

$

0.40 $

0.40

$

8.00 $

8.00

$

8.00 $

8.00

$

0.30 $

0.30

$

2.00 $

2.00

$

40.00 $

40.00

$

25.00 $

25.00

$

0.80 $

0.80

$

1.26 $

1.26 Local

$

2.50 $

2.50

SH 6 and 24 Main Street Streetscape Improvements

Parachute

Garfield

Snowmass bus storage facility

Snowmass

Pitkin

Snowmass

Pitkin

$

21.00 $

21.00

$

3.00 $

3.00

$

0.90 $

0.90

$

9.00 $

9.00

Aspen

Pitkin

Glenwood
Springs
New Castle

Garfield

Aspen

$

38.90 $

38.90

$

4.00 $

4.00

$

8.00 $

8.00

Aspen

X

Short

L

F

X

Short

L

I

X

Short, Medium
(RFTA)

L

I

X

Short

L

F

X

Short

L

F

X

L

F

X

L

F

X

R, L

F

X

X

Mid

Service
Alt Fuels Multi‐
Type
RAIL
General Notes
Project Modal
(IC, IR, R, L)

X

Not included in RFTA's ITSP; possibly not needed due to
scope of GMF expansion?

L

Short (RFTA)

L

Medium (RFTA)

R, L

$1,259,000 estimated total capital costs and $550,000
annual operating costs for Glenwood Springs and
Carbondale. RFTA has committed
to $100,000 annually, minimum, for up to 5 years.
Regional costs need to be determined.

F

X

Mid

F

X

Short (RFTA)

I

X

Mid

F

X

Mid

F

X

F

X

Mid

R, L

F

X

Mid

R, L

I

X

Short (RFTA)

R, L

X

I

X

Short

R, L

X

F

X

Long (RFTA)

F

X

Short

I

X

Short

I

X

F

X

Medium (RFTA)

F

X

Short

I

X

X

I

X

X

I

X

X

I

X

X

F

X

F

X

S

X

R, L

$

12.00 $

12.00

$

1.80 $

1.80

$

4.60 $

4.60

$

3.00 $

3.00

Garfield

Pitkin
Pitkin

Transit Guideway ‐ Aspen to Snowmass Village, via Owl Creek
Road or other corridor
Housing rehabilitation and expansion

F

Priority

Pitkin

Pitkin

Buttermilk pedestrian crossing
Velocirfta BRT pedestrian crossing
27th street pedestrian crossing
Velocirfta BRT pedestrian crossing
Long term 10‐20 year, expand surface parking to west, structure
existing surface parking 120 spaces

Included
in 2040
Plan

E

Garfield,
Pitkin, Eagle

Costs are for UVMS enhancements at Brush Creek to
Brush Creek
accommodate upgrades needed for BRT and includes design,
construction, and
contingency. Cost for LRT enhancements range from $36.4M for
an elevated platform to $87.7M that includes support facilities.

TYPE:
Planning, Facility,
Infra, Equip,
Service (Bus)

F, E

Pitkin

R, L

L

X

Garfield

Retrofit garage doors on existing bus barn to accommodate 102" Breckenridge Summit
wide buses
Horizontal People Mover Phase I ‐ from Gondola Town Base
Breckenridge Summit
south to Village
Horizontal People Mover Phase II ‐ from Village to Ice Rink
Breckenridge Summit
Breckenridge Summit

McCain Parking/Transit Station

Horizontal People Mover Phase III ‐ from Gondola Town Base
north to McCain Parking
Horizontal People Mover Phase IV ‐ from McCain Parking to
Farmer's Corner (AGS stop someday)
Mixed‐use parking structure/transit station at McCain property

Gondola Lots Parking/Transit Station

Mixed‐use parking structure/transit station at Gondola lots

Breckenridge Summit

Glenwood Springs to Eagle Regional
Service

Regional Transit Service from Glenwood Springs to
Gypsum/Eagle 7 days/week, 16 trips/day

TPR‐Wide

In‐line Station for Expanded BRT

$

Other Funding
Sources

Breckenridge Summit

Terminal connection to Velocirfta BRT Terminal connection to BRT
Buttermilk & Velocirfta BRT pedestrian
crossing
Glenwood Springs ‐ 27th street &
Velocirfta BRT pedestrian crossing
New Castle PnR ‐ SH6 & Burning
Mountain

Funding Total

Garfield,
Pitkin

6 high priority stops identified by RFTA

Snowmass Mall Transit Plaza/Regional Snowmass Mall Transit Plaza/Regional Transit Terminus
Transit Terminus Redevelopment
Redevelopment

Intermountain Regional Transit Plan;

Intermountain Regional Transit Plan;
CDOT, RFTA, ECO Transit RFTA Integrated Transit System Plan
RFTA

SH 6 and 24, Parachute Main Street
Streetscape Improvements
Snowmass bus storage facility

Real‐time vehicle and bus travel time information, combined
with dynamic parking
pricing in Aspen
Mixed‐use parking structure/transit station Gondola lots

Funding
Need

Counties

Parking structure to access the Westin Gondola and Main Street Avon

Intermountain Regional Transit Plan;
RFTA Integrated Transit System Plan

109 T‐145

Location

RFTA

IM

IM

Project Description

Avon Parking Structure

RFTA Integrated Transit System Plan
100 T‐136

Project Name

Intermountain Regional Transit Plan;

Intermountain Regional Transit Plan;
98

Study

$

32.35 $

$

0.27 $

0.27

Breckenridge Summit
Breckenridge Summit

Glenwood
Springs

TOP
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R, L

32.35 P3 alternatives

$

11.00 $

11.00

$

21.00 $

21.00

Garfield,
Eagle

$.772m annual Operation cost
$

2.33 $

2.33

$

0.25 $

0.25

Garfield

F

Medium (RFTA)

R

Medium (RFTA)

R, L
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Project
ID

CDOT
Region

TPR

Sponsor(s)

3

IM

RFTA

Plan Source(s)

RFTA Integrated Transit System Plan
125 T‐161

RFTA Integrated Transit System Plan
126 T‐162

3

IM

RFTA
RFTA Integrated Transit System Plan

127 T‐163

3

IM

RFTA

128 T‐164

3

IM

RFTA

129 T‐165

3

IM

Garfield County

130 T‐166

3

IM

Garfield County

131 T‐167

3

IM

Garfield County

132 T‐168

3

IM

RFTA

133 T‐169

3

IM

RFTA

134 T‐170
135 T‐171
136 T‐172

3
3
3

IM
IM
IM

RFTA
RFTA
RFTA

137 T‐173

3

IM

RFTA

138 T‐174

3

IM

RFTA

139 T‐175
140 T‐176
141 T‐177
142 T‐178
143 T‐179

3
3
3
3
3

IM
IM
IM
IM
IM

RFTA
RFTA
RFTA
RFTA
RFTA

RFTA Integrated Transit System Plan
RFTA Integrated Transit System Plan
RFTA Integrated Transit System Plan
RFTA Integrated Transit System Plan
RFTA Integrated Transit System Plan

145 T‐181
146 T‐182
147 T‐183
148 T‐184
149 T‐185

3

3
3
3
3
3

IM

IM
IM
IM
IM
IM

RFTA
RFTA

3

IM

3

IM

3

IM

3

IM

155 T‐191
156 T‐192

3

3
3

NW

City of Steamboat
Springs Transit (SST)

TOP

158 T‐194

3

3

NW

NW

Project is outside RFTA jurisdiction

Parachute

Project is outside RFTA jurisdiction

Rifle

Project is outside RFTA jurisdiction

Silt

Expanded New Castle Circulators

New Castle

RFTA Integrated Transit System Plan

15th Street Pedestrian Crossing

RFTA Integrated Transit System Plan

Bus Electrification of expansion CNG
buses
Terminal Charging at Glenwood
Maintenance Facility
AMF Phase 5: Construction of a 2‐
story addition
AMF Phase 6: Construction of new
parts rooms and mechanics storage

RFTA Integrated Transit System Plan
RFTA Integrated Transit System Plan

RFTA Integrated Transit System Plan

AMF Phase 7: Construction of
additional indoor bus storage space

RFTA Integrated Transit System Plan
RFTA Integrated Transit System Plan
RFTA Integrated Transit System Plan
RFTA Integrated Transit System Plan

Northwest Regional Transit Plan;
Intercity and Regional Bus Plan
Noerthwest Regional Transit Plan

Northwest Regional Transit Plan

Garfield,
Pitkin, Eagle
Garfield

Cost estimate range is $2.5M‐$3.5M

Aspen

Pitkin

Cost estimate range is $2M‐$3M

Aspen

Pitkin

Aspen

Pitkin

Aspen

Pitkin

Aspen

Pitkin

CNG Bus Replacements ‐ Weekend
CNG replacements for future Service Increases: Weekend BRT
BRT
(Spring/Fall)
CNG Bus Replacements ‐ Glenwood 30‐ CNG replacements for future Service Increases: Continuous,
minute service
30‐minute Valley service GWS in effect Monday‐Friday during
Spring, Fall and Fall Shoulder; and daily during Summer and
Winter peak seasons.
CNG Bus Replacements ‐ Snowmass
CNG replacements for future Service Increase: Better service to
Village on Brush Creek Rd
Snowmass Village on Brush Creek

Roaring Fork Garfield,
Valley
Pitkin, Eagle
Glenwood
Garfield
Spring

CNG Bus Replacements ‐ Year‐round
Grand Ave Bridge Service
Aspen Airport Connection

Hayden PnR

Steamboat Springs transit facility
improvements
Winter Park/Fraser Valley Service
Improvements

Western Steamboat Springs Transit
Service

Glenwood
Spring
Glenwood
Spring

Cost estimate for underground walkway and airport station for Aspen
BRT = $13.5M; underground walkway and airport station for LRT
= $17M;
diverting LRT from SH‐82 to connect at Airport Terminal =
$21.6M
Build a park‐n‐ride facility for the Steamboat Springs‐Craig
Hayden
regional bus service in Hayden and ICB Salt Lake to Denver
Remodel existing transit facilities to increase storage and
improve efficiency
Form a county‐wide transit board in Grand County and develop a
year‐round fixed‐route
transit service for the Winter Park‐Fraser Valley area / Grand
County.
Expand Steamboat Springs Transit service into western
Steamboat Springs (known as Steamboat II).

Steamboat
Springs
Winter
Park/Fraser
Valley
Steamboat
Springs
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9.62 Local, Grants

$

0.96 $

0.96

$

1.34 $

1.34

$

1.64 $

1.64

$

0.95 $

0.95

$

0.75 $

0.75

$

4.00 $

4.00

$

2.00 $

2.00

$

0.50 $

0.50

$

0.60 $

0.60

$

11.00 $

11.00

$

15.00 $

15.00

$

8.00 $

8.00

$

8.00 $

8.00

$

18.00 $

18.00

$

12.00 $

12.00

$

3.50 $

3.50

$

3.00 $

3.00

$

5.50 $

5.50

$

9.00 $

9.00

$

3.00 $

3.00

$

12.00 $

12.00

$

2.20 $

2.20

$

2.10 $

2.10

$

0.50 $

0.50

$

1.40 $

1.40

$

5.30 $

5.30

Garfield

AMF Stage 8: Construction of a CNG Cost estimate range is $7M‐$9M
compressor/fueling station
AMF Stage 9: Relining or replacement Cost estimate range is $1M‐$3M
of fuel tanks
Terminal Charging System at AMF

CNG replacements for future Service Increase: extending BRT
from 27th Street to downtown GWS and operating the Valley
local buses on Highway 6/24.
CNG replacements for future Service Increase: Continuation of
Grand Ave Bridge Service on year‐round basis

9.62 $

Garfield

Pitkin

CNG Bus Replacements ‐ Extended
BRT 27th to downtown GWS

$

Garfield

Aspen

Glenwood
Spring

26.78 Local, Grants

Pitkin

Glenwood
Springs
Glenwood
Springs
Glenwood
Springs
Roaring Fork
Valley
Glenwood

Cost estimate range is $4.5M‐$5.5M

26.78 $

Garfield

Pitkin

RFTA Integrated Transit System Plan

$

Garfield

Snowmass

LOVA Trail ‐ West Glenwood to
Canyon Creek
23rd Street Pedestrian Crossing

164.00 Local, Grants

Garfield

Snowmass Transit Center

Short term ‐ bus access (($.1m); Long term ‐ expand to 120
spaces ($.5m)

164.00 $

Garfield

RFTA Integrated Transit System Plan

RFTA Integrated Transit System Plan

includes land acquisition

$

Pitkin

Garfield

Grand County
Steamboat Springs
Transit

Basalt

Parachute

Northwest Regional Transit Plan
157 T‐193

Assumes 365 days and Modified Linked Basalt Route

TYPE:
Planning, Facility,
Infra, Equip,
Service (Bus)

Included
in 2040
Plan

I

X

Medium (RFTA)

L

S

X

Short (RFTA)

L

S

X

Long (RFTA)

L

S

Short (RFTA)

L

S

Short (RFTA)

L

S

Short (RFTA)

L

S

Short (RFTA)

L

S

Short (RFTA)

L

F

Short (RFTA)

L

F

Short (RFTA)

L

F

Short (RFTA)

L

F

Short (RFTA)

R, L

F

Short (RFTA)

R, L

I

Short (RFTA)

L

X

I

Medium (RFTA)

L

X

I

Medium (RFTA)

L

X

S

Short (RFTA)

R, L

X

E

Long (RFTA)

R, L

X

F

Short (RFTA)

L

F

Short (RFTA)

L

F

Long (RFTA)

L

F

Medium (RFTA)

L

F

Short (RFTA)

L

E

Medium (RFTA)

L

X

S

Long (RFTA)

R, L

X

S

Long (RFTA)

R, L

X

S

Long (RFTA)

R, L

X

S

Long (RFTA)

R, L

X

S

Short (RFTA)

R, L

X

I

Medium (RFTA)

L

Mid

R, L

Priority

Service
Alt Fuels Multi‐
Type
RAIL
General Notes
Project Modal
(IC, IR, R, L)

X

Pitkin

Parachute PnR Improvements

RFTA

NW

Aspen

RFTA Integrated Transit System Plan

RFTA

Steamboat Springs
Transit

Retrofit buses to Autonomous Control

Other Funding
Sources

Pitkin

Pitkin

RFTA

RFTA

Aspen

Basalt

RFTA

IM

Short‐term alternative ‐ replace current buses with EV

Funding Total

Pitkin

SH82/Two Rivers Rd PnR Expansion

RFTA Integrated Transit System Plan
154 T‐190

Aspen

RFTA Integrated Transit System Plan

RFTA Integrated Transit System Plan
153 T‐189

Build preferred alignment, dedicated bus lanes, station
improvements

Funding
Need

Counties

Willits Town Center PnR Expansion

RFTA Integrated Transit System Plan
152 T‐188

Expanded Silt Circulators

RFTA Integrated Transit System Plan

RFTA Integrated Transit System Plan
151 T‐187

Expanded Rifle Circulators

Location

Garfield

RFTA Integrated Transit System Plan
150 T‐186

Expanded Parachute Circulators

Project Description

Glenwood
Springs
Basalt

RFTA

RFTA

UVMS BRT Transit from Brush Creek
Intercept Lot
to Aspen
UVMS BRT Transit from Brush Creek
Intercept Lot
to Aspen ‐ Electrification
UVMS BRT Transit from Brush Creek
Intercept Lot
to Aspen ‐ Autonomous Control
Expanded Basalt Circulators

27th Street PnR Expansion

RFTA

RFTA

Project Name

RFTA Integrated Transit System Plan

RFTA Integrated Transit System Plan
144 T‐180

Study

1223022 ops
1,397,840 Ops
909,140/yr Ops
948,560/yr Ops
948,560/yr Ops

CDOT owned parcel? Bustang needed?
May be combined with Town of Snowmass Bus storage
facility and/or Snowmass Village Bus Station

X

Garfield

Garfield

Garfield

Pitkin

$

38.60 $

38.60

$

1.50 $

1.50

$

2.00 $

2.00

$

2.62 $

2.62

$

0.40 $

0.40

X

Routt

Routt

F

X

F

X

S

X

Short

L

S

X

Short

L

L

Grand

Routt
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Project
ID

CDOT
Region

TPR

3

NW

159 T‐195
160 T‐196

3

NW

161 T‐197

3

NW

162 T‐198

3

GuV

Sponsor(s)

Steamboat Springs
Transit
Steamboat Springs
Transit
Steamboat Springs
Transit
Mountain Express

Plan Source(s)

Study

Northwest Regional Transit Plan

Project Name

Project Description

Location

Expand Steamboat Springs Transit
Fleet
Transit Facilities remodel

Expand Steamboat Springs Transit fleet with 4 Diesel/Electric
Hybrid buses.
Remodel existing transit facilities to increase
storage and improve efficiency
Planning Study: Develop BRT routes to Develop bus rapid transit routes to incorporate remote parking
remote parking lots
lots with high traffic areas
Maintenance Facility Expansion
Need to replace or add on to current maintenance facility

Northwest Regional Transit Plan
Northwest Regional Transit Plan
Gunnison Valley Regional Transit
Plan

Steamboat
Springs
Steamboat
Springs
Steamboat
Springs
Crested
Butte

4

DA

CDOT

164 T‐211

4

DA

CDOT

Intercity and Regional Bus Plan
Intercity and Regional Bus Plan

165 T‐212
166 T‐213
167 T‐214
168 T‐215
169 T‐216
170 T‐217

4
4
4
4
4
4

DA
DA
DA
DA
DA
DA

CDOT

Intercity and Regional Bus Plan

North I‐25 EIS;
Northwest Area
Mobility Study
North I‐25 EIS
Northwest Area
Mobility Study
Northwest Area
Mobility Study
Northwest Area
Mobility Study
Northwest Area
Mobility Study
Northwest Area
Mobility Study

RTD
RTD
RTD
RTD
RTD
Eastern Regional Transit Plan

171 T‐218
172 T‐219
173 T‐220

4
4
4

EA
NFR
NFR

ECCOG, Elbert County
CDOT
CDOT

174 T‐221

4

NFR

CDOT, Loveland, Greeley

175 T‐222
176 T‐223

4
4

NFR
NFR

CDOT
City of Loveland/COLT

177 T‐224

4

NFR

Transfort

178 T‐225

179 T‐226

4

4

NFR

NFR

Transfort

Transfort

Statewide Transit Plan; Intercity and
Regional Bus Plan
Statewide Transit Plan; Intercity and
Regional Bus Plan
Intercity and Regional Bus Plan
North I‐25 EIS

Intercity and Regional Bus Plan
West Elizabeth Enhanced Travel
Corridor Plan
West Elizabeth Enhanced Travel
Corridor Plan

Transfort Strategic Operating Plan
Mason Corridor Plan

180 T‐227

4

NFR

Transfort
Mason Corridor Plan

181 T‐228

4

NFR

183 T‐230
184 T‐231
185 T‐232
186 T‐233

187 T‐234

4
4
4
4
4

4

NFR
NFR
NFR
NFR
UFR

UFR

SH7 / Broomfield/Thornton Park‐n‐
Ride
US 287 Arterial BRT Corridor

Transfort
Transfort

Transfort Strategic Operating Plan
Downtown Plan; Transfort Strategic
Operating Plan; Lincoln Corridor Plan
Transfort Strategic Operating Plan

Upper Front Range Regional Transit
BATS
Plan
Upper Front Range TPR, Upper Front Range Regional Transit
NECALG, Town of Estes Plan
Park, Via Mobility
Services

SH119

Broomfield‐
Longmont
Lafayette‐
Boulder
Broomfield‐
Louisville
Brighton‐
Boulder
Boulder‐
Longmont

Broomfield,
Boulder
Boulder

Intercity Rapid Transit Corridor

Elbert County Shuttle Service and Park Provide daily shuttle service in Elbert County (Elizabeth/Kiowa)
and Ride
and a park‐and‐ride. Weekday service; 1 daily round trip. 2,080
hours/year.
Harmony Rd. Park‐n‐Ride Expansion Expansion of existing Harmony Rd. Park‐n‐Ride at I‐25.

1.00

$

0.25 $

0.25

$

813.91 $

817.41

$

1.00 $

2.00

$

2.00 $

2.00

$

10.00 $

10.00

$

0.65 $

0.65

$

2.50 $

2.50

$

2.00 $

2.00

Harmony Rd Larimer

Loveland‐Kendall Parkway Park‐n‐Ride Relocation of the US34 Park & Ride north to Kendall Parkway in
conjunction with Bus‐Only Slip Ramps

Kendall Pkwy Larimer

Hwy56
for FLEX service
Loveland
Construction of a transfer center on the CSU Foothills Campus to Fort Collins
provide more efficient service and facilitiate transfers along a
high ridership corridor.
Implement highest‐priority, high demand corridor with Bus Rapid Fort Collins
Transit service

North College High Frequency Service Implement high frequency service and enhanced stops in the
Fort Collins
North College corridor.
MAX Harmony Station Park‐n‐Ride
Construction of a new 100‐200 space Park‐n‐Ride along the MAX Fort Collins
BRT at Harmony Station.
Construction of a new 250 space Park‐n‐Ride structure along the Fort Collins
MAX BRT at the Drake Station.
Construction of a new 200 space Park‐n‐Ride along the MAX BRT Fort Collins
at the Horsetooth Station.
Essential Bus Service from Wellington to Fort Collins 2 days per
week, 5 trips per day
Route to provide service between Downtown, Lincoln Corridor,
and CSU.

Included
in 2040
Plan

S

X

Short

L

F

X

Long

L

P

X

Short

L

F

X

Mid

L

F

X

F

X

F

X

Priority

Service
Alt Fuels Multi‐
Type
RAIL
General Notes
Project Modal
(IC, IR, R, L)

IR, R, L

X

CDOT contribution to construction of Park‐n‐Ride in the
Carbon Valley.

#1 (RTD)

IR, R, L
IR, R, L

I

IR, R, L

I

IR, R, L

I

IR, R, L

I

IR, R, L

I

IR, R, L

Elbert

Larimer

Wellington to Fort Collins Regional
Service
Downtown Circulator

1.00 $

Boulder,
Broomfield
Boulder,
Adams
Boulder

Rehab and expansion of existing Park‐n‐Ride at SH 402 and I‐25.

MAX Horsetooth Park‐n‐Ride

$

TYPE:
Planning, Facility,
Infra, Equip,
Service (Bus)

Weld

Intercity Rapid Transit Corridor

Intercity Rapid Transit Corridor

MAX Drake Station Park‐n‐Ride

2.40

Gunnison

Adams

SH 119 Arterial BRT Corridor

West Elizabeth Corridor BRT

2.40 $

Routt

SH7

Intercity Rapid Transit Corridor

Hwy 56 / Berthoud Park‐n‐Ride
COLT North Transfer Station
Foothills Station

$
Routt

SH7 within I‐25 median

SH 7 Arterial BRT Corridor

Transfort
Transfort

Park and Rides adjacent north exit and south entrance ramps

Intercity Rapid Transit Corridor

SH 402 Park‐n‐Ride Improvements

Other Funding
Sources

Weld

South Boulder Road Arterial BRT
Corridor
SH 42 Arterial BRT Corridor

Transfort
Mason Corridor Plan

182 T‐229

North I‐25 EIS

Carbon Valley (SH52 / I‐25) Park‐n‐
Ride
SH119 / Longmont Expansion Park‐n‐
Ride

Funding Total

Routt

TOTAL Region 3
163 T‐210

Funding
Need

Counties

Weld
Larimer
Larimer

20.00 $5m SB228
10.00
2.86

$

1.50 $

$

17.00 $

CSU land; City of
2.50 Fort Collins match
City of Fort
Collins Street
Oversizing & Ped
20.00 Funds

$

10.00 $

10.00

$

2.50 $

$

X

1‐6 Years

R, L

F

X

IR, R, L

F

X

IR, R, L

F

X

IR, R, L

F
F

X

IR, R, L
R, L

F

L

I

L

S

L

Private funding,
5.00 local TIF as match

F

L

Private funding,
6.25 local TIF as match

F

L

2.75 $

L

2.50 $

Private funding,
5.00 local TIF as match

F

$
$

0.45 $

0.50 Local match

S

L

S

L

$

0.50 $

0.75 Local match

$

0.45 $

0.50 Local match

F

L

$

0.40 $

0.40

$
$

0.25 $
83.45 $

0.25
103.16

Larimer

McWhinney possibly to own/maintain with permanent
easement to CDOT covered ramps; Fiber included, VMS
to be determined; Needs long‐term commitment for
convenient access should capacity needs expand
(vertically)

Larimer

Larimer

Larimer

Larimer

Fort Collins

Larimer

Berthoud FLEX Park‐n‐Ride

Provide a Park‐n‐Ride along US 287 for FLEX regional service

Berthoud

Larimer

Berthoud Bus Facility

Berthoud Area Transit System (BATS)

Berthoud

Larimer

Expand NECALG Service

Expand service levels and infrastructure for Northeastern
Colorado Association of Local Governments (NECALG), the Town
of Estes Park, and Via Mobility Services within their respective
service areas, as funds become available.

TOP

Page 6 of 8

15.00 $
10.00 $
2.00 $

Larimer

Fort Collins

TOTAL Region 4

$
$
$

F, S

Weld,
Larimer,
Boulder

F

X

Short

L

S

X

Present‐2030

IC, R, L
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Project
ID

CDOT
Region

TPR

5

GuV

188 T‐260
189 T‐261

5

GuV

190 T‐262

5

GuV

191 T‐263

5

GuV

192 T‐264

5

SLV

Sponsor(s)

Plan Source(s)

Gunnison Valley Regional Transit
Plan
Gunnison Valley Regional Transit
Town of Telluride
Plan
Gunnison Valley Regional Transit
Town of Telluride
Plan
Gunnison Valley Regional Transit
Town of Mountain Village
Plan
San Luis Valley Regional Transit Plan;
CDOT
Intercity and Regional Bus Plan
GV TPR

Study

Project Name

Project Description

Location

Nucla/Naturita PnR

Construct a PnR in Nucla/Naturita area

Telluride ‐ Bus Stop and PnR
Improvements
Telluride ‐ Facility expansion and
remodel
Mtn Village ‐ Gondola parking and
maintenance facility
Buena Vista ‐ park and ride and
intermodal facility

Need more and safer bus pullouts and park and rides

Nucla/Naturit Montrose
a
Telluride
San Miguel

Remodel and expand facilities

Telluride

San Miguel

Add gondola parking and maintenance facility

Mtn Village

San Miguel

Buena Vista ‐ park and ride and intermodal facility

Buena Vista

Chaffee

$

5

SLV

SLV TPR

San Luis Valley Regional Transit Plan;
Intercity and Regional Bus Plan

Salida ‐ park and ride and storage
facility

Salida ‐ park and ride and storage facility

193 T‐265

5

SLV

SLV TPR

San Luis Valley Regional Transit Plan;
Intercity and Regional Bus Plan

Alamosa ‐ Establish park and ride at
Loaf‐n‐Jug site

Establish park and ride at Loaf‐n‐Jug site

194 T‐266
195 T‐267

5

SLV

SLV TPR

San Luis Valley Regional Transit Plan

Blanca PnR

Establish park and ride and Intermodal Facility in Blanca

Blanca

San Luis Valley Regional Transit Plan

Fort Garland PnR

Establish park and ride in Fort Garland

Fort Garland Costilla

San Luis Valley Regional Transit Plan

Conejos PnR

Establish park and ride, bus pull‐out in Conejos

Conejos

Conejos

San Luis Valley Regional Transit Plan

Del Norte PnR and Bus Pullout

Establish park and ride, bus pull‐out in Del Norte

Del Norte

Rio Grande

San Luis Valley Regional Transit Plan

Monte Vista PnR and Bus Pullout

Establish park and ride, bus pull‐out in Monte Vista

Monte Vista Rio Grande

San Luis Valley Regional Transit Plan

Alamosa Demand‐Response Service

196 T‐268
197 T‐269
198 T‐270
199 T‐271
200 T‐272
201 T‐273
202 T‐274

5
5
5
5
5
5
5

SLV
SLV
SLV
SLV
SLV
SW
SW

203 T‐275

5

SW

204 T‐276

5

SW

205 T‐277
206 T‐278
207 T‐279
208 T‐280

209 T‐281

210 T‐282

5
5
5
5

5

5

SW
SW
SW
SW

SW

SW

SLV TPR
SLV TPR
SLV TPR
SLV TPR
TPR

Southwest Regional Transit Plan;
Intercity and Regional Bus Plan
Southwest Regional Transit Plan;
Southern Ute Community
Intercity and Regional Bus Plan
Action Programs, CDOT
Archuleta County

Dolores
Dolores County Senior
Services
Archuleta County
Cortez
Dolores
Bayfield

Alamosa

Build Bus Barn to shelter Bustang/Outrider and other buses

TPR‐wide

Dolores Bus/Vehicle Shelter
Dolores Central bus/dispatch center

Build bus/vehicle shelter
Central bus shelter with dispatch office

Dolores
Dolores

Southwest Regional Transit Plan

Archuleta Co PnR

Southwest Regional Transit Plan;
Intercity and Regional Bus Plan
Southwest Regional Transit Plan

Cortez PnR
Dolores PnR

Southwest Regional Transit Plan

Bayfield PnR

Southwest Regional Transit Plan

Multi Modal Transportation Master
Plan connectivity projects

Establish park and ride utilizing existing parking infrastructure
where possible
Establish park and ride utilizing existing parking infrastructure
where possible
Establish park and ride utilizing existing parking infrastructure
where possible
Establish park and ride utilizing existing parking infrastructure
where possible
Implement connectivity projects in the
Multi Modal Transportation Master Plan
(connecting transit, bicycle, pedestrian
facilities)

0.50
1.00

$

0.50 $

0.50

Costilla

0.38 $

F

X

Short

R, L

F

X

Short

R, L

F

X

Short

R, L

F

X

Short

L

F

X

F

X

F

X

F

X

Short

R, L

F

X

Short

L

F

X

Short

L

F, I

X

Short

L

F, I

X

Short

L

S

X

4‐6 Years

F

X

Short

F

X

Short

F

X

Short

F

X

Short

F

X

Short (priority)

F

X

Short (priority)

F

X

Short

F

X

Short

I

X

Long

F

X

Long

Priority

Service
Alt Fuels Multi‐
Type
RAIL
General Notes
Project Modal
(IC, IR, R, L)

L

X

0.38

Archuleta
La Plata
0.50 $

0.50

Montezuma
Montezuma

Montezuma

Dolores

Montezuma

Bayfield

La Plata

Durango

La Plata

0.25 $

0.25

$

15.00 $

15.00

$
$

1.00 $
19.13 $

1.00
19.13

Montezuma

TOP

Page 7 of 8

Included
in 2040
Plan

Alamosa

Cortez

TOTAL Region 5

TYPE:
Planning, Facility,
Infra, Equip,
Service (Bus)

Alamosa

Archuleta

Montezuma Maintenance Facility

Other Funding
Sources

Chaffee

$

Southwest Regional Transit Plan

0.50 $
1.00 $

$
Pagosa
Springs
Durango

Funding Total

$

$

Southwest Regional Transit Plan
Southwest Regional Transit Plan

City of Durango
Montezuma Senior
Services

Salida

Develop a demand response service available to the general
public focused on Alamosa with
connections to adjacent counties.
Pagosa Springs Transportation Center Build a Transportation Center in Pagosa Springs
SUCAP Bus Barn

Funding
Need

Counties

L

X
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LINE

Transit Development Program ‐ DRAFT ‐ Jan2018
Project
ID

211 T‐300
212 T‐301

CDOT
Region

TPR

Sponsor(s)

1

DA

RTD

1

DA

RTD

213 T‐302

1

DA

RTD

214 T‐303

1

DA

RTD

215 T‐304

1

DA

RTD

216 T‐305

217 T‐306

2

2

PB, SE, SC

PB, SE, SC

Pueblo

4

DA, NFR

CDOT

219 T‐308

4

NFR

Amtrak

221 T‐310

1, 2, 4

1, 2, 4

DRCOG MVRTP Transit Coordinated
Plan
DRCOG MVRTP Transit Coordinated
Plan
DRCOG MVRTP Transit Coordinated
Plan
DRCOG MVRTP Transit Coordinated
Plan
DRCOG MVRTP Transit Coordinated
Plan
TIGER 9 Application 2017

PP, PB,
DA, NFR

CDOT

PP, PB,
DA, NFR

CDOT

North I‐25 Final Environmental
Impact Statement ROD: North I‐25
Commuter Rail Update
NFRMPO 2040 RTP Regional Transit
Element

1, 4

DA

RTD

Project Name

Project Description

Location

FasTracks Central Corridor Extension

Denver
Metro
Denver
Metro
Denver
Metro
Denver
Metro
Denver
Metro

FasTracks North Metro Completion
FasTracks Northwest Rail
FasTracks Southwest Extension

Front Range Rail Commission
North I‐25 FEIS
ROD

Rail Maintenance Facilities

New Light Rail Satellite, New Commuter Rail Satellite

Southwest Chief; Rehab of Track
segments Kansas ‐ New Mexico

Local match for TIGER grant

Southwest Chief: La Junta ‐ Pueblo
track improvements
Denver‐Fort Collins Commuter Rail

Amtrak Pioneer Route

Denver‐Fort Collins Commuter Rail; South Ft. Collins to 162nd & Denver‐Fort
Colorado Station
Collins

Seattle‐Denver route via Laramie, WY and Greeley, CO

Seattle‐
Denver

Interregional
Planning Study: Front Range
Connectivity Study Commuter Rail Service Development
Plan
Interregional
Planning Study: Front Range
Connectivity Study Commuter Rail ‐ Tier EIS
North I‐25 Commuter Rail Update

222 T‐311

Study

Colfax Co, NM

218 T‐307

220 T‐309

Plan Source(s)

I‐25 North EIS and North I‐25 Commuter Rail (ROW)
Phased ROD

Funding
Need

Counties

Denver
metro
Denver
metro
Denver
metro
Denver
metro
Denver
metro
Las Animas,
Otero, Bent

Otero,
Pueblo
Denver,
Adams,
Weld,
Larimer
Various

Funding Total

$

150.00 $

150.00

$

290.00 $

290.00

$ 1,600.00 $

1,600.00

$

180.00 $

Other Funding
Sources

180.00

$

18.00 $

$1m CDOT; $8
other DOTs, BNSF,
27.00 Amtrak, local

$

60.00 $

60.00

$ 1,200.00 $

TYPE:
Planning, Facility,
Infra, Equip,
Service (Bus)

Included
in 2040
Plan

I

X

R, L

X

I

X

R, L

X

Priority

Service
Alt Fuels Multi‐
Type
RAIL
General Notes
Project Modal
(IC, IR, R, L)

I

X

R, L

X

I

X

R, L

X

F

X

R, L

X

I

X

IC, IR, R

X

X

I

IC, IR, R

X

X

I

IR, R, L

X

IC

X

P

IC, IR, R

X

X

P

IC, IR, R

X

X

I

IC, IR, R

X

Alignment would continue from end of Fastracks North
Metro line and travel through Longmont and Loveland
before arriving in Fort Collins (detailed stop locations
included in plan)

1,200.00
I

X

Various
$

1.00 $

1.00

$

10.00 $

10.00

$
38.00 $
$ 3,547.00 $
$ 6,046.64 $

38.00
3,556.00
6,158.57

Various

Purchase of ROW to facilitate development of commuter rail
services in the North I‐25 Corridor.

TOTAL Rail
TOTAL Transit Development Program

TOP
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Denver,
Adams,
Weld,
Larimer
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Transit Development
Program
T&I Committee, March 14, 2018
Division of Transit & Rail

71 of 214

Topics for Today
1.

Status of the Transit Development Program (TDP)

2.

Plans for TPR/MPO/Stakeholder Outreach

3.

Upcoming Funding Decisions
 SB267
 2018

4.

