Colorado Transportation Commission
Workshop and Meeting Minutes
June 20 and 21, 2018
PRESENT WERE: Sidny Zink, Chair, District 8 (Workshop: Phone/Meeting: In-Person)
Shannon Gifford, Vice-Chair District 1
Ed Peterson, District 2
Luella D’Angelo, District 3
Karen Stuart, District 4
Kathy Gilliland, District 5
Kathy Connell, District 6
Kathy Hall, District 7
Rocky Scott, District 9
William Thiebaut, District 10
Steven Hofmeister, District 11
ALSO PRESENT: Michael Lewis, Executive Director
Josh Laipply, Chief Engineer
Herman Stockinger, Government Relations Director
Amy Ford, Director of Advanced Mobility
Paul Jesaitis, Region 1 Transportation Director
Karen Rowe, Region 2 Transportation Director
Dave Eller, Region 3 Transportation Director
Kathy Young, Chief Transportation Counsel
John Cater, FHWA Division Administrator
AND: Other staff members, organization representatives, and
the public
An electronic recording of the meeting was made and filed with supporting
documents in the Transportation Commission office.
Note: Materials for specific agenda items are available here:
https://www.codot.gov/about/transportation-commission/documents/2018agendas-and-supporting-documents/june-2018
Signed Resolutions for June TC are here:
https://www.codot.gov/about/transportation-commission/approvedresolutions/2018-approved-resolutions/june-2018
The Transportation Commission Workshops were Wednesday, June 20, 2018 and the regular meeting was June
21, 2018. Both the workshops and the regular meeting took place at the Colorado Department of
Transportation Headquarters at 2829 W. Howard Place, Denver, CO 80204.
Documents are posted at http://www.coloradodot.info/about/transportation-commission/meeting-agenda.html
no less than 24 hours prior to the meeting. The documents are considered to be in draft form and for
information only until final action is taken by the Commission.

Transportation Commission Workshops
Wednesday June 20, 2018, 1:45 pm – 5:30 pm
Note: This was the first time the Transportation Commission (TC) met in the new building at 2829 W. Howard
Place, Denver.
Right of Way (ROW) Workshop (Josh Laipply)
Purpose: The purpose of the workshop was to discuss six right-of-way acquisition (negotiations) and two
Condemnation Authorization requests.
Action: Prepare to act on agreed upon proposed acquisitions and condemnation authorizations at the regular
Commission meeting.
Right of Way Workshop (Josh Laipply)
The six projects with requests for authorization of property acquisitions for June 2018 included:







Region 1
o Arapahoe Road and I-25, Project Code: 19192.
Region 2
o US 50 Passing Lanes Fowler to Manzanola, Project Code: 20756.
Region 3
o US 40 – Grand County Signal Replacement, project Code: 21848.
Region 4
o US 385 at Cheyenne Wells, 90 Degree Curve, Project Code: 20855.
o I-25 North: SH 402 to SH 14, Project Code: 21506.
I-70 Central Project
o I-70 Central, Project Code: 19631.

Two projects for condemnation authorization for June 2018 included:



Region 4
o I-25 North: SH 402 to SH 14, Project Code 21506.
Region 5
o US 160 McCabe Creek Culvert Replacement, Project Code 19263

Discussion:
 Commissioners informally authorized CDOT to begin discussions with landowners on the Arapahoe Road
and I-25 project.
 The two condemnation requests attracted the most comments. Cindy Wagner, one of the many
landowners associated with the North I-25 express lane project from SH 402 to SH 14, told the
Commission she was not willing to accept CDOT’s offer of $5,300 an acre.
 One commissioner said he would prefer to see condemnation documents from CDOT expressed in square
feet.
 On the US 160 McCabe Creek Culvert Replacement project, a commissioner asked why CDOT’s last offer
rose nearly $70,000 from the previous offer. Commissioners heard that the landowner hired a
condemnation attorney, but that the landowner has not made a counter-offer or carried out a landowner
appraisal.
 In both cases, CDOT hopes to settle through negotiation, not condemnation.

State Freight and Passenger Rail Plan (David Krutsinger and Sharon Terranova)
Purpose: TC overview and review of the 2018 State Freight and Passenger Rail Plan prior to request for approval
in July 2018.
Action: Informational only, no action required.
The TC must approve the final Rail Plan before submission to the Federal Rail Administration (FRA) for
acceptance. Staff will give the final Rail Plan to the TC along with a request for approval at the July meeting. At
this time, comments and clarifications are welcome. For questions or comments, please contact Sharon
Terranova at (303) 757-9753 or sharon.terranova@state.co.us.
Commissioners made these comments after Sharon Terranova’s presentation on the plan:
Discussion:
 The TC should receive a draft of a policy document such as the State Freight and Passenger Rail Plan so
that the TC can read it, ask questions, and make comments on it. The TC should have another month to
approve the final Rail Plan, or until August.
 One Commissioner said that while she agrees that the TC should have more time to review the Rail Plan,
she is excited that it positions CDOT to take rail seriously.
 One of the major issues and concerns is that CDOT does not have money to build roads, let alone make
rail investments. An important question is if rail is among mobility options, what is the best way to
allocate scarce resources? It was noted that CDOT at this time does not have the structure to address
mobility issues with rail.
 The TC should consider rail as one way to address mobility problems around the state, a statement with
which Amy Ford, CDOT Office of Communications Director and Director of Advanced Mobility, concurred.
 Determining what is policy in transportation might be a subject for a future TC retreat.
 It would be helpful if the memo or presentation reminded TC that they received a draft of the Rail Plan a
few months ago, and that members of the Transit and Intermodal Committee received it about six
months ago.
 The TC will receive a draft of the Rail Plan so that the TC can discuss it for action in August.
 At every annual retreat, the TC discusses how it can advise CDOT effectively.
Asset Management FY2021-22 Planning Budgets (Deb Perkins-Smith and Toby Manthey)
Purpose: This workshop summarizes the FY2021-22 Planning Budget for Transportation Asset Management
(TAM) recommended by CDOT staff for consideration by the TC.
Action: Department staff seeks Commission approval of the FY2021-22 TAM Planning Budget, which includes
budgets for individual assets that will be used to inform planning. The Commission options to consider are:




Accept the staff recommendations
Accept some recommendations and request refinement of other recommendations
Take no action at this time and request additional information

The final TAM FY2021-22 budget will be adopted by the TC around September 2020, during CDOT’s annual
budget-setting process.
Discussion:
 A similar Asset Management process has been in place since 2013.
 One significant change is total cap for Asset Management dollars.
 Total Cap assumed was $755 million, but found when additional Bridge Enterprise (BE) funds come in
they must be spent on bridge, taking funds away from preventative maintenance on other assets.
 In response to this, staff has decided to separate BE funds that will result in a cap that is $130 million less.