Ballot Initiative

TRAC Input, Questions, Recommendations
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Purpose of the TDP


Proactive planning for unknown future funding



Assess Colorado’s Transit & Rail needs



Support statewide planning/policy discussions



Inventory of Major Transit & Rail Projects


Unfunded Capital Projects, Total cost ≥$250k



Identified in local, regional and statewide plans/studies



Identified by public transportation providers/stakeholders
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Transit Development Program
Currently identified:
 222

projects statewide, ~$6.2 Billion

 $1B

Facilities + $4.8B Infrastructure +
$255M Service Expansion

 $3.5B

 Does

Rail

not (yet) include:

 Cost

estimates on ~30 projects

 AGS

Rail/Maglev (I-70 Mountain Corridor)

 ICS

Rail (I-25 Front Range Corridor)
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What you need to know:


Scope of the TDP has expanded and will require expanded
Transit Agency involvement in Regional Planning



Not a comprehensive list! Outreach continues…
 New/additional
 Cost



projects

estimates, scope, priorities change

Not a tool to prioritize awards for DTR’s annual Consolidated
Capital Call for Projects (CCCP)
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Expanded Scope of the TDP
Original Versions (2016, 2017)
 Contained only projects in Rural Areas and Intercity/Interregional Bus (Bustang) projects
 Focused on supporting CDOT’s existing funding programs
 Draft Tier 1 project list not fully developed, nor vetted
publicly
2018 Version
 Expanded to include all capital projects, statewide
 Supports potential funding opportunities that are
statewide and much larger
 Currently in Compilation Phase – no Tier 1 priority list yet
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Current Status: Project Compilation

Development
Program
(currently
$6.2B)

•Identify Project Needs
•Review Plans & Studies
•Previous “Lists”
•TPR, MPO, Agency Input
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Next Step: Tier 1 Prioritization
Development Program
($6.2B)

Tier 1 Planning Target $?
• Large enough to be effective
• Small enough to be attainable

Regional Planning Allocation %?
Tier 1
Development
Program

• Formula that provides allocation
across TPRs/MPOs

$?
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Funding Decisions
Development
Program
SB267
Tier 1

SB267

• Funding Years 2-4
• $140-160m
• Decision needed in July (yrs 1-2)

2018 Ballot List
2018
Ballot

• Capital Projects ~ $400-$800m
• Final list needed in August
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TPR/MPO/Stakeholder Outreach
TPRs & MPOs (March – May)


Project information; Project priorities

TRAC & STAC


Planning Targets, Regional Planning Allocation



Tier 1 Priorities



Funding Decisions: SB267 & 2018 Ballot

Transit Town Halls (April)


Pueblo, Durango, Glenwood Springs, Denver, Greeley

Other: CASTA, DTR Grant Partner monthly calls
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Questions? Comments?
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4201 E. Arkansas Ave., Rm. 227
Denver, CO 80222

DATE: March 14, 2018
TO: Transportation Commission
FROM: David Krutsinger, Director - Division of Transit & Rail
SUBJECT: 2018 State Freight & Passenger Rail Plan
Purpose
Update the Transportation Commission on the progress of this FRA-required planning document, and approval step.
Action
Information only in March, approval in May.
Background
At the January meeting, the Division of Transit & Rail (DTR) notified the T&I Committee that the State Freight &
Passenger Rail Plan (SFPRP) would likely be back to the Transportation Commission (TC) for adoption or approval at
the March 2018 meeting. At that time, the FRA review and comments were still pending. FRA has requested additional
edits.
Details
Prior rail plans have been approved with wider latitude on plan organization. States such as Kansas, Minnesota,
and New Mexico have recently varied from the Passenger Rail Investment & Improvement Act (PRIIA) guidance. The
guidance was originally created following the PRIIA legislation of 2008, which has been updated several times
since.
After review of Colorado’s draft, provided to T&I in January, the Federal Railroad Administration (FRA) has
requested significant changes to the organization and structure to more closely align with PRIIA guidance. The
guidance has a very specific outline for chapter sequencing, heading names, and specific content within that
structure. CDOT’s edits to the structure of the plan are in-process. The FRA has encouraged CDOT to provide a
more complete description of the 4-year and 20-year Rail Service & Investment Program (RSIP). The Rail Plan
Working Group and TRAC will be asked to provide input on the revised RSIP before the document is brought back to
the Transportation Commission for adoption or approval.
Benefits
The SFPRP makes Colorado and CDOT eligible to apply for a variety of Federal Railroad Administration, and
competitive funding program grants such as TIGER, INFRA, and others. Funds may be used for freight or passenger
rail projects.
Next Steps
The State Freight & Passenger Rail Plan will proceed throught the following next steps: (1) March 9 th TRAC, (2) March
27th STAC, (3) April 18th TC Workshop on both the Colorado Freight Plan, and the State Freight & Passenger Rail Plan,
and (4) May 11th TRAC. At the May 17th Transportation Commission meeting staff will request adoption or approval
of both the Colorado Freight Plan (CFP) and SFPRP documents
Attachments: None

TOP
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Transportation Commission of Colorado
Workshop Minutes
Wednesday, February 14, 2018, 9:30 am – 11:30 am
PRESENT WERE: Sidny Zink, Chair, District 8
Shannon Gifford, Vice-Chair District 1
Ed Peterson, District 2
Luella D’Angelo, District 3
Karen Stuart, District 4
Kathy Gilliland, District 5
Kathy Connell, District 6
Kathy Hall, District 7
Rocky Scott, District 9
William Thiebaut, District 10
Steven Hofmeister, District 11
ALSO PRESENT:

Herman Stockinger, Government Relations Director
Josh Laipply, Chief Engineer
Debra Perkins-Smith, Director of Transportation Development
Kathy Young, Chief Transportation Counsel

AND: Other staff members, organization representatives, and the public
An electronic recording of the meeting is on file with supporting documents in the
Transportation Commission office.
Documents are posted at http://www.coloradodot.info/about/transportationcommission/meeting-agenda.html no less than 24 hours prior to the meeting. The
documents are considered to be in draft form and for information only until final action
is taken by the Commission.
Right of Way (ROW) Workshop (Josh Laipply)
Purpose: The purpose of the workshop was to discuss proposed right-of-way acquisition
(negotiations), and moving forward with three proposed condemnation proceedings.
Action: Prepare to act on agreed upon proposed acquisition authorizations and three
condemnation proceedings at the regular Commission meeting.
Seven projects with property acquisition authorization requests for February 2018 included:

TOP

• Region 1:
o SH 72 Permanent Flood Repairs – project code 20334
• Region 2:
o M-22-Z Bridge Replacement and Widening – project code: 21020
• Region 3:
o US 6 Clifton - project code: 21415
• Region 4:
o SH 55 Flood Repair 2015 – project code: 21289
• Region 5:
o Deep Creek Passing Lane – project code: 20600 – negotiations for acquisition
will be worked out between CDOT and USFS
o Bondad Rockfall – project code: 16793
o US 550: CR 214 North ROW Acquisition – project code: 16791
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No settlement documents this month.
Three projects with property condemnation authorization requests for February 2018
included:
•

Region 1:
o Arapahoe Road and I-25 – project code: 19192 – temporary impacts and
permanent easements involved for this project where the work has already been
completed. Property owner impacts – need to be determined and identify
property owner compensation associated with lost parking spaces. Property
owner desires court to decide the appropriate compensation. Year of evaluation
is 2015, and work has been completed so this year remains relevant.
• Region 4:
o PR SH 144 Flooding Repairs – project code: 20254 – Per Josh Laipply, CDOT
and property owner have a memorandum of understanding (MOU) in place –
may avoid condemnation in this case and settle this month. Commissioner
Thiebaut asked about the condemnation previously initiated for this case and
wanted to know its status. CDOT Chief Engineer noted that we have reached
agreement with the property owner and have also filed with district court
previously. (This month proper notification to the property owner has
proceedings, in case the MOU does not go through). If MOU goes through this
case will be taken out of court and settle.
• I-70 Central:
o I-70 Central Project – project code: 19631 – CDOT reached out to land owner –
getting proper notification to property owner documented. This is the only
opportunity available to CDOT to get agreement underway, as the property
owner is not responding to CDOT communications.
Discussion:
•
•

No comments or concerns were raised by the Commission regarding the ROW
acquisition authorization requests.
For condemnations, more details were outlined. The Commission had no significant
comments regarding the approval scheduled to occur tomorrow.

FY 2018 -19 Draft Budget and Decision Items for Review/Direction – Executive
Management Team and Transportation Commission Review (Jeff Sudmeier)
Purpose: The purpose of this workshop is to discuss the FY 2018-19 Final Annual Budget.
Action: The Division of Accounting and Finance (DAF) requests that the Commission review
the FY 2018-19 Final Annual Budget, and provide DAF with guidance and input in
preparation for the March 2018 meeting when the FY 2018-19 Final Annual Budget will be
presented to the Commission for adoption.
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Discussion:
• In November 2017 the Commission adopted the draft budget that was submitted to
Governor’s office. Commission can now update and finalize the budget in March
2018 that will be submitted to the Governor to approve by April 15, 2018.
• According to statute, SB 17-267 transfers to the State Highway Fund (SHF) will occur
in four installments or tranches, beginning with $380 million in FY 2018-19. $500
million transfers will then occur in each of FY 2019-20, FY 2020-21, and FY 2021-22.
84 of
The first tranche is included on the FY 2018-19 Final Annual Budget (Lines
63214
and

•

•

•
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99). SB267 funds are anticipated to be available to CDOT in fall 2018.
The state revenue forecast revealed that additional revenue anticipated to contribute to
the Highway Users Transportation Fund (HUTF); it would provide CDOT with $148.2
million in FY 2018- 19 – the budget does not reflect this yet. Needs to go to legislature
for approval first.
• After the proposed budget amounts were approved in November 2017, the CDOT
Executive Management Team (EMT) reviewed base budget requests per
guidelines outlined in Policy Directive (PD)
703.0. Budget amounts under $1 million do not require Commission approval.
DAF and EMT personnel held meetings the week of January 22, 2018 to discuss
Decision Items derived from DAF’s annual Work Plan Budget process, where division
leaders had an opportunity to seek funding for their programs within the parameters
set by the FY 2018-19 Proposed Annual Budget. A list of EMT- approved Decision
Items is included as Attachment B of the packet for this workshop; however, a
Decision Item to raise Project Initiatives (Line 72) to $2.6 million requires Commission
approval. The Office of Civil Rights is seeking $50,000 (ongoing) for full funding of its
Small Business Certification Program for disadvantaged businesses, which is a critical
need.
Budget changes since November 2017 include:
o FASTER Safety (Line 24): Due to an increase in projected FASTER revenue, the
FASTER Safety line increases by $60,000, to $67.4 million.
o Capitalized Operating Equipment (Line 31): Projected base program costs in this
line are lower than the amount allotted by the Commission in the FY 2018-19
Proposed Annual Budget. Therefore, per EMT request, and contingent on TC
approval, the excess $812,247 is reduced from Capitalized Operating Equipment
and re-allocated to the Commission Program Reserve Fund.
o Safety Education (Line 45): Due to necessary state match allocated for Safety
Education’s base program (Section 402 NHTSA funding), the Safety Education line
increases by $493,720 to $11.5 million. This increase is allocated from available
revenues projected in the January forecast.
o Project Initiatives (Line 72): As detailed above, the Office of Civil Rights requested
$50,000 for full funding of the Small Business Certification Program for
disadvantaged businesses. TC approval of this Decision Item will increase the Project
Initiatives line to $2.6 million.
o Commissioner Hall wanted to understand more about the Small Business
Certification program was. It was explained that CDOT has a contract with the
Office of Economic Development and International Trade (OEDIT) where CDOT
provides support to small businesses to help them compete for work on CDOT
projects.
o Administration (Line 74): DAF received notification in December 2017 from the
Colorado Department of Personnel and Administration (DPA) that insurance costs
for FY 2018-19 would increase by $1,285,065 from the FY 2018-19 Proposed
Annual Budget. Subsequently, Administration was increased by the same amount.
A minor Joint Budget Committee (JBC) true- up of -$312 was also applied to the
line, increasing Administration by $1.3 million in total. The increase is allocated
from available revenues projected in the January forecast. The Administration line
could further change based on JBC Figure Setting in February.
o Division of Aeronautics Administration (Lines 82 and 83): Based on statute,
Administration is 5% of prior year revenue actuals. Thus, Aeronautics
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•
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Administration budget is increased by $214,580 to $1,264,805 for the FY 2018-19
Final Annual Budget, while the grant program budget is reduced by the same
amount to become $24.2 million.
o Division of Transit and Rail (DTR) (Line 101-103): DTR has restructured its prior
budget allocation by including a $2.5 million line item for Outrider Rural Regional
Operations, while also increasing the Bustang budget by $500,000 and reducing the
Transit and Rail Statewide Grants line by $3.0 million. There is no overall change in
DTR funding in the FY 2018-19 Final Annual Budget.
o Transportation Commission Program Reserve Fund (Line 120): Due to an increase
in expected revenues from the January forecast and the proposed budget reduction
in Capitalized Operating Equipment, DAF is able to allocate a total of $1.1 million
to the Commission Program Reserve Fund in FY 2018-19, an increase of $1.0
million from the FY 2018-19 Proposed Annual Budget by the TC in November.
o High Performance Transportation Enterprise (HPTE) Tolling Revenue (Line 23 on
Page 2): Per HPTE and E-470 forecasts, tolling revenues on HPTE Express Lanes
Operations was revised to reflect current rate of toll collection for each corridor.
The updated total is $10,942,648 for FY 2018-19, a decrease of $3,011,702 in
the FY 2018-19 Final Annual Budget.
Commissioner Stuart requested clarification between the Transportation Commission
Contingency Reserve Fund (TCCRF) and the Commission Program Reserve Fund. It was
noted that in some instances TCCRF was not used for emergency contingency purposes
so CDOT decided to create separate pot for program reserve with unallocated revenues
to use on a discretionary basis.
Commissioner Thiebaut asked about decision items for one-time expenditures versus
others that are ongoing expenditures, and are we confident that HUTF extra funds will be
there. Building in expenditures when HUTF may not grow – is this prudent? Legislature is
to appropriate and if it is not in the budget today, and the legislature adjourns in May, is
there still time to amend the budget? Chief Financial Officer, Jeff Sudmeier, noted that
yes, the budget could be amended after adopting budget and we may make changes to the
budget later. Minor budget changes do not need to be brought to the Commission, but
larger modifications would be brought to Commission and the Commission would also to
determine how funds would be allocated. Josh Laipply noted that the process would be
similar to redistribution process when dollars are received from the Federal Highway
Administration (FHWA).
• Commissioner Zink asked if the TCCRF is budgeted or not. The response was that the
TCCRF has an annual starting point set at $40 million (current balance). Since it is
currently fully funded there is no need to add additional funds (ie. “budget in” the need
for funding) at this time.
• Commissioner D’Angelo asked about how CDOT intends to use Salesforce and Four
Winds. Amy Ford explained that Four Winds is a software that powers wayfinding,
meeting room reservation systems and Salesforce is a robust employee engagement
tool. It also supports enrollment periods, leadership coins, and can draw out
performance metrics. Related to Capitalized Operating Equipment– CDOT is collecting
automatic vehicle location (AVL) data from vehicles to track their performance. Will
deploy program over a three-year period, and are purchasing 40 TVs and planning to
have one computer available in each shed. Made purchase last year and the purchase
for this year will be for TVs.
• Commissioner Hall asked about differences in Division of Transit and Rail (DTR)
budget – Jeff Sudmeier noted that this is a net zero change to DTR’s budget,
86 ofjust
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•

shifting funds between line items.
Commissioner Hofmeister expressed concern over CDOT employee time that is spent
attending trainings and meetings making them unavailable for other purposes.
Executive Director Lewis noted this is a valid point and CDOT will evaluate this further.
Parolee program funding raised questions from a Commissioner. It was noted the
Director of the Division of Highway Maintenance, Kyle Lester had mentioned to EMT
that the Parolee Program is a very successful program in partnership with the
Colorado Department of Corrections, and CDOT Human Resources. It was noted that
the Parolee Program generates the most passionate employees; Mike Lewis noted in
addition it is a very cost effective way to extend life of our bridges.

Cash Forecast and CY 18 Expenditure Report (Jeff Sudmeier, Josh Laipply, and Jane
Fisher)
Purpose: To provide an update on the Fund 400 cash forecast and associated
monitoring logistics moving forward, and background in support of establishment of
the CY18 construction expenditure target.
Action: Information only. Detailing a proposed approach for establishing CY18
construction expenditure target and Fund 400 monitoring logistics.
Discussion:
• Chief Engineer, Josh Laipply, provided an overview of cash expenditures related
to the Responsible Acceleration of Maintenance and Partnerships (RAMP)
Program –we mostly completed RAMP in December 2017.
• CDOT did a very good job delivering the RAMP Program, now that RAMP is over we are
seeing a reduction in what is going out to advertisement. We always knew RAMP would
come to an end. Colorado Contractors Association (CCA) is concerned about the
reduction in project advertisements this year $384 million in advertisement as compared to $653 million the year before.
• Josh Laipply noted that CDOT has had several meetings with CCA to discuss the
transition from RAMP.
• Mike Lewis noted the inherent challenge of temporary influxes of funding vs. ongoing
funding streams – when the temporary funding ends it’s problematic for entities like
CCA that get used to the higher level of advertisement and expenditure.
• SB 267 funds are anticipated, probably this fall, but not yet included in cash
forecast. There is also the possibility of additional state funds, as proposed by the
Governor in an amendment to his FY 18-19 budget request.
•

•

•
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•

CDOT will move forward with a metered release of advertisement on a biweekly basis
in February, with approximately $46 million in queue to go to ad. CDOT will reassess
expenditures and advertisements in March and determine how to proceed from that
point.
Commissioner Gilliland expressed concern over how the proposed Trump
infrastructure proposal may require a higher level of state match to receive federal
money, and wondering if we are going to start preparing for this. Money going to cities
and counties may need to start thinking about applying for grants – have questions on
this; need to start thinking about this now. Mike Lewis responded that we are doing
evaluations on this now, and proposed grant programs would require a continual cycle
of grant applications.
Commissioner Peterson concurred that the federal infrastructure program is very
important to plan for and recommended to set time aside to discuss this further;
consider extending workshops to a day or take an extra day for Commission
discussion.
It was noted that a higher level of private sector reliance for funding will87
also
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the High Performance Transportation Enterprise (HPTE). The current federal program
is 80% federal, 20% state. The Trump infrastructure proposal is a flip of percentages
with DOTs paying 80% and FHWA paying 20%.
• Commissioner Hofmeister asked what percent from FHWA would CDOT get for roadway
projects.
• It was noted that for formula programs the state brings 20% match to 80% of FHWA
funding.
• Josh Laipply noted that maintenance programs are all state funded, and
maintenance is a big portion of our budget, the state does not just pay 20% of
construction.
• Executive Director Lewis requested staff to get the specific data to answer
Commissioner Hofmeister’s question.
• Herman Stockinger did not recommend spending too much time discussing the
Trump infrastructure proposal now, but after there is a clearer picture of what is
actually going to move forward.
• Jeff Sudmeier noted that the Cash Balance is reviewed month by month and
explained what changed in 2017 to CDOT’s cash flow.
o Cash and program management were instituted at the onset of the RAMP Program,
which included the creation of the Program Management Office (PMO) and the
development of the Fund 400 cash model; it was explained that Fund 400 is the
state highway fund; most all of CDOT revenues and expenditures flow through
Fund 400, but the notable exception is the Bridge Enterprise, which is separate.
o As of December 2017 RAMP is largely complete.
o The Construction Program is 40-50% of Fund 400.
o Cash Management has been focused on close monitoring and forecasting of
contractor payments, which are forecasted by the PMO.
o Forecast for other expenditures is more simplistic, using a multi-year regression
analysis.
o The January 2017 forecast continued to present a different picture of the CY
2018 and CY 2019 construction program. Reasons for difference, as compared to
today include:
 A revenue forecast error in model – a $90 million per year overestimate;
this error was removed via a model update last spring.
 CY 2017 grant expenditures were $100 million higher than forecasted due
to Central 70 IGA and RAMP IGAs.
 Other CY 2017 expenditure categories were $50 million higher than forecast,
largely due to the increase in pre-construction efforts/making projects
shovel ready.
 Deeper dive evaluation of larger expenditures to add to forecasts resulted in
adding $135 million of additional expenditures to the forecast for remaining
RAMP IGAS and Central 70 expenditures.
The spike in advertisements was caused by the North I-25 project of over $200 million. Had
staff delayed advertisement of that project by a year, it would have prevented the spike and
‘smoothed things out’, but also would have delayed the project completion artificially by a
full year.
Last two months staff did a deeper dive to validate forecasts and identify where to modify
forecasts.
Current forecast aligns with chart with ads and expenditures.
No SB 267 revenue and expenditures reflected yet in the forecasts, we will wait until early
fall.
Risk months are identified where the cash balance bar falls below the threshold. Based
on current forecast, will move forward with $80 million in additional advertisement on a
metered, bi-weekly basis, and will reassess in March.
Advertisements dip in CY 2018 and in CY 2019; however, anticipated SB 267 proceeds and
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2019 and CY 2020 back up to RAMP levels. The overall picture for construction program
expenditures for calendar years will be (not including SB 267 funds):
o CY 18-$611 million in construction expenditures ($384 million in
advertisement, with $80 million remaining to advertise)
o CY 19 -$399 million in construction expenditures ($158 million in
advertisement, excluding SB 267 and additional state revenue)
o CY 20 – $374 million in construction expenditures ($315 million in
advertisement, excluding SB 267 and additional state revenue)
• Cash Management Team will be formed with representatives from Division of
Accounting and Finance (DAF), PMO, and Regions.
o We need a fuller picture of expenditures.
o New processes will be established to analyze the cash balance on a continual
basis.
o Commissioner Peterson noted this is a change of doing business, and that there
are good lessons learned. Recognized CDOT staff for identifying this problem
and responding quickly.
Technology Committee (Amy Ford and Peter Kozinski)
Purpose: To inform the Transportation Commission and the Technology Committee on RoadX
efforts including: status of current projects, Hyperloop & Arrivo, DSRC / 5G Safety Spectrum
visit with Federal Communications Commission (FCC) and proposed funding of Panasonic
contract for FY19.
Action: Information only.
Discussion:
•

•

•

•

•

TOP

Communications Director and Director of Mobility, Amy Ford, introduced RoadX
Program Director, Peter Kozinski, and noted that the workshop today will focus on
RoadX Program to provide an update on project status.
The Smart 25 Managed Motorway Project that will test smart ramps with the intent to
increase capacity along south section of I-25 (from Ridge Gate Parkway to University
Blvd.) received higher than expected bids due to the desired aggressive schedule.
o We are in the process of repackaging project with a more realistic schedule. It
is not anticipated to see benefits until late spring of 2019.
Smarter Pavement, which is precast concrete panel sections - the plan is to test on US
285 with one mile of this pavement installed. Panel notifies emergency responders
when incidents occur. First sections to test will be installed in the Denver metro area
with tests over the next two months.
A Commissioner noted that if vehicles are outfitted they can do the same thing in
terms of notifying emergency responders. Peter responded that vehicle technology
doesn’t track individuals, and the driver has to opt in for the service. It is not always
certain incidents will be reported relying on vehicles. CDOT considers smart pavement
as a potential solution for reporting incidents in rural areas where technology could be
less available. This is an early exploration.
A Commissioner asked about the cost comparison to regular pavement. The response
was that the cost for smart pavement is 1.7 times higher than regular pavement. Since
this is first generation/issuance of smart pavement, it is anticipated the cost will drop.
Issue exists with pre-cast panels, as they could evolve into inlays.
•
Regarding the Smart 70 project, they are hanging roadside units to create the
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for the Commissioners to see which cost approximately $1,000 per piece now but
could drop next year to $500 each. Several units along I-70 will be installed. Other
projects have units as part of their specifications.
Hyperloop – Kick-off meetings for both Hyperloop and ARRIVO have taken place,
together with CDOT’s Rapid Speed Travel Study these efforts will inform CDOT on
logical next steps for both Hyperloop and ARRIVO.
FCC conversations about preserving FCC spectrum. Mike Lewis signed a letter along
with other 15 DOTs and planning organizations that went to the US DOT and FCC
noting grave importance of spectrum (all part of the Safety Sooner campaign). More
information on this subject to come.
To communicate where lane closures occur an “i-cone” technology transmits
information to motorists regarding where cones are for lane closures. Peter showed to
the Commission the device that fits on the traffic cones.

Statewide Plan Process and Statewide Model (Debra Perkins-Smith)
Purpose: This workshop provides an overview of the statewide planning process and initial
information on the next Statewide Transportation Plan (2045 SWP) in preparation for the
summer 2018 kickoff of SWP development.
Action: Obtain Commission feedback on the formation of a Transportation Commission
subcommittee on development of the next SWP.
Discussion:
•

•

•
•
•
•
•
•
•
•

•
•

TOP

•

Division of Transportation Development (DTD) Director, Debra Perkins-Smith, noted
that the Statewide Transportation Plan is a federal requirement; this workshop is an
overview of the planning process and an update on the Statewide Travel Model.
After the presentation, the Commissioners will be asked to decide if they desire to
form a 2045 SWP Commission subcommittee for the 2045 SWP, as was done for
the 2040 SWP.
Statewide Planning Manager, Michelle Scheuerman, gave the planning process overview
presentation.
2040 SWP was adopted in March 2015
The presented focused on the Planning Process; new plan elements will be
covered during a future workshop.
Fifteen Regional Transportation Plans (10 rural and 5 Metropolitan Planning
Organization) roll up into the SWP.
The Development Program is an inventory of unfunded priority projects.
Coordination with TPRs and MPOs is mandated n state statute, and resulted in
the creation of the Statewide Transportation Advisory Committee (STAC).
Planning Factors to address in the SWP and RTPs are also stipulated in federal and in
state statute.
Plan Integration is an important component of the SWP and CDOT works
continuously to improve plan integration (of other plans developed at CDOT along
with the Regional Transportation Plans).
PD 14 includes performance measures, and annually the Commission uses PD 14
targets to allocate funds based on performance.
Telephone Town Halls were very successful and substantially increased public
participation with help of Commissioners, who served as hosts for these events.
Michelle asked the Commission if they would like to create a 2045 SWP90 of 214
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subcommittee as was done previously.
Herman Stockinger mentioned that he supported the idea of a subcommittee.
Commissioners expressed support for having a subcommittee; Commissioner
Peterson led the committee last time.
Commissioner Scott asked how the plan compared nationally to other DOTs. The
response was that CDOT received national recognition for producing the first webbased plan. CDOT has also received numerous requests for information from other
DOTs to learn more about our plan development process.
Johnny Olson, Region 4 Transportation Director, noted that the SWP will also kick-off
the Project Priority Programming Process (4P) process. 4P is different than annual
county meetings. 4P is required by state statute.
Erik Sabina, Information Management Branch (IMB) Manager, provided an update
on the Statewide Travel Model
o Model will support development of the 2045 SWP.
o Requires a detailed map of state and the transportation network.
o Inputs include households, jobs, and transportation system with highways
and transit routes incorporated.
o Run results can include:
 How do people use the system based on travel surveys.
 How much people travel, where, route, time of day, and which mode).
 No weekend travel patterns are generated, but year of choice can be
input and model is based on the DRCOG activity-based model.
 Can incorporate projects based on 2045 SWP, HPTE Master Plan,
Hyperloop, etc.
o An example model output product includes identifying a travel shed for
CNG. CDOT won an award for this output at GIS conference.
o System closures and diversion of traffic map can be integrated.
o Looking forward to future enhancements.
o Commissioner Peterson expressed support for this model; it is a fabulous tool.
o A Commissioner asked how the model will interface with MPOs and county
models. CDOT will take MPO model network data and assume MPO model for
their areas – CDOT only built system network for areas without existing travel
models.

FTA 5311 Transit Fund Allocation Methodology (David Krutsinger)
Purpose: The purpose of this workshop was to summarize the TRAC 5311 Subcommittee’s
preferred funding distribution methodology; discuss recommendations and feedback made by
TRAC, STAC, and the T&I Committee, and to provide the 5311 Subcommittee’s responses to
the feedback.
Action: Informational only, no action requested.
Discussion:
•

TOP

•
•
•

Jeff Sanders presented on the proposed FTA 5311 fund allocation process, and
explained that involvement with TRAC subcommittee included meeting roughly 20
times over past several months.
Jeff recognized their work and effort to come up with preferred recommendations.
Recognized Commissioner Hofmeister for his participation on the subcommittee also.
A summary of what was approved by the Commission in April 2017 included:
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35 agencies – five different size groups
 Size, trips and hours of service
 Very small to very large
 Assigned budget factor
 Created a five-year transition plan
 Continue to meet to review the process

Current event that occurred in November 2017 – a $2 million in FASTER funds
received and DTR increased operation funds to $10 million from $8 million.
Recommendations from the TRAC Subcommittee include:
o Create a base Pool that will be spent using the same method based on size for $8
million
o An Equity Pool will reserve funds to address equity concerns by identifying
transit dependent populations, based on census data, for providers with more
transit dependent individuals in their service areas.
o In terms of the level of local match, the Subcommittee recommends to use the
same method as recommended previously.
o Operating local match is 50%, and for administrative costs the local match is
20%; subcommittee considered switching this for small agencies. In the end, the
local rate for match was recommended to remain the same.
o Increase or decrease between 3% and 10 % for the transition period.
o Recommendation is to use Transit Telephone Town Halls to communicate
FTA 5311 Fund policies.
o It was noted that the method for selecting grant recipients can fluctuate over
time as agencies evolve.
o Recommended to review the program annually for modifications in the process.
o Commission approval will be requested at the March meeting for these changes
in the process. DTR will then start to prepare for the implementation of the FTA
5311 grant application process.
Commissioner Zink expressed concerns over the wide range of budget assumed for
the very large size provider category.
DTR Director, David Krutsinger, explained that service factors are part of size category
designations also.
Commissioner Hofmeister noted that DTR and Subcommittee have done a good job to
make process more equitable. However, one very large transit provider bowed out of
asking constituents for tax increases to cover a higher portion of their budget, and
after FTA 5311 process refinement finished, later went to increase taxes for other
efforts. David Krutsinger noted that DTR is not funding them dollar for dollar at this
point, and as very large providers’ budget increases the percentage of their grants will
decrease slightly. CDOT can also change budget factors if necessary.
Commissioner Connell noted that this is important information, and David Krutsinger
noted that additional information is obtained during the application process; it was
suggested to DTR to reach out to Commission in the May/June timeframe also.
There is an option to consider revisiting grant award process annually or every 6 months
if desired.
Chief Engineer noted that we can have more discussion next month too if desired.

Safety Workshop (Charles Meyer and Darryl Lingk)

TOP Purpose: To provide the Commission with a presentation on the current trends92in of
motor
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vehicle fatalities for calendar year 2017 and how these numbers compare to the last several
years. In addition, to provide an update to the Commission on how CDOT is performing in
terms of our “on the job” injuries and what trends we are seeing since the implementation of
‘Excellence in Safety’ program back in 2013.
Action: Informational only.
Discussion:
•

•

TOP

Charles Meyer, of TSM&O Traffic Safety presented on crash and fatality data.
o 637 Fatalities in 2017 are 36% higher than the 2010-2014 avg. and 4.7%
higher than fatalities in 2016.
o Numbers are dynamic and CDOT is getting data from multiple agencies.
o There is an 18% higher rate of 1.18 fatalities per 100 million vehicle miles
traveled.
o Strategic Highway Safety Plan (SHSP) goal was 440 – we are already higher.
o Population increase is linked to the fatality increase, but not with serious injuries.
o Unemployment to fatality rate shows inverse relationship.
o Three items to consider:
 Increased exposure and more VMT increases fatalities
 Increase in unbelted fatalities, impaired drivers, and distracted driving
 Successful tactics from other DOTs and organization are being explored.
o What is happening in Colorado:
 Impaired driving – 33% fatalities
 Aggressive driving – digging into further believe number is low
 Distracted driving – can’t prove, but believe this number is low
o 2017 Key Takeaways
 Impaired driving – drunk, marijuana, unrestrained driving is an issue
 Unbelted passenger has spiked since last year
 Speeding and distracted driving are factors
 For young drivers – fatalities within areas of construction has increased
 CDOT is issuing annual report to the House this week – exploring why
construction zone fatalities increased from seven in 2015 to 15 in 2017.
 Bicycle fatalities have leveled off.
 Motorcycle fatalities have decreased, maybe advertising campaign
helped; this was only one year of data so that assumption may not be
conclusive.
 National comparison to Colorado is worse than national averages.
Colorado ranked 40th in Country for change in fatalities from 2015.

Other comments.
o Commissioner Peterson noted Colorado is trailing backwards with buckle-ups consider doing re- education campaign for seat belts.
o Amy Ford noted that CDOT doubled its budget for seatbelt awareness last year,
and data-driven targeted campaigns were attempted.
o Executive Director, Mike Lewis noted that Colorado needs primary seatbelt law
that will be a multi-year effort; stats show an increase in belting up and a
decrease in fatalities are aligned.
o Commissioner Scott asked if regarding safety are we convinced we are doing all
we can, after research. If yes, we need partners.
o Commissioner Thiebaut suggested efforts to make roadway safe before incidents
occur. Understand that there is a culture growing out of FHWA where
93weofcan
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show benefit through preventative approach. Starting to take that approach
more, being more proactive.
o Commissioner Connell noted that surface treatment and asset management make
for safer roads and that is why money going to them is so important.
o Commissioner Zink noted that shoulders and passing lanes are mostly safety
projects.
o It was noted that CDOT needs to think about more partnerships, and ways to
prioritize safety in project selection; programmatically consider more guardrail
and bumper strips and work to determine what efforts outside of CDOT can make
a difference.
o Commissioner Zink noted this is continuous work and safety is an integral part
of what CDOT does.
Daryl Lingk, Director of the Office of Safety and Risk, noted there is good news report
regarding employee safety trends.
o Workmen’s compensation claims are going down
o Lost Time Claims went down from 184 in 2010 to 98 in 2017.
o Snow plow incidents decreased by more than 36% since 2015.
• Commissioners expressed their appreciation for this work done to improve CDOT
employee safety.

Heavy Tow Program (Ryan Rice)
Purpose: This workshop included information regarding CDOT’s Heavy Tow Program
and results of current research efforts on the feasibility of CDOT charging for services to
offset the costs of the program.
Action: The Commission was asked to review the information and provide feedback on next
steps.
Discussion:
•

TOP

Why heavy tow on I-70? There are several benefits to maintaining safety and mobility
along I-70.
o Incident clearing time is a safety concern, and delays are a problem as lane
closers cost money.
o There is a safety issue when too much time is taken to clear crashes from the
Interstate, as secondary incidents are likely to occur. After approximately 30
minutes of an uncleared crash, there is an 84% chance of a secondary crash.
o Through this program CDOT is paying for readiness to respond to heavy truck
incident removal; this program only exists for I-70.
o Stats for 2016-2017 indicated that there were 339 relocations with a cost of
$667,000, with 425 lanes cleared from October 1 2016 through September 30
2017.
o Non-CDOT Heavy tow operators called for service takes approximately an hour
and 51 minutes to clear. CDOT estimates an average of 18 minutes to clear with
Heavy Tow program in force.
o User costs related to delay and return on investment have been calculated with
the program saving an estimated $23 million in user cost related to delay and
a 34:1 cost benefit ratio; it is also estimated that every minute of delay costs
roughly $3,800.
o CDOT is working with the Colorado State Patrol (CSP) and the Public Utilities
Commission (PUC); it was noted that if CDOT decided to charge for
that it
94tows
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would need to be regulated by PUC.
o Private tow companies are interested in profit; whereas CDOT is concerned with
safety and costs to public from delays.
o Staff identified CSP rotational tow as an issue to be researched further; also,
tow service refusals are possible if fees are charged.
Commissioner Connell requested stats on crashes that are secondary vs. mechanical
and suggested that CDOT be creative to get a funding source for this.
Commissioner Hofmeister noted that 18 minutes, as an average to clear crashes is
deceiving; it is not uncommon to require multiple tows for one incident. It was noted
‘18 minutes to clear’ applies often to spin outs. Mike Lewis noted that this a valid
point.
Roll over incident will take much longer to clear, show stats with time to clear and
types of crashes. It was noted staff can provide these stats to the Commission.
Several Commissioners strongly expressed the need for this program, and that
alternate funding sources should be explored, and more data to compare various
towing costs are desired.
Greg Fulton, President of the Colorado Motor Carriers Association, spoke on behalf
of supporting the Heavy Tow Program and how it supports his constituency.

Together We Go Communications Strategy (Amy Ford) – Discussion was moved to
breakfast meeting of February 15, 2018
Purpose: Provide update on the scope of work to be completed for CDOT On-Air public
engagement program.
Action: None.
Throughout 2018, CDOT will continue statewide outreach to engage citizens on how CDOT is
taking steps to save lives and make people’s lives better. The outreach will include topics
such as funding, key corridor projects, corridor improvements, customer service, operations
and technology.
The purpose of this outreach is to engage Coloradans in joining on this journey, to make
CDOT the best DOT in the nation. In 2018, the project team will build on the key messages of
“Trust, Needs and Inspire” to educate the public on the value of transportation.
•

TOP

On Air engagement and outreach efforts will focus on the following key activities:
o Updating CDOT’s Transportation Matters: Together We Go website page:
 A location for project information, an interactive storymap with
project fact sheets, videos, etc.
o Videos:
 Develop project videos to highlight significant projects in each Region.
 Develop monthly videos on specific On Air topics and “Ask CDOT”
which answer customer/citizen questions.
 Promote videos on social media channels; engage and respond with
customers on feedback and questions o Telephone Town Halls:
₋ Host one round of telephone town halls for each CDOT Region to
reach out directly to CDOT customers regarding On Air
messaging and regional topics and projects
o Community Outreach:
 Speakers Bureau:
₋ Identify speaking opportunities including local stakeholder,
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interest groups and media opportunities for each Region
₋ Provide support to speakers (CDOT staff and Commission members)
Infrastructure Week May 2018
₋ Support regional events highlighting the role of transportation and
infrastructure to economy.

Transportation Commission of Colorado
Workshop Minutes
Wednesday, February 14, 2018
9:30 am – 11:30 am
PRESENT WERE: Sidny Zink, Chair, District 8
Shannon Gifford, Vice-Chair District 1
Ed Peterson, District 2
Luella D’Angelo, District 3
Karen Stuart, District 4
Kathy Gilliland, District 5
Kathy Connell, District 6
Kathy Hall, District 7
Rocky Scott, District 9
William Thiebaut, District 10
Steven Hofmeister, District 11
ALSO PRESENT: Michael P. Lewis, Executive Director
Herman Stockinger, Government Relations Director
Josh Laipply, Chief Engineer
Debra Perkins-Smith, Director of Transportation Development
Kathy Young, Chief Transportation Counsel
AND: Other staff members, organization representatives, and the public
An electronic recording of the meeting is on file with supporting documents in the
Transportation Commission office.
Documents are posted at http://www.coloradodot.info/about/transportationcommission/meeting-agenda.html no less than 24 hours prior to the meeting.
The documents are considered to be in draft form and for information only until
final action is taken by the Commission.
Call to Order, Roll Call – All 11 Commissioners were in attendance.
Audience Participation – Subject Limit 10 minutes; Time limit 3 minutes) – None.

TOP

Comments of Individual Commissioners
• All 11 Commissioners extended their sympathy and condolences to the Nolan family
for the loss of CDOT family member, Nolan Olson, on February 11, 2018.
• Commissioner Hall - Good to have snow in the Mountains; Denver Post article on
Executive Director Mike Lewis was very good. Can be found here:
(https://www.denverpost.com/2018/02/11/interstate-70-project-cdot-director-mikelewis/); County meetings are occurring and are enjoyable; often appreciation of CDOT
is expressed at these meetings.
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Commissioner Hofmeister – Extended condolences to the Olson Family.

•

Commissioner Thiebaut – Striking stats on safety are sobering; need to roll up our
sleeves and figure out how to solve this problem; encouraged by proactive approach to
safety taking place. Safety is a primary goal of CDOT and the Commission.
Commissioner Peterson encouraged us all to keep in mind the importance of
staying alert, not be distracted while driving, and to buckle up.
Commissioner Connell – Commended CDOT Staff for their work to improve employee
safety in terms of decreasing rates of workmen’s comp claims, time lost at work, and
snow plow incidents. Also recognized the outpouring of support to the Olson family
and appreciated that.
Commissioner D’Angelo – Recognized and thanked Executive Director, Mike Lewis for
taking time to present to the Denver Metro Chamber and provide a superb overview of
CDOT’s efforts and challenges; I- 25 South meetings are occurring and one is
scheduled for February 22nd from 6:00 pm to 7:00 pm with Commissioner Scott’s area

•
•

•

•
•

•

•

•

having one the day before.
Commissioner Scott – Extended his condolences to the Olson family.
Commissioner Stuart – Alarmed by safety stats shared yesterday; attending county
hearings; recognized Richard Zamora for his help making a recent county hearing a
success.
Commissioner Gilliland – Attended the National Development Council for Public
Private Partnerships where CDOT was recognized and given another award for the
US 36 project.
Commissioner Gifford – Congratulated the Office of Safety and Risk for reducing
workmen’s comp claims and other successes; attended a hearing in Denver, and a 70
Central meeting with public and elected officials.
Commissioner Zink noted that the loss of Nolan Olson was in her area and expressed
that many folks are feeling this major loss; attended the San Luis Valley TPR meeting
in Alamosa and a bi-partisan meeting with members from the state legislature. Noted
that, for the legislature, transportation is one of the top three priorities on their list;
had a meeting with Southwest COG and they are working on an ambitious project for
transit that will cross state lines.

Executive Director’s Report (Michael P. Lewis)
• Appreciate the sentiments expressed today regarding the loss of Nolan Olson and the
outpouring of support to the Olson family; recognized Mike McVaugh for his
contribution to support his team and the Olson family during this difficult time. Also
recognized Human Resources and head of highway operations for that area; noted that
keeping our roadways safe is a risk for our workers.

TOP

Chief Engineer’s Report (Josh Laipply)
• Central 70 had its first partner kick-off meeting and a Sr. Vice-President of the
Union Pacific Railroad attended which was an encouraging start to this project.
• The local hiring program attached to Central 70 is growing and demonstrating
progress; this represents a huge group of stakeholders with the City and County of
Denver on board; currently in the process of forming a board to coordinate efforts.
• The I-25 South project is conducting six or seven smaller listening sessions with 20-30
people each to share information regarding managed lanes; after having some
discussion on managed lanes many have expressed support for adding a 4th lane, but
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there is not enough funding to do that; CDOT will continue to share information
and

provide education regarding managed lanes and other aspects of this project.
HPTE Director’s Report (David Spector):
• Director Spector noted that the National Development Council (NDC) on Public
Private Partnership (P3) provided CDOT and HPTE an award for the US 36 project.
•

•
•

•

•
•

He also noted that HPTE Board Meeting action included repayment from HPTE to
CDOT of $2 million for an early installment, due to good revenues being generated from
I-25 North.
Director Spector reported that the final audit report deemed HPTE clean.
Commissioner Zink asked if the auditor used was independent; the answer was yes.
Personnel changes:
o Welcomed Tony Meneghetti to HPTE as the Major Projects Manager to
serve as a liaison between CDOT and HPTE on projects.
o Pat Saffo is retiring and Director Spector recognized Pat for her years of
service to CDOT in DAF, PMO and HPTE.
Director Spector nothed that HPTE is getting recognition for US 36 and visits from
other entities interested in replicating this effort. Visitors included teams from Israel
and Australia.
US 36 focused on safety with its own dedicated patrol starting early last year; this
has resulted in a 33% reduction in crashes.
Commissioner Stuart noted that she would like to see the programs implemented
along US 36 applied along I-25.
o Director Spector noted that a road safety audit for I-25 involving Plenary
and CSP will identify the “low hanging fruit” to implement to increase
safety, and other options will be explored.

FHWA Division Administrator’s Report (John Cater)
• Alicia Nolan, Deputy Division Director is leaving for Pennsylvania today to serve as
PA FHWA Division Director.
• Lucia Olivera will serve in Alicia’s place. Lucia comes from FHWA Headquarters as a
special assistant to FHWA Administration.
• Federal Infrastructure Program sees infrastructure beyond surface transportation
system.
• American Council of Engineering Companies (ACEC) AND CDOT Conference/Training
to be held on March 6 -7, 2018.
• US 34 Big Thompson Canyon improvements - FHWA HQ is interested in evaluating
these improvements to see what $200 million in emergency response funds pays for
in terms of improving resiliency.
• FHWA HQ Leadership tour is scheduled for Colorado in early March. Colorado is a key
case study. Johnny Olson’s Region 4 team was recognized for their work.

TOP

STAC Report (Vincent Rogalski)
• Noted that we have a few unpredictable/one-time funding sources for construction, we
need a continual funding source for transportation.
• Senate Bills 49 and 53 both failed for hands free and primary seat belt law,
respectively. STAC was disappointed. Executive Director noted that we need to
continue to work to get common sense safety laws passed.
• Senate Bill 1 is still a potential, but will not be certain until the end of the legislative
session.
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transportation.
STAC has a continued concern over the process to award grants under the FTA 5311
program. Additional
$2 million for operations will temporarily help, but equity concerns still exist. However,
STAC will endorse the DTR proposed process for the next 5-6 years of transition, with
annual reviews in place.
STAC recognizes that everything we use requires a truck to deliver it for some
portion of the trip. The Freight Program is important. Need to include freight
projects in the Development Program.
Ballot List – maybe we will get an extra $300 million per year or $3 billion over 10
years. Need to figure out how to scale down the approved Ballot list.
STAC has stressed the importance of transit and the need to bring the planning
processes of transit and statewide planning together.
STAC provided a letter of support for a FHWA Risk and Resiliency grant.
Electric Vehicle Plan for Colorado was recently released regarding what is needed to
prepare for EVs and options for providing fueling infrastructure required.
Commissioner Hall asked if the EV Plan included recommendations on how to tax EVs
so they help pay for transportation. It was explained that the plan does not. Other
alternative fuels like CNG also need to be considered.
It was noted that CDOT and the Commission need to have a meaningful discussion
on alternative fuel vehicle taxing/revenue generating strategies (e.g., Road User
Charge).
Recognized and thanked Commissioner Gilliland for her attendance at the last STAC
meeting.

Act on Consent Agenda – Approved unanimously on February 15, 2018
• Resolution to Approve the Regular Meeting Minutes of January, 18, 2018 (Herman
Stockinger)
• Resolution to Approve Safe Routes to School Project List (Debra Perkins-Smith)
Discuss and Act on the Proposed 8 Budget Supplement of FY 2018 (Jeff Sudmeier) –
Approved unanimously on February 15, 2018.
Discuss and Act on ROW Acquisition Authorization Requests (Josh Laipply) –
Approved unanimously for all projects except M-22-Z Bridge Replacement Project Code:
21020 on February 15, 2018; ROW acquisition authorization for M-22-Z Bridge
Replacement and Widening – Project Code: 21020 passed by a Commission vote of 10,
with Commissioner Thiebaut abstaining.
Discuss and Act on ROW Condemnation Authorization Requests (Josh Laipply) –
Approved unanimously on February 15, 2018.
Discuss and Act on Proposed Changes to Oversize/Overweight (OSOW) Rule 2CCR 6014 (Danny Wells for Kyle Lester) – Approved unanimously on February 15, 2018.

TOP

Discuss and Act on Branded Cities Outdoor Advertising Proposal (David Spector) –
Approved six to four with one Commissioner excused on February 15, 2018.
• CDOT Commission regulates this agreement with Branded Cities that allows Branded
Cities to exclusively lease sites for advertisements for six years; HPTE oversees the
contract management.
• CDOT Staff will review proposed sites for leasing and determine if providing a
permit to lease site is appropriate.
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Commission will provide the final approval for the site to be leased.
Several Commissioners expressed concern over the Commission regulating itself on
financial matters.
Commissioner Gifford mentioned that other entities do similar regulation of
contracts that generate revenues.
A roll call vote was taken:
o Hall – Yes
o Stuart – Yes
o Hofmeister – No
o Scott – Yes
o Zink – No
o Gifford Yes
o Thiebaut –No
o D’Angelo – Yes
o Peterson – No
o Gilliland o Connell – Yes
Excused

Commissioner Zink ended the meeting with a moment of silence for Nolan Olson.
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4201 East Arkansas Avenue, Room 270
Denver, CO 80222-3406

DATE:
TO:
FROM:
SUBJECT:

March 15, 2018
Transportation Commission
Herman Stockinger / Ryan Rice
Updated Policy Directive 1500.0 “Guide Signing Policy”

Purpose and Action
To request that the Commission approve updated Policy Directive 1500.0 “Guide Signing Policy.”
Background
Policy Directive 1500.0 was last updated on July 3, 2012. Policy Directive 1500.0 states that CDOT shall
adhere to the Manual of Uniform Traffic Control Devices (“MUTCD”) requirements and guidelines for highway
signing. The CDOT Traffic Engineers continue to see the value in this Policy Directive because it requires
compliance with the MUTCD. The only change to the PD is the correction of a typo in the title of the PD on
the second page of the PD.
Key Benefits
Maintaining a Policy Directive which supports CDOT’s goals regarding guide signing by requiring adherence to
the MUTCD, striking the appropriate balance between the needs of local governments, individual businesses,
motorists and passengers, minimizing sign “pollution” and complying with federal and state law governing
outdoor advertising and the design and application of highway guide signing.
Options and Recommendations
1) Approve updated Policy Directive 1500.0 “Guide Signing Policy” (staff recommendation);
2) Request a workshop to learn more about Policy Directive 1500.0 before determining whether the
Policy Directive needs to be updated; or
3) Conclude that Policy Directive 1500.0 should not be updated, and provide guidance on any
amendments to staff.
Attachments
Resolution
Updated Policy Directive 1500.0
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Resolution # TCApproval of Updated Policy Directive 1500.0 “Guide Signing Policy”
WHEREAS, under § 43-1-106(8), C.R.S., the Transportation Commission of
Colorado has the statutory responsibility to set policies for the Colorado
Department of Transportation (“CDOT”); and
WHEREAS, Policy Directive 1500.0 was last updated on July 3, 2012; and
WHEREAS, pursuant to § 42-4-104, C.R.S., CDOT is charged with adopting a
manual and specifications for a uniform system of traffic control devices for use
upon highways within Colorado; and
WHEREAS, pursuant to § 42-4-104, C.R.S., CDOT’s Guide Signing manual
must conform to the system set forth in the most recent edition of the "Manual
on Uniform Traffic Control Devices for Streets and Highways" (“MUTCD”) and
other related standards issued or endorsed by the Federal Highway
Administration; and
WHEREAS, the Commission supports CDOT’s goal of guide signing by
requiring adherence to the MUTCD, striking the appropriate balance between
the needs of local governments, individual businesses, motorists and
passengers, minimizing sign "pollution" and complying with federal and state
law governing outdoor advertising and the design and application of highway
guide signing; and
WHEREAS, the updated Policy Directive 1500.0 contains no substantive
changes; and
NOW THEREFORE BE IT RESOLVED, the Commission herein ADOPTS
updated Policy Directive 1500.0 “Guide Signing Policy.”

_____________________________
Herman Stockinger
Transportation Secretary

TOP

______________________
Date of Approval
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COLORADO DEPARTMENT OF
TRANSPORTATION
Subject

Guide Signing Policy

Effective
07/03/2012

Supersedes
07/03/2012
4/16/03

■ POLICY DIRECTIVE
□ PROCEDURAL DIRECTIVE
Number
1500.0
Originating office
Safety & TrafficTraffic & Safety Engineering
Branch

I. PURPOSE
To demonstrate support for the practices and procedures set forth in the Guide Signing Policies and
Procedures Manual (the “Manual”) as amended. The purpose of the Manual is to provide a
consistent practice by which the Colorado Department of Transportation regulates guide signs. The
goal of this practice is to strike the appropriate balance between the needs of local governments,
individual businesses, motorists and passengers, minimize sign "pollution" and comply with federal
and state law governing outdoor advertising and the design and application of highway guide
signing.
II. AUTHORITY
The Transportation Commission pursuant to § 43-1-106(8)(a) C.R.S.
§ 42-4-104 C.R.S.
23 CFR 655 Subpart F
23 U.S.C. 109(d) and 402(a)
23 U.S.C. 655.603(a)
III. APPLICABILITY
This Policy Directive applies to all divisions, regions, offices and branches of CDOT.
IV. POLICY
The Transportation Commission of Colorado supports the CDOT's adherence to the "Manual of
Uniform Traffic Control Devices" (MUTCD), which contains the standards and guidelines for the
design and installation of highway signing. In accordance with the MUTCD, the CDOT is
responsible for selecting messages to be used on guide signs, supplemental guide signs, and other
informational signs of interest to the traveling public.
In order to meet the goals stated above, and in conformance with state and federal law and the
appropriate standards set forth in the MUTCD, CDOT has implemented and shall continue to update
the Guide Signing Policies and Procedures Manual. This Manual reflects the means by which the
Transportation Commission implements CDOT’s oversight of guide sign regulation.
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V. IMPLEMENTATION PLAN
1. This policy directive shall be effective immediately and implemented through the Guide Signing
Policies and Procedures Manual by the Safety & Traffic Engineering Branch and region traffic
engineers. The Office of Policy and Government Relations shall post this Policy Directive on
CDOT’s PDs webpage as well as on CDOT’s public announcements.
2. The Safety & Traffic Engineering Branch will disseminate this Policy to the region traffic
engineers and alert them to the revised version of the Guide Signing Policies and Procedures Manual
which will be made available on the CDOT internet.
3. Thereafter, whenever the Guide Signing Policies and Procedures Manual is updated, the Safety &
Traffic Engineering Branch will alert the region traffic engineers to this fact, and to the specific
change in the Manual.
VI. REVIEW DATE
This policy directive shall be reviewed on or before February 2022.
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4201 East Arkansas Avenue, Room 270
Denver, CO 80222-3406

DATE:
TO:
FROM:
SUBJECT:

March 15, 2018
Transportation Commission
Herman Stockinger / Debra Perkins-Smith
Updated Policy Directive 1901.0 “CDOT Policy on Air Quality”

Purpose and Action
To request that the Commission approve updated Policy Directive 1901.0 “CDOT Policy on Air Quality.”
Background
Policy Directive 1901.0 was last updated on May 21, 2009. This Policy Directive sets policy regarding how
CDOT should work to reduce air pollution from the statewide transportation system to improve air quality in
Colorado.
A key change in this updated Policy Directive 1901.0 is the new reference to CDOT’s Air Quality Action Plan.
In 2012, CDOT created an Air Quality Action Plan to implement the policy guidance in Policy Directive 1901.0.
The Air Quality Action Plan was last updated in 2017, and includes roles and responsibilities, performance
measures, air quality programs and initiatives, as well as appendices that will be updated on an annual basis
to better accommodate policy goals.
The other changes to this Policy Directive include expanding the focus of the Directive to air quality in
general as opposed to just greenhouse gasses. These include three main classifications of pollutants: criteria
pollutants identified by the Clean Air Act; Mobile Source Air Toxics (MSATs); and greenhouse gases.
Additionally, the updates to the Directive include updating the applicable statutory references and making
minor changes to clarify language.
Key Benefits
Maintaining a Policy Directive which supports improving air quality and CDOT’s Air Quality Action Plan.
Options and Recommendations
1) Approve updated Policy Directive 1901.0 “CDOT Policy on Air Quality” (staff recommendation);
2) Request a workshop to learn more about Policy Directive 1901.0 before determining whether the
Policy Directive needs to be updated; or
3) Conclude that Policy Directive 1901.0 should not be updated, and provide guidance on any
amendments to staff.
Attachments
Resolution
Updated Policy Directive 1901.0
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Resolution # TCApproval of Updated Policy Directive 1901.0 “CDOT Policy on Air Quality”
WHEREAS, under § 43-1-106(8), C.R.S., the Transportation Commission of
Colorado has the statutory responsibility to set policies for the Colorado
Department of Transportation (“CDOT”); and
WHEREAS, Policy Directive 1901.0 was last updated on May 21, 2009; and
WHEREAS, Policy Directive 1901.0 establishes the goals and direction of the
Department regarding air quality goals related to the state transportation
system; and
WHEREAS, the Department has created a CDOT Air Quality Action Plan which
implements the policy set forth in Policy Directive 1901.0; and
WHEREAS, the Department will update information in the appendices to the
CDOT Air Quality Action Plan on an annual basis to set forth the actions and
strategies in place to meet air quality goals; and
WHEREAS, the updated Policy Directive 1901.0 now contains a reference to
CDOT’s Air Quality Action Plan to support the Department’s efforts in
implementing Policy Directive 1901.0.
NOW THEREFORE BE IT RESOLVED, the Commission herein approves
updated Policy Directive 1901.0 “CDOT Policy on Air Quality.”

_____________________________
Herman Stockinger
Transportation Secretary

TOP

______________________
Date of Approval
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COLORADO DEPARTMENT OF
TRANSPORTATION

 POLICY DIRECTIVE
PROCEDURAL DIRECTIVE

Subject

Number

CDOT Policy on Air Quality

1901.0

Effective

Supersedes

Originating Office

1/19/1995
05/21/09

DTD Environmental Programs Branch

I. PURPOSE
The Purpose of this Policy Directive is to establish the goals and direction of the Department in
regards to air quality impacts to air qualitydue to and greenhouse gas criteria pollutant, mobile
source air toxic, and greenhouse gas emissions resulting from the development and management
of the state transportation system.
II. AUTHORITY
Transportation Commission pursuant to § 43-1-106(8), C.R.S.
The Colorado Transportation Commission has the authority to establish goals and direction for
the Colorado Department of Transportation. This policy directive responds to: Executive Order
D 004 08, Reducing Greenhouse Gases in Colorado, signed by Governor Bill Ritter April 22,
2008 prescribing specific goals for reducing greenhouse gas emission statewide and specifically
identifies the transportation sector as an area to be addressed, and the Governor’s Greening
Government Initiative.
§ 25-7-101, et seq., C.R.S. (Air Quality Control Program)
§ 43-1-1103(5)(j), C.R.S. (Reduction of Greenhouse Gas Emissions)
III. APPLICABILITY
CDOT Division of Transportation Development (DTD), more specifically, Tthis Policy directive
applies to activities related to the following Branches of Division of Transportation Development;
Planning, Research, and Environmental Branch Programs, as well as CDOT’s Motor Pool,
Materials and Geotechnical Branch, and the Division of Transportation Systems Management and
Operations, and other CDOT divisions, regions, offices, and branches who have the potential to
affect air quality.

Portions of this Policy Directive will also affect CDOT’s Motor Pool, Materials and Geotechnical
Branch, Purchasing offices, and other CDOT offices and programs.

IV. DEFINITIONS
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“Criteria pollutants” means the six criteria pollutants identified by the Clean Air Act, 42 U.S.C. §
7401, et seq. Of those, transportation sources typically emit four: carbon monoxide, nitrogen
dioxide, particulate matter of 10 microns in diameter or smaller, and particulate matter of 2.5
microns in diameter or smaller. In addition, transportation sources emit a precursor of the
criteria pollutant ozone: volatile organic compounds.
“Mobile Source Air Toxic”s (MSATs) means– Air pollutants arising from cars, trucks, other
vehicles, and other sources that move from location to location. These pollutants may relate to
various health ailments but in many cases national ambient air quality standards (NAAQS) do
not exist. tThe primary transportation MSATs, which are 1,3-butadiene, acetaldehyde, acrolein,
benzene, diesel particulate matter, ethylbenzene, formaldehyde, naphthalene, and polycyclic
organic matter.
“Greenhouse Gasses (GHGs)” means – Tthe primary transportation GHGs, which are carbon
dioxide, methane, and nitrous oxide. Gasses, including carbon dioxide, identified by the U.S.
Environmental protection agency as endangering human health through their contribution to
potential climate change.
1. Volatile Organic Compounds (VOCs) – Any organic compound that participates in
atmospheric photochemical reactions except those designated by EPA as having
negligible photochemical reactivity.
2. Nitrogen Oxide (NOx) – The result of photochemical reactions of nitric oxide in ambient
air. It is a major component of photochemical smog. Product of
3. combustion from transportation and stationary sources and a major contributor to the
formation of ozone in the troposphere and to acid deposition
4. Carbon Dioxide (CO2) – A naturally occurring gas, CO2 is also a result of combustion. It
is a know greenhouse gas.
Particulate Matter (PM 2.5&10) – Fine liquid or solid particles such as dust, smoke, mist,
fumes, or smog found in air or emissions.
V. POLICY
The goal of this Policy Directive and the CDOT Air Quality Action Plan is to reduce air
pollution from Colorado’s transportation sector. Therefore, It is the policy of the Department will
to support and implement Colorado Department of TransportationCDOT’s Air Quality Action
Plan [https://www.codot.gov/programs/environmental/air-quality/cdot-air-quality-action-plan],
which includes the following policies to:
A. Using e CDOT's unique statewide perspective to address transportation and air quality needs
at the state, regional, and local levels though collaboration with varied public and private sector
stakeholders.
B. Promotinge a transportation system that is environmentally responsible by working to
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research and promote actions and technologies that assist areas of the state which currently
violate air quality standards to achieve compliance and to prevent the occurrence of new
violations of air quality standards elsewhere in the state.
C. Advocatinge the integration of local, regional and statewide transportation and air quality
priorities through a coordinated decision-making process that balances long range transportation
planning, land use planning, and quality of life needs in Colorado by working with the general
public and federal, state, regional and local transportation and air quality interests.
D. Maintaining a partnership with the Colorado Department of Public Health and the
Environment and other air quality agencies to improve understanding of the role of CDOT in
contributing to solutions to, and preventing the occurrence of new, air quality problems.
E. To pPursuinge coordinated, proactive and programmatic options for addressing air quality
concerns related to transportation related pollutants in a manner that is more effective given the
regional nature of air quality hazardspollution.
VI. IMPLEMENTATION PLAN
This Policy Directive shall be effective immediately upon approval and implemented
accordingly by the Colorado Department of TransportationCDOT and will supersede existing
Policy Directionve 1901.0 (1995). Procedural Direction 1901.1: CDOT Strategy for Addressing
Non-Regulated Air Quality pollutants will outline the procedures for implementing this Policy
Directive. Implementation of Air Quality programs actions and strategies should be done carried
out cooperatively with other state agencies and appropriate non-governmental entities. These
actions and strategies are described in Appendix B of CDOT’s Air Quality Action Plan.Potential
avenues to pursue may include:

Technical assessments and studies, field work, and other initiatives related to achieving the goal
and objectives of this Policy Directive. Examples include sharing and refining relevant air
quality information on emissions, modeling, and monitoring in Colorado.
Evaluating the effects of statutory, regulatory, and other legal requirements on air quality.
Developing materials to better educate the public on actions they can take to reduce personal
impacts on air quality.
Evaluating how long range visions of transportation in Colorado may affect overall air quality
within the state.
Researching traffic control options for limiting exposure of sensitive receptors to impacts from
vehicles.
Researching technologies to extend the service life of transportation infrastructure including
concrete and asphalt.
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Work collaboratively with local agencies to integrate transportation and community development
decisions.
Continuing efforts to reduce air quality impacts from agency vehicles and from vehicles of
agency contractors.
Promote best practices that reduce impacts to air quality from personal and commercial vehicles
Research additional ways to improve efficiency of statewide system with regards to freight
movement
Identify opportunities to reduce impacts to air quality from non-transportation features of system
such as landscaping and Department facilities.
The Office of Policy and Government Relations shall post this Policy Directive on CDOT’s
intranet as well as on CDOT’s public announcements.
VII. REVIEW DATE
This Policy Directive shall be reviewed on or before January 2023.

____________________________________
Herman Stockinger, III
Transportation Commission Secretary
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4201 E. Arkansas Ave., Rm. 227
Denver, CO 80222

DATE:
TO:
FROM:
SUBJECT:

March 15, 2018
Transportation Commission
David Krutsinger, Director, Division of Transit & Rail
5311 Operating Grants - Funding Distribution Methodology

Purpose
The purpose of this memo is to provide history of and summarize the TRAC 5311 Subcommittee’s preferred funding
distribution methodology and to seek approval of Resolution XXXX.
Action
Seek approval of Resolution XXX concerning the 5311 Funding Methodology.
Background
In April 2017, the Transportation Commission approved a revised distribution methodology for CY 2018 for the FTA 5311
program (Resolution TC-17-4-9). This new methodology, which was primarily based on agency size, was created to
distribute approximately $8 million in FTA funds to rural transit agencies throughout the state for operating and
administrative expenses. As requested, the 5311 Subcommittee continued to meet in order to investigate opportunities to
better address equity concerns raised by the Commission.
Last November, the TC approved a change that re-designated $2 million from local capital projects to local operating
needs. The additional FASTER operating funds will be combined with Section 5311 funds to bring the total pool to $10
million and will be made available to rural agencies for 2019 operations.
The Subcommittee recently forwarded a revised preferred methodology that builds on the original size-based methodology
and also includes equity considerations. Over the two months, staff presented the Subcommittee’s recommendation to
TRAC, STAC, the T&I Committee, and held a TC Workshop in February.
Preferred Methodology
The new preferred methodology builds on the methodology that was approved for 2018 and consists of the following steps:
1.
2.

Divide the operating funds into two pools: the “Base” pool (Section 5311 funds, currently around $8 million) and
the “Equity” pool ($2 million in FASTER funds).
Funds in the Base pool are allocated according to agency size, continuing what was approved in spring 2017.
o Agencies are divided into five categories as determined by the agency’s size (calculated using the
agency’s revenue miles, revenue hours, number of trips, and budget).
o Depending on the agency’s size, the agency would be eligible to receive a base award up to a specific
percentage of their operating budget, known as their budget factor. The table below shows the five
categories and their associated budget factors. As shown in the table, agencies in the Very Small category
will receive a base award equal to 50 percent of their operating budget, while agencies in the Large
category will receive a base award to 14 percent of their budget.
Category
Very Small
Small
Medium
Large
Very Large

3.

Budget Factor
50%
45%
21%
14%
3-4%

Funds in the Equity pool are allocated according the demographic factors that represent transit need (the number
of disabled individuals, the number of older adults, the number of low-income households and the number of zerovehicle households). Providers that have a greater number of transit dependent individuals within their service
area will receive a higher award.

In addition, agencies will be expected to maintain a level of effort, an approach that ensures local agencies do not
substitute federal funds for local funds. A 50 percent local match is required for operating expenses and a 20 percent local
match is required for administrative expenses. As with the old methodology, a transition plan will be implemented to help
any of the agencies proposed to receive an increase or decrease of funds with the needed time to adjust to the changes in
funding. During the transition, grants will grow at a maximum of 10 percent a year over a five-year period. For agencies

TOP

111 of 214

whose grant funding will decrease, agencies will decrease by no more than a 3 percent per year. If any money remains “on
the table” in a given year, after review of the applications, the residual money should be placed in a reserve account for
new agencies or unexpected growth of existing agencies. Once that pool is adequately funded, CDOT should provide
flexibility for how leftover funds could be spent (e.g., capital needs).
The 5311 Subcommittee acknowledges the flexible and variable nature of the methodology and that changing agency size,
community demographics, and new agencies to the 5311 program will require ongoing discussions. The Subcommittee will
provide checks and balances to ensure fairness, accountability, and transparency. Staff will continue to use a fair
application review process and will regularly provide progress updates to TRAC and the Transportation Commission. Staff
will also regularly report to transit agencies about decisions and progress through transit town halls, transit conferences,
and other events.
Attachment A-1 shows each agency’s award using this methodology. Attachment A-2 shows the 5-year transition plan.
Next Steps
In April 2018 DTR staff will release the call-for-projects, culminating in July 2018 operating awards for CY 2019, and then
complete contracts prior to January 1, 2019.
Attachments:
Resolution
Attachment A1: Funding Results
Attachment A2: Five-year transition plan
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Resolution # TC-18-X-X
FTA Section 5311 and FASTER Transit Distribution Methodology for
Operating and Administrative Funds
WHEREAS, 49 U.S.C. 5311 outlines the requirements for CDOT to administer
5311 program funds on behalf of FTA; and
WHEREAS, C.R.S. 43-1-701 further guides the fair and equitable fund
distribution on FTA’s behalf for rural transit throughout Colorado; and
WHEREAS, Resolution TC-17-11-13 established the FASTER Transit
Distribution methodology which included funds for local agency operating
and administrative expenses; and
WHEREAS, CDOT places high value on rural transit in Colorado, and the fair
and equitable distribution of federal and state operating funds; and
WHEREAS, in 2016 CDOT could not fund new eligible 5311 applicants
without reducing funding to current recipients; and
WHEREAS, a Subcommittee of the Transit & Rail Advisory Committee (TRAC)
was established to evaluate and devise a contemporary distribution
methodology consistent with the Transportation Commission policy
framework of 1) Fair and Equitable Distribution, 2) Transparent Process, 3)
Stable Funding Base, 4) Available to all Eligible Providers, and 5) Rewards
Performance; and
WHEREAS, the TRAC Subcommittee devised and recommended a distribution
methodology with a suggested five year transition period, with endorsements
from the TRAC and STAC; and
WHEREAS, The TRAC Subcommittee recommended that the FASTER funds
should be allocated based on equity factors while the 5311 funds are allocated
according to agency size.
NOW THEREFORE BE IT RESOLVED, the Transportation Commission
approves the Subcommittee-recommended 5311 distribution methodology as
a framework and shown on Attachments A1 & A2, and including the following
additional provision:
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 Provide regular reports back to the Transit and Intermodal Committee
on the application of the methodology. Include information about how
the methodology accounts for new transit agencies and transit agencies
that substantially expand or decrease service.
__________________________________________
Herman Stockinger, Secretary
Transportation Commission of Colorado
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Attachment A‐2
Agency

Base Funds

Equity Funds

Proposed Total
Award

Year 1
(2018)

Year 2
(2019)

Year 3
(2020)

Year 4
(2021)

Year 5
(2022)

Year 6
(2023)

% Change
2018 to 2023
Award

Very Small (50% of budget)
Archuleta County
Dolores County Seniors
La Junta
Montezuma County Seniors

$
$
$
$

85,139
79,383
88,564
106,615

$
$
$
$

8,299
3,777
87,161
49,905

$
$
$
$

93,438
83,160
175,725
156,520

$
$
$
$

85,140
36,750
71,020
66,120

$
$
$
$

93,438
40,425
78,122
72,732

$
$
$
$

93,438
44,468
85,934
80,005

$
$
$
$

93,438
48,914
94,528
88,006

$
$
$
$

93,438
53,806
103,980
96,806

$
$
$
$

93,438
83,160
175,725
156,520

10%
126%
147%
137%

Small (45% of budget)
Bent County
Clear Creek County
Cripple Creek
East Central COG
Jefferson County SRC
Lake County
Neighbor to Neighbor
Prowers County
SCCOG
SUCAP
Teller Senior Coalition
Upper Arkansas Area COG
Via Mobility

$
$
$
$
$
$
$
$
$
$
$
$
$

100,125
135,000
222,956
130,080
247,328
110,756
108,024
142,046
257,303
239,076
82,383
168,870
254,653

$
$
$
$
$
$
$
$
$
$
$
$
$

179,062
10,289
43,233
59,515
47,519
21,685
40,290
73,881
68,143
8,224
44,360
153,069
54,283

$
$
$
$
$
$
$
$
$
$
$
$
$

279,187
145,289
266,189
189,595
294,847
132,441
148,314
215,927
325,446
247,300
126,744
321,939
308,936

$
$
$
$
$
$
$
$
$
$
$
$
$

111,250
92,700
163,380
187,900
283,130
97,850
103,000
173,100
302,440
168,120
97,000
192,900
323,380

$
$
$
$
$
$
$
$
$
$
$
$
$

122,375
101,970
179,718
189,595
294,847
107,635
113,300
190,410
325,446
184,932
106,700
212,190
313,679

$
$
$
$
$
$
$
$
$
$
$
$
$

134,613
112,167
197,690
189,595
294,847
118,399
124,630
209,451
325,446
203,425
117,370
233,409
308,936

$
$
$
$
$
$
$
$
$
$
$
$
$

148,074
123,384
217,459
189,595
294,847
130,238
137,093
215,927
325,446
223,768
126,744
256,750
308,936

$
$
$
$
$
$
$
$
$
$
$
$
$

162,881
135,722
239,205
189,595
294,847
132,441
148,314
215,927
325,446
246,144
126,744
282,425
308,936

$
$
$
$
$
$
$
$
$
$
$
$
$

279,187
145,289
266,189
189,595
294,847
132,441
148,314
215,927
325,446
247,300
126,744
321,939
308,936

151%
57%
63%
1%
4%
35%
44%
25%
8%
47%
31%
67%
‐4%

Medium (21% of budget)
All Points Transit
Avon
Black Hawk ‐ Central City
Crested Butte
Glenwood Springs
Gunnison Valley RTA
NECALG
SRDA
Telluride

$
$
$
$
$
$
$
$
$

266,320
150,847
110,137
291,646
252,909
214,170
261,365
126,000
138,100

$
$
$
$
$
$
$
$
$

200,171
18,318
2,748
9,141
61,807
28,448
214,707
33,995
7,792

$
$
$
$
$
$
$
$
$

466,491
169,165
112,884
300,787
314,716
242,618
476,072
159,995
145,892

$
$
$
$
$
$
$
$
$

245,140
75,000
110,140
235,050
252,910
192,720
487,200
70,250
168,600

$
$
$
$
$
$
$
$
$

269,654
82,500
112,884
258,555
278,201
211,992
476,072
77,275
163,542

$
$
$
$
$
$
$
$
$

296,619
90,750
112,884
284,411
306,021
233,191
476,072
85,003
158,636

$
$
$
$
$
$
$
$
$

326,281
99,825
112,884
300,787
314,716
242,618
476,072
93,503
153,877

$
$
$
$
$
$
$
$
$

358,909
109,808
112,884
300,787
314,716
242,618
476,072
102,853
149,260

$
$
$
$
$
$
$
$
$

466,491
169,165
112,884
300,787
314,716
242,618
476,072
159,995
145,892

90%
126%
2%
28%
24%
26%
‐2%
128%
‐13%

Large (14% of budget)
Breckenridge
Durango
Snowmass
Steamboat Springs
Winter Park