A total of $769 million is in the budget with BE included.
Funds are divided as follows: 29% for surface treatment, 34% for Maintenance Level of Service (MLOS),
22% for BE and 15% for other smaller programs/expenditures.
Executive Director, Mike Lewis noted that these figures represent a $200 million annual shortfall for
maintenance; CDOT will not keep pace with maintenance with this shortfall. We need $969 million to
meet performance targets.
The Chief Engineer, Josh Laipply, explained that this new approach would hold budgets for other assets
harmless when additional BE dollars come in.
Commissioner Thiebaut noted that rural areas of the state are in desperate need of surface treatment
and we need to expend maintenance dollars for this as much as possible, as it is essential.
The idea of having a Commissioner member on an Asset Management committee was raised.
Division of Transportation Development Director, Debra Perkins-Smith, explained now that we have a
process in place for Asset Management a TC subcommittee may not be necessary, but could be a
consideration.
Josh Laipply recommended that this topic be discussion at the TC retreat –the subcommittees the TC
wants to form.
Commissioner Scott noted this is an important issue and to take the situation seriously.
Commissioner Thiebaut raised his general support for the Asset Management Program, but that TRANs
Bonds were paid with Asset Management funds in the past, and that he is sensitive to this reoccurring.

BUILD Discretionary Grants (Deb Perkins-Smith)
Purpose: To discuss approach and potential projects for submittal by CDOT under the Better Utilizing
Investments to Leverage Development (BUILD) discretionary grant program.
Action: TC approval of projects and commitment of matching funds for proposed BUILD project applications.
Potential projects and proposed commitment
 SH 13 Reconstruction - $60 million
 I-25 North: SH 56 to SH 402 - $200 million
 US 85: Centennial Highway Improvements - $80 million – this project is not on SB1 or SB267 List.
 Connected Vehicle Ecosystem - $8.1 million
 US 160 and SH 151 Wildlife Mitigation Partnership Project - $10 million – this is in partnership with
Colorado Parks and Wildlife
Discussion:
 BUILD replaces the TIGER grant program.
 Grant applications are due July 19.
 Projects have a $25 million cap, which is lower than previously.
 Staff is recommending CDOT submit only one application for the Connected Vehicle Ecosystem project.
 Most of these projects have been previously submitted for grants; grant awards may be smaller than the
application request.
 TC is being asked to be ready to fund $80 million as a backstop.
 Commissioners agreed to support the resolution at tomorrow’s regular meeting.
SB1 and Other Funding Updates (Herman Stockinger)
Purpose: The purpose of this workshop is to summarize Senate Bill (SB) 18-001 via a presentation and to offer
recommendations for use of the July 1, 2018 General Fund (GF) transfer to the State Highway Fund (SHF).
Action: Staff requests the TC to review and offer comment on the draft list of projects to use with the $346.5
million General Fund transfer expected on July 1, 2018. Staff seeks partial approval on the list this month, and
approval for the remainder of the list in July 2018. Additionally, staff seeks TC comment on Year 1
recommendations for SB 17-267 funds.

Discussion:
 TC is being asked to approve SB 1 project $94 million on I-25 Gap project to avoid a construction delay.
 Project list is available for review in the June 2018 TC packet.
 Anticipate getting $346.5 million on July 1, 2018 and we need to determine the best project investments.
 It is now known that the tax increase associated with a ballot is 0.62 sales tax that equates to forecasted
revenues to CDOT in year 1 of $345 million.
 Ballot list is $ 6.2 billion, may have ability to add up to $800 million to the list, and identify pavement
improvement program improvement program for additional growth in sales tax over time.
 With 3% growth in sales and use tax, proceeds for SB 1, SB 267, and the ballot initiative could total $9.2
billion.
 In addition, SB 267 is the subject of a lawsuit brought by the TABOR Foundation and trial in this matter is
scheduled for October 2018.
 Josh Laipply noted an assumed 3% annual inflation rate is built into project costs.
 Need an approach to mitigate costs associated with inflation.
 Commissioner Connell noted we learned a lot from the Responsible Acceleration and Maintenance of
Partnerships (RAMP) program.
 Commissioner Gilliland noted that the decision this month is to move forward on one project.
 The list will be approved in July when the TC will take action.
 Commissioner Peterson noted that a robust discussion is needed regarding supply chain to construction
contractors.
 Commissioner Scott also noted material costs are an issue.
 Josh noted that international trade costs also influence prices.
Transit Ballot Projects (David Krutsinger)
Purpose: The purpose of this workshop is to prepare the TC for a July resolution selecting multimodal projects
likely to be funded with the bonded portion of the sales tax ballot question, should it pass, and provide an update
on the ongoing effort to identify a “Transit Development Program” that includes the top transit construction
priorities associated with potential new revenues.
Action: Informational only this month, with action requested in July.
Discussion:
 David Krutsinger, Division of Transit and Rail (DTR) Director, noted that the ballot initiative would provide
$100 million annually for multimodal projects. $30 million will be for capital projects. $70 million for
other multimodal improvements.
 Tier 1 projects for transit represent a $1.5 billion list
 We are reviewing the bonded project list today, that requires a 50% local match.
 Herman Stockinger, Deputy Executive Director, noted that CDOT is still looking for more projects to add
to the list, and if the ability to provide a local match exists, the project should be added.
 DTR is requesting TC feedback/input on the list before requesting a July approval of the list.
 Mike Lewis explained that this work to create the list was done in a short timeframe with a lot of hard
work from staff – this is a unique opportunity to fund multimodal projects that may not happen again.
 Commissioner Connell requested the list be sorted by Region for easier review.
 This discussion is for the bonding of the ballot list projects; SB 1 will be a later conversation with DTR.
 Mike McVaugh, Region 5 Transportation Director, noted more flexibility is needed to use funds for
smaller projects – a minimum of $10 million is too high.
 Herman Stockinger noted that various other funding sources may be used to cover the matches.
MODA and NHFP
Purpose: Provide the TC an overview of the Multi Objective Decision Analysis (MODA) structured decision tool
proposed for use at CDOT to aid in project selection.

Action: Information only.
Key benefits of the use of the MODA method in project selection process includes:
 Data-driven decision making
 Collaborative stakeholder engagement
 Comparison of differing projects
 Evaluation of trade-offs
Simple algebra formulas, not complex algorithms, form the basis of MODA. This makes the methodology easily
understandable when communicating and engaging with planning partners. MODA results also can be reviewed
in a variety of ways, including the MODA value of a project, or the cost-to-benefit ratio of a project. MODA results
inform decision makers in project selection.
Discussion:
 Tim Kirby, Multimodal Branch Manager started the conversation noted that today’s discussion is about
the MODA process used to rank projects.
 Debra Perkins-Smith noted that MODA is one tool to use in making investment decisions and not the final
decision.
 Other influences are stakeholder input, including advisory committees and the TC.
 This is the first time this tool has been used at CDOT and the process and analysis will evolve and be
refined over time.
 The National Highway Freight Program (NHFP) is the first program to use MODA to inform investment
decisions.
 Next month we will come back to the TC to review proposed projects and the MODA analysis results.
 MODA process involves these five key steps:
o Set Goal Areas
o Establish criteria
o Identify measures for criteria
o Add weighting value
o Normalize data
 Two elements of analysis include identifying scale/value of project along with usage factors that evaluate
the impact of the project.
 Regional Transportation Directors were thanked for allowing Region Planners to fully engage in this initial
MODA analysis process, helping conduct the steps of the process for NHFP projects.
 Commissioner Gilliland asked about how the projects evaluated were initially submitted.
 Tim Kirby noted that next month the projects will be presented to the Commission and will be discussed
in detail- including how they were initially submitted.
 Commissioner Scott noted that MODA will be eventually be extremely valuable to CDOT.
Tech Committee (Amy Ford)
Purpose: To inform the TC and the Technology Committee on Advanced Mobility efforts including: Smart
Mobility Plan, Rapid Speed Travel update, other technology updates.
Action: Information only.
The Smart Mobility Plan is a first of its kind, a 5 to 10 year summary plan for statewide technology deployment
and a technology toolbox. It includes broad-spanning partnerships with regions, TPRs and MPOs and will also
align with the larger statewide transportation plan. This planning effort will conclude this fall and will incorporate
the Statewide Fiber Plan as well as the statewide plan for the Internet of Roads (IoR) - the build out plan for
Colorado’s connected, digital infrastructure.
CDOT’s Rapid Speed Travel Study is in progress as well as the technology feasibility analysis for Hyperloop 1 and
Arrivo. The Rapid Speed Travel Study will address the following questions:







Which agency will oversee and regulate this new technology?
What governance structure will apply?
Which environmental approval processes will be applied?
What will CDOT’s and the private partner’s roles be in ownership, construction, operations,
maintenance, and funding?
While individual technologists may define specific beginning routes, how will this impact larger network
and land use?

CDOT also announced in partnership between Panasonic, Ford and Qualcomm and the effort to begin testing
Connected Vehicle-to-everything (V2X) technologies in Colorado. Over the next several months, CDOT will be the
test bed for delivering connected technologies over the LTE or eventually 5G network.
Discussion:
 Wes Maurer of Transportation Systems Management and Operations (TSM&O) provided an overview of
Connected Vehicle technology and CDOT’s IoR concept. This program is based on a partnership with
Panasonic to provide an ecosystem along CDOT on-system facilities that allow connected vehicles to
communicate with transportation infrastructure.
 Wes stressed the importance of technology planning for the future. The Smart Mobility Plan is such a
plan that has several phases that is anticipated to finish Phase 2 Regional Planning in September 2018 to
be ready for integration into the next Statewide Transportation Plan in Phase 3 September through
December.
 Key topics covered included:
o Intelligent Transportation Systems at CDOT (overview)
o Smart Mobility Planning
o Fiber Planning
o Building Colorado’s Internet of Roads (Connected Vehicle (V2X) Network)
 Planning is intended to help with developing a pipeline for accelerating innovations.
 Start with a concept, then pilot, and then figure out how to make it mainstream.
 Amy Ford noted that the Fiber Master Plan is anticipated to be completed by the end of June.
 Commissioner Scott asked if HPTE has been involved; requested to have a slide added to explain HPTE’s
role.
 Amy Ford noted that a service agreement with HPTE was recently signed.
 Commissioner Gilliland noted that including Fiber in all projects is a TC priority. Would like to see it part
of CDOT’s Policy.
 Ryan Rice, Director of TSM&O noted that the Utah DOT is a good example of how to incorporate adding
fiber into project development.
 Josh Laipply suggested the best approach would be to incorporate fiber into the planning process.
 Amy provided a presentation on other technology and included a couple of videos of Hyperloop 1 and
the RoadX Arrivo Model technology. See TC Packet for more details.
 Amy also noted that Hyperloop 1 tests have been conducted and it works.

Transportation Commission Regular Meeting
Thursday, June 21 2018, 9:30 am – 11:30 am
Call to Order, Roll Call – Ten Commissioners were in attendance, with Commissioner Hofmeister participating via
conference call.
Audience Participation; Subject Limit: 10 minutes; Time Limit: 3 minutes
Several audience members participated to highlight and stress the importance of the I-25 North Project. Making
the request to make all phases of I-25 North a tier 1 project on the ballot list and Development Program.
 George Gerstle, Transportation Director, Boulder County
 Audrey De Barros, Commuting Solutions







Andrea Mengenhel, Director of Public Affairs, Boulder Chamber
David May, Fix I-25 North Business Alliance
Barbara Kirkmeyer, Weld County Commissioner
Gerry Horack, Fort Collins Mayor Pro Tem
Tom Donnelly, Larimer County Commissioner

Comments of Individual Commissioners
 Commissioners thanked the audience participants for their comments regarding I-25 North.
 Commissioners commented on the new building and noted it will improve efficiencies, employee morale
and better attract talent.
 Commissioner Zink was recognized for her work as Chair on the TC for the past year; her focus on details
and sense of humor were special contributions.
 Commissioner Connell was sorry to have missed the road trip in May; noted road to Great Sand Dune
National Park is in serious need of shoulders.
 Commissioner Hall thanked all road trip organizers and attendees for taking the time to visit her area of
the state; good article in Sentinel covering Mike Lewis; Governor is coming to visit to cut the ribbon on
the Grand Avenue Bridge.
 Commissioner Peterson recognized Commissioners Zink and Gifford for leadership and is also looking
forward to working with new Chair and Vice-chair being elected today.
 Commissioner D’Angelo noted that CDOT obtained an INFRA grant for I-25 Gap project and mountain
corridor. Thanked the staff who make these wins happen. Road trip was a learning experience and
highlighted how staff often risk their lives to keep Colorado safe.
 Commissioner Scott was impressed when he noticed a CDOT employee stopping to help someone fix a
flat tire; stressed the importance of not just emphasizing the positives of the ballot if it passes, but also
understanding and explaining the consequences to CDOT if it does not pass.
 Commissioner Stuart mentioned her support of DRCOG’s bike to work day; and for CDOT’s new building
for HQ/Region 1 being located in a multi-modal friendly area. Disturbed by graffiti occurring on sound
walls along the highways, and is interested in knowing the CDOT expenditures for graffiti removal.
 Commissioner Gilliland is pleased to see movement on I-25 North occurring soon; thanked Mike Lewis for
attending North Front Range and Upper Front Range meetings this month.
 Commissioner Zink thanked everyone for their kind words of support, and is confident that she will leave
the Commission Chair seat in capable hands. County Commission meetings have started in her area.
Executive Director’s Report (Michael P. Lewis)
 Recognized Commissioner Zink for her work as TC Chair and traveling from afar to consistently attend TC
meetings.
 Thanked Commissioners for hosting him to speak at outside entities; will be in Chaffee County next week
and is looking for more opportunities to discuss the importance of transportation. Welcomed the TC to
the new HQ/Region 1 building.
Chief Engineer’s Report (Josh Laipply)
 Thanked audience participants for coming today and for their comments.
 Described how the Development Program was initially developed and how it continues to evolve, starting
from the bottom up to identify needed projects.
 Recent grant awards are a huge accomplishment; partnerships were and are key to grant awards.
 CDOT recently received an award from the Colorado Energy Office for the new building for being an
Electric Vehicle (EV)-wired work place.
High Performance Transportation Enterprise (HPTE) Report (Nick Farber)
 Board Member update – Travis Easton, Public Works Director of Colorado Springs is a new board
member; Thad Noll is leaving the board and retiring to Mexico.