$
$
$
$
$

308,892
372,582
440,843
393,668
351,067

$
$
$
$
$

21,976
40,512
17,684
60,428
7,434

$
$
$
$
$

330,868
413,095
458,527
454,095
358,501

$
$
$
$
$

164,020
889,020
245,610
521,180
154,500

$
$
$
$
$

180,422
862,349
270,171
505,545
169,950

$
$
$
$
$

198,464
836,479
297,188
490,378
186,945

$
$
$
$
$

218,311
811,385
326,907
475,667
205,640

$
$
$
$
$

240,142
787,043
359,598
461,397
226,203

$
$
$
$
$

330,868
413,095
458,527
454,095
358,501

102%
‐54%
87%
‐13%
132%

$
$
$
$
$

334,891
129,494
1,014,362
421,649
8,137,242

$
$
$
$
$

85,898
3,860
187,315
45,067
2,000,000

$
$
$
$
$

420,790
133,354
1,201,678
466,716
10,137,242

$
$
$
$
$

318,270
145,600
1,014,370
467,580
8,312,340

$
$
$
$
$

350,097
141,232
1,115,807
466,716
8,720,477

$
$
$
$
$

385,107
136,995
1,201,678
466,716
9,117,358

$
$
$
$
$

420,790
133,354
1,201,678
466,716
9,404,155

$
$
$
$
$

420,790
133,354
1,201,678
466,716
9,621,486

$
$
$
$
$

420,790
133,354
1,201,678
466,716
10,137,242

32%
‐8%
18%
0%

Very Large (3‐4% of budget)
Eagle County
Mountain Village
RFTA
Summit County

The transition increases awards by 10% per year or decreases awards by 3% per year
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Attachment A-1
Base Funds

Agency

Proposed Total
Award

Equity Funds

2018 Award

% Change
Proposed to
2018 Award

Very Small (50% of budget)
Archuleta County
Dolores County Seniors
La Junta
Montezuma County Seniors

$
$
$
$

85,139
79,383
88,564
106,615

$
$
$
$

8,299
3,777
87,161
49,905

$
$
$
$

93,438
83,160
175,725
156,520

$
$
$
$

85,140
36,750
71,020
66,120

10%
126%
147%
137%

Small (45% of budget)
Bent County
Clear Creek County
Cripple Creek
East Central COG
Jefferson County SRC
Lake County
Neighbor to Neighbor
Prowers County
SCCOG
SUCAP
Teller Senior Coalition
Upper Arkansas Area COG
Via Mobility

$
$
$
$
$
$
$
$
$
$
$
$
$

100,125
135,000
222,956
130,080
247,328
110,756
108,024
142,046
257,303
239,076
82,383
168,870
254,653

$
$
$
$
$
$
$
$
$
$
$
$
$

179,062
10,289
43,233
59,515
47,519
21,685
40,290
73,881
68,143
8,224
44,360
153,069
54,283

$
$
$
$
$
$
$
$
$
$
$
$
$

279,187
145,289
266,189
189,595
294,847
132,441
148,314
215,927
325,446
247,300
126,744
321,939
308,936

$
$
$
$
$
$
$
$
$
$
$
$
$

111,250
92,700
163,380
187,900
283,130
97,850
103,000
173,100
302,440
168,120
97,000
192,900
323,380

151%
57%
63%
1%
4%
35%
44%
25%
8%
47%
31%
67%
-4%

Medium (21% of budget)
All Points Transit
Avon
Black Hawk - Central City
Crested Butte
Glenwood Springs
Gunnison Valley RTA
NECALG
SRDA
Telluride

$
$
$
$
$
$
$
$
$

266,320
150,847
110,137
291,646
252,909
214,170
261,365
126,000
138,100

$
$
$
$
$
$
$
$
$

200,171
18,318
2,748
9,141
61,807
28,448
214,707
33,995
7,792

$
$
$
$
$
$
$
$
$

466,491
169,165
112,884
300,787
314,716
242,618
476,072
159,995
145,892

$
$
$
$
$
$
$
$
$

245,140
75,000
110,140
235,050
252,910
192,720
487,200
70,250
168,600

90%
126%
2%
28%
24%
26%
-2%
128%
-13%

Large (14% of budget)
Breckenridge
Durango
Snowmass
Steamboat Springs
Winter Park

$
$
$
$
$

308,892
372,582
440,843
393,668
351,067

$
$
$
$
$

21,976
40,512
17,684
60,428
7,434

$
$
$
$
$

330,868
413,095
458,527
454,095
358,501

$
$
$
$
$

164,020
889,020
245,610
521,180
154,500

102%
-54%
87%
-13%
132%

Very Large (3-4% of budget)
Eagle County
Mountain Village
RFTA
Summit County
Sum of all categories

$
$
$
$
$

334,891
129,494
1,014,362
421,649
8,137,242

$
$
$
$
$

85,898
3,860
187,315
45,067
2,000,000

$
$
$
$
$

420,790
133,354
1,201,678
466,716
10,137,242

$
$
$
$
$

318,270
145,600
1,014,370
467,580
8,312,340

32%
-8%
18%
0%

Originally held harmless
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DATE: February 28, 2018
TO: Transportation Commission
FROM: Joshua Laipply, P.E. Chief Engineer
SUBJECT: I-25 and Iliff Parcel 116R - Disposal

Purpose
CDOT is proposing to dispose 13,367 sq. ft. of right of way that is no longer needed for transportation or
maintenance purposes. The property will be sold to the adjacent property owner at fair market value.
Action
CDOT R1 is requesting a resolution approving the disposal of 13,367 sq. ft. of right of way that is no longer
needed for transportation or maintenance purposes.
Background
Parcel 116R was acquired by CDOT as part of CDOT Project NH 0252-299 in 2000 for T-REX. Parcel 116R
contains approximately 13,367 square feet and is outside of the right of way necessary for I-25.
Details
The subject property has been determined to have value only to the adjacent owner. Pursuant to C.R.S.
43-1-210(5)(a)(IV), the adjacent owner has elected to exercise its first right of refusal to purchase the
subject property at fair market value. CDOT Region 1 has determined that this property is not needed for
maintenance or transportation purposes. The disposal of the subject property will have no effect upon
the operation, use, maintenance or safety of the highway facility. The disposal of the subject property
will be at fair market value.
Key Benefits
CDOT will be relieved of maintenance responsibilities and liability associated with this parcel. CDOT will
also obtain revenue from the sale of the parcel that will be applied to future transportation projects in
accordance with 23.710.403(d).
Next Steps
Upon approval of the Transportation Commission, CDOT will sell the property at fair market value in
accordance with C.R.S. 43-1-210(5). CDOT will execute a quitclaim deed to convey the subject property.
The deed will be recorded in office of the City and County of Denver Clerk and Recorder. Revenue from
the sale will be dispersed in accordance with Chapter 7 (7.2.16) of the CDOT Right-of-Way Manual.
Attachments
Proposed Resolution
Exhibit Depicting the Disposal Parcel
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Project #: NH 0252-299
Location: I-25 & Iliff (2255 S. Dahlia)
Parcel #: 116R
County: Denver
PROPOSED RESOLUTION
WHEREAS, CDOT acquired Parcel 116R in 2000 as a part of CDOT Project # NH 0252-299 for T-Rex;
WHEREAS, Parcel 116R consists of 13,367 square feet;
WHEREAS, the adjacent property owner would like to purchase Parcel 116R;
WHEREAS, the Department of Transportation would like to sell Parcel 116R to the adjacent property owner;
WHEREAS, the disposal of Parcel 116R will not affect the operation, maintenance, use or safety of CDOT's
facility;
WHEREAS, the Department of Transportation, Region 1, has declared through Joshua Laipply as
Chief Engineer that Parcel 116R is not needed for transportation purposes;
WHEREAS, pursuant to Colorado Revised Statutes (C.R.S) 43-1-210(5)(a)(I) The Department of Transportation
is authorized, subject to approving resolution of the Transportation Commission, to dispose of any property or
interest therein which is no longer needed for transportation purposes;
WHEREAS, the Department has determined that Parcel 116R consisting of 13,367 sq. ft. of land is of use only to
the adjacent property owner;
WHEREAS, pursuant to Colorado Revised Statutes (C.R.S) 43-1-210(5)(a)(III) when a parcel that is no longer
needed for transportation purposes has value to only one adjacent owner, that owner shall have first right of
refusal to purchase said property for fair market value;
WHEREAS, the adjacent landowner desires to exercise its right of refusal to purchase the 13,367 sq. ft. of land
which is no longer needed for transportation purposes;
NOW THEREFORE BE IT RESOLVED, pursuant to the provisions of the C.R.S, 43-1-210(5) and 23 CFR
710.403 the Department of Transportation be given authority to declare Parcel 116R as excess property and
dispose of the 13,367 sq. ft. of land, which is no longer needed for transportation purposes for fair market value.
FURTHER, funds from the sale of the property shall be disbursed in accordance with Section 7.2.15 of the
CDOT Right-of-Way Manual.
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EXHIBIT "A"
PROJECT NO. NII 0252-299
PARCEL N0.116R
PROJECT CODE: 11584
DATE: April 30, 2001
LEGAL DESCRIPTION
Parcel No. l 16R of the Department of Transportation, State of Colorado, Project No. NH 0252-299
containing 13,367 square feet, more or less, in a portion of vacated Morse Street, now.known as South
Dahlia Street and Lots 36 to 43 inclusive, Block 108, WARREN'S UNIVERSITY HEIGHTS
SECOND FILING, a subdivision lying in the NW 1/.i of Section 30, Township 4 S, Range 67 W, of the
Sixth Principal Meridian, in the City and County of Denver, Colorado, more particularly described as
follows:
COMMENCING at the Center Quarter Comer of said Section 30, a 1 Vi" Aluminum Cap in Range
Box, illegible;
WHENCE the North Quarter Comer of said Section 30, a 3 W' Aluminum Cap in Range Box stamped
"PLS 9479", bears N.00°33'17"W., a distance of 2644.89 feet;
THENCE N.26°45'56"W., a distance of 562.22 feet to the westerly right of way line ofl-25 (June,
2000), as delineated on the Colorado Department of Highways right of way plans, Project No.
FI002 - 2(7), also being the POINT OF BEGINNING;
1. THENCE S.34°28'34"E. along said westerly right of way line ofl-25, a distance of 240.25 feet to
the extension of the southerly line of said Lot 36 Block 108, WARREN'S UNIVERSITX___ .
HEIGHTS SECOND FILING;
2. THENCE S.89°50'37"W. along said southerly line and the extension thereof, a distance of 134.73
feet to the SW comer of said Lot 36;
3. THENCE N.00°22'00"W. along said west line of said Lots 36 -43, a distance of 198.43 feet, more
or less, to the POINT OF BEGINNING;
The above described parcel contains 0.307 acres I 13,367 square feet, more or less.
The above description contains all the interest conveyed to Ilya Klein, by a deed dated May 7, 1999,
as described in Reception No. 9900091057 which is recorded with the Denver County Clerk and
Recorder.
Basis of Bearing: S 22° 58' 58" E between Colorado High Accuracy Network (HARN) stations
"Transportation" and "Jog", as described in the Survey Control Diagram for the CDOT Southeast
Corridor Project NH 0252-299.
Geoffrey F. Stephenson
Colorado Professional Land Surveyor No.23521
For and on Behalf of Carter & Burgess, Inc
216 Sixteenth Street Mall, Suite 1700
Denver, Co 80202-5131
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DATE: February 28, 2018
TO: Transportation Commission
FROM: Joshua Laipply, P.E. Chief Engineer
SUBJECT: I-76 and 52nd Avenue Parcel 49-EX - Disposal

Purpose
CDOT is proposing to dispose 58,031 sq. ft. of right of way that is no longer needed for transportation or
maintenance purposes. The property will be sold at fair market value.
Action
CDOT R1 is requesting a resolution approving the disposal of 58,031 sq. ft. of right of way that is no longer
needed for transportation or maintenance purposes.
Background
Parcel 22 Rev (329,432 sq. ft.) was acquired as part of CDOT Project QI 80S-1(36) in 1974 and Parcel 49
(43,515 sq. ft.) as part of CDOT Project QI 76-1(36) in 1976 for I-76. In 1984, CDOT Project I-76 1(35) Sec
1 identified 65,721 sq. ft., which was a combined portion of these two parcels (22 Rev and 49) as
remainder excess but never legally described. Currently determined that approximately 58,031 sq. ft. for
disposal identified as Parcel 49-EX and consists of a combined portion of Parcel 22 Rev (18,739 sq. ft.) and
a portion of Parcel 49 (39,568 sq. ft.). Parcel 49-EX contains approximately 58,031 square feet and is
outside of the right of way necessary for I-76.
Details
CDOT Region 1 has determined that this property is not needed for maintenance or transportation
purposes. The disposal of the subject property will have no effect upon the operation, use, maintenance
or safety of the highway facility. The disposal of the subject property will be at fair market value.
Key Benefits
CDOT will be relieved of maintenance responsibilities and liability associated with this parcel. CDOT will
also obtain revenue from the sale of the parcel that will be for future transportation projects.
Next Steps
Upon approval of the Transportation Commission, CDOT will sell the property at fair market value in
accordance with C.R.S. 43-1-210(5). CDOT will execute a quitclaim deed to convey the subject property.
The deed will be recorded in office of the City and County of Denver and Jefferson County Clerk and
Recorder.
Attachments
Proposed Resolution
Exhibit Depicting the Disposal Parcel
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Project #: I-76-1(35) Sec 1
Location: I-76 and 52nd Avenue
Parcel #: 49-EX
County: Denver and Jefferson
PROPOSED RESOLUTION
WHEREAS, CDOT acquired Parcel 22 Rev in 1974 as part of CDOT Project # QI 80S-1(36) for I-76;
WHEREAS, CDOT acquired Parcel 49 in 1976 as part of CDOT Project # QI 76-1(36) for I-76;
WHEREAS, Parcel 22 Rev consists of 329,432 sq. ft. and Parcel 49 consists of 43,515 sq. ft.;
WHEREAS, CDOT identified without legally describing 65,721 sq. ft. as remainder excess in 1984 as part of
CDOT Project # I-76 1(35) Sec 1;

WHEREAS, CDOT subsequently has determined only 58,031 sq. ft. as excess identified as Parcel 49EX;
WHEREAS, Parcel 49-EX consists of 58,031 sq. ft. a combined portion of 22 Rev (18,739 sq. ft.) and a portion
of Parcel 49 (39,568 sq. ft.);
WHEREAS, the Department of Transportation would like to sell Parcel 49-EX;
WHEREAS, the disposal of Parcel 49-EX will not affect the operation, maintenance, use or safety of CDOT's
facility;
WHEREAS, the Department of Transportation, Region 1, has declared through Joshua Laipply as
Chief Engineer that Parcel 49-EX is not needed for transportation purposes;
WHEREAS, pursuant to Colorado Revised Statutes (C.R.S) 43-1-210(5)(a)(I) The Department of Transportation
is authorized, subject to approving resolution of the Transportation Commission, to dispose of any property or
interest therein which is no longer needed for transportation purposes;
NOW THEREFORE BE IT RESOLVED, pursuant to the provisions of the C.R.S, 43-1-210(5) and 23 CFR
710.403 the Department of Transportation be given authority to declare Parcel 49-EX as excess property and
dispose of the 58,031 sq. ft. of I-76 right of way, which is no longer needed for transportation purposes for fair
market value.
FURTHER, funds from the sale of the property shall be disbursed in accordance with Section 7.2.15 of the
CDOT Right-of-Way Manual.
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EXHIBIT "A"
PROJECT NUMBER: I-76-1(35) Sec. 1
PARCEL NUMBER: 49-EX
DATE: November 21, 2017
LEGAL DESCRIPTION
A tract or parcel of land No. 49-EX of the Department of Transportation, State of Colorado Project No. I-761(35) Sec.1 containing 58,031 sq. ft. (1.332 acres), more or less, in Parcels 49 and 22 Rev which were acquired
as a portion of Parcel 49 described in Book 2831 at Page 947 in the Office of the Clerk and Recorder; Jefferson
County, Colorado and a portion of Parcel 22 Rev Project No. QI 80S-1(36) as described in Book 943 at Page
385 in the Office of the Denver County Clerk and Recorder, Denver, Colorado, said parcel also being in Lot 1
of Berkley Heights, a subdivision in Section 13, Township 3S, Range 69W, of the 6th Principal Meridian, and
being more particularly described as follows:
Commencing at a 2 ½” Brass Cap embedded in a concrete divider stamped P.L.S. #13212 for the Center ¼ of
said Section 13 thence S.87°19’01”W. a distance of 682.15 feet to a point on the south Right-of-Way line of
West 52nd Ave. said point also being the northeast corner of the parcel of land shown on the Land Survey Plat
recorded at Reception No. 2014078314 in the records of the Jefferson County Clerk and Clerk Recorder’s
office, and the TRUE POINT OF BEGINNING;
1. Thence N. 89°50'15" E., a distance of 361.34 feet coincident with said south Right-of-Way
Line of West 52nd Ave. to a point on the northerly line Right of Way line of Interstate Highway #76 (I-76);
Thence along the northerly line of said (I-76) the following (2) two courses:
2. S. 00°10'00" E., a distance of 30.01 feet;
3. Thence S. 51°31'56" W., a distance of 430.33 feet to a found # 5 rebar and green plastic cap
P.L.S. #30830 at the east line the parcel shown on said Reception No. 2014078314;
Thence along the east line of said Reception No. 2014078314 the following (3) three courses:
4. Thence N.0°17'47" W., a distance of 176.88 feet to a found # 5 rebar and green plastic cap
P.L.S. #30830;
5. Thence S. 89°31'31" W., a distance of 23.00 feet;
6. Thence N. 00°16'39" W., a distance of 120.00 feet, more or less, to the POINT OF
BEGINNING.
The above described parcel contains 58,031 sq. ft. (1.332 acres), more or less.
Basis of Bearings: All bearings are based on a line between a found 2 ½” Brass Cap embedded in a concrete
divider stamped P.L.S. #13212 for the Center ¼ corner of said Section 13, Township 3 South, Range 69 W. 6th
P.M. and a found aluminum cap stamped P.L.S. #23047 in a Range Box for the W ¼ corner of said Section 13
which bears S. 89°50'15”W. a distance of 2644.42 feet.
For and on behalf of the
Colorado Department of Transportation
Kathryn J. Lyon P.L.S. 38110
Denver, Co. 80222
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EXHIBIT "C"
PROJECT NUMBER: I 76-1(35) Sec. 1
ACCESS CONTROL: AC-49
DATE: November 21, 2017
LEGAL DESCRIPTION
EACH AND EVERY RIGHT OR RIGHTS OF ACCESS to and from any part of the right-of-way
of Interstate Highway No. 76, a freeway established according to the laws of the State of Colorado,
and from and to any part of the real property in the SW ¼ of Section 13, Township 3 S, Range 69
W, of the 6th Principal Meridian, in Denver County, Colorado abutting upon said Highway, along
and across the access line or lines described as follows:

I 76-1(35) Sec.1
(Project. No.)

49-EX
(Parcel No.)

Southeasterly Line
(Location of Line)

Beginning at the Center ¼ corner of Section 13, Township 3 South, Range 69 West 6th Principal Meridian
which is a 2 1/2” Brass Cap in the top of a concrete median stamped P.L.S. #13212, thence S.63°25’26”W. a
distance of 734.52 feet to a point on the northerly right-of-way line of Interstate Highway No. 76, said point
also being the BEGINNING OF ACCESS, (B.O.A.)
1. Thence N. 51°31'56" E., a distance of 430.33 feet;
2. Thence N. 00°10'00" W., a distance of 30.01 feet to the intersection of the existing northerly
right-of way line of said Interstate Highway No. 76 and southerly right of way of 52nd Avenue,
said point also being the point of terminus of this description, and the END OF ACCESS,
(E.O.A.).

Basis of Bearings: Bearings contained herein are relative to a bearing of S. 89°50’15”W. a distance of 2644.42
feet between a recovered 2 ½” Brass Cap stamped P.L.S. #13212 in the top of a concrete median for the C ¼ of
said Section 13 and a 3 ¼” Aluminum Cap stamped P.L.S.# 23047 in a Range Box for the W ¼ Corner of said
Section 13.
NO ACCESS POINT

Kathryn
Lyon

TOP

Digitally signed by
Kathryn Lyon
Date: 2017.11.22
14:07:28 -07'00'
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DATE: March 1, 2018
TO: Transportation Commission
FROM: Joshua Laipply, P.E. Chief Engineer
SUBJECT: Ward Canal Morrison Parcel PE-270C Rev-EX – Easement Disposal

Purpose
CDOT is proposing to dispose 4.34 acres of a slope easement that is no longer needed for transportation or
maintenance purposes. The easement will be sold to the adjacent property owner at fair market value.
Action
CDOT R1 is requesting a resolution approving the disposal of 4.34 acres of a portion of an easement that is
no longer needed for transportation or maintenance purposes.
Background
Parcel PE-270C Rev (6.18 acres) was acquired by CDOT as part of CDOT Project IXFU 470-1(61), Phase II in
1986 for the relocation of Ward Canal, which also has a slope easement. CDOT has been requested to
reduce the easement size by 189,051 sq. ft. (4.34 acres). The proposed easement disposal is a portion of
PE-270C Rev and is identified as PE-270C Rev-EX. Parcel PE-270C Rev-EX contains approximately 4.34
acres and is outside of the easement necessary.
Details
The subject easement has been determined to have value only to the adjacent owner. Pursuant to C.R.S.
43-1-210(5)(a)(IV), the adjacent owner has elected to exercise its first right of refusal to purchase the
subject easement at fair market value. CDOT Region 1 has determined that this easement is not needed
for maintenance or transportation purposes. The disposal of the subject easement will have no effect
upon the operation, use, maintenance or safety of the highway facility. The disposal of the subject
easement will be at fair market value.
Key Benefits
CDOT will be relieved of maintenance responsibilities and liability associated with this parcel. CDOT will
also obtain revenue from the sale of the parcel that will be applied to future transportation projects in
accordance with 23.710.403(d).
Next Steps
Upon approval of the Transportation Commission, CDOT will sell the easement at fair market value in
accordance with C.R.S. 43-1-210(5). CDOT will execute a quitclaim deed to convey the subject easement.
The deed will be recorded in office of the Jefferson County Clerk and Recorder. Revenue from the sale
will be dispersed in accordance with Chapter 7 (7.2.16) of the CDOT Right-of-Way Manual.
Attachments
Proposed Resolution
Exhibit Depicting the Disposal Parcel
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Project #: IXFU 470-1(61), Phase II
Location: Ward Canal Morrison
Parcel #: PE-270C Rev-EX
County: Jefferson
PROPOSED RESOLUTION
WHEREAS, CDOT acquired Parcel PE-270C Rev in 1986 as a part of CDOT Project # IXFU 470-1(61), Phase
II for the relocation of Ward Canal;
WHEREAS, portions of Parcel PE-270C Rev is also a slope easement;
WHEREAS, Parcel PE-270C Rev-EX consists of 4.34 acres;
WHEREAS, the adjacent property owner would like to purchase Parcel PE-270C Rev-EX;
WHEREAS, the Department of Transportation would like to sell Parcel PE-270C Rev-EX to the adjacent
property owner;
WHEREAS, the disposal of Parcel PE-270C Rev-EX will not affect the operation, maintenance, use or safety of
CDOT's facility;
WHEREAS, the Department of Transportation, Region 1 has determined that Parcel PE-270C Rev-EX is no
longer needed as an easement;
WHEREAS, the Department of Transportation, Region 1, has declared through Joshua Laipply as
Chief Engineer that Parcel PE-270C Rev-EX is not needed for transportation purposes;
WHEREAS, pursuant to Colorado Revised Statutes (C.R.S) 43-1-210(5)(a)(I) The Department of Transportation
is authorized, subject to approving resolution of the Transportation Commission, to dispose of any property or
interest therein which is no longer needed for transportation purposes;
WHEREAS, the Department has determined that PE-270C Rev-EX consisting of 4.34 acres of land is of use only
to the adjacent property owner;
WHEREAS, pursuant to Colorado Revised Statutes (C.R.S) 43-1-210(5)(a)(III) when a parcel that is no longer
needed for transportation purposes has value to only one adjacent owner, that owner shall have first right of
refusal to purchase said property for fair market value;
WHEREAS, the adjacent landowner desires to exercise its right of refusal to purchase the 4.34 acres of a portion
of the Ward canal easement which is no longer needed for transportation purposes;
NOW THEREFORE BE IT RESOLVED, pursuant to the provisions of the C.R.S, 43-1-210(5) and 23 CFR
710.403 the Department of Transportation be given authority to declare PE-270C Rev-EX as excess easements
and dispose of the 4.34 acres of the Ward Canal easement, which is no longer needed for transportation purposes
for fair market value.
FURTHER, funds from the sale of the easement shall be disbursed in accordance with Section 7.2.15 of the
CDOT Right-of-Way Manual.
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MEMORANDUM

TO:
FROM:
DATE:
SUBJECT:

TRANSPORTATION COMMISSION (TC)
JEFF SUDMEIER, CHIEF FINANCIAL OFFICER
MARCH 15, 2018
NINTH BUDGET SUPPLEMENT - FY 2017-2018

Region 1
$900,000 – 21510 US 85 and 104th Avenue - Transportation Commission Program Reserve Fund (TCI).
Region 1 is requesting TC funding to complete the purchase of a parcel of land from Commerce Place,
Inc. The parcel of land being purchased is located at the intersection of US 85 and 104th Avenue,
Commerce City, Adams County. The land is currently vacant, but Commerce Place, Inc. stated it could
be development ready in the near future. Once the land becomes developed, the purchase value will
increase significantly. Due to these circumstances, CDOT has opted to purchase the land now while it
is still vacant. The request is unique due to the fact that the project is not currently in our 5 year plan
to complete therefore the region has limited resources to put toward the row purchase. It is however,
a good investment for CDOT to secure the land as a multi use development was planned to be built and
is in direct conflict with the future interchange that is needed at 104th Ave. and I-76.
Staff is unable to provide an overall budget summary table due to the network shutdown.
Please refer to the Region 1 Memo in the Right of Way section of the supplement packet for additional
details.
Region 3
$1,700,000 – 19875 I-70 Glenwood Canyon VSL – FASTER Safety (FSA). Project 19875 originally went to
ad on August 24, 2017. The low bid received was $2.16M over the engineer’s estimate. Region 3
withdrew the project based on the large difference between estimates and the limited amount of bids
received. Due to the cost difference, value engineering was performed by the region and a cost
savings of $500K was determined. A limited number of bids were received due to the specialized
nature of this work. Region 3 made additional outreach efforts, within the contracting community, to
get this project more exposure and attract additional bidders. Region 3 believes the savings from value
engineering and additional outreach will provide more bids that are competitive. In order to put the
project out for re-advertisement, Region 3 is requesting an additional $1,700,000 for this project. The
$1.7M being requested is 66% over the original approved amount of $2.6M. This request is greater than
15% of the original approved amount and greater than $500,000. This size of increase requires
Transportation Commission approval per PD 703.
Staff is unable to provide an overall budget summary table due to the network shutdown.
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Region 4
$1,470,251 – Union Pacific Railroad (UPRR) ROW Settlement on US 85 – Transportation Commission Program
Reserve Fund (TCI). Region 4 is requesting funds to cover the process of closing 11 roads in Weld County
associated with UPRR ROW on US 85. The funds will be used to design the closure of the roads, pay Weld
County for the road closures, and cover miscellaneous expenses incurred by CDOT to prepare the final
settlement agreement with UPRR. These funds are indicated as “Right of Way Acquisitions” under the
projected outflow section of the Program Reserve Fund in the supplement. Region 4 is requesting to use some
of these funds.
Staff is unable to provide an overall budget summary table due to the network shutdown
Maintenance Level of Service (MLOS)
$1,440,285 – Purchase of 903 HP tablets for maintenance - Transportation Commission Program Reserve Fund
(TCI). When the Mobile Work Manager project rolled out, CDOT Maintenance purchased tablets for LTC
Operations I, TM-III’s, TM-II’s, and 20 additional tablets for early adopters. The remaining computers at
maintenance operation locations were left as desktops in the hopes that they could be replaced with tablets in
one to two years. The desktops currently run on Windows 7. OIT will need to reimage all desktops so they are
compatible with the new security measures being installed on all CDOT computers. The current Cyber Security
issues has made reimaging of the desktop computers problematic. OIT has not been able to develop a
resolution to reimaging the desktop computers that are the Windows 7 operating platform. Only the Windows
10 platform is secure from Malware.
Please see the attached memo for Request for additional funding to purchase HP Tablets

Attachments:
1. MLOS memo purchase 903 tablets
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Pool balances and pool activity have not been updated due to the network shutdown.

FY 2017-2018 Contingency Reserve Fund Balance Projection (TCC)
February

$35,508,380

TC Contingency Balance (Emergencies)
Pending Requests:
Unable to view pools due to computer network shutdown

$0

Pending March
TC Contingency Reserve Balance
Projected Outflow:
State Match for Emergency Relief/Permanent Recovery
State Match for Spring 2015 Floods
Projected FY 2017-2018 YE Contingency Balance
TCCRF Surplus (Deficit) to Reach $40M Balance July 1, 2018

$35,508,380
Low Estimate
($2,000,000)
$0
$33,508,380
($6,491,620)

High Estimate
($5,000,000)
($2,500,000)
$28,008,380
($11,991,620)

FY 2017-2018 Program Reserve Fund Balance Projection (TCI)
February

$129,407,158

TC Program Reserve Balance

($900,000)
($1,470,251)
($1,440,285)

Region 1 US 85 and 104th Avenue ROW Acquisition
Region 4 Union Pacific RR ROW Settlement US 85
MLOS Purchase 903 HP Tablets
Pending March
TC Program Reserve Fund Balance
Projected Outflow:
FY17-18 Estimated Misc TCCRF Funding Requests
Right of Way Acquisitions
US 550/US160 FASTLANE Grant Match (Potential funding from SB17267 Rev.)
FY 2018-2019 MS4 Water Quality Work Required by EPA
FY19 ADA Program
Projected Inflow:
Projected FY 2017-2018 YE Program Reserve Balance

TOP

$125,596,622
Low Estimate
($6,000,000)
($25,629,749)

High Estimate
($6,000,000)
($33,429,749)

$0

($54,000,000)

($3,500,000)
$0
High Estimate
$0
$90,466,873

($3,500,000)
($20,000,000)
Low Estimate
$0
$8,666,873
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Resolution # 18-03-XX
Approval and Adoption of the Ninth Supplement to the Fiscal Year 2017-2018 Budget for
the Colorado Department of Transportation
Approved by the Transportation Commission on

.

WHEREAS, the budget requests being presented to the Transportation Commission this month
have been reviewed and were determined to meet the criteria outlined in Policy Directive
703.0, requiring approval by the Transportation Commission; and
WHEREAS, the project requests included in the Supplement are consistent with the FY 2018
through FY 2021 STIP, and funds are available from the Regions’ allocations unless otherwise
indicated.
NOW THEREFORE BE IT RESOLVED, after review and consideration, the Ninth Supplement to
the Fiscal Year 2017-2018 Budget is approved by the Transportation Commission.

Herman Stockinger, Secretary
Transportation Commission of Colorado

TOP
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COLORADO
Departm ent of Transportation
Region 1

TO:

TRANSPORTt,TION COMMISSION

FROM:

PAUL JESAITIS, JOSH LA!PPLY

DATE:

FEBRUARY 28t h, 2018

SUBJECT:

REQUEST FOR APPROVAL OF MEDIATED LEFAL SETTLEMENT AGREEMENT BETWEEN

COLORADO DEPARTMENT O(TRANSPORTATION ("COOT") AND COMMERCE PLACE, INC. ("COMMERCE").
REGION 1 PROJECT CODE 21510. PROJECT NUMBER 0853-103, US85 AND 104TH AVENUE, COMNIERCE CITY,
ADAMS COUNTY, CO, PARCELS AP-1 AND AP-2 ·

Purpose:
The purpose of this memorandum is to request Transportation Commission approval and contingency
funding to acquire a piece of vacant property at US 85 and 104th Avenue for a negotiated settlement
value of $10,9000,000.
Action:
Region 1 requests the Transportation Commission authorization to acquire vacant property at US 85 and
104th Avenue for a negotiated settlement amount of $10,900,000. If the Transportation Commission
approves the settlement value, the Region also requests $900,000 of Transportation Commission
Contingency funding to complete the transaction for a total amount of $12,099,000. The remaining
amount will be covered using Regional Priority Program (RPP) funding.

Background:
The parcel to be acquired is owned by Commerce Place, Inc. (Commerce). The property is vacant land
that Commerce contends is almost ready for development. The parcel resides at the critica l junction of
104th Ave., US 85, and Interstate 76. Given these roadways are part of the state highway system,
acquisition of the property at this juncture potentially saves COOT from having to commence one or more
condemnation actions In the future. Acquisitions which, at that point could entail the acquisition of fully
or partially developed property which will raise the purchase value significantly.
Acquisition of this property was authorized using $10 million of Transportation Contingency funds as part
of the US 85 North UPRR lease/acquisition negotiations in Weld County. These negotiations had gone on
for 10 years and were unsuccessful at this point. The Intersection has become a key, extreme backup
point when it's blocked several times daily by mile long UPRR trains. COOT plans for the US 85 corridor
between 104th and 124th have been the subject of discussion and study for many years. Currently, three
new intersections - at 104th, 120th, and 124th are proposed. A PEL has been completed, NEPA is
underway, but no decision on the final configuration, time, or funding is yet determined. The Resident

2000 S. Holly St., Denver, CO
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Engineer estimates that we are at least a year away from decisions as to exact design of the interchange
and initiating acquisitions.
Negotiations over two years have been protracted and were considered at an impasse. CDOT's last
written offer of $9 million was extended on 7 /31/17. Transportation Commission authorization to
condemn was Issued at the September 2017 meeting. No additional counter offers were made by
Commerce prior to mediation.
Critical to negotiations was the concept of the "date of value". Generally the "date of value" is the date
upon which the condemning entity can first take possession of the property for a highway project. In this
case, with CDOT not yet in possession of the property, both appraisals utilized an assumed ate of value of
some date in the summer of 2017. This meant both appraisers based their valuation determinations upon
comparable sales from much earlier - with some comparable sales occurring in 2015. The market has
obviously dramatically increased since then. If CDOT does not acquire the property pursuant to this
settlement there is a significant risk that Commerce would proceed with obtaining all entitlements and
potentially move forward with development of the property and Commerce would likely assert it is owed
a much greater amount of just compensation. If the Transportation Commission does r\ot approve the
mediated amount on March 15, the terms of this settlement will be null and void and not admissible in
any condemnation proceedings or negotiations.
FUNDING
. $10,000,000

900,000
1,199,000
$12,099,000

SOURCE
TCC (Previously approved)
TCC (Requesting)
RPP

TOTAL

Options and Recommendations
•
•
•

Accept and fund settlement (staff recommendation}
Reject settlement and go to court
Not acquire property

Next Steps
If funding is approved, CDOT will enter a letter of agreement with Commerce and move forward with the
purchase of the property.