Tolls are increasing as of July 1. 2018.
The Board has approved Plenary Roads Denver, the concessionaire for the US 36 project, to roll out
dynamic tolling using sensors to monitor traffic and adjust tolling based on traffic.; Denver Post article
covers this well. See: https://www.denverpost.com/2018/06/21/colorado-transportation-dynamictolling-traffic/

FHWA Division Administrator’s Report (John Cater)
 Colorado received lots of recognition at the Western Association of State Highway and Transportation
Officials (WASHTO) Conference recently:
o A FHWA session with Randy Hendrickson, FHWA administrator – for INFRA Grants CDOT was
awarded two grants – one for West Bound Pike Period Shoulder Lane and the other for the I-25
Gap.
o The Colorado American with Disabilities Act (ADA) transition plan was recognized as a great
document.
o CDOT also received a best project awards for Cimarron/I-25 , and Golden US 6 /19th Street
interchanges.
 Welcomed the new FHWA Assistant Division Administrator, Vershun Tolliver, who is from Alabama FHWA
and possesses financial expertise.
STAC Report (STAC Chair, Vincent Rogalski)
 STAC met last the day after the May TC meeting.
 Legislative report that explained the status of various funding legislation raised concerns regarding the
complexities and how to convey this information to others.
 A concern was raised that investment in multimodal (bicycle) infrastructure where it is not needed along
highways takes dollars away from more needed highway infrastructure improvements.
 STAC elections occurred last month with Vince Rogalski being re-elected as Chair, and Sean Conway
elected to serve as Vice-Chair.
 Regarding discretionary grant applicants, it is noted that aside from CDOT, cities and counties may also
apply, and in some instances, this may be advantageous.
 The Planning dollars for Transit Development Plan were presented and discussed with STAC last month;
these are not real dollars; multiple criteria feed into how dollars were distributed; there was
disagreement regarding the apportionment and concerns were raised regarding situations when areas
receive smaller percentages of planning dollars – as more staff may be needed to compete on a level
playing field. STAC did approve by vote the planning targets proposed for the Transit Development
Program.
 STAC will be presented today with the list that was presented to the TC yesterday; the list focuses on
bonding programs for transit.
 STAC sees providing fiber for every community as important to support transit and economic
development, and wants to see fiber as a consideration for every project.
 STAC expressed concerns with liability for using connected vehicle technology if a crash occurs. Who is
responsible?
New HQ Update (David Fox)
 The purpose of this presentation is to provide the TC with summary of CDOT’s HQ Building consolidation
projects.
 CDOT initiated a facilities assessment for HQ, R1, R2 and R4 in June 2011. The completion of the HQR1
building in Denver is the culmination of seven years of analysis, planning, budgeting, construction and






execution. This project started with Don Hunt in 2011. Region 4 building was completed on time and
within budget; Region 2 was also on time and within budget in April 2018.
HQ/Region 1 Building was delayed by three weeks, but fell within the budget.
Next Steps include finishing remaining punch list items and installing solar panels at HQ/Region 1.
Anticipates obtaining a LEED Gold certification for HQ/Region 1 building, if not agold, silver would be a
given.
David recognized the team members listed on a presentation slide, and received an applause at the end
of his report.

Act on Consent Agenda – Approved unanimously on June 21, 2018.
 Resolution to Approve the Regular Meeting Minutes of May 17, 2018 (Herman Stockinger)
 Resolution to Adopt the 2018 Legislative Memorial Designations (Andy Karsian)
Discuss and Act on I-25 "the Gap" Project Initial Funding (Josh Laipply) – Approved unanimously on June 21,
2018
Discuss and Act on the Adoption of the FY 2019-2022 Statewide Transportation Improvement Program (STIP)
(Jeff Sudmeier) – Approved unanimously on June 21, 2018.
Discuss and Act on the SIB Loan Rate Increase (Jeff Sudmeier) – Approved unanimously on June 21, 2018.
 Request to raise rate from 2.5% to 3% for the first two quarters of FY 2019.
Discuss and Act on ROW Acquisition Authorization Requests (Josh Laipply) – Approved with Commissioner
Thiebaut abstaining from voting on Region 2 project 20756 on June 21, 2018.
Discuss and Act on ROW Condemnation Authorization Requests (Josh Laipply) – Approved unanimously on
June 21, 2018.
Discuss and Act on BUILD Discretionary Grants Proposal (Deb Perkins-Smith) – Approved unanimously on June
21, 2018.
Recognition - Environmental Awards
Project Category
Name of Project: I-70 West Vail Pass Basin
 Martha Miller, CDOT Program Engineer
 Karen Berdoulay, CDOT Resident Engineer
 Jacob Rivera, CDOT Design Project Manager
 Mike Gooslby, CDOT Region 3 Maintenance
 Marc Quintana, CDOT Region 3 Maintenance
 Randy McIntosh, CDOT Region 3 Maintenance
 Sara Richardson, Parsons Designer
 Devin Ray, HDR Construction Project Engineer
 Richard Darley, HDR Construction Inspector
 Bart Ewing, Ewing Construction
Maintenance Category
Hydraulic Pressure Valve Release
 Mark Slayton, Heavy Equipment Op III, Region 1
Process Improvement Category
Dolores River Bridge Replacement
 Tony Cady, Regional Planning and Environmental Manager, Region 5



Lisa Schoch, Senior Historian, Environmental Programs Branch

Special Contributor Category
Various Water Quality and Erosion Control Activities
 Andy Stecklein, Region 2
Other Recognitions
Commissioner Connell recognized Dave Eller, Region 3 Transportation Director, and noted he is leaving CDOT.
Mile Lewis recognized Karen Rowe, Region 2 Transportation Director and Paul Jesaitis, Region 1 Transportation
Director for their awards from WASHTO.
Other Matters - Nomination of Chair, Vice-Chair, and Secretary





Commissioner Gifford was nominated to serve as Commission Chair
Commissioner Thiebaut was nominated to serve as Commission Vice-Chair
Herman Stockinger was nominated to serve as Commission Secretary
Commissioners elected all three to serve in roles recommended by the nominating committee.

All signed resolutions can be accessed here.

DATE: July 5, 2018
TO: Transportation Commission
FROM: Joshua Laipply, P.E. Chief Engineer
SUBJECT: Iliff Ave and I-225 Parcel 1 Rev and SE-1 Rev - Disposal

Purpose
CDOT is proposing to dispose 0.37 acres of right of way and 0.14 acres of a slope easement that is no
longer needed for transportation or maintenance purposes. The property will be conveyed to the City of
Aurora for nominal value.
Action
CDOT R1 is requesting a resolution approving the disposal of 0.37 acres of right of way and 0.14 acres of a
slope easement that is no longer needed for transportation or maintenance purposes.
Background
Parcel 1 Rev was acquired as part of CDOT Project # STU CO2254-60 on September 11, 2002 and and SE-1
Rev was acquired as part of CDOT Project # STU CO2254-60 on August 2, 2000 for the I-225 and Iliff Ave.
interchange. The City of Aurora is responsible for maintenance of Iliff Ave. as a city street. Parcel 1 Rev
contains approximately 0.37 acres and Parcel SE-1 Rev contains approximately 0.14 acres and is outside of
the right of way necessary for I-225.
Details
The City of Aurora plans to utilize the subject parcels for general maintenace purposes of the city street,
Iliff Ave., and for future pedestrian improvements. Pursuant to 23 CFR 710.403(e), the parcels will revert
to CDOT in the event the City of Aurora ceases to use the parcels for transportation purposes. The
disposal of Parcel 1 Rev and Parcel SE-1 Rev will have no effect upon the operation, use, maintenance or
safety of the highway facility. The disposal of Parcel 1 Rev and SE-1 Rev will be for nominal value in
accordance with 23 CFR 710.403.
Key Benefits
CDOT will be relieved of liability associated with these parcels.
Next Steps
Upon approval of the Transportation Commission, CDOT will convey Parcel 1 Rev and SE-1 Rev in
accordance with C.R.S. 43-1-210(5). CDOT will execute a quitclaim deed to convey the subject property.
The deed will be recorded in office of the Arapahoe County Clerk and Recorder.
Attachments
Proposed Resolution
Exhibit-Legal Description
Exhibit Depicting the Disposal Parcel

Project #: STU CO2254-60
Location: Iliff Ave and I-225
Parcel #: 1 Rev and SE-1 Rev
County: Arapahoe
PROPOSED RESOLUTION
WHEREAS, CDOT acquired right of way in 2000 and 2002 as a part of CDOT Project # STU CO2254-60 for
the Iliff Ave. and I-225 interchange;
WHEREAS, Parcel 1 Rev consists of 0.37 acres;
WHEREAS, Parcel SE-1 Rev consists of 0.14 acres;
WHEREAS, Parcels 1 Rev and SE-1 Rev consists of 0.51 acres combined;

WHEREAS, the City of Aurora would like to acquire Parcel 1 Rev and SE-1 Rev for the continued maintenance
of Iliff Ave. as a city street;
WHEREAS, the Department of Transportation would like to convey Parcel 1-Rev and SE-1 Rev to the City of
Aurora;
WHEREAS, the disposal of Parcel 1 Rev and SE-1 Rev will not affect the operation, maintenance, use or safety
of CDOT's facility;
WHEREAS, if the 0.51 acres to be conveyed to the City of Aurora ever ceases to be used for transportation purposes
pursuant to 23 CFR 710.403(e) then the subject parcel shall revert to CDOT;

WHEREAS, the Department of Transportation, Region 1, has declared through Joshua Laipply as
Chief Engineer that Parcel 1 Rev and SE-1 Rev is not needed for transportation purposes;
WHEREAS, pursuant to Colorado Revised Statutes (C.R.S) 43-1-210(5)(a)(I) The Department of Transportation
is authorized, subject to approving resolution of the Transportation Commission, to dispose of any property or
interest therein which is no longer needed for transportation purposes;
WHEREAS, 23 CFR 710.403(e) allows CDOT to convey property to other governmental entities for nominal value if
the property is used for social, environmental, economic or nonproprietary governmental use;

WHEREAS, the City of Aurora desires to exercise its right of refusal to acquire the 0.51 acres of right of way,
which is no longer needed for transportation purposes;
NOW THEREFORE BE IT RESOLVED, pursuant to the provisions of the C.R.S, 43-1-210(5) and 23 CFR
710.403 the Department of Transportation be given authority to declare Parcel 1 Rev and SE-1 Rev as excess
property and dispose of the 0.51 acres of right of way, which is no longer needed for transportation purposes
without monetary compensation.
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4201 East Arkansas Ave, 3rd Floor
Denver, CO 80222

TRANSPORTATION COMMISSION REQUEST
TO:
FROM:

Transportation Commission
Kyle Lester, Director of Highway Maintenance

DATE:
SUBJECT:

June 30, 2018
FY 19 Maintenance Project List

Purpose
The Maintenance Sections have identified projects valued at between $50,000 and
$150,000 for construction in FY 18 and FY19. The resolution details additions to
project locations, type, and dollar value.
Action Requested
Per CRS 24-92-109, and PD 703.0 require CDOT to prepare estimates of proposed work
exceeding $50,000 up to $150,000 for Transportation Commission approval prior to
undertaking the work.
Background
The program allows the Maintenance Sections the flexibility to react to current needs
by treating individual segments of highway showing destress.
Region 4 Maintenance Section 2 has prepared estimates for the to perform the work.
Maintenance Section 2 will perform a chip seal on SH 009 from MP 33 to MP 88 for an
estimated $149,700.
Region 5 Maintenace Section 7 has prepared estimates to perform the work.
Maintenance Section 7 will perform an overlay on SH 050 from MP 182.5 to 183.5 for
and estimated $149,500 and SH 024A from MP 194 to 195 for an estimated $111,000.
Key Benefits
Approval of these projects will allow the Maintenance forces to proceed with these
projects ensuring the safety and mobility of the traveling public and enabling the
continuation of commerce along the state highway system.

4201 East Arkansas Ave, Denver, CO 80222

Project Type and Percentage of Each catagory of projects
7%
13%

48%

32%

Machine Patch Overlay

Chip Seal

Mill and Fill Overlay

Other

Next Steps
Upon approval, the Maintenance forces will proceed with construction of these
projects in remaining FY 19.
Attachments
Resolution for Transportation Commission Approval

4201 East Arkansas Ave, Denver, CO 80222

Resolution #TCFiscal Year 2019 additions over $50,000 project list approval
Approved by the Transportation Commission on: July 2018
WHEREAS, under Senate Bill 98-148, public projects supervised by the
Colorado Department of Transportation (CDOT) are exempt from the
requirements of the “Construction Bidding for Public Projects Act;” and
WHEREAS, Section 24-92-109, Colorado Revised Statutes, as amended,
requires CDOT to prepare cost estimates for projects to be undertaken by
CDOT maintenance crews that exceed $50 thousand, but are less than or
equal to $150 thousand for submission to the Transportation Commission for
review and approval; and
WHEREAS, CDOT staff have prepared a cost estimate for this project to be
done in Fiscal Year 2019 as detailed in the memorandum entitled; Additions to
FY 19 Maintenance Project List.
WHEREAS, the funding for this project is contained in the Fiscal Year 2019
Budget.
NOW THEREFORE BE IT RESOLVED, the Transportation Commission has
reviewed the cost estimate, as contained in the official agenda, and approves
CDOT Maintenance Forces undertaking the project therein.
Region 2 Section 4

Hwy

Start

End

Other

Estimated Cost

009

33

38

Chip

$149,700

050A

182.5

183.5

overlay

$149,500

024A

194

195

overlay

$111,000

Total

410,200

Region 5 Section 7

Sufficient funds exist within the appropriate MPA’s to pursue this project.
The project is in accordance with the directive and all other requirements.
____________________________________
Herman Stockinger, Secretary
Transportation Commission of Colorado

2829 W. Howard Place, Suite 562
Denver, CO 80204

DATE:
TO:
FROM:
SUBJECT:

July 19, 2018
Transportation Commission
Herman Stockinger / Susan Rafferty / Kyle Lester
Approval of Updated Policy Directive 1209.0 “Housing Assistance”