2000 S. Holly St., Denver, CO
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4201 East Arkansas Ave, 3rd Floor
Denver, CO 80222

TO:

DECISION REQUEST ITEM
Herman Stockinger, CDOT Acting Deputy Director
Jeff Sudmeirer, CDOT Chief Financial Officer

FROM:
CC:

Kyle Lester, Director of Highway Maintenance
Mike P. Lewis, CDOT Executive Director
Johnny Olson, CDOT Region 4 Transportation Director
Gregg Miller, CDOT Systems Manager

DATE:
SUBJECT:

March 12, 2018
Request for additional funding to purchase HP Tablets

PURPOSE:
Request to purchase 903 additional HP Tablets for maintenance TM-I’s, HEO III’s, and
HEO IV’s.
ACTION:
Approve the additional $1,440,285.00 in funding for the purchase.
BACKGROUND:
For the past ten plus years, Maintenance Patrols have been allocated desktop computers to
perform daily tasks, such as; email, timesheets, work orders, and purchase requests. The
rollout of Mobile Work Manager/GEOe project is focused on providing each patrol (300 Plus
locations) one tablet to perform the new process for work orders that integrate GIS and linear
data.
Through the Mobile Work Manager project, each Region was allocated tablets for LTC
Operations I, TM-III’s, TM-II’s and 20 additional tablets for early adopters. The remaining
computers at a maintenance patrol were to remain as desktops. Typically, there are another
1 to 2 desktops per patrol. The long-term goal of the program is to move all field staff to the
tablet solution that will incorporate geo-spatial data into our daily work.
The current Cyber Security issues has made reimaging of the desktop computers a
problematic. OIT has not been able to develop a resolution to reimaging the desktop
computers that are the Windows 7 operating platform. Only the Windows 10 platform is
secure from Malware.
ANALYSIS:
CDOT has an opportunity to move away from the desktop computers at the patrol level and
purchase tablets for all maintenance and operations employees. This will advance the
project by 1 to 2 years and provide a solution to the reimaging of the desktop computers.
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This action will reduce the cost to the department by eliminating the cost and effort
associated with reimaging the desktop computers.
The cost to the department has been estimated at $1,440,285.00 for the 903 tablets required
to complete this project.
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4201 East Arkansas Avenue, Room 270
Denver, CO 80222-3406

DATE:
TO:
FROM:
SUBJECT:

March 15, 2018
Transportation Commission
Herman Stockinger / Joshua Laipply
New Policy Directive 606.0 “Policy on Fostering Small Business Capacity”

Purpose and Action
To request that the Commission approve new Policy Directive 606.0 “Policy on Fostering Small Business
Capacity.”
Background
Through a gap analysis conducted by CDOT’s Civil Rights & Business Resources Center (CRBRC), staff
identified a need for policy-level guidance to the Department on the importance of fostering small business
capacity to compete for CDOT contracts. This new Policy Directive 606.0 focuses on contracting methods and
program development that the Department may pursue in order to encourage small business capacity in
competing for contracts on CDOT projects. Establishing a policy will help the Department meet requirements
set by the Federal Highway Administration (FHWA) regarding CDOT’s initiatives to foster opportunities for
small businesses.
Key Benefits
Help satisfy FHWA requirements identified in a gap analysis, and help foster the capacity of small businesses
who compete for CDOT contracts.
Options and Recommendations
1) Approve new Policy Directive 606.0 “Policy on Fostering Small Business Capacity” (staff
recommendation);
2) Request a workshop to learn more about new Policy Directive 606.0 before determining whether the
Policy Directive should be adopted; or
3) Conclude that new Policy Directive 606.0 should not be adopted, and provide guidance on any
amendments to staff.
Attachments
Resolution
New Policy Directive 606.0
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Resolution # TCApproval of new Policy Directive 606.0 “Policy on Fostering Small
Business Capacity”
WHEREAS, under § 43-1-106(8), C.R.S., the Transportation Commission of
Colorado has the statutory responsibility to set policies for the Colorado
Department of Transportation (“CDOT”); and
WHEREAS, CDOT’s Civil Rights & Business Resource Center conducted a gapanalysis and developed specific goals to facilitate the participation of small
businesses, including Disadvantaged Business Enterprises (DBEs) and
Emerging Small Businesses (ESBs) in Colorado in CDOT operations; and
WHEREAS, as a part of this gap-analysis, CDOT identified a need for policylevel guidance regarding CDOT’s efforts to engage small businesses in
Colorado; and
WHEREAS, the Commission supports CDOT’s efforts to foster the capacity of
small businesses to compete for CDOT contracts; and
WHEREAS, new Policy Directive 606.0 provides guidance and support for
CDOT’s efforts to foster the capacity of small businesses to compete for CDOT
contracts; and
NOW THEREFORE BE IT RESOLVED, the Commission herein ADOPTS new
Policy Directive 606.0 “Policy on Fostering Small Business Capacity.”

_____________________________
Herman Stockinger
Transportation Secretary

TOP

______________________
Date of Approval

142 of 214

COLORADO DEPARTMENT OF
TRANSPORTATION

 POLICY DIRECTIVE
 PROCEDURAL DIRECTIVE

Subject

Number

Policy on Fostering Small Business Capacity
Effective

606.0

Supersedes

Originating Office

New

Civil Rights & Business Resource Center

I. PURPOSE
To foster equal access to contracting opportunities for small businesses in Colorado and the
Department, and support these efforts by CDOT staff and representatives. This Policy Directive
also supports the efforts to decrease bid costs and increase competitive capacity for Colorado’s
small business community.
II. AUTHORITY
Transportation Commission pursuant to § 43-1-106(8), C.R.S.
III. APPLICABILITY
This Policy Directive applies to all operations of CDOT, including all offices, divisions, regions,
and branches of CDOT.
IV. POLICY
A. To the extent feasible, it is CDOT’s policy that decisions related to project delivery for the
planning, design, construction, and operation of transportation projects consider the contracting
opportunities for Colorado’s small business community.
B. To the extent feasible, CDOT will encourage, facilitate, and sustain small business
participation on transportation-related contracts by engaging in the following:
1. CDOT will commit to making the necessary resources available for ongoing program
development, based on available funding, that decreases or removes barriers to small
business participation on CDOT contracts. These resources may include, but are not limited
to:
a) Supportive services to facilitate small business capacity building as it relates to the
CDOT contracting process, and;
b) Tailoring and incentivizing contracts to facilitate small business participation.
2. CDOT employees involved in the scoping and procurement of transportation-related
contracts will consider all reasonable options to make contracts feasible for bidding or
proposal by small businesses. These options may include but are not limited to:
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a) Development and administration of CDOT contracts and programming in a manner
that fosters small business capacity;
b) Scoping and/or modifying contracting opportunities to facilitate small business
participation, and;
c) Collaboration with the Region Civil Rights Managers and the Civil Rights and
Business Resource Center to ensure compliance and consistency regarding small
business processes across all regions and project types.
V. IMPLEMENTATION PLAN
The Office of Policy and Government Relations shall post this Policy Directive on CDOT’s
intranet and on public announcements.
CDOT’s Civil Rights & Business Resource Center (CRBRC) and Regional Civil Rights Teams
will implement the Policy Directive by coordinating resources and training to ensure compliance
and by proactively facilitating communication and relationship development between CDOT and
Colorado’s small business community.
VI. REVIEW DATE
This Policy Directive shall be reviewed on or before March 2022.

____________________________________
Herman Stockinger, III
Transportation Commission Secretary
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2000 South Holly
Denver, CO 80222

DATE: March 7, 2018
TO: Transportation Commission
FROM: Paul Jesaitis, R1 Transportation Director
SUBJECT: 1601 Approval Request, I-70 and 32nd Ave. Interchange Access Modification
As presented and discussed during the Transportation Commission workshop in January,
interchange modifications at I-70 and 32nd Ave. have been studied and determined to be an
improvement to existing conditions, now and in the future. CDOT Region 1 staff have reviewed
and approved the System Level Study, and request Transportation Commission 1601 approval of
the submitted Resolution.
Improvements at I70 and 32nd Ave. were first identified and requested by the City of Wheat
Ridge in 2005, and the series of studies at the time were approved in concert with CDOT and
FHWA. The City now requests these same improvements to be phased, and the improvements in
this “phase” are logical.
A few additional approvals/documents are needed and will be completed prior to issuance of the
permit to construct by CDOT Region 1, as identified in the proposed resolution. Please provide
1601 approval by the attached resolution, and direct any questions or comments to Steve
Sherman of Region 1.
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March 15, 2018
For: Transportation Commission of Colorado
From: Steve Sherman, COOT Region 1

Resolution Number TC-

WHEREAS, in November 2004 the Transportation Commission approved revisions to Policy
Directive 1601 concerning the state highway interchange approval process; and
WHEREAS, the City of Wheat Ridge has completed a System Level Study for proposed
modifications to the interchange at I70 and 32nd Ave; and
WHEREAS, in accordance with the Policy Directive 1601, the staff of the Colorado
Department of Transportation (CDOT) has reviewed the Systems Level Study and found it to
be consistent with the Policy Directive 1601; and
WHEREAS, in accordance with the Policy Directive 1601, the Systems Level Study documents
the need for the proposed Interchange modifications at I70 and 32nd Ave to accommodate
anticipated travel volumes at acceptable levels of service for the next 20 years; and
WHEREAS, the proposed interchange modifications will improve access to local streets,
improve I-70 operations in the WB direction, and improve traffic safety; and
WHEREAS, the cost to construct the proposed Interchange is estimated to be $9 .5 million in
2018 dollars; and
WHEREAS, the City of Wheat Ridge is funding 100 percent of the construction of the

Interchange at 170 and 32nd Ave and is requesting no financial support or in-kind assistance from

CDOT for these efforts beyond current maintenance commitments; and

WHEREAS, all costs and responsibilities associated with project maintenance and operations
shall be determined through an Intergovernmental Agreement (IGA) between the City of Wheat
Ridge and CDOT consistent with the financial plan in this Systems Level Study; and
WHEREAS, approval of the Final Maintenance and Operations IGA by the Chief Engineer
consistent with the financial plan included in the Systems Level Study is necessary prior to
construction; and
WHEREAS, in accordance with the Policy Directive 1601, the City of Wheat Ridge was an
active participant in the System Level Study and is in agreement with the proposed project and
financial plan as described in the System Level Study; and
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TO:
FROM:
CC:
DATE:
SUBJECT:

THE TRANSPORTATION COMMISSION
DAVID SPECTOR, DIRECTOR, HIGH PERFORMANCE TRANSPORTATION ENTERPRISE
JEFF SUDMEIER, CHIEF FINANCIAL OFFICER,
MARCH 15, 2018
APPROVAL OF THE FISCAL YEAR 2018-19 SCOPE OF WORK/FEE FOR SERVICE INTRA-AGENCY
AGREEMENT BETWEEN HPTE AND CDOT

Purpose:
To present the Transportation Commission (TC) with the Fiscal Year (FY) 2018-19 Fee for Service Intra-Agency
Agreement (IAA), including the FY 2018-19 Scope of Work (SOW), between the High Performance Transportation
Enterprise and the Colorado Department of Transportation (CDOT).
Requested Action:
HPTE staff is seeking TC approval of the resolution authorizing the IAA and proposed SOW between HTPE and CDOT
for FY 2018-19.
Background:
In recognition of the specialized nature of the expertise and services HTPE provides to CDOT, CDOT pays HPTE
through a fee for service IAA. This IAA documents the terms of the overall business relationship between CDOT and
HPTE. It includes the scope of work CDOT wishes HPTE to provide in FY 2018-19, the value being compensated for
key areas of work and the process by which HPTE charges CDOT for the fair market value of the services HPTE
provides to CDOT. The value of services provided must correspond with the HTPE fee for service budget that the
Transportation Commission (TC) will be asked to approve in March 2018.
Overview of the Fiscal Year 2018-19 CDOT-HTPE Scope of Work:
Under the FY 2018-19 IAA and Scope of Work HTPE will:
•

Lead the Express Lanes Master Plan development process. The ELMP will serve as a comprehensive longterm strategic road map for the prioritization, planning and development of future express lane projects.

•

Provide Central 70 Traffic Demand Management (TDM) services for residents, businesses and commuters in
order to reduce travel demand along the I-70 corridor during construction of the Central 70 Project.

•

Oversee all toll operations and services for Express Lanes in operation including I-25 North US36 to 120th
(Segment II) and the I-70 Mountain Express Lanes (MEXL).

•

Lead the development and implementation of tolling strategies on Express Lane corridors projects
currently under construction and development including I-25 North 120th to E-470/Northwest Parkway
(Segment III), C-470 and Central 70.

•

Explore innovative financing options for projects in development, such as the I-25 South “Gap” project
and provide strategic advising for potential future P3 projects.

•

Partner with CDOT to assess the financial feasibility of rapid speed technologies, researching innovative
finance affordable housing alternatives in hard-to-fill maintenance areas, finalizing the parking study and
performing a multi-jurisdictional transportation financing feasibility analysis.

More details can be found in the FY 2018-19 Scope of Work included as Exhibit A to Attachment B.
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WHEREAS, Transportation Commission approval of the Systems Level Study is contingent
upon CDOT and FHWA approval of the Re-Evaluation of the original I70 and 3211d Ave
Environmental Assessment (EA) and Finding ofNo Significant Impact (FONSI) NEPA
documents from 2006 and 2007, respectively, for this project; and
WHEREAS, the proposed project is included in DRCOG fiscally constrained regional
transportation plan and transportation improvement program; and
WHEREAS, the City of Wheat Ridge must obtain approval of the applicable FHW A
interchange access request, design and environmental decision documents by the CDOT Chief
Engineer and/or FHWA prior to final approval via the CDOT permitting system; and
WHEREAS, the applicant must demonstrate significant progress towards implementation of
the project within 3 years of the date of approval this resolution.
NOW THEREFORE BE IT RESOLVED,
The Transportation Commission approves the Systems Level Study for the Interchange
Improvements at I70 and 32nd Ave pending:
1. Completion and approval ofthe NEPA re-evaluation ofprevious environmental documents for
I70 and 32"d Ave; and
2. Approval ofapplicable Interchange Access Request, design, and permitting documents by the
appropriate agencies, including FHWA and CDOT staff; and
3. Approval by the ChiefEngineer ofan IGA for the financing, construction, maintenance and
operations ofthe facilities associated with the construction ofthe Interchange consistent with the
Systems Level Study.
4. Issuance ofa permit from Region 1 Permits for work within CDOT ROW.
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Key Policy Considerations:
•
The fee for service model describes the business relationship between HPTE and CDOT and enables HPTE
to recoup the fair market value of its services to CDOT in an exchange transaction.
•
The fee for service TABOR enterprise model has been validated by the Colorado Attorney General’s Office
in a legal opinion discussing the hospital provider fee.
•
Documents the necessary contractual obligations between CDOT and HTPE
•
Approval of the IAA will reinforce the mutually beneficial partnership between CDOT and HTPE and fairly
compensates HPTE for the value it provides to CDOT.
Commission Options/Decision Matrix
1. Review and approve the final scope of work and IAA for FY 2018-19. Staff Recommendation.
2.

Review the scope of work and IAA, but with instructions to add scope of work for particular
projects or programs. Staff would make the necessary revisions and return with a revised scope
and increased budget supplement at the beginning of the next fiscal year.

3.

Review the scope of work and IAA, but with instructions to eliminate scope of work for particular
projects or programs. Staff would make the necessary revisions and return with a revised scope
and revised budget at the beginning of the next fiscal year.

Next Steps
•
HPTE budget staff will coordinate with the Office of Financial Management and Budget (OFMB) to ensure
that the approved FY 2018-19 fee for service amount is distributed appropriately and available for use at
the beginning of the fiscal year.
•

HPTE program staff will provide a mid-year update to the CDOT and the Transportation Commission on
the progress being made to complete the activities outlined in the approved FY 2018-19 SOW.

Attachments:
Attachment A: Resolution Approving the Fiscal Year 2018-19 Fee for Service Intra-Agency Agreement between
CDOT and HPTE
Attachment B: Fiscal Year 2018-19 Fee for Service Intra-Agency Agreement
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Attachment A:
Resolution #TC
Approving the Fiscal Year 2018-19 Fee for Service Intra-Agency
Agreement between CDOT and HPTE
WHEREAS, the Transportation Commission is responsible, pursuant to Section
43-1-106(8), C.R.S., for formulating the general policy with respect to the
management, construction and maintenance of public highways and other
transportation systems in the State; and
WHEREAS, the Transportation Commission promulgates and adopts all
budgets for the Colorado Department of Transportation (“CDOT”) and state
transportation programs; and
WHEREAS, pursuant to Section 43-4-806(6)(h), C.R.S., HPTE is empowered to
make and enter into all other contracts and agreements, including
intergovernmental agreements under Section 29-1-103, C.R.S., that are
necessary or incidental to the exercise of its powers and performance of its
duties; and
WHEREAS, HPTE and CDOT previously entered into prior year Fee for Service
Intra-Agency Agreements in which CDOT acknowledged that HPTE possesses
expertise and legal powers unavailable to CDOT, and agreed to compensate
HPTE for the fair market value of certain services to be provided to CDOT
during those fiscal years; and
WHEREAS, for the upcoming fiscal year, HPTE has prepared a new scope of
work describing the services CDOT has requested HPTE to provide CDOT
during the 2018-19 fiscal year (the “Services”), which is attached hereto and
incorporated herein as Exhibit A (the “Scope of Work”) to the Fiscal Year 201819 Fee for Service Intra-Agency Agreement (the “Agreement”); and
WHEREAS, the Transportation Commission has reviewed the FY 2018-19
Scope of Work attached as Exhibit A to the Agreement, and finds the
compensation amounts set forth to constitute fair and reasonable
compensation for the specific Services to be provided by HPTE to CDOT during
the 2018-19 fiscal year as detailed in the Scope of Work; and
WHEREAS, the Transportation Commission has reviewed the Agreement and
by this Resolution accepts and confirms the findings and statements contained
in the recitals.
NOW THEREFORE BE IT RESOLVED, the Transportation Commission hereby
approves the Agreement in substantially the form presented and authorizes the
CDOT Executive Director to execute the Agreement with such changes therein
and additions thereto, including revisions or modifications to the FY 2018-19
Scope of Work, as the CDOT Executive Director may determine to be necessary
or appropriate.
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_______________________________________
Herman Stockinger, Secretary
Transportation Commission of Colorado
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ATTACHMENT B
FISCAL YEAR 2018-19
FEE FOR SERVICE
INTRA-AGENCY AGREEMENT
THIS AGREEMENT (the “Agreement”) is made this ____ day of ___________, 2018
by and between the STATE OF COLORADO for the use and benefit of the COLORADO
DEPARTMENT OF TRANSPORTATION, hereinafter referred to as the “Department” or
“CDOT,” and the COLORADO HIGH PERFORMANCE TRANSPORTATION
ENTERPRISE, a government-owned business and a division of CDOT, hereinafter referred to as
the “Enterprise” or “HPTE.” CDOT and HPTE are referred to herein individually each as a
“Party” and collectively as the “Parties.”
RECITALS
A.
CDOT is an agency of the State of Colorado authorized pursuant to § 43-1-105,
C.R.S. to plan, develop, construct, coordinate, and promote an integrated transportation system
in cooperation with federal, regional, local and other state agencies.
B.
Pursuant to § 43-1-110, C.R.S., the executive director of CDOT is authorized to
execute certain agreements on behalf of CDOT.
C.
HPTE was created pursuant to § 43-4-806(2), C.R.S. and operates as a
government-owned business within CDOT.
D.
Pursuant to § 43-4-806(6)(g), C.R.S., HPTE is empowered to enter into contracts
or agreements with any public entity to facilitate a public-private partnership, including, but not
limited to, an agreement in which the Enterprise, on behalf of CDOT, provides services in
connection with a surface transportation infrastructure project.
E.
HPTE is further empowered, pursuant to § 43-4-806(6)(h), C.R.S., to make and
enter into all other contracts and agreements, including intergovernmental agreements under
§ 29-1-103, C.R.S., that are necessary or incidental to the exercise of its powers and performance
of its duties.
F.
The business purpose of HPTE, as provided for in § 43-4-806(2)(c), C.R.S. is to
pursue public-private partnerships and other innovative and efficient means of completing
surface transportation infrastructure projects, which HPTE may agree to complete for CDOT
under agreements entered into with the Department in accordance with § 43-4-806(6)(f), C.R.S.
G.
On September 30, 2013, CDOT and HPTE entered into a Memorandum of
Understanding, which set forth each Party’s operating roles and responsibilities as they relate to
their respective missions and provided, in relevant part, that HPTE is to be reimbursed by CDOT
for personal goods or services procured by HPTE.

1

TOP

152 of 214

H.
CDOT acknowledges that HPTE possesses expertise and legal powers unavailable
to CDOT, which enable it to accelerate the development and delivery of critical surface
transportation infrastructure projects; and
I.
CDOT and HPTE previously entered into Fee for Service Intra-Agency
Agreements, dated September 9, 2015, (the “FY 2015-16 Agreement”), October 14, 2016, as
subsequently amended on January 12, 2017 (the “FY 2016-17 Agreement”), and June 19, 2017
(the “FY 2017-18 Agreement”), as subsequently amended on October 27, 2017 in which CDOT
agreed to compensate HPTE for the fair market value of certain services to be provided to CDOT
during those fiscal years.
J.
The Parties agree and acknowledge that the Services to be provided by HPTE to
CDOT (for purposes of this recital, as such term was defined in the FY 2016-17 Agreement and
subsequently modified by mutual agreement of the Parties over the course of the fiscal year) are
anticipated to be provided in their entirety prior to the conclusion of the fiscal year, with such
satisfactory completion to be documented in the final progress report to be submitted no later
than July 15, 2018.
K.
HPTE has prepared a new scope of work describing the services CDOT has
requested HPTE to provide CDOT during the 2018-19 fiscal year (the “Services”), which is
attached hereto and incorporated herein as Exhibit A (the “Scope of Work”).
L.
In order to further the efficient completion of surface transportation infrastructure
projects necessary to CDOT’s development of an integrated transportation system, CDOT
desires that HPTE utilize its expertise and legal powers to provide the Services, in exchange for
which CDOT agrees to compensate HPTE in the amounts set forth in the Scope of Work.
M.
HPTE shall continue to be an enterprise for purposes of Section 20 of Article X of
the Colorado Constitution (“TABOR”), so long as it receives less than ten percent (10%) of its
total revenues in grants from all Colorado state and local governments combined.
N.
Pursuant to §§ 24-77-102(7)(b) and 43-4-803(13)(b), C.R.S., grants do not
include revenues or income derived from any authorized rate, fee, assessment, or other charge
imposed by an enterprise for the provision of goods or services by such enterprise.
O.
On March 11, 1997, in Opinion No. 97-01, the Colorado Attorney General also
concluded, inter alia, that a designated enterprise may continue to qualify as an enterprise under
TABOR, even though it receives a direct appropriation of monies, so long as the appropriation
constitutes revenues resulting from the provision of goods or services pursuant to § 24-77102(7)(b)(II), C.R.S.
P.
Citing Nicholl v. E-470 Public Highway Authority, 896 P.2d 859 (Colo. 1995), the
Colorado Attorney General further noted that the very concept of an enterprise under TABOR
envisions an entity that is owned by a government institution, but is financially distinct from it,
and also, that the financial affairs of the enterprise must be those of a self-supporting businesslike activity that provides goods and services for a fee.
2

TOP

153 of 214

Q.
On February 29, 2016, in Opinion 16-01, the Colorado Attorney General also
concluded, inter alia, that an enterprise must charge a fee in exchange for a government service,
and a fee for service arrangement – broadly construed – is nearly synonymous with enterprise
status;
R.
HPTE engaged Stifel, Nicolaus & Company, Incorporated to prepare an analysis
of the market value of the services HPTE could provide to CDOT, based on a review of costs
incurred by comparable agencies for similar services (the “Stifel Report”); and
S.
The Stifel Report concluded that HPTE provides the necessary benefit to CDOT
for CDOT to support compensation for the Services as contemplated in this Agreement;
T.
Based on the findings of the Stifel Report and their own examinations of the
benefit CDOT receives for HPTE’s services, the Parties find and agree that the amounts CDOT
intends to compensate HPTE for fiscal year 2019, as set forth in the Scope of Work, are
reasonable and represent the fair market value of the specific Services to be provided.
U.
CDOT and HPTE each hereby affirm that, consistent with Colorado law, moneys
paid by CDOT to HPTE under this Agreement are not grants of money from CDOT to HPTE,
but rather, payment for the Services to be provided by HPTE to CDOT as more particularly set
forth in the Scope of Work.
V.

Both CDOT and HPTE are authorized under law to execute this Agreement.

NOW, THEREFORE, IN CONSIDERATION OF THE FOREGOING RECITALS,
THE PARTIES TO THIS AGREEMENT HEREBY AGREE AS FOLLOWS:
1.

Scope of Work and Responsibilities.

a.
HPTE shall provide the Services set forth in Exhibit A over a one year
period, commencing on July 1, 2018, and ending on June 30, 2019, which comprises the
2018 fiscal year.
b.
No later than January 15th and July 15th of the fiscal year, HPTE shall
submit to CDOT a progress report. The progress report is to include a narrative summary
of HPTE’s activities during the previous six months, as well as a detailed report on the
progress being made in the performance of the Services. The submissions of the semiannual reports will be used by HPTE and CDOT to recognize revenue and expenses,
respectively, and are to be tied to the specific tasks, and categories of work within each
task, described in the Scope of Work.
c.
The Parties may agree to modify the specific tasks set forth in the Scope of
Work to be undertaken by HPTE during the term of this Agreement, provided that such
modifications do not result in an increase or decrease in the overall estimated value of the
Services to be provided under this Agreement. Any such modifications shall be
3
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specifically identified, and their estimated values reconciled, in the progress report
submitted by HPTE on July 15th following the close of the prior fiscal year. Any
modifications to the Scope of Work resulting in an increase or decrease in the overall
estimated value of the Services shall not be undertaken unless agreed to in writing by the
Parties in an amendment to this Agreement.
2.

Payment Amount and Procedures.

a.
The Parties agree that on July 1, 2018, CDOT shall provide payment in the
amount of Five Million One Hundred Ninety Four Thousand Five Hundred Dollars
($5,194,500) to HPTE for the provision of the Services in fiscal year 2018-19 under this
Agreement (the “Payment Amount”).
HPTE intends to record the full Payment Amount as deferred revenue, and
recognize revenue on a pro-rata basis as Services are performed during the course of the
fiscal year. HPTE will conduct a “true-up” of balances at both mid-year and at the end of
the fiscal year, to coincide with the Services actually provided, in conjunction with the
preparation and submittal of the progress reports described in Section 1.
b.
The Services to be provided, and the Payment Amount therefor, are for the
full fiscal year covered by this Agreement, as may be amended from time to time.
Milestone deadlines contained in the Scope of Work are for informational and work
progress tracking purposes only and are not binding on HPTE. Services provided by
HPTE within the fiscal year shall be compensated as part of the Payment Amount
provided for herein. No deductions shall be made for Services completed outside the
timeframes set forth in the Scope of Work, provided such Services are completed within
the current fiscal year.
c.
Any Services not completed within the term of this Agreement shall be
reflected in the progress report submitted by HPTE on July 15th following the close of
the prior fiscal year. In the event the value of the Services actually completed during the
fiscal year is less than was estimated in the Scope of Work, HPTE may be required to
reimburse CDOT for the value of Services not completed. The value of the uncompleted
portion of the Services, if any, shall reflect the fair market value of the same, and shall be
mutually agreed upon and set forth in writing by the Parties in an amendment to this
Agreement.
3.
Term. The term of this Agreement shall be from July 1, 2018, through June 30,
2019, unless the Parties mutually agree in writing to an earlier termination.
4.

Amendment; Renewal.

a.
It is expressly contemplated that the Parties intend to extend this
Agreement for additional one-year terms for services to be provided by HPTE to CDOT
in future fiscal years. Such extensions shall be documented by formal written

4
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amendment, and shall include an updated scope of the services to be provided in the
subsequent fiscal years.
b.
HPTE agrees to provide CDOT a proposed draft scope of services for the
following fiscal year no later than November 2018.
c.
If the scope of services and payment amount for the following fiscal year
are deemed acceptable by CDOT, the same shall be set forth in a written amendment
executed and approved by the Parties.
d.
If during its budget approval process for the following fiscal year, the
Transportation Commission allocates funds for HPTE in the full amount included in the
proposed scope of services submitted by HPTE, such proposed scope of services shall be
deemed approved by CDOT, notwithstanding any failure of the Parties to execute a
written amendment prior to the July 1 start of the subsequent fiscal year. The Parties
shall thereafter execute a written amendment for such subsequent fiscal year, the terms
and conditions of which shall not be inconsistent with the budget action taken by the
Transportation Commission.
e.
If the scope of services and payment amount to be provided by HPTE are
approved by CDOT as provided for in this Section 4, CDOT agrees that it shall pay
HPTE the agreed upon payment amount for the following fiscal year on July 1, which
date represents the first day of the fiscal year in which the proposed services are
anticipated to be provided.
f.
If the Parties are unable to agree upon a scope of services and payment
amount for the following fiscal year prior to June 30 of any year, this Agreement shall
terminate and be of no further force and effect for the subsequent fiscal year.
5.
Availability of Funds. Payment pursuant to this agreement is subject to and
contingent upon the continuing availability of funds appropriated for the purposes hereof.
If any of said funds become unavailable, as determined by CDOT, either Party may
immediately terminate or seek to amend this agreement.
6.
Record Keeping Requirements. HPTE shall maintain a complete file of all
books, records, papers, accounting records, and other documents pertaining to its execution
of the Scope of Work under this Agreement, and shall make such materials available to
CDOT upon request for a period of three years.
7.
Right to Audit. HPTE shall permit CDOT, the State Auditor and/or their
designee(s) to inspect all records of HPTE and audit all activities which are or have been
undertaken pursuant to this agreement.
8.
Consideration; Exchange Transaction. The Parties acknowledge that the mutual
promise and covenants contained herein, and other good and valuable consideration, are
sufficient and adequate to support this Agreement. The Parties further acknowledge that, for
5
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accounting purposes, this Agreement represents an exchange transaction for CDOT’s purchase of
specific services provided by HPTE at the market value of such services.
9.
Dispute Resolution. Any dispute concerning the performance of this
Agreement shall be referred to the CDOT Chief Engineer and the HPTE Director. Failing
resolution by such officers, the dispute shall be submitted in writing by both parties to the
State Controller, whose decision on the dispute shall be final.
10.
Default; Termination. Any failure of either Party to perform in accordance
with the terms of this Agreement shall constitute a breach of the Agreement. CDOT
reserves the right to terminate this Agreement upon thirty (30) days written notice to HPTE of its
nonperformance of the Services; provided, however that HPTE shall not be in default under this
Agreement if it has promptly commenced a cure of such nonperformance and is diligently
pursuing the same. Any finding of nonperformance and failure to cure under this Section shall
be referred for dispute resolution as provided for in Section 9 prior to any termination becoming
effective. In the event of termination, including voluntary termination by the Parties under
Section 3, HPTE shall be required to reimburse CDOT for the value of the Services not yet
completed as of the date of termination.
11.
Delegation. Except as identified or otherwise implied in the Scope of Work,
the duties and obligations of HPTE with respect to the provision of the Services under this
Agreement shall not be assigned, delegated or subcontracted without the prior consent of
CDOT. All subcontractors will be subject to the requirements of this Agreement.
12.
Modification. This Agreement is subject to such modifications as may be
required by changes in federal or state law, or their implementing regulations. Any such required
modification shall automatically be incorporated into and be part of this Agreement on the
effective date of such change as if fully set forth herein.
13.
Severability. To the extent that this Agreement may be executed and performance
of the obligations of the Parties may be accomplished within the intent of the Agreement, the
terms of this Agreement are severable, and should any term or provision hereof be declared
invalid or become inoperative for any reason, such invalidity or failure shall not affect the
validity of any other term or provision hereof.
14.
Waiver. The waiver of any breach of a term, provision, or requirement of this
Agreement shall not be construed or deemed as a waiver of any subsequent breach of such term,
provision, or requirement, or of any other term, provision or requirement, or the same term,
provision or requirement upon subsequent breach.
15.
No Third Party Beneficiaries. This agreement shall inure to the benefit of
and be binding only upon the Parties hereto and their respective successors and assigns.
No third party beneficiary rights or benefits of any kind are expressly or impliedly
provided herein. It is expressly understood and agreed that the enforcement of the terms and
conditions of this Agreement and all rights of action relating to such enforcement, shall be
strictly reserved to CDOT and HPTE. Nothing contained in this Agreement shall give or allow
6
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any claim or right of action whatsoever by any other third person. It is the express intention of
CDOT and HPTE that any such person or entity, other than CDOT or HPTE, receiving services
or benefits under this Agreement, shall be deemed an incidental beneficiary only.
16.
Entire Understanding. This Agreement is intended as the complete integration of
all understandings between the Parties. No prior or contemporaneous addition, deletion, or other
amendment hereto shall have any force or affect whatsoever. Except as otherwise provided in
this Agreement, no subsequent renewal, addition, deletion, or other amendment hereto shall have
any force or effect unless embodied in a writing executed and approved by the Parties.
17.
Governmental Immunity. No term or condition of this Agreement shall be
construed or interpreted as a waiver, express or implied, of any of the immunities, rights,
benefits, protections, or other provisions, of the Colorado Governmental Immunity Act, C.R.S.
§ 24-10-101 et seq., or the Federal Tort Claims Act, 28 U.S.C. §§ 1346(b) and 2671 et
seq., as applicable now or hereafter amended.
18.
Adherence to Laws. At all times during the performance of this Agreement,
HPTE shall strictly adhere to all applicable federal and state laws, rules, and regulations that
have been or may hereafter be established, including, but not limited to state and federal laws
respecting discrimination and unfair employment practices.
19.
Legal Authority. The Parties each warrant that they possess the legal authority to
enter into this Agreement and that each has taken all actions required by its procedures, by-laws,
and/or applicable law to exercise that authority, and to lawfully authorize its undersigned
signatory to execute this Agreement and to bind CDOT or HPTE, as applicable, to its terms. The
persons executing this Agreement on behalf of CDOT and HPTE each warrant that they have full
authorization to execute this Agreement.
20.
Notices. All communications relating to the day-to-day activities for the work
shall be exchanged between representatives of CDOT and HPTE. All communication, notices,
and correspondence shall be addressed to the individuals identified below. Either Party may,
from time to time, designate in writing new or substitute representatives.
If to CDOT:

If to HPTE:

Joshua Laipply, Chief Engineer
Colorado Department of Transportation
4201 E. Arkansas Ave.
Denver, CO 80222
Email: joshua.laipply@state.co.us

David Spector, Director
HPTE
Colorado Department of Transportation
4201 E. Arkansas Ave.
Denver, CO 80222
Email: david.spector@state.co.us

21.
Controller’s Approval. This agreement shall not be deemed valid until it has been
approved by the State Controller or such assistant as he or she may designate.
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[Signature page follows.]
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the
day and year first above written.
STATE OF COLORADO
John W. Hickenlooper, Governor

COLORADO HIGH PERFORMANCE
TRANSPORTATION ENTERPRISE

By:

By:

MICHAEL P. LEWIS
EXECUTIVE DIRECTOR
DEPARTMENT OF TRANSPORTATION

DAVID I. SPECTOR
HPTE DIRECTOR

APPROVED:
Cynthia H. Coffman
ATTORNEY GENERAL

By:

ASSISTANT ATTORNEY GENERAL
ALL CONTRACTS REQUIRE APPROVAL BY THE STATE CONTROLLER

§ 24-30-202, C.R.S. requires the State Controller to approve all State Contracts.
This Agreement is not valid until signed and dated below by the State Controller or
delegate of the State of Colorado.

STATE CONTROLLER
Robert Jaros, CPA, MBA, JD

By:_________________________________
Date:_____________________
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EXHIBIT A
HPTE Scope of Work for FY 2018-19
(Attached)
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Colorado High Performance Transportation Enterprise Scope of Work
Fiscal Year 2018-19
1. Organizational Overview
In order to accelerate the development and delivery of critical transportation infrastructure projects
through the use of innovative financing, the Colorado Department of Transportation (CDOT) utilizes the
expertise and legal power of the High Performance Transportation Enterprise (HPTE). In 2009, the HPTE
was created under 43-4-806 C.R.S., known as FASTER, in order to accelerate critical surface
transportation infrastructure projects throughout the state. To achieve this objective the HPTE was
given the power to enter into public-private partnerships, impose user fees on surface transportation
projects, issue revenue bonds and enter into private commercial loan agreements. HPTE is also the
Colorado tolling entity (the successor to the Colorado Tolling Enterprise), managing Colorado’s network
of tolled Express Lanes. By law, HPTE is required to “aggressively” pursue innovative finance solutions to
improving Colorado’s surface transportation infrastructure.
Due to Taxpayer Bill of Rights (TABOR) restrictions, CDOT cannot exercise these powers. Although a
division of CDOT, HPTE is an independent, government owned business and TABOR enterprise, which
exempts it from certain TABOR restrictions. The powers given to the HPTE through statute provide a
direct benefit to CDOT and the traveling public by accelerating infrastructure projects that ordinarily
would not be undertaken due to a constrained fiscal environment.
HPTE manages and leads the development of many surface transportation projects. These projects are
in key corridors around the state that when completed, will increase choice, may promote carpooling,
expand capacity, and assist with traffic demand management. By contracting with HPTE to perform
certain services, CDOT is able to relieve congestion and accelerate surface transportation infrastructure
projects.