Purpose and Action
To request that the Commission approve updated Policy Directive 1209.0 “Housing Assistance.”
Background
The Commission adopted Policy Directive 1209.0 “Housing Assistance” on January 18, 2018 by
Resolution # TC-18-01-04. PD 1209.0 addresses the imminent need of housing assistance for certain
employees throughout the state. Staff is requesting that the Commission approve updated PD 1209.0
which removes the words “hard to fill” from the Policy Directive. The Department, in working with the
Department of Personnel & Administration, learned that CDOT may not use this category; rather, the
language currently in the updated Policy Directive will adequately capture the Essential Positions that are
determined to qualify for a housing assistance. The Department has finalized Procedural Directive
1209.1, which will be approved by the Executive Director upon the Commission’s approval of updated
Policy Directive 1209.0.
Key Benefits
Policy Directive 1209.0 provides four types of housing alternatives that may be considered by the Department for
eligible employees. Additionally, it supports the process in Procedural Directive 1209.1 which the Department
will follow to determine eligibility as well as setting, documenting, implementing, reviewing and changing
housing assistance.
Options and Recommendations
1) Approve updated Policy Directive 1209.0 “Housing Assistance” (staff recommendation); or
2) Request a workshop to learn more about housing assistance alternatives; or
3) Conclude that Policy Directive 1209.0 should not be approved, and provide guidance on any
amendments to staff.
Attachments
Resolution
Updated Policy Directive 1209.0 “Housing Assistance”
New Procedural Directive 1209.1 “Housing Assistance”

2829 W. Howard Place, Suite 562, Denver, CO 80204

P 303.757.9025

www.codot.gov

Resolution # TCApproval of Updated Policy Directive 1209.0 “Housing Assistance”
WHEREAS, under § 43-1-106(8), C.R.S., the Transportation Commission of
Colorado has the statutory responsibility to set policies for the Colorado
Department of Transportation (“Department”); and
WHEREAS, the Department has recognized the need to attract qualified
applicants and retain valuable employees in high cost areas throughout the
state; and
WHEREAS, the Commission supports the Department’s initiative to seek
solutions to the lack of affordable housing solutions in high cost areas of the
state; and
WHEREAS, the Commission recognizes that the Department’s employees are the
Department’s most valuable asset; and
WHEREAS, the Department’s proposed types of housing assistance and the
criteria by which eligible employees will be determined will provide safe and
affordable housing to Department’s eligible employees; and
WHEREAS, the Commission adopted Policy Directive 1209.0 “Housing
Assistance” on January 18, 2018; and
WHEREAS, in working with the Department of Personnel and Administration,
staff learned that the Department may not use “hard to fill” as a category for
providing housing assistance; and
WHEREAS, the language in the updated Policy Directive 1209.0 accurately
captures the Essential Positions that are determined to qualify for housing
assistance.
NOW THEREFORE BE IT RESOLVED, the Commission herein adopts updated
Policy Directive 1209.0 “Housing Assistance”

_____________________________
Herman Stockinger
Transportation Secretary

______________________
Date of Approval

COLORADO DEPARTMENT OF
TRANSPORTATION

 POLICY DIRECTIVE
PROCEDURAL DIRECTIVE

S ubject

Number

Housing Assistance
Effective

1209.0

S upersedes

Originating Office

1/18/18

Division of Human Resources

I. PURPOSE
The purpose of this Policy Directive is to address the need to attract and retain qualified applicants to
CDOT positions in high cost areas throughout the state, and to demonstrate the Transportatio n
Commission's support of CDOT’s recruitment and retention of valuable employees.
II. AUTHORITY
Transportation Commission pursuant to § 43-1-106(8), C.R.S.
State Fiscal Rule 2-8(.05), (rental charges)
III. APPLICABILITY
This Policy Directive applies to applicants, part-time and full-time employees who were hired to fill
essential positions, and whose positions are Hard to Fill because their whose duty station locations
have been deemed to be high cost and/or hard-to-fill.
IV. DEFINITIONS
See Procedural Directive 1209.1
V. POLICY
A. It is the policy of the Transportation Commission (“Commission”) to support the Department’s
efforts to assist eligible employees in High Cost and/or Hard to Fill locations in obtaining safe and
affordable housing. The Commission endorses the Department’s processes set forth in Procedural
Directive 1209.1 as a means of attracting and retaining qualified employees and developing a stable
and reliable workforce to support the travelling public.
B. The Commission further supports the Department’s use of the following types of Housing
Assistance:
A. Tiered Monthly Stipend
B. Dorm Camp/ “Hoteling”
C. Existing Housing/Trailer Pads
D. Obtaining /Building Employee Housing via Partnership (requires prior approval from the
Executive Director and the Commission)

1

VI. IMPLEMENTATION PLAN
This Policy Directive shall be effective upon signature. The Office of Policy and
Government Relations shall post this Policy Directive on CDOT’s intranet as well as on
CDOT’s public announcements. The Division of Human Resources shall ensure CDOT
personnel receive who will implement and be affected by this Policy Directive have
received it.
VII. REVIEW DATE
This Policy Directive shall be reviewed on or before January July 2022.

_____________________________
Herman Stockinger
Transportation Secretary

______________________
Date of Approval
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COLORADO DEPARTMENT OF
TRANSPORTATION