2. Fiscal Year Services to be Provided
For the 2018-19 fiscal year, HPTE will oversee work in five core areas: 1) serve as the tolling entity (the
successor to the Colorado Tolling Enterprise) managing the network of express lanes corridors both in
operation and under construction 2) use its statutory authority to manage current public private
partnerships (P3) and explore other future surface transportation related P3 opportunities; 3) serve as
innovative think tank for CDOT by exploring the possibility of using innovative finance to accelerate
other needed projects; 4) manage public outreach and communications work for all express lanes
corridors; and 5) participate in industry events such as conferences to educate, train and facilitate
innovative surface transportation projects being delivered in Colorado.

2.1. Tolling Operations
As the tolling entity at CDOT, HPTE will manage day-to-day operations for existing Express Lane corridors
including I-25 North US36 to 120th (Segment II) and the I-70 Mountain Express Lanes (MEXL) as well as
oversee the implementation of tolling systems on corridors under construction. HPTE will provide inhouse expertise through its Tolling Services Specialist and Major Projects Manager as well as contract
with outside industry expertise for operations related issues as need. Key tasks include overseeing the
installation of tolling equipment and software, the development of Standard Operating Procedures
(SOPs), Traffic Incident Management Plans (TIMs), and analysis of toll rate adjustment sensitivity. These
activities will require close and ongoing coordination with the Federal Highway Administration (FHWA),
E470 Public Highway Authority and CDOT regional staff.
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With toll commencement expected on C470 and I-25 North 120th to E-470/Northwest Parkway
(Segment III), in the summer of 2019, the HPTE Board will have to approve toll rate schedules during the
FY 2018-19 timeframe. The HPTE’s Transparency Policy suggests staff bring a draft toll rate schedule to
the Board three months prior to tolling commencement. HPTE will work with CDOT, our tolling advisory
consultant, and financial advisors to develop a tolling strategy for both corridors.
Under the loans for I-25 North Segment 3 and the Mountain Express Lane, HPTE has covenants it must
comply with. HPTE will use in-house expertise, financial and legal advisors (the Attorney General’s office
and other contract attorneys) to ensure we stay in compliance.
Total Budget for Tolling Operations: $761,730

2.2 Public-Private Partnerships
As P3 authority and contracting entity within the Department, HPTE will continue to oversee and
manage the concession agreements for US36 and Central 70 Project. Key tasks for US36 will include:
working with Region 1 maintenance staff and the CDOT budget team to develop the annual budget
request for routine maintenance and snow and ice removal costs on corridor by September 15, 2018 as
required by the US 36 CDOT/HPTE Intra-Agency Agreement (IAA), providing oversight of the contract as
well as working closely with Plenary Roads Denver (PRD) and CDOT Region 1 to address any operational
issues. Key tasks on the Central 70 Project will include: guiding the litigation strategy on the Sierra Club
lawsuit, working with the Project on setting up an oversight framework for the developer on the
corridor and funding transportation demand management services for residents, businesses, and
commuters to reduce travel demand along the corridor during construction. On an ongoing basis, HPTE
will continue to provide in-house expertise on necessary corridor development work and general
advising on ongoing and future P3 project development, which includes costs for on-call P3 financial
advising.
On both US 36 and Central 70, HPTE will coordinate with CDOT Region 1 staff and CDOT’s
Communications Office on all stakeholder outreach efforts.
Total Budget for Public-Private Partnerships: $1,525,770

2.3 Innovative Finance and Project Development
On non-P3 Express Lane corridors that have been financed and are still under construction, (C470 and I25 North 120th to E-470/Northwest Parkway (Segment III)), HPTE’s Major Projects Manager will
continue to monitor construction progress to ensure schedules communicated to lenders remain
accurate. HPTE will also provide input on any material change orders, including changes to the project
schedule, changes affecting lenders, changes that have the potential to affect revenue generation, affect
tolling on the corridor, or are above 10 percent of the total cost of the project.
HPTE will oversee the disbursements process on the C470 TIFIA Loan starting in July 2018. The process
for disbursement includes coordinating proper documentation with the Project staff, the Region, and
the FHWA Division Office. Disbursements will continue throughout the fiscal year and HPTE will also
work closely with the C470 Project team to ensure the monthly construction progress report are filed
with TIFIA and the bondholders on the last business day of the month as per required in the TIFIA loan
and bond indenture.
The C470 TIFIA Loan requires that we maintain an investment grade rating on the loan and the bonds.
This requires yearly surveillance by the rating agencies (Fitch and DBRS) and HPTE will ensure that the
surveillance process is completed.
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HPTE has covenants it must comply with under the loans for I-25 North 120th to E-470/Northwest
Parkway (Segment III) and the I-70 Mountain Express Lane. HPTE will use in-house expertise, financial
and legal advisors (the Attorney General’s office and other contract attorneys) to ensure HPTE and CDOT
stay in compliance. On the I-25 North Johnstown to Ft. Collins project, HPTE will begin to develop plans
to engage with lenders to finance a portion of that project.
The Express Lanes Master Plan will continue to examine the development of express lane related
projects to efficiently deliver the overall statewide program based on: 1) mobility; 2) system
connectivity; 3) financial planning; 4) revenue generation; 5) coordination with the Region and
stakeholders; and 6) public input. Key tasks for the Express Lanes Master Plan will include: managing
the consultant’s work and ensuring deliverables are met, managing the working groups, and overseeing
the technical advisors providing oversight of the study’s outputs.
HPTE will continue to provide strategic advisory work, including with the RoadX program and assessing
financial feasibility of rapid speed technologies, researching innovative finance of affordable housing
alternatives in hard to fill maintenance areas, finalizing the parking study with the Division of Transit and
Rail, performing a multi-jurisdictional transportation financing analysis and providing critical document
management services for large P3 and innovative finance projects.
Total Budget for Innovative Finance and Project Development: $2,429,000

2.4 Public Outreach and Communications
To ensure comprehensive public outreach and education for Express Lanes, Public-Private Partnerships
(P3) projects including US36 and Central 70, and to comply with the US 36 Legislative Audit, CDOT tasks
HPTE with the following key areas of work:
•
•
•
•
•
•
•
•
•

Conduct telephone town halls as required by the Transparency Policy
Conduct surveys to gauge public sentiment and attitude towards Express Lanes
Conduct public meetings and stakeholder outreach as required by the Transparency Policy
Maintain current and updated information on project websites regarding project status and
public participation activities and events.
Produce Annual Report to Colorado General Assembly as required by 43-4-806 C.R.S.
Coordinate with the CDOT Public Information Office on updating transponder and HOV policy,
motorcycle transponder policy, and HOV carpooling technology.
Conduct ongoing outreach for Express Lanes
Conduct training for internal staff and for local stakeholders
Conduct legislative outreach

Total Budget for Public Outreach and Communications: $460,000

2.5 Out of State Travel
To comply with the training requirement from the US 36 Legislative Audit and to promote HPTE’s
projects to the infrastructure finance industry, HPTE will travel to conferences, trainings, and project
related meetings . The Out of State Travel (OOST) plan is approved annually as part of HPTE budget and
any changes to OOST will be discussed with CDOT. Please see Exhibit A for a full list of out of state travel
that HPTE is contemplating starting on July 1, 2018.
Total Budget for Out of State Travel: $18,000
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3. Terms and Conditions
3.1 Scope of Work Duration
This scope of work documents the duties and tasks that CDOT directs the HPTE to manage, oversee, and
implement for fiscal year 2018-19. This scope of work outlines services that will be provided by HPTE
over a one-year period that will commence on July 1, 2018 and end on June 30, 2019.

3.2 Payment for Services
Associated costs for specific areas of work are outlined below. In exchange for completing the tasks
outlined under this scope of work, CDOT will compensate HPTE with an upfront payment for its services.
In order to receive pre-payment for services, HPTE will submit an invoice to CDOT at the beginning of
each fiscal year on July 1st.

3.3 Progress Reporting
On the 15th of January and July of each fiscal year, HPTE will submit a progress report that includes a
summary of its activities for the previous six months as well as a status report on the progress being
made to accomplish the tasks outlined in this scope of work. The submission of the semi-annual reports
will be used by HPTE and CDOT to recognize revenue and expenses, respectively.
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EXHIBIT A: FY 2018-19 Out of State Travel Plan
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MEMORANDUM

TO:
FROM:
DATE:
SUBJECT:

THE TRANSPORTATION COMMISSION
JEFF SUDMEIER, CDOT CHIEF FINANCIAL OFFICER
MARCH 15, 2018
FY 2018-19 FINAL ANNUAL BUDGET

Purpose
This memorandum presents the Fiscal Year (FY) 2018-19 Final Annual Budget and summarizes line item changes
that have occurred since the proposed budget was presented to the Transportation Commission (TC) in
February 2018.
Action
This month, the TC is being asked to review and adopt the FY 2018-19 Final Annual Budget (see Attachment A)
through resolution (see Attachment B) prior to submission to the Governor for approval on or before April 15,
2018.
Background
Prior to adopting the final budget each spring, the TC reviews and adopts the Department’s Proposed Budget
each fall. In November 2017, the TC was presented with the FY 2018-19 Proposed Annual Budget in the official
format required by the Office of State Budget and Planning (OSPB) and the Joint Budget Committee (JBC). It
was reviewed and adopted by the TC for submission to OSPB and the JBC.
FY 2018-19 Final Annual Budget highlights that have been previously discussed with the TC include:
•
•

•

A balanced budget;
A $380.0 million transfer due to Senate Bill (SB) 17-267, based on current statute. This transfer is
reflected in the strategic projects (line 63) and transit projects (line 99) line items within the budget.
As outlined in the legislation, 10% of the anticipated funds are allocated to transit projects. The
transfer allocations were presented to the TC in February 2018 during the Budget Workshop portion of
the TC agenda;
A $28.5 million allocation (line 125) for the FY 2018-19 SB 17-267 debt service payment. This allocation
is likely to be lower than budgeted, however, the department will not receive confirmation until after
the FY 2018-19 Final Annual Budget is approved by the TC.

DAF will continue to review forecasted revenue on a regular basis, updating the TC on budget allocations as
needed for FY 2018-19;
Additionally, there have been two changes to the budget since the February TC meeting:
●

Administration (Line 74): The Administration line has increased by $308,840 due to two Common
Policy increases from the Department of Administration and Personnel (DPA): 1) Risk Management (i.e.
property insurance) increased by $292,350 from the February 2018 TC Workshop, and 2) CORE
payments to the Governor’s Office of Information and Technology (OIT) increased by $16,490. Both
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●

●

items were approved by the JBC, and subsequently, CDOT’s Administration line was increased to
accommodate the requests.
Capitalized Operating Equipment (Line 31): increased by $80,000 to fully cover the EMT-approved
decision items from February. From the November proposed budget, staff has reduced the Capitalized
Operating Equipment line by $732,247.
TC Program Reserve (Line 120): To correspond with the Administration and Capitalized Operating
Equipment line increases, the TC Program Reserve line has decreased by $388,840.

Options and Recommendation
1. Adopt the FY 2018-19 Final Annual Budget by resolution (see Attachment B) – STAFF
RECOMMENDATION;
2. Request additional changes to FY 2018-19 Final Annual Budget prior to review and adoption;
3. Do not approve the FY 2018-19 Final Annual Budget.
Next Steps
Upon adoption, the FY 2018-19 Final Annual Budget will be delivered to the Governor for approval on or before
April 15, 2018. As in previous years, the budget may be updated to include revised Common Policy and
legislatively appropriated changes.
The FY 2018-19 Narrative Budget, submitted to the Governor’s Office, will be changed accordingly after TC
adoption of the Final Annual Budget. A final version of the Narrative Budget will be available online in July
2018.
Attachments
Attachment A: FY 2018-19 Final Annual Budget
Attachment B: FY 2018-19 Budget Resolution
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Colorado Department of Transportation
Attachment A: FY 2018 - 19 Final Annual Budget
CDOT
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132

Budget Category
Maintain - Maintaining What We Have

Directed By
CDOT Performed Work

Roadway Surface
Roadside Facilities
Roadside Appearance
Structure Maintenance
Tunnel Activities
Snow and Ice Control
Traffic Services
Planning and Scheduling
Material, Equipment and Buildings

FY 2018-19 Budget

TC
TC
TC
TC
TC
TC
TC
TC
TC

Funding Source

37,487,230
25,002,562
10,964,746
6,311,352
6,141,692
82,553,949
68,365,868
17,761,243
18,211,358
272,800,000

Contracted Out Work

Surface Treatment /1 /2
Structures On-System Construction /1 /2
Geohazards Mitigation /1
Highway Safety Improvement Program
Railway-Highway Crossings Program
Hot Spots
Traffic Signals /1 /2
FASTER - Safety Projects
Permanent Water Quality Mitigation

TC
TC
TC
FR
FR
TC
TC
TC
TC

225,400,000
37,410,000
8,400,000
43,054,370
3,395,698
2,167,154
16,272,823
67,360,121
6,500,000

FHWA/ SH/ 09-108: $0.98M
FHWA/ SH/ 09-108: $16.12M
09-108: $10.3M
FHWA / SH
FHWA / SH
FHWA / SH
FHWA/ SH/ 09-108: $12.6M
09-108
FHWA / SH

419,410,166
Capital Expenditure

Road Equipment /1 /2
Capitalized Operating Equipment
Property /1 /2

TC
TC
TC

26,800,000 SH
3,028,000 SH
20,200,000 SH
50,028,000

Total:

742,238,166

Maximize - Safely Making the Most of What We Have
CDOT Performed Work

TSM&O: Performance Programs and Services
TSM&O: Traffic Incident Management
TSM&O: ITS Maintenance /1

TC
TC
TC

2,794,487 SH
4,102,288 SH
23,500,000 SH
30,396,775

Contracted Out Work

Safety Education
TSM&O: Congestion Relief
Regional Priority Program
ROADX
ADA Compliance

Comb
TC
TC
TC

11,537,720
6,450,000
48,375,000
12,096,525
-

NHTSA / SSE
FHWA / SH
FHWA / SH
FHWA / SH
FHWA / SH

78,459,245
Capital Expenditure

TSM&O: ITS Investments

TC

10,000,000 FHWA / SH
10,000,000

Total:

118,856,020

Expand - Increasing Capacity
CDOT Performed Work
Contracted Out Work

Strategic Projects
National Freight Program

SL
FR

342,000,000 SB 17-267
20,791,883 FHWA/SH
362,791,883

Total:

362,791,883

TC
TC
FR
SL
TC

32,230,683
2,605,000
14,192,374
35,845,118
5,169,500

Deliver - Program Delivery/Administration
Operations [including maintenance support]
Projects Initiatives
DTD Planning and Research - SPR
Administration (Appropriated)
HPTE FEE for Service

SH
FHWA/SH
FHWA/SH
SH
SH

90,042,675
Total:

90,042,675

Pass-Through Funds/Multi-modal Grants
Aeronautics

Division of Aeronautics to Airports
Division of Aeronautics Administration

AB
AB

24,235,195 SA
1,264,805 SA
25,500,000

Highway

TOP

Recreational Trails
Safe Routes to School
Transportation Alternatives Program
STP-Metro
Congestion Mitigation/Air Quality
Metropolitan Planning
Bridge-Off System - TC Directed
Bridge-Off System - Federal Program

FR
TC
FR
FR
FR
FR
TC
FR

1,591,652
2,500,000
12,319,570
54,037,405
50,313,066
8,421,886
3,164,139
6,245,256

FHWA
FHWA
FHWA/LOC
FHWA/LOC
FHWA/LOC
FHWA/FTA/LOC
FHWA/FSH/LOC
FHWA/FSH/LOC

138,592,974
Transit

Federal Transit
Strategic Projects - Transit
Transit and Rail Local Grants
Large Urban Capital
Bustang
Outrider Rural Regional Operations
Transit Administration and Operations

FR
SL
SL
TC
TC
TC
TC

38,924,000
38,000,000
5,000,000
3,000,000
5,200,000
2,500,000
1,000,000

FTA/LOC
SB 17-267
09-108
09-108
09-108
09-108
09-108

93,624,000
Infrastructure Bank

Infrastructure Bank

TC

400,000 SIB
400,000

Total:

258,116,974

Transportation Commission Contingency/Debt Service
Permanent Recovery

Permanent Recovery

-

FHWA

Contingency

TC Contingency /2
TC Program Reserve /3
Snow & Ice Reserve

TC
TC
TC

FHWA / SH
759,009 FHWA / SH
10,000,000 SH
10,759,009

Debt Service

Senate Bill 267 - Debt Service
Certificates of Participation - Property
Certificates of Participation - HQ/R2/R4
Certificates of Participation - Energy

DS
DS
DS
DS

28,500,000 FHWA / SH
2,361,784 SH
9,368,100
1,046,627 SH
41,276,511

Total:

52,035,520
1,624,081,238

Revenue

1,624,081,238

Flexible Funds
/1 FASTER Safety funds ($40.0M) were substituted for flexible funds in appropriate Asset Management Programs.
Key to acronyms:
LOC=Local Matching Funds

DS= Debt Service Covenants

SH=State Highway funding

SIB=St. Infrastructure Bank Interest

AB=Aeronautics Board

FHWA=Federal Highway Administration

Comb=Combination

TC=Transportation Commission

FTA=Federal Transit Administration

FR=Federal Requirements

SSE=State Safety Education

SL=State Legislation
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State Bridge Enterprise
Attachment A: FY 2018 - 19 Final Annual Budget
State Bridge
1
2
3
4
5
6
7
8
9
10
11
12
13
14
16
17
19
20
21
22
23
25
26
28
29
30
31
32
33
34
35
36
37
38
39
41
42
43
44
45
46
47
48
49
50
51
52
53

Budget Category
Maintain - Maintaining What We Have

Program Area

Directed By

FY 2018-19 Budget

Funding Source

CDOT Performed Work
Maintenance
Scoping Pools
Bridge Preservation

BEB
BEB

300,000 09-108
350,000 09-108
100,000
750,000

Contracted Out Work
Bridge Enterprise Projects

BEB

95,596,000 09-108
95,596,000
Total:

96,346,000

Maximize - Safely Making the Most of What We Have
CDOT Performed Work
Contracted Out Work
Total:

-

Expand - Increasing Capacity
CDOT Performed Work
Contracted Out Work
Total:

-

Deliver - Program Delivery/Administration
Administration and Legal Fees

1,660,000 09-108
1,660,000
Total:

1,660,000

Pass-Through Funds/Multi-modal Grants
Highway
Total:

-

Bridge Enterprise Contingency / Debt Service
Contingency
Contingency

BEB

-

09-108

Debt Service
Debt Service

BEB

18,234,000 FHWA/SH
18,234,000
Total:

18,234,000
116,240,000
116,240,000

Revenue
Key to acronyms:
BEB= Bridge Enterprise Board

DS= Debt Service Covenants

High Performance Transportation Enterprise
Attachment A: FY 2018 - 19 Final Annual Budget
HPTE
1
2
3
4
5
6
7
8
9
11
12
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47

Budget Category
Maintain - Maintaining What We Have

Program Area

Directed By

Funding Source

FY 2018-19 Budget

CDOT Performed Work
Contracted Out Work
Total:

-

Maximize - Safely Making the Most of What We Have
CDOT Performed Work
Contracted Out Work
Property

Total:

-

Expand - Increasing Capacity
CDOT Performed Work
Maintenance

HPTEB

Tolls/Managed Lanes Revenue

TOP

Contracted Out Work
Express Lanes Operations

HPTEB

10,942,648 Tolls/Managed Lanes Revenue
10,942,648
Total:

10,942,648

Deliver - Program Delivery/Administration
Administration and Legal Fees

5,194,500 Fee for Service
5,194,500
Total:

5,194,500

Total:

-

Pass-Through Funds/Multi-modal Grants
Highway

HPTE Contingency / Debt Service
Contingency
Debt Service
- Fee for Service
Total:

Key to acronyms:

Revenue

16,137,148
16,137,148

HPTEB=High Performance Transportation Enterprise Board

HPTE Fee For Service Allocation Adjustment

(5,169,500)

Total Consolidated Allocations
Total Consolidated Revenue

1,756,458,386
1,756,458,386
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Resolution # TCRESOLUTION FOR THE FISCAL YEAR 2018-19 ANNUAL BUDGET
WHEREAS, C.R.S. § 43-1-113 (2) requires the Transportation Commission to submit a draft budget
allocation plan for moneys subject to its jurisdiction for the fiscal year beginning on July 1, 2018 to the
Joint Budget Committee, the House Transportation and Energy Committee, the Senate Transportation
Committee and the Governor on or before December 15, 2017 for their review and comments; and
WHEREAS, C.R.S. § 43-1-113(9)(c) requires the Transportation Commission adopt a final budget
allocation plan, which shall upon approval by the Governor constitute the budget for the Department of
Transportation for Fiscal Year 2018-19; and
WHEREAS, the chart below shows the baseline Fiscal Year 2018-19 budget recommendations for Asset
Management:
Asset Class

FY 2018-19 (millions of $)

Surface Treatment

$225.4

Bridge, BE and Bridge Fixed Costs

$142.5

MLOS

$272.8

Buildings

$20.2

Culverts

$7.6

Tunnels

$8.4

ITS

$23.5

Road Equipment

$26.8

Geohazards

$8.4

Walls

$4.6

Traffic Signals

$14.8

TOTAL

$755.0

WHEREAS, under Policy Directive 703.0, those Asset Management programs with Transportation
Commission approved metrics shall rely on statewide asset management models to develop their projects
lists and those without approved metrics shall provide project lists to the Transportation Commission;
and
WHEREAS, the Fiscal Year 2018-19 budget allocation plan contains funding requests from Colorado
Department of Transportation Divisions to increase program allocations from the Fiscal Year 2017-18
budget allocation plan; and
WHEREAS, these funding requests are included within the Fiscal Year 2018-19 budget allocation plan;
and
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WHEREAS, Senate Bill 17-267 is expected to create upwards of $1.88 billion in funding for transportation
beginning in FY 2018-19; and
WHEREAS, $380.0 million of Senate Bill 17-267 proceeds are allocated to Strategic Projects in the FY
2018-19 budget; and
WHEREAS, the Transportation Commission has authorized a Program Reserve line item in the Fiscal Year
2018-19 budget allocation plan for future Division funding requests; and
WHEREAS, Fiscal Year 2018-19 revenue forecasts are based on current federal appropriation guidelines,
which may change by July 1, 2018; and
WHEREAS, the Transportation Commission has the statutory authority to alter the Fiscal Year 2018-19
proposed budget allocation plan before and/or after it is delivered to the Governor on April 15, 2018.
NOW THEREFORE BE IT RESOLVED, that the Colorado Department of Transportation’s budget allocation
plan for the period of July 1, 2018 through June 30, 2019, including $755.0 million allocated to Asset
Management Programs as indicated above, is approved by the Transportation Commission for submittal
to the Governor on or before April 15, 2018.

Herman Stockinger, Secretary
Transportation Commission of Colorado
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MEMORANDUM

TO:
FROM:
DATE:
SUBJECT:

THE TRANSPORTATION COMMISSION
JEFF SUDMEIER, CDOT CHIEF FINANCIAL OFFICER
MARCH 15, 2018
COSIB LOAN APPLICATION FOR CENTENNIAL AIRPORT

Purpose
The purpose of this memorandum is to provide background information to the Centennial Airport Colorado
State Infrastructure Bank (COSIB) loan application and to review the COSIB Committee’s recommendation for
approval.
Action
The Division of Accounting and Finance (DAF) requests that the Transportation Commission review and approve
Centennial Airport’s $8,000,000 COSIB loan request.
Background
On January 10, 2018, the Arapahoe County Public Airport Authority submitted an Aviation State Infrastructure
Bank (SIB) loan application in the amount of $8,000,000 for capital improvements at Centennial Airport (the full
application is available at https://www.codot.gov/about/transportation-commission/documents/2018-agendasand-supporting-documents/march-2018/centennial-sib-application-1.pdf). This includes building a new twostory facility to be utilized for larger and improved airport operations and new administration space. The facility
will be utilized as an aviation community center that will help the next generation of pilots and aviation
professionals by providing space for administrative offices as well as collaborative, community and social spaces
for lectures and other aviation activity. It will also house retail, a coffee/sandwich shop, and a pilot shop. The
space for the new building comes from existing property in the main parking lot of Centennial Airport. Design for
the project is projected to be delivered in April 2018, with construction expected to start fall of 2018. Completion
is scheduled for fall of 2019.
On January 22, 2018 the Colorado Aeronautic Board (CAB) approved the request of the loan. On February 14,
2018, the COSIB Committee approved advancing the loan to the Transportation Commission for approval.
Details
Staff has reviewed the application for financial strength and does not find any evidence to not approve the loan.
The entity shows a history of strong and increasing revenues. An operating loss for the last five years was due to
debt service payments of $1.6 million for a bond issued 30 years prior, since retired. The entity also made a final
payment on a 10-year SIB loan. Arapahoe County Public Airport Authority is currently debt free. Revenue from
the Colorado Fuel Tax has been identified as the primary source of funds that will be used to secure the COSIB
loan. The Arapahoe County Public Airport Authority is also willing to use the new building as collateral if needed
to secure the loan. Staff recommends doing so. The proposed loan is a 10-year loan at a fixed rate of 2.50% with
annual debt service payments of approximately $960,344.
Page 1 of 2
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Key Benefits
Funding the loan request will benefit Centennial Airport by providing a space for students, instructors and the
public to attend seminars, collaborate, and host special aviation events. It also will house administrative and
retail space. With the changes in the culture of the aviation community, this new building will bring Centennial
Airport into the 21st century.
Options and Recommendation
1. Approve the $8,000,000 loan to Centennial Airport. Staff Recommendation
2. Request additional information and delay decision into a future month.
3. Deny the SIB loan request.
Next Steps
If the loan is approved, the Division of Administration and Finance (DAF) will complete the loan process. The
Department will work closely with the Arapahoe County Public Airport Authority to ensure that the loan is
disbursed quickly in order to keep the airport on schedule for construction to start Fall of 2018.
Attachments
Attachment A: Centennial Airport Loan Analysis
Attachment B: CAB Resolution
Attachment C: Arapahoe County Board of Commissioners Resolution
Attachment D: TC Resolution
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Colorado State Infrastructure Bank of Loan Request
General Information About the Sponsor:
Sponsor's Name………………………………….

Arapahoe County Public Airport Authority

Application date…………………………………..

December 11, 2017

CO SIB Priority…………………………………….

Single

Transportation Region……………………………

Region 1

Financial Information Concerning the Sponsor:

Statement of Revenues,
Statement of Net Assets
Cash, Investments and Receivables

$

Other Current Assets
Total Current Assets

5,025,464.00
504,426.00

$

Fixed and Other Assets
Total Assets

Expenses and Change in Net Assets

$

Current Liabilities

5,529,890.00

$

Operating Expenses
EBI

59,007,836.00

Interest Expenses

64,537,726.00

Net Income

1,484,808.00

Long-term Liabilities

Total Revenue

7,137,176.00
8,468,675.00

$

(1,331,499.00)
488,990.00

$

(1,820,489.00)

Source: Araphoe County Public Airport Authority Financial Statement Year Ending
December 31, 2016

16,115.00

Total Liabilities

$

1,500,923.00

Net Assets

$

63,036,803.00

Total Assets……………………………….

$

64,537,726.00

Total Liabilities……………………………..

$

1,500,923.00

Total Revenue……………………………..

$

7,137,176.00

Total Expense……………………………..

$

8,957,665.00

Financial Totals:
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Loan Provisions:
Requested Loan Amount……………………..

$

Rate of Interest on the Loan………………….

8,000,000.00

$ 405,000.00

2.5%

Period……………………………………………

10 Years

Loan Repayment Basis……………………….

Annual

Beginning Payment Date………………………

January 1, 2019

Repayment Source(s)…………………………

Colorado Fuel Tax

10

Previous COSIB Loan Balance……………….
Amortization Schedule:

Payment Due
Dates

Annual
Payment
Amounts

Interest

Principal

Outstanding
Balance

1

January-19

960,344.90

210,125.00

750,219.90

7,654,780.10

2

January-20

960,344.90

191,369.50

768,975.40

6,885,804.69

3

January-21

960,344.90

172,145.12

788,199.79

6,097,604.91

4

January-22

960,344.90

152,440.12

807,904.78

5,289,700.12

5

January-23

960,344.90

132,242.50

828,102.40

4,461,597.72

6

January-24

960,344.90

111,539.94

848,804.96

3,612,792.76

7

January-25

960,344.90

90,319.82

870,025.09

2,742,767.68

8

January-26

960,344.90

68,569.19

891,775.71

1,850,991.96

9

January-27

960,344.90

46,274.80

914,070.11

936,921.86

10

January-28

960,344.90

23,423.05

936,921.86

(0.00)

10
Project Information:
Project Description…………………………….

New Aviation Community and Administrative Facility

Type of Project…………………………………

Aviation

Total Project Cost………………………………

9,500,000.00

Leverage Ratio…………………………………

0.842

% Funded by Other Sources…………………

15.8%

Benefit………………………………………….

TOP
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Plan……………………………………………..

Yes

Technical Approval…………………………….

Yes

Financial Analysis:
The Aviation and Community Facility may be used as security for the loan if needed

Debt-Equity Ratios:
Long-term Debt Ratio………………………….

0.00026 =

Long-term Liabilities divided by Long-term Liabilities plus Net Assets

Debt-Equity Ratio………………………………

0.0003 =

Total Debt Ratio………………………………..

0.023 =

Total Assets divided by Total Liabilities

Net Working Capital to Total Assets Ratio….

0.063 =

Current Assets minus Current Liabilities divided by Total Assets

Current Ratio…………………………………..

3.724 =

Current Assets divided by Current Liabilities

Quick Ratio……………………………………..

3.385 =

Cash, Investments and Receivables divided by Current Liabilities

Interval Measure (in days)…………………….

217 =

Long-term Liabilities divided by Net Assets

Liquidity Ratios:

TOP
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Resolution 18-01
RECOMMENDATION TO APPROVE THE AVIATION SIB APPLICATION DATED JANUARY 10, 2018 SUBMITTED
BY THE ARAPAHOE COUNTY PUBLIC AIRPORT AUTHORITY FOR CENTENNIAL AIRPORT
WHEREAS, The Colorado State Infrastructure Bank (hereinafter referred to as the “SIB”) is an investment
bank at the state level with the ability to make loans to public and private entities, for the formation of
public transportation projects within the state; and
WHEREAS, The General Assembly has passed legislation that made certain provisions for the Bank and
established within the Bank a highway account, a transit account, an aviation account, and a rail account;
and
WHEREAS, The Transportation Commission has adopted rules, pursuant to 43-1-113.5, CRS, regarding the
SIB; and
WHEREAS, The Arapahoe County Public Airport Authority has requested a loan from the SIB in the amount of
$8,000,000.00 for an eligible transportation project as described in Rule III, section 2, 2CCR 605-1,
specifically the construction of a new airport operations, administration and aviation community facility;
and
WHEREAS, The Colorado Department of Transportation has adopted the SIB Procedure through Procedural
Directive (“PD”) 720.1 as revised February 10, 2015 (“PD 720.1”); and
WHEREAS, PD 720.1 Section V.1.O requires that the Colorado Aeronautical Board (“CAB”) evaluate the
technical, non-financial aspects of an aviation SIB loan application and shall approve a resolution
recommending or not recommending approval by the Transportation Commission; and
WHEREAS, CRS 43-10-105 describes the duties of the CAB which, among other things, includes the
establishment of policies for the growth and development of aviation in the state; and CRS 43-10-103 created
the Division and, among other things, tasked the Division with promoting aviation safety and education; and
CRS 43-10-101 declares a need to promote the safe operation of aviation in the state and identifies that
improvement of general aviation and aviation facilities in the state promotes diversified economic
development across the state; and
WHEREAS, the CAB recognizes and acknowledges this particular project’s benefit to Centennial Airport, but
also to the statewide aviation community, as a facility that will promote, support and foster the development
of the next generation of critically needed pilots and other aviation professionals;
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NOW, THEREFORE BE IT RESOLVED, The Colorado Aeronautical Board hereby formally recommends
Transportation Commission approval of the aviation SIB loan application submitted by the Arapahoe County
Public Airport Authority for Centennial Airport dated January 10, 2018 for the purposes generally described
in the application, such recommendation being contingent upon the final approval of the Authority’s SIB
application by the Arapahoe County Commissioners, expected on or about February 5, 2018.
Passed this 22nd day of January 2018.

_____________________
Ray Beck, Chair
Colorado Aeronautical Board

_____________________
Attest
David R. Ulane, Director
Colorado Department of Transportation,
Division of Aeronautics
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Resolution # TCRESOLUTION FOR CENTENNIAL AIRPORT SIB LOAN
WHEREAS, the Colorado State Infrastructure Bank (bank) is a transportation investment bank with the
ability to make loans to public and private entities for the formation of public transportation projects
within the state; and
WHEREAS, the General Assembly passed Legislation (43-1-113.5 CRS) that made certain provisions for
the bank and established within the bank, a highway account, a transit account, an aviation account
and a rail account; and
WHEREAS, a loan application has been submitted by the Arapahoe County Public Airport Authority for
Centennial Airport (borrower), to borrow $8,000,000 from the aviation account to construct a new
building for administrative and educational purposes; and
WHEREAS, the Transportation Commission has adopted rules, pursuant to 43-1-113.5 CRS, in 2 CCR
605-1 regarding the eligibility requirements, disbursement of funds, interest rates, and repayments of
loans from the bank; and
WHEREAS, pursuant to 2 CCR 605-1, Rule VI, Section 4 the Review Committee has reviewed and is in
support of the application; and
WHEREAS, 2 CCR 605-1, Rule VI, Section 6 (2) provides “loan agreements for construction will specify
that funds will be disbursed in their entirety to a third-party fiduciary or escrow agent” unless the
Transportation Commission provides a specific exemption; and
WHEREAS, the borrower has expressed its intent to attain TBD (the agent) as the third party fiduciary,
escrow, or administrative agent to confirm proper documentation from the borrower for loan draws,
with the Department’s Division of Aeronautics directly disbursing funds to the borrower upon receipt of
the agent’s confirmation; and
WHEREAS, the Division of Aeronautics and the Colorado Aeronautic Board has technically approved this
aviation project; and
WHEREAS, a sufficient amount is available to loan in the aviation account;
NOW THEREFORE BE IT RESOLVED, the Transportation Commission authorizes the Department, under
the guidance and direction of the Chief Financial Officer, to execute a loan agreement with the
borrower in an amount of $8,000,000.00 under the terms and provisions set forth in the adopted rules.

Herman Stockinger, Secretary
Transportation Commission of Colorado

TOP

Date

181 of 214

4201 East Arkansas Avenue, Room270
Denver, CO 80222-3406

DATE:
TO:
FROM:
SUBJECT:

March 15, 2018
Transportation Commission
Herman Stockinger / Debra Perkins-Smith
Authorize Commencement of Rule-Making by Opening the rules governing the Statewide
Transportation Planning Process and Transportation Planning Regions, 2 CCR 601-22.

Purpose
To authorize the Department to commence the rule-making process by opening the rules governing the
Statewide Transportation Planning Process and Transportation Planning Regions, 2 CCR 601-22.
Action
To pass a resolution authorizing the Department to commence rule-making by opening the rules governing the
Statewide Transportation Planning Process and Transportation Planning Regions (the “Rules”), 2 CCR 601-22,
and delegate authority to an Administrative Hearing Officer to conduct a public hearing.
Background
CDOT has 23 sets of rules; of these, the Commission has statutory authority to promulgate 13 sets; the
remaining 9 sets are under the authority of the Executive Director. These Rules are under the authority of the
Commission. Because administrative rules have the force of law, any change in wording must follow the full
process set forth in the Administrative Procedure Act. The many steps in this process include: requesting that
stakeholders review the rule changes, requesting the Commission open the rule making process, gathering
public input, holding a hearing, the Administrative Hearing Officer recommending a course of action to the
Commission by either raising issues for Commission decision or requesting the Commission adopt the Rules, and
finally, requesting review by the Attorney General’s Office.
Details
These Rules were last updated in 2013. The proposed changes to the Rules are primarily for clarification of the
statewide transportation planning process, and include revisions suggested by the Statewide Transportation
Advisory Committee (STAC). There are also several sections in the Rules that were inadvertently deleted by the
Office of Legislative Legal Services through SB 13-079, and which CDOT is now adding back in to the Rules.
Other changes include updating the federal law references to the Fast Act.
Key Benefits
Ensuring that necessary updates and clarifications are made to the Rules.
Options and Recommendations
1) Authorize the Department to open the Rules and delegate authority to an Administrative Hearing
Officer to hold a public rule-making hearing (staff recommendation);
2) Defer the decision to open the Rules pending the provision of additional information; or
3) Decline to open the Rules at this time.
Attachments
Resolution
Red-line copy of Rules showing proposed changes
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Resolution # TCOpen Rule-Making and Delegate Authority to an Administrative Hearing
Officer to Conduct a Public Rule-Making Hearing Regarding Amendments
to the Rules Pertaining to Statewide Transportation Planning Process and
Transportation Planning Regions (“Statewide Planning Rules”), 2 CCR 60122.
WHEREAS, § § 43-1-106(8)(k), and 43-1-1103(5), C.R.S. authorize the
Transportation Commission of Colorado (“Commission”) to adopt rules that
govern the statewide planning process; and
WHEREAS, § 43-1-1103(5), C.R.S. requires the Department to integrate and
consolidate the regional transportation plans for the transportation planning
regions into a comprehensive statewide transportation plan which is
accomplished through a statewide planning process set by the Statewide
Planning Rules; and
WHEREAS, the Statewide Planning Rules were last updated in 2013; and
WHEREAS, the federal law pertaining to the Statewide Planning Rules has been
updated since 2013; and
WHEREAS, several sections in the Statewide Planning Rules were inadvertently
deleted by the Office of Legislative Legal Services in 2013 through SB 13-079;
and
WHEREAS, HB 16-1018 and HB 16-116 made changes to the duties and
membership of the Statewide Transportation Advisory Committee; and
WHEREAS, the Department is recommending that the above-mentioned changes
be made to the Statewide Planning Rules.
NOW THEREFORE BE IT RESOLVED, the Commission authorizes staff to
prepare a draft of the proposed changes to the Statewide Planning Rules, and to
take all necessary actions in accordance with the Colorado Administrative
Procedures Act to initiate rule making for the purpose of amending the Statewide
Planning Rules, 2 CCR 601-22.
BE IT FURTHER RESOLVED, the Commission delegates its authority to
conduct the rule making hearing to a CDOT Administrative Hearing Officer to
prepare a complete record of the hearing and forward said record and Rules to
the Commission for consideration and adoption of the Statewide Planning Rules.
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________________________________
Herman Stockinger, III
Transportation Secretary
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____________________
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DEPARTMENT OF TRANSPORTATION
Transportation Commission
RULES GOVERNING STATEWIDE TRANSPORTATION PLANNING PROCESS AND
TRANSPORTATION PLANNING REGIONS
[Explanation for change: Based on DRCOG comment to clarify rule title]
2 CCR 601-22
_________________________________________________________________________
STATEMENT OF BASIS AND PURPOSE AND STATUTORY AUTHORITY
The purpose of the Rules Governing the Statewide Transportation Planning Process and Transportation
Planning Regions (Rules) [Explanation by CDOT: makes sense to spell out full name on first reference in
the text] is to prescribe the statewide transportation planning process through which a, long-range
multimodal, comprehensive statewide transportation plan will be developed, integrated, updated, and
amended by the Colorado Department of Transportation (Department), in cooperation with local
governments, Metropolitan Planning Organizations, Regional Planning Commissions, Indian tribal
governments, Federal Highway Administration, Federal Transit Administration, Federal Aviation
Administration, Federal Railroad Administration, U.S. Forest Service, Bureau of Land Management,
Secretary of the Interior, National Park Service, other federal and state agencies, relevant state and
federal agencies [Explanation by CDOT: seems awkward to list some federal agencies and not others,
and not to list any state agencies; best to use a general description], the private sector, transit and freight
operators, special-interest groups, and the general public. This cooperative process is designed to
coordinate regional transportation planning, guided by the statewide transportation policy set by the
Department and the Colorado Transportation Commission (Commission), as a fundamental basis for
developing the statewide transportation plan. The result of the statewide transportation planning process
shall be a long-range, financially feasible, environmentally sound, multimodal transportation system plan
for Colorado.
Further, the purpose of the Rules is to define the state's Transportation Planning Regions for which longrange Regional Transportation Plans are developed, prescribe the process for conducting and initiating
transportation planning in the non-MPO Transportation Planning Regions and coordinating with the
Metropolitan Planning Organizations for planning in the metropolitan areas. Memoranda of Agreement
(MOA) that serve as the Metropolitan Planning Agreements (MPAs) per 23 CFR 450 between the
Department, each MPO, and applicable transit provider(s) [Explanation by CDOT: Change based on
DRCOG suggestion to clarify there are multiple MOAs and MPAs, and using language suggested by
FHWA]Memorandums of Agreement ("MOA") between the Department and each MPO further prescribe
the transportation planning process in the MPO transportation planning regions. In addition, the purpose
of the Rules is to describe the organization and function of the Statewide Transportation Advisory
Committee (STAC) as established by § 43-1-1104, Colorado Revised Statutes (C.R.S.).
The Rules are being promulgated to meet the intent of both the U.S. Congress and the Colorado General
Assembly for conducting developing a continuing, cooperative, and comprehensive statewide
performance-based multimodal transportation planning process for producing a Statewide Transportation
Plan and Regional Transportation Plans that address the transportation needs of the stateto address the
transportation problems of the state by producing a statewide transportation plan. This plan will be
implemented by results in a systematic project prioritization and selection and budgeting of allocation
resources, utilizing through a comprehensive input process. [Explanation by CDOT: language intended to
better explain purpose of Rules]
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In 2018, rulemaking was initiated to conform to the FAST Act, add back in language into the Rules that
were inadvertently deleted by SB 13-079, and to make other changes for further clarification on the Rules.
[Explanation: we need to explain why we are doing rulemaking this time pursuant to APA]
The Rules are intended to be consistent with and not be a replacement for the federal transportation
planning requirements contained in 23 United States Code (U.S.C.) 134, 135 and 150450, Pub. L. No.
114-94 (Fixing America’s Surface Transportation Act or the “FAST Act”) signed into law on December 4,
st
2015, PL 112-141 (“Moving Ahead for Progress in the 21 Century" or “MAP-21") and its implementing
regulations, where applicable, contained in 23 Code of Federal Regulations (CFR) Part 450, including
Subparts A, B and C and 25 CFR Part 170.421 in effect as of October 1, 2012August 1, 2017, which are
hereby incorporated into the Rules by this reference, and do not include any later amendments. All
referenced laws and regulations shall be available for copying or public inspection during regular
business hours from the Office of Policy and Government Relations, Colorado Department of
Transportation, 2829 W. Howard Pl., Denver, Colorado 80204. 4201 E. Arkansas Avenue, Denver,
Colorado 80222 [Explanation: needed to update with FAST Act requirements]
Copies of the referenced United States Code may be obtained from the following address:
Office of the Law Revision Counsel
U.S. House of Representatives
H2-308 Ford House Office Building
Washington, DC 20515
(202) 226-2411
Copies of the referenced Code of Federal Regulations may be obtained from the following address:
U.S. Government Publishing Office
732 North Capitol Street, N.W.
Washington, DC 20401
(202) 512-1800
The Statewide Planning Rules, governing as a component of the statewide planning process [Explanation
by CDOT: the Rules are part of the planning process, not the Statewide Transportation Plan], emphasize
Colorado’s continually greater integration of multimodal, cost-effective and environmentally sound means
of transportation. The Rules reflect the Department’s focus on multimodal transportation projects
including highways, aviation, transit, rail, bicycles and pedestrians.
The Rules are promulgated by the Commission pursuant to the specific statutory authority found in § 431-1103 (5), C.R.S., and § 43-1-106 (8)(k), C.R.S. The Commission may, at their discretion, entertain
petitions for declaratory orders pursuant to § 24-4-105(11), C.R.S. [Explanation by CDOT: required by
statute and recommended by Office of Attorney General to put this into the rules]

TOP

1.00

Definitions.

1.01

Accessible - ensure that reasonable efforts are made that all meetings locations are reachable by
persons from households without vehicles and that they meetings will be accessible to persons
with disabilities, and persons with limited English proficiency, in accordance with CDOT Policy
605.0 and the Americans with Disabilities Act (ADA). Accessible opportunities to comment on
planning related matters include those provided on the internet and through such methods as
telephone town halls. [Explanation by CDOT: language broadened to include persons with limited
English proficiency and to acknowledge that public outreach goes beyond public meetings.]

1.02

Alternative Mode - any mode of transportation other than a single occupant vehicle . [Explanation:
this term is not used anywhere else in the rules so do not need to be defined]
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1.03

Attainment Area – any geographic region of the United States that meets the national primary or
secondary National Ambient Air Quality Standards (NAAQS) for the pollutants as defined in the
Clean Air Act (CAA) (Aamendments of 1990).

1.04

Commission - the State Transportation Commission created by § 43-1-106, C.R.S.

1.05

Corridor - a transportation system that includes all modes and facilities within a described
geographic area. , having length and width for purposes of transportation planning, and including
all modes of travel. [Explanation: NFRMPO suggested “any mode” but CDOT staff recommends
“all modes and facilities” to match this definition to the definition of Corridor in the executive
summary of the Statewide Transportation Plan.]

1.06

Corridor Vision - a comprehensive examination of a specific transportation corridor, which
includes a determination of needs and an expression of desired state of the transportation system
that includes transportation modes and facilities over the a planning period and includes all
modes and facilities. [Explanation: CDOT staff restructured wording and took out “all” to avoid
inference that CDOT is responsible for all local transportation facilities]

1.07

Department - the Colorado Department of Transportation created by § 43-1-103, C.R.S.

1.08

Division – the Division of Transportation Development within the Colorado Department of
Transportation.

1.09

Division Director - the Director of the Division of Transportation Development.

1.10

Fiscally Constrained - the financial limitation on transportation plans and programs based on the
projection of revenues as developed cooperatively with the MPOs and the rural TPRs and
adopted by the Commission that are reasonably expected to be available over the long-range
transportation planning period [Explanation: NFRMPO suggested clarification and CDOT added
language that the projection of revenues are developed cooperatively] and the Transportation
Improvement Program (TIP) and Statewide Transportation Improvement Program (STIP)
programming planning periods. as adopted by the Commission prior to updating regional and
statewide plans. [Explanation by CDOT: re-ordered language to clarify Commission’s role in
adopting projection of revenue, and DRCOG suggested changing “planning periods” to
“programming periods” because STIP is only for 4 years]

1.11

Intergovernmental Agreement - an arrangement made between two or more political subdivisions
that form associations for the purpose of promoting the interest and welfare of said subdivisions.

1.12

Intermodal Facility- the ability to connect and the connections between different transportation
modes, (bicycle, pedestrian, transit, rail, aircraft, and motor vehicle). A site where goods or
passengers are conveyed from one mode of transportation to another, such as goods from rail to
truck or people from passenger vehicle to bus. [Explanation by CDOT: usually when using the
word “intermodal” we are referring to an intermodal facility]

1.XX

Land Use – the type, size, arrangement, and use of parcels of land. [Explanation by CDOT: Need
to add this definition (from PPACG 2040 plan) because of the relationship between transportation
and land use]

1.XX

Limited English Proficiency (LEP) – individuals who do not speak English as their primary
language and who have a limited ability to read, speak, write, or understand English. [Explanation
by CDOT: added because of federal emphasis on making accommodations for those who do not
speak English as their primary language]

1.13

Long-range Planning - a reference to a planning period with a minimum 20-year planning horizon.

187 of 214

TOP

1.14

Maintenance Area – any geographic region of the United States previously designated by the
U.S. Environmental Protection Agency (EPA) as a nonattainment area [Explanation: NFRMPO
suggested word change for clarity] pursuant to the Clean Air Act (CAA) Amendments of 1990 and
subsequently redesignated to attainment subject to the requirement to develop a maintenance
plan under section 175A of the CAA, as amended in 1990).

1.XX

Memorandum of Agreement (MOA) – a written agreement between two or more parties on an
intended plan of action. [Explanation by CDOT: this is a term used in the Purpose section so it
should be defined]

1.XX

Metropolitan Planning Agreement (MPA) – a written agreement between the MPO, the State, and
the providers of public transportation serving the metropolitan planning area that describes how
they will work cooperatively to meet their mutual responsibilities in carrying out the metropolitan
planning process. [Explanation by CDOT: this is a term used in the Purpose section so it should
be defined, definition is from the FAST Act upon suggestion by DRCOG.]

1.15

Metropolitan Planning Area - is a geographic area determined by agreement between the
Metropolitan Planning Organization for the area and the Governor, in which the metropolitan
transportation planning process is carried out pursuant to 23 U.S.C. § 134.

1.16

Metropolitan Planning Organization (MPO) - an organization within the State of Colorado
designated by agreement among the units of general purpose local governments and the
Governor, charged to develop the regional transportation plans and programs in a metropolitan
planning area pursuant to 23 U.S.C. § 134. [Explanation: NFRMPO suggested adding language
explaining that a “metropolitan planning area” has a population of 50,000; however, CDOT staff
recommends not having the population reference because the definition of “metropolitan planning
area” is set by 23 U.S.C. § 134 which could be updated. NFRMPO also suggested removing
reference to state of Colorado since MPOs do not only exist in Colorado.] In terms of this
transportation planning process, MPOs serve as Regional Planning Commissions for their
respective Transportation Planning Regions.[Explanation by CDOT: the last sentence is removed
because RPCs are created by state law for rural TPRs]

1.17

Mobility - the ability to move people, goods, services, and information among various origins and
destinations. [Explanation by CDOT: “Services” are typically found in documents about mobility]

1.18

Multimodal - an integrated modal approach having two or more modes (bicycle, pedestrian,
transit, rail, aircraft, and motor vehicle).an integrated approach to transportation that takes into
account all modes of travel, such as bicycles and walking, personal mobility devices, transit, and
personal and commercial vehicles. [Explanation by CDOT: examples of the modes is helpful,
DRCOG suggested adding “personal mobility devices”]

1.XX

National Ambient Air Quality Standards (NAAQS) – are those established by the U.S.
Environmental Protection Agency for air pollutants considered harmful to public health and
environment. These criteria pollutants are: carbon monoxide, lead, nitrogen dioxide, ozone, small
particles, and sulfur dioxide. [Explanation: NFRMPO believed this definition would be helpful]

1.19

Nonattainment Area - any geographic region of the United States which has been designated by
the EPA as a Nonattainment under section 107 of the CAA for any pollutants for which an
NAAQS national ambient air quality standard exists. [Explanation: NFRMPO suggested changes
for clarity]

1.20

Non-metropolitan Area – a rural geographic area outside a designated metropolitan planning
area.
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1.XX

Plan Integration – integration of key points of various other Department plans, the rural regional
transportation plans, and the MPO plans into the statewide transportation plan. Plan integration is
a comprehensive evaluation of the statewide transportation system that includes all modes, an
identification of needs and priorities, and key information from other related CDOT plans.

1.21

Planning Partners – memberslocal and tribal governments, the rural of the Transportation
Planning Regions and MPOsMetropolitan Planning Organizations. [Explanation for change: the
change in definition came from CDOT’s Public Involvement Guide]

1.22

[Expired 05/15/2013 per Senate Bill 13-079]
Project Priority Programming Process (“4P”) – the process by which CDOT adheres to 23 U.S.C.
135 and 23 CFR 450 when developing and amending the statewide transportation improvement
program (STIP). [Explanation by CDOT: this definition was inadvertently deleted from the rules,
so we are putting it back in now]

1.23

Regional and Statewide Plan Guidebook or "Guidebook"- the plan Guidebook is developed in
collaboration with CDOT’s planning partners in order to assist local governments and interested
parties in the development of long-range transportation plans. Though MPO processes are
addressed in federal regulations, some information is typically included for MPOs based on the
need for consistency between rural and metropolitan plans as they are consolidated into the
Statewide Transportation Plan. [Explanation by CDOT: CDOT is no longer using Guidebooks]

1.24

Regional Planning Commission (RPC) - the a planning body formed under the provisions of § 3028-105, C.R.S., and designated under these Rules for the purpose of transportation planning
within a rural Transportation Planning Region. [Explanation by CDOT: RPCs are defined for
purposes of these Rules as part of all rural TPRs]

1.25

[Expired 05/15/2013 per Senate Bill 13-079]
Regional Transportation Plan (RTP) - a long-range plan designed to address the future
transportation needs for a Transportation Planning Region including, but not limited to,
anticipated funding, priorities, and implementation plans, pursuant to, but not limited to, § 43-11103, C.R.S. and 23 CFR § 450. All rural and urban Transportation Planning Regions in the state
produce RTPs. [Explanation by CDOT: this provision was inadvertently deleted and now we are
putting it back in the rules, with a small change to remove “technically based” from the beginning
of the sentence, and also except for the last sentence which is new and was added for
clarification]

TOP

1.26

State Transportation System - refers to all state-owned, operated, and maintained transportation
facilities in Colorado, including, but not limited to, interstate highways, other highways, local
roads, and aviation, bicycle and pedestrian, transit, and rail facilities, bicycle and pedestrian
facilities, transit facilities, and rail facilities. [Explanation by CDOT: clarification made to specify
this term means all state facilities, upon suggestion by DRCOG]

1.27

Statewide and Regional Planning Manager - the person who manages the Statewide Plan
development at the Colorado Department of Transportation. [Explanation by CDOT: not needed
for these rules]

1.28

Statewide Transportation Advisory Committee (STAC) - the committee created by § 43-1-1104,
C.R.S., composed of comprising one representative from each Transportation Planning Region
and one representative from each tribal government, to review and comment on Regional
Transportation Plans, amendments, and updates, and to advise both the Department and the
Commission on the needs of the transportation systems in Colorado. [Explanation: CDOT and
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NFRMPO clarified language here because the membership and duties of STAC broadened under
HB 16-1169 and HB 16-1018]
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1.29

Statewide Transportation Improvement Program (STIP) - a staged, fiscally constrained, multiyear, statewide, multimodal program of transportation projects which is consistent with the
statewide transportation plan and planning processes, with metropolitan planning area plans,
Transportation Improvement Programs and processes, and which is developed pursuant to 23
U.S.C. 135.

1.30

Statewide Transportation Plan - the long-range, fiscally constrained, comprehensive, multimodal
statewide transportation plan covering a period of no less than 20 years from time of adoption,
developed through the statewide transportation planning process described in these Rules and
23 U.S.C. 135, and adopted by the Commission pursuant to § 43-1-1103, C.R.S. [Explanation:
CDOT/NFRMPO suggested changes because SWP is not fiscally constrained, nor is it required
to be under state law]

1.31

System Continuity - includes, but is not limited to, appropriate intermodal connections, integration
with state modal plans, and coordination with neighboring Regional Transportation Plans, and, to
the extent practicable, the other neighboring states’ transportation plans adjacent Statewide
Transportation Plans. [Explanation by CDOT: deleted “adjacent” because it didn’t make sense in
this context, and wording was added to clarify continuity with neighboring states]

1.32

Traditionally Underserved - this refers to groups such as the elderlyseniors, persons with
disabilities, low-income households, minorities, and student populations, which may face
difficulties accessing transportation systems, employment, services, and other amenities.

1.33

Transit and Rail Advisory Committee (TRAC) – an advisory committee created specifically to
advise the Executive Director, the Commission, and the Division of Transit and Rail on transit and
rail-related activities.

1.34

Transportation Commission – the Colorado Transportation Commission established pursuant to §
43-1-105 C.R.S.[Explanation by CDOT: deleted because we already define “Commission” above]

1.35

Transportation Commonality - the basis on which Transportation Planning Regions are
established including, but not limited to: Transportation Commission Districts, the Department's
Engineering Regions, travelsheds, watersheds, geographic unity, existing intergovernmental
agreements, and socioeconomic unity.

1.36

Transportation Improvement Program (TIP) - a staged, fiscally constrained, multi-year,
multimodal program of transportation projects developed and adopted by MPOs, and approved
by the Governor, which is consistent with an MPO’s RTP the metropolitan transportation plan,
and which is developed pursuant to 23 U.S.C. § 134. [Explanation: suggested change by DRCOG
for clarity]

1.37

Transportation Mode - a particular form of travel including, but not limited to, bus, motor vehicle,
rail, mass transit, aircraft, bicycle, or pedestrian travel.

1.38

Transportation Planning and Programming Process - all collaborative planning-related activities
including the development of regional and statewide transportation plans, the Department's
Project Priority Programming Process, and development of the Transportation Improvement
Programs (TIPs) and Statewide Transportation Improvement Program (STIP).

1.39

Transportation Planning Region (TPR) - a geographically designated area of the state, defined by
section 2.00 of these Rules in consideration of the criteria for transportation commonality, and
within for which a regional transportation plan is developed pursuant to the provisions of § 43-1-
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1102 and 1103, C.R.S. and 23 U.S.C. § 134. The term TPR is inclusive of these types: non-MPO
Transportation Planning Regions, MPO Transportation Planning Regions, and Transportation
Planning Regions with both MPO and non-MPO areas.
1.40

Transportation Systems Planning -– provides the basis for identifying current and future
deficiencies on the state highway system and outlines strategies and projects to address those
deficiencies and make improvements to meet Department goals.a procedure for developing an
integrated means of providing adequate facilities for the movement of people, goods, services,
and information, involving regional or statewide analysis of transportation needs and the
identification of transportation facilities and corridors. [Explanation by CDOT: this definition
needed to be updated]

1.41

Travelshed - the region or area generally served by a major transportation facility, system, or
corridor.

1.42

[Expired 05/15/2013 per Senate Bill 13-079]
Tribal Transportation Improvement Program (TTIP) – a multi-year fiscally constrained list of
proposed transportation projects developed by a tribe from the tribal priority list or tribal longrange transportation plan, and which is developed pursuant to 25 CFR 170. The TTIP is
incorporated into the STIP without modification. [Explanation by CDOT: this definition was
inadvertently deleted from the rules, so we are putting it back in now, with updates to some of the
language]

1.43

Urbanized Area - an area with a population of 50,000 or more designated by the Bureau of the
Census.

1.44

Watershed - as defined by the Colorado Department of Natural Resources, Division of Water
Resources, is a land area that drains to a common waterway, such as a stream, lake, estuary,
wetland, or ultimately the ocean.drainage basin of a major river, and is considered in establishing
TPR boundaries. [Explanation by CDOT: this definition is from the U.S. Army Corps of Engineers’
website]

2.00

Transportation Planning Regions (TPR).

2.01

Transportation Planning Region Boundaries. Transportation Planning Regions are geographically
designated areas of the state with similar transportation needs that are determined by considering
transportation commonalities. Boundaries are hereby established as follows:
2.01.1 The Pikes Peak Area Transportation Planning Region comprisesd of the Pikes Peak Area
Council of Governments' metropolitan area within El Paso and Teller cCounties.
2.01.2 The Greater Denver Transportation Planning Region, which includes the Denver
Regional Council of Governments’ metropolitan area, comprisesd of the counties of
Adams, Arapahoe, Boulder, Broomfield, Clear Creek, Denver, Douglas, Gilpin, Jefferson,
and parts of Weld. [Explanation: DRCOG suggested simplifying this description]
2.01.3 The North Front Range Transportation Planning Region comprisesd of the North Front
Range Transportation and Air Quality Planning Council's metropolitan area within Larimer
and Weld cCounties.
2.01.4 The Pueblo Area Transportation Planning Region comprisesd of Pueblo County,
including the Pueblo Area Council of Governments' metropolitan area.
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2.01.5 The Grand Valley Transportation Planning Region comprisesd of Mesa County, including
the Grand Valley Metropolitan Planning Organization's metropolitan area.
2.01.6 The Eastern Transportation Planning Region comprisesd of Cheyenne, Elbert, Kit
Carson, Lincoln, Logan, Phillips, Sedgwick, Washington, and Yuma cCounties.
2.01.7 The Southeast Transportation Planning Region comprisesd of Baca, Bent, Crowley,
Kiowa, Otero, and Prowers cCounties.
2.01.8 The San Luis Valley Transportation Planning Region comprisesd of Alamosa, Chaffee,
Conejos, Costilla, Mineral, Rio Grande, and Saguache cCounties.
2.01.9 The Gunnison Valley Transportation Planning Region comprisesd of Delta, Gunnison,
Hinsdale, Montrose, Ouray, and San Miguel cCounties.
2.01.10 The Southwest Transportation Planning Region comprisesd of Archuleta, Dolores, La
Plata, Montezuma, and San Juan cCounties, including the Ute Mountain Ute and
Southern Ute Indian Reservations.
2.01.11 The Intermountain Transportation Planning Region comprisesd of Eagle, Garfield, Lake,
Pitkin, and Summit cCounties.
2.01.12 The Northwest Transportation Planning Region comprisesd of Grand, Jackson, Moffat,
Rio Blanco, and Routt cCounties.
2.01.13 The Upper Front Range Transportation Planning Region comprisesd of Morgan County,
and the parts of Larimer and Weld cCounties, that are outside both the North Front
Range and the Greater Denver (metropolitan) TPRs.
2.01.14 The Central Front Range Transportation Planning Region comprisesd of Custer, El Paso,
Fremont, Park, and Teller cCounties, excluding the Pikes Peak Area Council of
Governments' metropolitan area.
2.01.15 The South Central Transportation Planning Region comprisesd of Huerfano, and Las
Animas Counties.
2.02

Formation of Regional Planning Commissions (RPC).
2.02.1 Municipalities and counties within a non-metropolitan area TPR may elect to form an
RPC for the purpose of transportation planning through an intergovernmental agreement,
pursuant to § 30-28-105 and § 43-1-1103 (1), C.R.S. The RPC shall notify the Division
Director by letter of the formation of an RPC for the purpose of transportation planning
within thirty (30) days of the execution of the intergovernmental agreement or change in
membership.
2.02.2 The notification shall include:
2.02.2.1

An executed copy of the intergovernmental agreement.

2.02.2.2
The name of the chairperson, and the mailing address, telephone
number, fax number and electronic mail address (if available) of the RPC.
[Explanation by CDOT: All TPRs have been organized as Regional Planning
Commissions, so this section is no longer applicable]
2.03
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Boundary Revision Process.
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2.03.1 [Expired 05/15/2013 per Senate Bill 13-079]
TPR boundaries, excluding any MPO-related boundaries, will be reviewed by the
Commission at the beginning of each regional and statewide transportation planning
process. The Department will notify counties, municipalities, MPOs, Indian tribal
governments, and RPCs for the TPRs of the boundary review revision requests. MPO
boundary review shall be conducted pursuant to 23 U.S.C. § 134 and 23 CFR § 450
Subpart B and any changes shall be provided to the Department to update the Rules. All
boundary revision requests shall be sent to the Division Director, and shall include:
[Explanation by CDOT: this provision was inadvertently deleted so we are adding it back
in, with the additional change of clarifying when the boundary revision process begins,
and also to remove the former time limit on boundary revision request review]
2.03.1.1

[Expired 05/15/2013 per Senate Bill 13-079]
A geographical description of the proposed boundary change.

2.03.1.2

[Expired 05/15/2013 per Senate Bill 13-079]
A statement of justification for the change considering transportation
commonalities.

2.03.1.3

[Expired 05/15/2013 per Senate Bill 13-079]
A copy of the resolution stating the concurrence of the affected Regional
Planning Commission.

2.03.1.4

[Expired 05/15/2013 per Senate Bill 13-079]
The name, title, mailing address, telephone number, fax number and
electronic mail address (if available) of the contact person for the
requesting party or parties.

[Explanation by CDOT: these provisions were inadvertently deleted from the rules and we
are now adding them back in, with the addition of a small wording changes to clarify the
boundaries are reviewed by the Commission “at the beginning of” each plan update
cycle, not at the cycle]
2.03.2 The Department will assess and STAC shall review and comment (as set forth in these
Rules) on all non-metropolitan area TPR boundary revision requests based on
transportation commonalities and make a recommendation to the Commission
concerning such requests. The Department will notify the Commission of MPO boundary
changes. The Commission may initiate a rule-making proceeding under the State
Administrative Procedure Act, § 24-4-103, C.R.S. to consider a boundary revision
request. Requests received for a MPO or non-metropolitan TPR boundary revision
outside of the regularly scheduled boundary review cycle must include the requirements
identified above.
2.03.3 In the event that the Commission approves a change to the boundary of a TPR that has a
Regional Planning Commission, the RPC in each affected TPR shall notify the
Department of any changes to the intergovernmental agreement governing the RPC as
specified in these Rules.
2.04
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Transportation Planning Coordination with MPOs.
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2.04.1 The Department and the MPOs shall coordinate activities related to the development of
Regional Transportation Plans, the Statewide Transportation Plan, TIPs, and the STIP in
conformance with 23 U.S.C. § 134 and 135 and § 43-1-1101 and § 43-1-1103, C.R.S.
The Department shall work with the MPOs to resolve issues arising during the planning
process.
2.05

Transportation Planning Coordination with Non-MPO TPRs RPCs. [Explanation by CDOT: the
RPCs of the rural TPRs are their governing bodies]
2.05.1 The Department and RPCs shall work together in developing Regional Transportation
Plans and in planning future transportation activities. The Department shall consult with
all RPCs on development of the Statewide Transportation Plan; incorporation of RTPs
into the Statewide Transportation Plan; and the inclusion of projects into the STIP that
are consistent with the RTPs. In addition, the Department shall work with the RPCs to
resolve issues arising during the planning process.

2.06

Transportation Planning Coordination among RPCs.
2.06.1 If transportation improvements cross TPR boundaries or significantly affect impact
another TPR, the RPC shall consult with all the affected RPCs involved when developing
the regional transportation plan. In general, RPC planning officials shall work with all
planning partners affected by transportation activities when planning future transportation
activities. [Explanation: NFRMPO suggestion]

2.07

Transportation Planning Coordination with the Southern Ute and the Ute Mountain Ute Tribal
Governments.
2.07.1 Regional transportation planning within the Southwest TPR shall be coordinated with the
transportation planning activities of the Southern Ute and the Ute Mountain Ute tTribal
governments. The long-range transportation plans for the tribal areas shall be
incorporated by reference integrated in the Statewide Transportation Plan and the
Regional Transportation Plan for this TPR. The TTIPs shall be included by reference in
the STIP.The TTIP is incorporated into the STIP without modification.

3.00

Statewide Transportation Advisory Committee (STAC).

3.01

Duties of the Statewide Transportation Advisory Committee (STAC). Pursuant to § 43-1-1104
C.R.S. the duties of the STAC shall be to meet as necessary; and provide advice to both the
Department and the Commission on the needs of the transportation system in Colorado including,
but not limited to: budgets, transportation improvement programs of the metropolitan planning
organizations, the Statewide Transportation Improvement Program, transportation plans, and
state transportation policies.; and review and comment on: [Explanation by CDOT: HB 16-1018
clarified that the STAC advises both the department and the Transportation Commission, not just
the department. Additional specified duties of the STAC also are spelled out in the law]
The STAC shall review and provide to both the Department and the Transportation Commission
comments on:
3.01.1 All Regional Transportation Plans, amendments, and updates as described in these
Rules.
3.01.2 Transportation related communication and/or conflicts which arise between RPCs or
between the Department and a RPC.
3.01.3 The integration and consolidation of RTPs into the Statewide Transportation Plan.
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3.01.4 Colorado's mobility requirements to move people, goods, services, and information by
furnishing regional perspectives on transportation problems requiring interregional and/or
statewide solutions.
3.01.5 Improvements to modal choice, linkages between and among modes, and transportation
system balance and system continuity. [Explanation by CDOT: “linkages” can connect
more than 2 modes]
3.01.6 Proposed TPR boundary revisions.
3.02

Notification of Membership
3.02.1 Each RPC and tribal government shall select its representative to the STAC pursuant to §
43-1-1104(1), C.R.S. For TPRs, where an RPC has not been formed, the TPR’s
representative may be selected at a periodic, cooperative gathering of elected officials
from local agencies. The Ute Mountain Ute Tribal Council and the Southern Ute Indian
Tribal Council each appoint one representative to the STAC. Each TPR and tribal
government is also entitled to name an alternative representative who would serve as a
proxy in the event their designated TPR’s representative is unable to attend a STAC
meeting and would be included by the Department in distributions of all STAC
correspondence and notifications. The Ute Mountain Ute and the Southern Ute Tribal
governments may each appoint a non-voting member to the STAC. The Division Director
shall be notified in writing of the name, title, mailing address, telephone number, fax
number and electronic mail address (if available) of the STAC representative and
alternative representative from each TPR and tribal government within thirty (30) days of
selection. [Explanation by CDOT: clarified the language about tribal governments serving
on STAC, which is taken from HB 16-1169]

3.03

Administration of Statewide Transportation Advisory Committee
3.03.1 STAC recommendations on Regional and Statewide Transportation Plans, amendments,
and updates shall be documented in the STAC meeting minutes, and will be considered
by the Department and Commission throughout the statewide transportation planning
process. [Explanation: NFRMPO comment to clarify Commission also considers STAC
recommendations]
3.03.2 The STAC shall establish procedures to govern its affairs in the performance of its
advisory capacity, including, but not limited to, the appointment of a chairperson and the
length of the chairperson's term, meeting times, and locations.
3.03.3 The Division Director will provide support to the STAC, including, but not limited to:
3.03.3.1
Notification of STAC members and alternates of meeting dates and
agendas. [Explanation: CDOT made clarification on who is notified]
3.03.3.2
Preparation and distribution of STAC meeting agendas, supporting
materials, and minutes. [Explanation: NFRMPO comment to add other items that
CDOT staff prepares and distributes]
3.03.3.3
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Allocation of Department staff support for STAC-related activities.

4.00

Development of Regional and Statewide Transportation Plans.

4.01

[Expired 05/15/2013 per Senate Bill 13-079]
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Regional Planning Commissions, MPOs, and the Department shall comply with all applicable
provisions of 23 U.S.C. 134 and 135, 23 CFR 450, and § 43-1-1103, C.R.S. and all applicable
provisions of Transportation Commission policies and guidance documents in development of
regional and statewide transportation plans, respectively. [Explanation by CDOT: this provision
was inadvertently deleted from the rules and now we are adding this back in, and also adding
MPOs to the list]
4.02

Public Participation
4.02.1 [Expired 05/15/2013 per Senate Bill 13-079]
Regional Planning Commissions and tThe Department, in coordination with the RPCs of
the rural TPRs, shall provide early and continuous opportunity for public participation in
the transportation planning process. The process shall be proactive and provide timely
information, adequate public notice, reasonable public access, and opportunities for
public review and comment at key decision points in the process. The objectives of public
participation in the transportation planning process include: providing a mechanism for
public perspectives, needs, and ideas to be incorporated considered in the planning
process; developing the public’s understanding of the problems and opportunities facing
the transportation system; demonstrating explicit consideration and response to public
input through a variety of tools and techniques; and developing consensus on plans. The
Department shall develop a documented public participation process pursuant to 23 CFR
450. [Explanation by CDOT: this provision was inadvertently deleted from the rules and
now we are adding it back in, with the additional change in the first sentence to clarify this
section applies to the Department in coordination with the RPCs of the rural TPRs.]
4.02.2 [Expired 05/15/2013 per Senate Bill 13-079]
Statewide Plans and Programs. Pursuant to 23 CFR 450 Subpart B, the Department is
responsible, in cooperation with the RPCs Regional Planning Commissionsand MPOs,
for carrying out public participation for developing, amending, and updating the statewide
transportation plan, the Statewide Transportation Improvement Program (STIP), and
other statewide transportation planning activities. [Explanation by CDOT: this provision
was inadvertently deleted from the rules and now we are adding it back in]
4.02.3 [Expired 05/15/2013 per Senate Bill 13-079]
MPO Plans and Programs. Pursuant to 23 CFR Part 450 Subpart C, the MPOs are
responsible for carrying out public participation for the development of regional
transportation plans, transportation improvement programs and other related regional
transportation planning activities for their respective metropolitan planning areas. Public
participation activities carried out in a metropolitan area in response to metropolitan
planning requirements shall by agreement of the Department and the MPO, satisfy the
requirements of this subsection. [Explanation by CDOT: this provision was inadvertently
deleted from the rules and now we are adding it back in with the addition of the word
“planning” for “respective metropolitan planning areas”]
4.02.4 Non-MPO TPR Plans and Programs. Regional Planning Commissions for nNon-MPO
TPRs are responsible for public participation related to regional planning activities in that
TPR, in cooperation with the Department. Specific areas of cooperation shall be
determined by agreement between the regional planning commission and the
Department.