 POLICY DIRECTIVE
X PROCEDURAL DIRECTIVE

Subject

Number

Housing Assistance

1209.1

Effective

Supersedes

Originating Office

new

Human Resources

I. PURPOSE
The purpose of this Procedural Directive is to set forth the process that will be followed to
determine eligibility for housing assistance as well as setting, documenting, implementing,
reviewing and changing Housing Stipends.
II. AUTHORITY
Executive Director pursuant to § 43-1-105, C.R.S.
State Fiscal Rule 2-8(.05), (rental charges)
Policy Directive 1200.0 "Housing Assistance"
Procedural Directive 8.1 "Contact Requirement for Maintenance Employees and Designated
Essential Personnel Required to Respond to Emergencies."
III. APPLICABILITY
This Procedural Directive applies to applicants, part-time and full-time employees who were hired
to fill Essential Positions because their duty station locations have been deemed to be High Cost.
IV. DEFINITIONS
“Appointing Authority” for purposes of this Procedural Directive shall mean the person or persons
designated to handle personnel matters or make hiring decisions. Written delegation is required
under 4 CCR 801-1, Department of Personnel and Administration Board Rules 1-8.
“Essential Position” means non-exempt positions required to perform critical work or emergency
services without delay or disruption. These positions are critical to the preservation of the health,
safety, or welfare of CDOT employees and the traveling public.
“Essential Work” means the highway maintenance and support services that are directly responsible
for the health, safety, or welfare of CDOT employees and the traveling public, which are provided
by Essential Positions, positions, as defined by PD 8.1 that currently defines positions as those that
must live within 30 minutes of work report location.
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“High Cost of Living” means the Essential Position’s duty station location which has been deemed
to be high cost per the Colorado Legislative Council’s Cost of Living Analysis ("COL") report issued
every two years.
“Housing Stipend” means an amount provided to an employee as a housing allowance granted by
the CDOT Executive Director to designated employees living and working in high cost areas with
demonstrated recruitment and retention problems.
“Hoteling” means the Department is paying for an employee to reside in a hotel for a short-term
period in high cost areas with demonstrated recruitment and retention issues.
V. PROCEDURE
A. Purpose and Process
1. In order to recruit and retain employees in locations that are determined to be High Cost,
CDOT will utilize housing assistance to ensure that employees in Essential Positions are able to
live within thirty minutes of their reporting location as set forth in PD 8.1 "Contact Requirement
for Maintenance Employees and Designated Essential Personnel Required to Respond to
Emergencies."
2. This Directive sets forth the procedures that CDOT will utilize to determine who is eligible
for housing assistance. It outlines the four types of housing assistance and how they are to be
utilized, documents the process to review the High Cost locations on a bi-annual basis, and sets
forth the process by which housing assistance will be terminated.
3. The Appointing Authority may consult with the CDOT Controller to determine, in the case of
need, whether additional consideration should be given for relocation costs under Procedural
Directive 1208.1 “Transfer Procedures.”
4. The Appointing Authority shall adhere to the process set forth in this Procedural Directive to
ensure statewide consistency.
B. Determination of Housing Assistance Eligibility
1. CDOT Procedures Based on the COL Report
a) The Director of Human Resources shall review the COL on a bi-annual basis.
b) The Essential Positions and High Cost locations eligible for CDOT Housing
Assistance shall be pre-determined by the Division of Human Resources and the CDOT
Deputy Executive Director or Executive Director.
c) Eligibility shall be based on the criteria set forth below using the COL Report,
published bi-annually.
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d) Any changes that are made in the COL shall be communicated to Appointing
Authorities.
e) The housing assistance shall be reviewed bi-annually in keeping with the COL Report,
with a six-month notification period from the date of the COL Report’s publication in
order to allow employees the ability to adjust to the increase, decrease or cancellation of
the assistance. The review should be conducted utilizing the following criteria:
(1) The position is located in a designated High-Cost area, as defined in the COL
Report;
(2) There is a proven lack of affordable and /or available housing in the area; and
(3) The employee will fill an Essential Position that requires that the employee
live within thirty minutes of the duty station.See PD 8.1 "Contact Requirement for
Maintenance Employees and Designated Essential Personnel Required to Respond
to Emergencies." The requirement shall be documented in each classification's
PDQ and included in the job announcement. The classifications are set forth in
Appendix A.
C. Process Applicable to Applicants
1. If housing assistance is offered to applicants, information shall be included in the job
announcement and state that the assistance is tied to and may change based on the COL Report.
2. The determination to provide housing assistance must be made before the employee enters the
position at the new duty station.
D. Types of Housing Assistance and Procedures for Utilization
1. The following four potential types of housing assistance may be considered:
a) Tiered Monthly Stipend (See Appendix B)
(1) Procedure to determine usage:
(a) If an employee resides in an area that is designated to be in a High
Cost location, a monthly Housing Stipend may be utilized per the
COL Index. Any deviation from the COL Index and this Directive
must be approved by the Executive Director, will be memorialized as
an Appendix to any updates of this Directive.
(b) The Housing Stipend will be adjusted in keeping with the COL
Report. After it is reviewed, the employee will be given a six-month
notification of changes taking effect to their Housing Stipend. The
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notification shall be given within 6 months from the date of the COL
Report’s publication in order to allow employees the ability to adjust
to the increase, decrease or cancellation of the stipend.

(c) The stipend will be tiered in correspondence with the level of
incongruity with the COL Report
b) Dormitory Buildings and Hoteling Options
(1) In an area where there is a lack of affordable and available housing in a High
Cost location that is also located on a busy corridor, and short-term housing is
needed, CDOT may opt to utilize Hoteling options.
a) CDOT currently utilizes Hoteling on the I70 corridor known as Joint
Operations Corridor as part of their Winter Operations Program as
referenced in Appendix A.
(b) CDOT enters into agreements with local motels to ensure the most
reasonable nightly rate.
(c) In addition to having their hotel costs covered, Eligible Employees
may also receive a per diem, which is based on the State of Colorado daily
per diem rate.
(d) CDOT may also exercise an option to build or lease a building or part
of a building used as a dormitory for rotational housing. This would likely
occur on a busy corridor where easy access to CDOT facilities is critical.
(e) If, after conducting a cost/benefit analysis, it is determined that a more
permanent solution is needed than hoteling, CDOT may opt to build or
lease a building or portion of a building to be used as a dormitory for
rotational housing needs.
(f) In order to proceed, approval would be needed from the Executive
Director and the Transportation Commission.
c) Existing CDOT Housing/Trailer Pads
(1) CDOT will continue to own and oversee existing housing and trailer pads that
it currently owns. These pads and/or trailers are offered under a Property
Management Mobile Home, House or Space lease agreement accordance with
State of Colorado Property Leasing Laws.
(2) As employees move out of existing housing/trailers/trailer pads, the Region
should review whether or not continued utilization of the resource is the best
course of action.
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(3) If an employee is utilizing CDOT-owned housing or land, they are not
eligible for the monthly Housing Stipend.
d) Obtaining/Building Employee Housing via Partnership
(1) In areas where there is a shortage of affordable and available housing, and it
is deemed to be a long-term problem that will not be addressed via a monthly
Housing Stipend, CDOT may potentially leverage existing CDOT property by
entering into an agreement/partnership with other organizations with similar
housing challenges (e.g. police/fire/county).
E. Modification of Housing Assistance
1. Modification of Housing Stipened or Program
a) In the event of an increase or decrease to housing assistance under the COL Report, the
Director of Human Resources shall notify employees at 6 months prior to the
modification by email and certified mail that the housing assistance will be modified and
the anticipated start date of the modification.
2. Termination of Housing Stipened Agreement or Program
a) The Department may unilaterally terminate a housing assistance agreement.
(MF/Susan)
b) If an employee separates from CDOT employment, the housing assistance shall be
terminated on the date of separation absent an agreement in writing between the RTD and
the employee with the concurrence of the HR Director.
c) In the case of termination of housing assistance or the program, the Director of Human
Resources shall notify employees at least six months prior to the termination date, or sent
by the Apppointing Authority by certified mail that the Housing Assistance will end on
the indicated date. This six month notice requirement does not apply in the case of the
employee’s separation from CDOT employment. Termination of Housing Assistance
may occur if any of the following conditions arise:
(1) The employee transfers to another position that no longer meets the
required qualifications;
(2) The COL Report results change the tiers of the housing stipend; or
(3) The employee otherwise no longer meets the qualifications to receive a
Housing Stipend or alternative housing.
(4) The position is no longer considered Essential.
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d) The Director of Human Resources shall promptly notify the affected employee if any
changes occur to their Housing Assistance.
e) The Director of Human Resources must notify an employee in writing when CDOT
terminates a Housing Assistance agreement. The termination of the housing assistance is
not grievable or appealable.
3. Termination of Mobile Home, House or Space Lease Agreement
a) Termination of CDOT Housing/Trailer Pads will be handled in accordance with
Section 11 of othe Property Management Lease Agreement and the State of Colorado
eviction laws, which requires at least 30 days written notice by either the Tenant or the
Department to terminate the lease.
4. Transfer
a) In the case of a transfer, the housing assistance provided for the prior job posting will
terminate upon the last date of employment in the prior job posting.
b) When a PCR is submitted, an HR specialist will conduct an analysis and run a
reconciliation report to determine if the employee is eligible for housing assistance.
c) The employee must notify the Director of Human Resources as soon as possible if he
or she anticipates a transfer. There is no duty on behalf of the Director of Human
Resources to provide notice to the employee of housing assistance termination in the
event of a transfer.

VI. IMPLEMENTATION PLAN
This Procedural Directive shall be effective upon signature, and shall be reviewed at a
minimum every two years in conjunction with the publishing of the latest COL Index.
The review shall include all appendixes.
The Office of Policy and Government Relations shall post this Procedural Directive on
CDOT’s intranet as well as on CDOT’s public announcements. The Division of
Human Resources shall ensure CDOT personnel receive who will be affected by this
Procedural Directive receive this Directive and understand how it will impact their
current housing.
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VII. REVIEW DATE
This Procedural Directive shall be reviewed on or before July 2020.