TOP

196 of 214

4.02.5 Public Participation Activities. Public participation activities at both the rural TPRregional
and statewide level shall include, at a minimum: [Explanation: change based on DRCOG
to clarify what “regional” meant]
4.02.5.1
Establishing and maintaining for the geographic area of responsibility a
mailing list of all known parties interested in transportation planning including, but
not limited to: elected officials; municipal and county planning staffs; affected
public agencies; local, state, and federal agencies eligible for federal and state
transportation funds; local representatives of public transportation agency
employees and users; freight shippers and providers of freight transportation
services; public and private transportation providers; representatives of
alternative transportation mode users of transit, such as bicycling and pedestrian,
aviation, and train facilities; walkways and bicycle transportation facilities, the
disabled community; private industry; environmental and other interest groups;
Indian tribal governments and the U.S. Secretary of the Interior when tribal lands
are involved; and representatives of persons or groups that may be underserved
by existing transportation systems, such as minority, low-income, seniorselderly,
and persons with disabilities, and those with limited English proficiency; and
members of the general public expressing such interest in the transportation
planning process. [Explanation by CDOT: changes made for clarification and to
add LEP persons]
4.02.5.2
Providing reasonable notice and opportunity to comment through mailing
lists and other various communication methods means to those persons on the
transportation mailing list of on upcoming transportation planning-related
activities and meetings. [Explanation: NFRMPO suggestions to simplify
language, and CDOT change to expand ways reasonable notice and opportunity
to comment is provided]
4.02.5.3
Utilizing reasonably available internet or traditional media opportunities,
including minority and diverse media, to provide timely notices of planningrelated activities and meetings to members of the general public, including LEP
individuals, and others who may require reasonable accommodations. Methods
that will be used to the maximum extent practicable for public participation could
include, but not be limited to, use of the internet; social media, news media, such
as newspapers, radio, or television, mailings and notices, including electronic
mail and online newsletters. [Explanation by CDOT: broaden the definition of
“traditional media opportunities” to emphasize reaching out to LEP populations]
4.02.5.4
Seeking out those persons or groups traditionally underserved by
existing transportation systems including, but not limited to, seniors, persons with
disabilities, minority groups, low-income, and those with limited English
proficiency, including the elderly and persons with disabilities, for the purposes of
exchanging information, increasing their involvement, and considering their
transportation needs in the transportation planning process. Pursuant to § 43-1601, C.R.S., the Department shall prepare a statewide survey identifying the
transportation needs of the elderlyseniors and of persons with disabilities.
[Explanation: NFRMPO and CDOT changes to expand the list of “traditionally
underserved”]
4.02.5.5
Consulting, as appropriate, with Regional Planning Commissions, and
federal, state, local, and tribal agencies responsible for land use management,
natural resources, environmental protection, conservation and historic
preservation concerning the development of long-range transportation plans.
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4.02.5.6
Providing reasonable public access to, and appropriate opportunities for
public review and comment on criteria, standards, and other planning-related
information. Reasonable public access includes LEP services and access to
ADA-compliant facilities, as well as to the internet. used in the development of
transportation plans, at public facilities, such as Department headquarters and
region offices, state depository libraries, county offices, RPC offices, the
Colorado Division offices for the Federal Highway Administration and the Federal
Transit Administration and the internet. [Explanation by CDOT: these changes
are intended to broaden what constitutes “reasonable public access” from
meetings to other forms of sharing information, and to make it clear that such
access goes beyond transportation plans, and that reasonable access includes
LEP services and ADA accessible facilities]
4.02.5.7
Where feasible, sScheduling the development of regional and statewide
plans so that the release of the draft plans may be coordinated to provide for the
opportunity for joint public outreach. at such time.

4.02.5.8
Documentation of Responses to Significant Issues. Regional Planning
Commissions and the Department shall respond in writing to all significant issues
raised during the review and cComment period on transportation plans, and
make these responses available to the public.
4.02.5.9

[Expired 05/15/2013 per Senate Bill 13-079]

Review of the Public Involvement Process. All interested parties and the
Department shall periodically review the effectiveness of the Department’s public
involvement process to ensure that the process provides full and open access to
all members of the public. When necessary, the process will be revised and allow
time and revise the process as necessary and allowing time for public review
and comment per 23 CFR 450. [Explanation by CDOT: this provision was
inadvertently deleted from the rules and now we are adding it back in, also made
the clarification that it is the Department’s public involvement process.]
4.03

Transportation Systems Planning. Regional Planning Commissions, and the Department, shall
use an integrated multimodal transportation systems planning approach in developing and
updating the long-range Regional Transportation Plans and the long-range Statewide
Transportation Plan for a minimum 20-year forecasting period. Regional Planning Commissions
shall have flexibility in the methods selected for transportation systems planning based on the
complexity of transportation problems and available resources within the TPR. The Department
will provide guidance and assistance to the Regional Planning Commissions regarding the
selection of appropriate methods.
4.03.1 State and federal transportation system planning factors to be considered by Regional
Planning Commissions and the Department during their respective transportation
systems planning shall include, at a minimum, the factors described in § 43-1-1103 (5),
C.R.S., and in 23 U.S.C. 134 and 135. This is moved to 4.04.1.2
4.03.2 Transportation systems planning by Regional Planning Commissions and the Department
shall consider the results of any related studies that have been completed. Regional
Planning Commissions and the Department may also identify any corridor(s) or subarea(s) where an environmental study or assessment may need to be performed in the
future.
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4.03.3 Transportation systems planning by Regional Planning Commissions shall consider
corridor vision needs and desired state of the transportation system including existing
and future land use and infrastructure, major activity centers such as industrial,
commercial and recreations areas, economic development, environmental protection,
and modal choices.
4.03.4 Transportation systems planning by Regional Planning Commissions shall include
operational and management strategies to improve the performance of existing
transportation facilities to relieve vehicular congestion and maximize the safety and
mobility of people and goods, and services.
4.03.5 Transportation systems planning by the Department should include capital, operations,
maintenance and management strategies, investments, procedures, and other measures
to ensure the preservation and most efficient and effective use of CDOT facilities the
state transportation system. [Explanation by CDOT: “state transportation system” is more
inclusive than “CDOT facilities” and “efficient and effective” have different meanings in
that what is most efficient is not necessarily most effective]
4.03.6 Transportation systems planning by the Department shall consider and integrate all
modes into the Statewide Transportation Plan and include coordination with Department
modal plans and modal committees, such as the Transit and Rail Advisory Committee
(TRAC).
4.03.7 Transportation Systems Planning by the Department shall provide for the establishment
and use of a performance-based approach to transportation decision-making to support
the national goals described in 23 U.S.C. 150 (MAP-21) (FAST Act, P.L. 114-94).
Performance targets that the Department establishes to address the performance
measures described in 23 U.S.C. 150, where applicable, are to be used to track progress
towards attainment of critical outcomes for the state. The state shall consider the
performance measures and targets when developing policies, programs, and investment
priorities reflected in the Statewide Transportation Plan and STIP. [Explanation by CDOT:
updating federal law]
4.04

Regional Transportation Plans (RTP). Long-range regional transportation plans shall be
developed, in accordance with federal (23 U.S.C. 134, 23 U.S.C. 135) and state (§ 43-1-1103 and
§ 43-1-1104, C.R.S.) law and implementing regulations, and are consistent with the applicable
metropolitan planning sections of the Regional and Statewide Plan Guidebook developed by the
Department in collaboration with its planning partners. Department selection of performance
targets that address the performance measures shall be coordinated with the relevant MPOs to
ensure consistency, to the maximum extent practicable.
4.04.1 Content of Regional Transportation Plans. Each RTP shall include, at a minimum, the
following elements:
4.04.1.1
Transportation system facility and service requirements ofwithin the TPR
over a minimum 20-year planning period necessary to meet expected demand,
and the anticipated capital, maintenance and operating cost for these facilities
and services.
4.04.XX
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State and federal transportation system planning factors to be
considered by Regional Planning Commissions and the Department during their
respective transportation systems planning shall include, at a minimum, the
factors described in § 43-1-1103 (5), C.R.S., and in 23 U.S.C. 134 and 135. [This
used to be 4.03.1, now moved here]
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4.04.1.2
For rural RTPs, tThe fiscally constrained integrated performance-based
multimodal transportation plan based on revenues reasonably expected to be
available over the minimum 20-year planning period (fiscally constrained plan).
For metropolitan RTPs, a fiscally constrained financial plan. [Explanation by
CDOT: under federal law, the financial plan section of the MPO plans must be
fiscally constrained, but state law does not require rural RTPs to be fiscally
constrained] [moved this to become new 4.04.1.6
4.04.1.3
Addressnalysis of the planning factors referenced in these Rules upon
which the transportation facility and service requirements and the fiscally
constrained plan are based. [Explanation by CDOT: same as above]
4.04.1.4
Identification and discussion of potential environmental mitigation
measures, of the results of completed environmental studies, corridor studies, or
corridor visions, including a discussion of impacts to minority and low-income
communities. [Explanation by CDOT: Based on comments by DRCOG, clarified
that the federal law requires identification and discussion of potential
environmental mitigation measures. Also made additions because federal law
requires consideration of impacts on minority and low-income communities]
4.04.1.5
A Include a discussion of potential environmental mitigation activities and
potential areas to carry out these activities, including activities that may have the
greatest potential to restore and maintain the environmental functions affected by
the plan.
4.04.1.X
For rural RTPs, the integrated performance-based multimodal
transportation plan based on revenues reasonably expected to be available over
the minimum 20-year planning period. For metropolitan RTPs, a fiscally
constrained financial plan. [Explanation by CDOT: under federal law, the financial
plan section of the MPO plans must be fiscally constrained, but state law does
not require rural RTPs to be fiscally constrained] [moved this down from 4.04.1.2]

4.04.1.6
An RTP identifying Identification of reasonably expected financial
resources developed cooperatively among the Department, MPOs, and rural
TPRs for long-range planning purposes, for implementing the fiscally constrained
plan over the minimum forecasting period, and results expected to be achieved
based on regional priorities. [Explanation by CDOT: Based on comments by
DRCOG and GVMPO, these changes were made to emphasize the cooperative
way that financial projections among the Department’s planning partners are
determined.]
4.04.1.7
Documentation of the public notification and public participation process
pursuant to these Rules.
4.04.1.8
A resolution of adoption by the responsible Metropolitan Planning
Organization or the Regional Planning Commission.
4.04.2 Products and reviews
4.04.2.1
Draft Plan. Transportation Planning Regions shall provide a draft of the
RTP to the Department through the Division of Transportation Development.
4.04.2.2
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Draft Plan Review. Upon receipt of the draft RTPs, the Department will
initiate its review and schedule the STAC review (pursuant to these Rules). The
Department will provide its comments and STAC comments to the Transportation
Planning Region within a minimum of 30 days of receiving the draft RTP.
Regional transportation plans in metropolitan areas completed pursuant to the
schedule identified in 23 CFR 450.322 shall be subject to the provisions of this
section prior to being submitted to the Department for consideration as an
amendment to the statewide transportation plan. [Explanation by CDOT: this
provision was inadvertently deleted from the rules and now we are adding it back
in]
4.04.2.3
Final Plan. Transportation Planning Regions shall provide the final RTP
to the Department through the Division of Transportation Development.
4.04.2.4

[Expired 05/15/2013 per Senate Bill 13-079]

Final Plan Review. Upon receipt of the final RTP, the Department will
initiate its review and schedule the STAC review (pursuant to these Rules) of the
final RTPs to determine if the plans incorporate the elements required by the
Rules. If the Department determines that a final RTP is not complete, including if
the final RTP does not incorporate the elements required by these Rules, then
the Department will not integrate that RTP into the statewide plan until the
Transportation Planning Region has sufficiently revised that RTP, as determined
by the Department with advice from the STAC. The Department will provide its
comments and STAC comments to the Transportation Planning Region within a
minimum of 30 days of receiving the final RTP. Transportation Planning Regions
shall submit any RTP revisions based on comments from the Department and
STAC review within 30 days of the Department’s provision of such comments.
Regional transportation plans in metropolitan areas completed pursuant to the
schedule identified in 23 CFR 450.322 shall be subject to the provisions of this
section prior to being submitted to the Department for consideration as an
amendment to the statewide transportation plan. [Explanation by CDOT: this
provision was inadvertently deleted from the rules and now we are adding it back
in]
4.05

Maintenance and Nonattainment Areas. Each RTP, or RTP amendment, shall include a section
that:
4.05.1 Identifies any area within the TPR that is designated as a maintenance or Nonattainment
area.
4.05.2 Addresses, in either a qualitative or quantitative manner, whether transportation related
emissions associated with the pollutant of concern in the TPR are expected to increase
over the long-range planning period and, if so, what effect that increase might have in
causing a maintenance area for an NAAQS pollutant to become a nonattainment area,
Nonattainment, or a nNon-attainment area to exceed its emission budget in the approved
State Implementation Plan. [Explanation by CDOT: clarified that the pollutant is the
NAAQS pollutant]
4.05.3 If transportation related emissions associated with the pollutant are expected to increase
over the long-range planning period, identifies which programs or measures are included
in the RTP to decrease the likelihood of that area becoming a Nonattainment area for the
pollutant of concern.

4.06

TOP

Statewide Transportation Plan. The Regional Transportation Plans submitted by the Regional
Planning Commissions shall, along with direction provided through Transportation Commission
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policies and guidance, form the basis for developing and amending the Statewide Transportation
Plan. The Statewide Transportation Plan shall cover a minimum 20-year planning period at the
time of adoption and shall guide the development and implementation of a performance-based
multimodal transportation system for the State.
4.06.1 The Statewide Transportation Plan development shall: [Explanation for change: this
section is about the contents of the Statewide Transportation Plan, not the development
of the plan]
4.06.1.1
Integrate and consolidate the RTP’s and the Department's systems
planning, pursuant to these Rules, into a fiscally constrained long-range 20-year
multimodal transportation plan that presents a clear, concise path for future
transportation in Colorado. [Explanation: NFRMPO and CDOT change, the
federal law does not require that SWPs be fiscally constrained]
4.06.1.2
Include the long-term transportation concerns of the Southern Ute Indian
Tribe and the Ute Mountain Ute Tribe in the development of the Statewide
Transportation Plan.
4.06.1.3
Coordinate with other state and federal agencies responsible for land
use management, natural resources, environmental protection, conservation, and
historic preservation.
4.06.1.4
Include a discussion of potential environmental mitigation activities and
potential areas to carry out these activities that may have the greatest potential to
restore and maintain the environmental functions affected by the plan developed
in consultation with federal, state, and tribal wildlife, land management and
regulatory agencies.
4.06.1.5
Include a comparison of transportation plans to state and tribal
conservation plans or maps and to inventories of natural or historical resources.
4.06.1.6
Provide for overall multimodal transportation system management on a
statewide basis.
4.06.1.7

[Expired 05/15/2013 per Senate Bill 13-079]
The Statewide Transportation Plan shall be coordinated with
metropolitan transportation plans pursuant to 23 CFR 450, § 43-1-1103
and § 43-1-1105, C.R.S. Department selection of performance targets
shall be coordinated with the MPOs to ensure consistency, to the
maximum extent practicable. [Explanation by CDOT: this provision was
inadvertently deleted from the rules and now we are adding it back in]

4.06.2 Content of the Statewide Transportation Plan. At a minimum, the Statewide
Transportation Plan shall include priorities as identified in the RTPs, as identified in these
Rules and pursuant to federal planning laws and regulations. The Statewide
Transportation Plan shall be submitted to the Colorado Transportation Commission for its
consideration and approval.
4.06.3. Review and Adoption of the Statewide Transportation Plan.
4.06.3.1
The Department will submit a draft Statewide Transportation Plan to the
Commission, the STAC, and all interested parties for review and comment. The
review and comment period will be conducted for a minimum of 30 days. The
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publication will be available at public facilities, such as at the Department
headquarters and region offices, state depository libraries, county offices, TPR
offices, Colorado Division offices of the Federal Highway Administration and
Federal Transit Administration, and the internet.
4.06.3.2
The Department will submit the final Statewide Transportation Plan to the
Colorado Transportation Commission for adoption.
5.00

Updates to Regional and Statewide Transportation Plans.

5.01

Plan Update Process. The updates of Regional Transportation Plans and the Statewide
Transportation Plan shall be completed on a periodic basis through the same process governing
development of these plans pursuant to these Rules. The update cycle shall comply with federal
and state law and be determined in consultation with the Transportation Commission, the
Department, the STAC and the MPOs so that the respective update cycles will coincide.

5.02

Notice by Department of Plan Update Cycle. The Department will notify Regional Planning
Commissions and the MPOs of the initiation of each plan update cycle, and the schedule for
completion. In TPRs without a Regional Planning Commission, the Department will notify
municipalities and counties of the initiation of each plan update cycle, the schedule for
completion, and the opportunity to establish an RPC for the purpose of transportation planning.
[Explanation: NFRMPO suggested adding MPO, and CDOT recommended deleting sentence
because no longer applicable]

5.03

Department Responsibility for Planning in TPRs That Do Not Have a Regional Planning
Commission. If the Department has not received notice of intent to form a RPC and/or to update
the RTP, then the Department will be responsible for Statewide Transportation Plan update
activities within the TPR, for consideration in the Statewide Transportation Plan, pursuant to § 431-1103 (3) (b), C.R.S. [Explanation by CDOT: deleted because no longer applicable]

6.00

Amendments to the Regional and Statewide Transportation Plans. [Explanation: this no
longer applies to Statewide Transportation Plans]

6.01

Basis for Transportation Plan Amendments.
6.01.1 Between regularly-scheduled updates of Regional Transportation Plans and the
Statewide Transportation Plan, circumstances may alter the results of Transportation
Systems Planning upon which these plans are based. Such change in circumstances
may require an addition, deletion, or other change to a Regional Transportation Plan or
the Statewide Transportation Plan.
6.01.2 [Expired 05/15/2013 per Senate Bill 13-079]

6.01.3 Amendments to the Regional Transportation Plans and/or the Statewide Transportation
Plan may be necessary to ensure fiscal constraint or to maintain alignment between
Corridor Visions and the implementing strategies. The process and requirements for plan
amendments shall be included in the Guidebook.
6.01.4 All Amendments to the Statewide Transportation Plan must be approved by the
Transportation Commission. Those amendments approved by the Transportation
Commission, shall be deemed to be incorporated into that plan.
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[Explanation: 6.01 through 6.01.4 are being deleted after discussion with DRCOG during which
CDOT staff noted the Statewide Transportation Plan is not project-based and therefore
amendment is not warranted due to the continuous nature of the planning process, so there is no
need for this section of the Rules. The MPOs and rural RPCs have their own process for
amending their transportation plans, which is referenced below.]
6.02

Amendment Process
6.02.1 The process to consider amendments to Regional Transportation Plans shall be carried
out by rural RPCs and the MPOs. and to the Statewide Transportation Plan shall be
carried out by Regional Planning Commissions and by the Department, respectively,
annually, if necessary. That The amendment review process for Regional Transportation
Plans shall include an evaluation, review, and approval by the respective Regional
Planning CommissionRPC or MPO and the Department provided that nothing in the
Rules shall supersede or constrain the MPO planning process required by 23 U.S.C. 134.
[Explanation: Based on suggestion by NFRMPO, “MPO” was added in this section, and
other changes were made for clarification of the amendment process. ]
6.02.2 The process to consider amendments to the Statewide Transportation Plan shall be
carried out by the Department, either in considering a proposed amendment to the
Statewide Transportation Plan from a requesting RPC or MPO or on its own initiative.
[Explanation: This 6.02.2 was added to the Rules in the previous draft which was
reviewed by STAC on 9/22/17, but is now being deleted based on the comment above for
amendments to the Statewide Transportation Plan.]

7.00

Transportation Improvement Programs (TIPs) and Statewide Transportation Improvement
Program (STIP).

7.01

[Expired 05/15/2013 per Senate Bill 13-079]
TIP development shall occur in accordance with 23 CFR 450 Subpart C. The Department will
develop the STIP in accordance with 23 CFR 450 Subpart B, as well as with the STIP
Development Guidance and Project Priority Programming Process (4P) (February 2015), as
adopted by the Commission. [Explanation by CDOT: this provision was inadvertently deleted from
the rules and now we are adding it back in, and the reference to the guidance was updated with
more detail]

7.02

The Department will work with its planning partners to coordinate a schedule for development and
adoption of TIPs and the STIP.

7.03

[Expired 05/15/2013 per Senate Bill 13-079]
A TIP for an MPO that is in a non-attainment or Maintenance Area must first receive a conformity
determination by FHWA and FTA before inclusion in the STIP pursuant to 23 CFR 450.
[Explanation by CDOT: this provision was inadvertently deleted from the rules and now we are
adding it back in, and removed the reference to MAP-21.]

7.04

[Expired 05/15/2013 per Senate Bill 13-079]
MPO TIPs and Colorado’s STIP must be fiscally constrained. Under 23 CFR 450, each project or
project phase included in an MPO TIP shall be consistent with an approved metropolitan
RTPtransportation plan, and each project or project phase included in the STIP shall be
consistent with the long-range statewide transportation plan. MPO TIPs shall be included in the
STIP either by reference or without change upon approval by the MPOs and the Governor.
Additionally, guidance on the development on TIPs and STIPs is found in the STIP Development
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Guidance and Project Priority Programming Process (4P) (February 2015) document.
[Explanation by CDOT: this provision was inadvertently deleted from the rules and now we are
adding it back in, and updating language to emphasize that TIPs and STIP are fiscally
constrained and the guidance about development of both is in the STIP development document.
DRCOG also suggested clarifying the relationship between the STIP and the TIPs.]
_________________________________________________________________________
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4201 E. Arkansas Ave., Room 124B
Denver, CO 80222

TO:
FROM:
DATE:
SUBJECT:

THE BRIDGE ENTERPRISE BOARD OF DIRECTORS
JEFF SUDMEIER, CHIEF FINANCIAL OFFICER
MARCH 15, 2018
EIGHTH SUPPLEMENT TO THE FISCAL YEAR 2017-18 BRIDGE ENTERPRISE BUDGET

Region 2
This request is to establish the construction phase for SH 96 over Rush Creek in Pueblo County, structure
K-17-F. In January 2015 the Bridge Enterprise Board was presented with an informational list of 8 bridges
that were recommended for the programming of pre-construction activities only. The intent was to
proceed with pre-construction activities and then shelve these projects until funding became available for
construction. This project was included on that informational list and was originally approved for design
funding in May 2015. The design work has now been completed, all clearances have been obtained and
additional funding is now available for construction. This is a second tier project in the December 2017
Prioritization Plan and construction funding is being requested at this time based on project readiness and
availability of funds for programming.
Staff is unable to include an overall project budget summary table this month. Any future supplement
requests for this project will include a summary of total budget and expenditures. Below is a high level
summary of the request:



$3,228,000 FASTER Funds – Establish Construction Phase. SH 96 over Rush Creek in Pueblo
County, (old K-17-F)(new K-17-FF)
Estimated Drawdown of Funds: FY 2017-18: $568,970 FY 2018-19: $2,659,030

Page 1 of 2
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Bridge Enterprise
8th Supplement FY 2017-18
March 2018

Resolution # BE-XXX
Approval and Adoption of the Eighth Fiscal Year 2017-18 Project Budget Supplement for the
Colorado Bridge Enterprise (BE).
Approved by the Bridge Enterprise on March 15, 2018.
WHEREAS, the Colorado General Assembly created the Colorado Bridge Enterprise (BE) in
C.R.S. 43-4-805 as a government-owned business within CDOT for the business purpose of
financing, repairing, reconstructing, and replacing Designated Bridges, defined in C.R.S. 43-4803(10) as those bridges identified as structurally deficient or functionally obsolete and rated
poor; and
WHEREAS, pursuant to Section 43-4-805(5)(m), C.R.S., the BE Board of Directors (the
“Board”) is empowered to set and adopt, on an annual basis, a program budget for the BE; and
WHEREAS, under Policy Directive 703.0, approval by the Board is required to establish initial
funding for BE eligible construction projects as well as any project increases above certain
thresholds over the life of the project; and
WHEREAS, the project requests included in the Supplement are consistent with the FY 201718 through FY 2020-21 STIP; and
WHEREAS, the project budget request being presented to the Board for approval this month
has been reviewed and meets BE funding eligibility as well as prioritization criteria.
NOW THEREFORE BE IT RESOLVED, after review and consideration, the Eighth Supplement
to the Fiscal Year 2017-18 Budget is approved by the Bridge Enterprise Board.

Herman Stockinger, Secretary
Bridge Enterprise Board of Directors
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4201 E. Arkansas Ave., Room 124B
Denver, CO 80222

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

THE BRIDGE ENTERPRISE BOARD OF DIRECTORS
JEFF SUDMEIER, CHIEF FINANCIAL OFFICER
MARCH 15, 2018
FISCAL YEAR 2018-19 BRIDGE ENTERPRISE BUDGET ADOPTION

Purpose:
This month the Bridge Enterprise (BE) Board of Directors is being presented with a final version of the Fiscal Year
(FY) 2018-19 Fund 538 (Statewide Bridge Enterprise Special Revenue Fund) budget for adoption.
Action:
The Bridge Enterprise Board is being asked to approve the attached resolution adopting a final FY 2018-19 budget.
Background:
In February 2018, staff presented the BE Board of Directors with a final Fund 538 FY 2018-19 operating budget for
review. The Board had no comments or suggested changes, therefore no modifications have been made to the
budget that was presented in February. Details regarding specific revenues and allocations are outlined in the final
budget attached as Exhibit A to Attachment A: BE Resolution for Approval and Adoption of the Fiscal Year 2018-19
Budget for Bridge Enterprise Special Revenue Fund 538.
Options
1.
2.
3.

and Recommendations
Act on the resolution adopting the final FY 2018-19 budget for Fund 538 -Staff Recommendation
Request additional information or changes to specific line items.
Deny the request.

Next Steps
•
Bridge Enterprise budget staff will coordinate with the Office of Financial Management and Budget (OFMB)
to ensure that the approved budget amounts are distributed appropriately.
•
Enterprise budget and accounting staff will provide the BE Board of Directors with a year-end report for FY
2017-18 in October following the close of the fiscal year.
Attachment
Attachment A: BE Resolution for Approval and Adoption of the Fiscal Year 2018-19 Budget for Bridge Enterprise
Special Revenue Fund 538
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Attachment A: BE Resolution #-XXX
Approval and Adoption of the Fiscal Year 2018-19 Budget for the
Statewide Bridge Enterprise Special Revenue Fund 538
WHEREAS, the Colorado General Assembly created the Colorado Bridge
Enterprise (CBE) in C.R.S. 43-4-805 as a government-owned business within
CDOT for the business purpose of financing, repairing, reconstructing, and
replacing Designated Bridges, defined in C.R.S. 43-4-803(10) as those bridges
identified as structurally deficient or functionally obsolete and rated poor; and
WHEREAS, Section 43-4-805(3)(a), C.R.S., created the Statewide Bridge
Enterprise Special Revenue Fund in the state treasury (“Fund 538”) for the
Colorado Bridge Enterprise; and
WHEREAS, pursuant to Section 43-4-805(5)(m), C.R.S., the BE Board of
Directors (the “Board”) is empowered to set and adopt, on an annual basis, a
budget for the CBE; and
WHEREAS, for Fiscal Year 2018-19, the Colorado Bridge Enterprise presents a
$116.2 million budget for approval by the Board.
NOW THEREFORE BE IT RESOLVED, the Colorado Bridge Enterprise budget
for Fiscal Year 2018-19 for Fund 538, attached hereto as Exhibit A, is hereby
approved and adopted by the Board.
March 15, 2018

Herman Stockinger, Secretary
Bridge Enterprise Board of Directors
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Exhibit A to BE Resolution #
(Adopted Fiscal Year 2018-19 Fund 538 Budget)

Draft Fiscal Year 2018-19 Bridge Enterprise Budget
Statewide Bridge Enterprise Special Revenue Fund (C.R.S 43-4-805(3)(a) 538
Line
Item
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38

Estimated
Revenues

Budget Item

Updated
Allocations

Estimated Revenue
Estimated FY 2018-19 FASTER Bridge Safety Surcharge Revenues

$

108,000,000

Interest Earnings

$

2,340,000

Federal Subsidy for Build America Bonds

$

5,900,000

Total Estimated Revenue $

116,240,000

Estimated Allocations
Administrative & Operating (Cost Center B8800-538 and B88AD-538)
Bridge Enterprise Program Management

$

(1,400,000) $

(1,400,000)

CDOT Staff Compensation

$

(204,000) $

(210,000)

Attorney General Legal Services

$

(25,000) $

(25,000)

Annual Audit

$

(11,000) $

(11,000)

Operating Expenses

$

(5,000) $

(5,000)

Other Consulting

$

(5,000) $

(5,000)

Trustee Fee

$

(4,000) $

(4,000)

$

(1,654,000) $

(1,660,000)

Total Administrative & Operating
Support Services (Cost Center B88SP-538)
Additional Project and Program Support Services
Total Project Scoping

$

(350,000) $

(350,000)

$

(350,000) $

(350,000)

Maintenance (Cost Center B88MS-538)
Routine Maintenance on Bridge Enterprise Structures

$

(240,000) $

(300,000)

Total Maintenance

$

(240,000) $

(300,000)

$

(100,000) $

(100,000)

Total Bridge Preservation

$

(100,000) $

(100,000)

$

(18,234,000) $

(18,234,000)

Total Debt Service

$

(18,234,000) $

(18,234,000)

$

(95,662,000) $

(95,596,000)

$

(95,662,000) $

(95,596,000)

Bridge Preservation (Cost Center B88BP-538)
Bridge Preservation

Debt Service
Debt Service

Bridge Enterprise Construction Program
Funding for Bridge Enterprise Projects
Total Bridge Enterprise Projects

Total Fund 538 FY 2018-19 Revenues
Total Fund 538 FY 2018-19 Allocations
Remaining Unbudgeted Funds

4201 East Arkansas Ave., Denver, Colorado 80222-4206
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$ 116,240,000 $ 116,240,000
$ (116,240,000) $ (116,240,000)
$
$
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4201 East Arkansas Avenue, Room 262
Denver, CO 80222

DATE:
T0:
FROM:

SUBJECT:

MARCH 15, 2018
TRANSPORTATION COMMISSION
JOSH LAIPPLY, CHIEF ENGINEER
JEFF SUDMEIER, CHIEF FINANCIAL OFFICER
JANE FISHER, OFFICE OF PROGRAM MANAGEMENT DIRECTOR
DIVISION OF ACCOUNTING AND FINANCE/PROGRAM MANAGEMENT INFORMATION ITEM

Purpose
The Division of Accounting and Finance/Program Management Information Item provides the
Transportation Commission with an update on the integration of cash management, program
management and RAMP.
Action
Information Only.
Background
Cash and Expenditure Forecast Analysis
At the onset of the RAMP program, CDOT developed a Fund 400 cash model as a means of integrating
actual revenue and expenditures, forecast revenue and expenditures, and estimating the resultant cash
balance. The model was updated monthly and proved effective in monitoring the spend down of the cash
balance. As of December 2017, the purpose of the Fund 400 cash model evolved from monitoring the
spend down of the cash balance to ensuring an appropriate level of cash is maintained.
RAMP
The RAMP program was initiated in November 2012 as a means to reduce the cash balance. Shortly
thereafter the TC approved a project list and has since approved groups of projects and individual
proejcts. Given the majority of the RAMP projects are either in construction or complete, updates are
now limited to background associated with requested TC actions. There is one RAMP related action this
month.
Details
Cash and Expenditure Forecast Analysis
Figure 1 below depicts the projected Fund 400 cash balance forecast as compared to established monthly
cash balance threhold targets (green shaded area) based on the proposed Fund 400 CY18 construction
expenditure target of approximately $611 million as discussed at the February TC meeting. The cash
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balance as of month end January 2018 is $149 million, $11 million below the applicable cash balance
target of $160 million.
It is important to note that the Fund 400 cash balance forecast does not currently include anticipated SB
267 revenues or expenditures. As more information becomes available on the receipt of funds, SB 267
revenues and expenditures will be added to the forecast.
The current Fund 400 forecast indicates risk months throughout the year, most particularly in the summer
and fall months, although the forecast results in a year end cash balance near the established threshold.
The current Fund 400 cash thresholds were established by the TC with the goal of limiting risk to a
1/1,000 (1 out of 1,000 months) chance of a cash shortfall. Staff will monitor the cash balance and actual
expnditures closely and report to the TC on the need to consider any future adjustment to the
construction expenditure target or other expenditure plans.
Figure 1 – Fund 400 Cash Balance Forecast without SB 17-267 Proceeds
Cash Balance Target

$500

SB 09-228 Transfers

$450

Forecasted Cash Balance

$400

Actual Cash Balance

$350

$ millions

$300
$250
$200
$150
$100
$50
$0

Forecast Model Parameter Updates
State and Federal Revenues: Congress passed a Continuing Resolution extending federal aid
transportation funding through March 23 rd, with CDOT receiving approximately $57 million. All federal
funds have been obligated to date and staff is in process of billing FHWA and waiting for
reimbursements. The current cash forecast reflects outstanding reimbursements, funding from the
current Continuing Resolution, as well as anticipated federal funding through future Continuing
Resolutions and/or appropriations. The forecast reflects an assumption of a 93% federal obligation
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limitation based on the FAST Act, and approximately $40 million in annual federal redistribution
(consistent with recent years of redistribution). The current cash forecast also reflects the final SB 228
transfer of $79 million in June 2018. As noted previously, the current cash forecast does not reflect SB
267 revenue or expenditures, which will be added to subsequent forecasts as additional information
becomes available on the timing of receipt. Table 1 outlines anticipated SB 267 proceeds and
repayment by fiscal year.
Table 1 – SB 17-267 Forecasted Receipts and Disbursements

$ Millions

Forecast Debt Service*

FY 2018 – 19

$380

$29

FY 2019 – 20

$500

$50

FY 2020 – 21

$500

$50

FY 2021 – 22

$500

$50

Total:

$1.880.0

$179

*This only includes four years of debt service, not the total

Fund 400 Construction Expenditures: The current forecast includes forecasted construction expenditures
under existing and new construction contracts as outlined in Table 2. CY18 construction expenditures
are compiled by the PMO and are currently estimated at approximately $611 million (including $80 million
in additional project advertisements). In recognition of the need to more closely monitor the Fund 400
cash balance moving forward, the Regions have been given direction to proceed with $46 million in
project advertisements with the plan to assess additional advertisements in mid-March. It is anticipated
that project advertisments will be similarly metered in subsequent calendar years in consideration of
available revenue and actual/forecasted expenditures.
CY19 and CY20 expenditure data are estimated and will be updated in future months to reflect actual
planned projects. Table 2 includes construction expenditures associated with large design-build projects,
including C-470, and I-25 North. Milestone payment and other preconstruction expenditures associated
with the Central 70 projects as well as other large expenditures such as remaining RAMP IGAs, and a
planned payment to the UPRR for US 85 are not included in the forecast of expenditures under existing
and new construction contracts in Table 2, but are captured in other categories of the expenditure
forecast.

Table 2 – Forecasted Expenditures Under Existing and New Construction Contracts

RAMP
Table 3 details RAMP Parternership and Operations Projects (CDOT and Locally Administered) that have
not yet been awarded. There is one RAMP related action this month related to the HPTE P3 Development
Fund. It is recommended that further requests for the use of this fund not be considered unless statutorily
required and that the RAMP Sponsor Coalition reevaluate the HPTE P3 Development Fund as part of the
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FY2019-2020 annual budget process. The remaining TC Contingency RAMP Reserve and RAMP Operations
Contingency are $0 and $315,615, respectively.
Table 3 – RAMP Program Summary (Remaining Projects Yet to Award)
Project Name

Project
Budget

RAMP
Request

Local
Contibution

Other
CDOT
Funds

Status

I-70 Glenwood Canyon Variable
Speed Limit Signing

$5,600,000

$2,200,000

$0

$3,400,000

Ad in Mar ’183

I-70 Mountain Corridor Wireless
Improvement

$5,300,000

$1,700,000

$0

$3,600,000

Ad in Apr ‘18

CDOT ADMINISTERED

$40,000,000

$17,936,140

$0

$0

Propose to not
consider future
requests unless
statutorily
required

SH 119 Boulder Canyon Trail
Extension

$5,466,350

$4,373,080

$1,093,270

$0

Ad in Mar ’18

2

Federal Blvd: 6th to Howard
Reconstruction and Multimodal
Improvements

$29,181,821

$23,341,821

$5,840,000

$0

Ad in Feb ‘18

1

HPTE P3 Development Fund
LOCALLY ADMINISTERED

1

TOP

IGA, Utility Clearance delayed Ad; 2 Scope reduction approved by TC, Locals pursuing a COSPR before project
advertisement; 3 initial Ad had only one bidder, was pulled and now getting constructability review before readvertisement
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