________________________________
Michael P. Lewis
Executive Director

___________________________
Date of Approval
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Appendix A

CDOT Positions Eligible for Housing Stipend
1. The following CDOT positions may be considered for Housing Stipend:
LTC Ops I
LTC Trainee IV and V.
TM I, II, III
Mechanics II, III, IV
Heavy Equipment Operators III and IV
Electrical Trades I, II, III
Electricians
Structural Trades I, II, III
2. The following critical response positions for the EJMT and Hanging Lakes Tunnels include:
Pipe/Mechanical Trades II, III
Electronics Specialists II, III, IV
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Appendix B

COL Index:
Maintenance Patrols / Essential Employees
See Procedural Directive 8.1 “Contact Requirements for Maintenance and Designated Essential
Personnel Required to Respond to Emergencies”
Pacey Index 101-114.99: Tier 1: $ 500/month
Stipend for school districts that are more costly than average:
11th Ave. (7)
Arvada (94)
Arvada/Indiana (21, 14)
Bailey (28)
Bayfield (5)
Blakeland (30)
Blue Mesa (27)
Boulder (1, 10)
Cascade (12)
Coal Creek (34)
Crested Butte (26)
Durango (10)
Estes Park (7)
Granby (23)
Gunnison (25)
Havana (10)
Hesperus (4)
Hot Sulphur (21)
Ignacio (24)
Johnson Village (27)
Lake City (23)
Kittredge (30)

Knox Court (94)
Kremmling (19)
Littleton-Wadsworth (17)
Morrison (27)
Nederland (15)
Ouray (14)
Park Avenue (4, 11)
Ridgway (15)
Rifle (10)
Rockwood (11)
Santa Fe (22)
Silverton (13)
Strasburg (1)
Super Shed (5, 6)
Superior (13)
Telluride (27)
West Hampden (9)
Winter Park (39)
Yampa (14)
Zang (15, 16)

Pacey Index 115+: Tier 2: $800 / month
Aspen (16)
Carbondale (15)
Glenwood Springs (12, 41,
42)
Loveland Pass (45)
No Name (83)
Rabbit Ears (13)

Joint Operating Area
(JOA)
Dowd Junction (19, 20)
Edwards (86)
Eisenhower Tunnel East
Eisenhower Tunnel West
Empire (40, 41)
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Silverthorne (43, 47)
Steamboat Springs (12)

Frisco (44, 46)
Golden (35, 36)
Gypsum (17, 18)
Hidden Valley (45)
Silverthorne (42, 43, 47)
Vail (89)
Wolcott (14)

Appendix C
Management Mobile Home Management House or Space
Lease Agreement (link below, document attached)
https://www.codot.gov/business/propertymanagement/general-ledger-services.html
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Mobile Home, House, or Space Lease Agreement
G#_____________________
THIS AGREEMENT, made and entered into this ________ day of ________________, 20___
by and between the State of Colorado for the use and benefit of the Colorado Department of
Transportation (“Lessor”) and ____________________________ (“Lessee”).
WITNESSETH
In consideration of the sum of $_________, paid by check to the Lessor for the first month’s
rent, and by payroll deduction for all months thereafter, the Lessor does hereby rent to the
Lessee, the following described premises (“Leased Premises”):
1.

Location: _________________________________
Space #: _________________________________
Area: _________________________________
County: _________________________________, Colorado

2.

TERM/RENT. Lease rentals shall be at the rate of $_____________ per month

due on or before the first day of each month from Lessee by payroll deduction. This Lease shall
be on a month to month basis subject to the termination provision contained in paragraph 11.
3.

UTILITIES. The Utility Disclosure, provided with this Lease, states which

utilities the Lessor shall pay and which utilities the Lessee shall pay. Lessee shall be responsible
for any utility payment not included in the Utility Disclosure.
4.

USE. The Leased Premises may only be used for the placement of a mobile home

to be used as a residence. Any other use of the Leased Premises is prohibited and shall constitute
a material breach of this Lease. Lessee is solely responsible for determining if his/her mobile
home will properly fit on the Leased Premises and comply with applicable Covenants, laws and
regulations.
5.

MAINTENANCE. Lessee shall maintain the Leased Premises in good repair and

in tenable condition during the term of the Lease. Lessee shall keep the Leased Premises clean
and free from trash, rubbish and debris. Any damages to the Leased Premises other than
reasonable wear and tear shall be the responsibility of the Lessee.
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Lessor reserves the right to enter the Leased Premises at any time to inspect the area or
perform maintenance or reconstruction where necessary.
6.

REPAIRS. Minor repairs of improvements shall be the responsibility of the

7.

PERSONAL PROPERTY. All goods and personal property of any kind in or

Lessee.

upon the Leased Premises shall be the sole responsibility of Lessee, and in no event shall Lessor
be liable for any loss or damage to said goods or property for any reason whatsoever.
8.

DAMAGE. Lessee will be responsible for any damages to concrete work, utilities

and other improvements during move-in, term of the Lease and departure. Any damages to
property will be paid for in full by Lessee within thirty (30) days of causing damage.
9.

LEASE ASSIGNMENT. The Lease Premises may not be sublet nor assigned

without the prior written consent from the Property Management Section.
10.

PERMANENT STRUCTURES. No permanent structures of any kind shall be

erected or moved upon the premises by the Lessee without the express written permission of the
Lessor.
11.

TERMINATION. This Lease may be terminated by either of the parties hereto,

upon thirty (30) days written notice to the other of intention to do so. On termination of this
Lease, Lessee shall remove his mobile home on or before the termination date, first obtaining
any necessary removal permits as may be required by law.
12.

NOTICE. Notices given pursuant to the provisions of this Lease agreement or

necessary to carry out its provisions shall be in writing, and delivered personally to the person to
whom the notice is to be given or mailed, postage prepaid, addressed to such person. Lessor’s
address for this purpose shall be: ____________________________________________.
Notices to Lessee may be addressed to Lessee at the Leased Premises.
13.

DEFAULT. Violation of any of the Covenants and the conditions herein

contained shall, at the option of the Lessor, constitute a breach of this agreement, and in any such
event, the Lessor may, after written notice as required by law, repossess the Leased Premises and
declare a forfeiture of all of Lessee’s rights hereunder. Failure of the Lessor to exercise such
option in any particular case shall not be construed as a waiver of its rights in any other case.
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Appointment of a receiver to take possession of Lessee’s assets or Lessee’s general assignment
for benefit of creditors or Lessee’s bankruptcy shall be breach of this agreement.
14.

NO VIOLATION OF LAW. Lessee shall not commit, nor permit the commission

of, any act or thing which shall be a violation of any ordinance of the City, County or of any law
of the State of Colorado or the United States. Lessee further agrees to comply with all rules and
regulations applicable to the Leased Premises as defined and described in the Covenants
provided with this Lease.
15.

INDEMNIFICATION. Lessee agrees to and shall save, hold and keep harmless

and indemnify Lessor from and for any and all payments, expenses, costs, reasonable attorneys
fees, and from and for any and all claims and liabilities for losses or damage to property or
injuries to persons occasioned wholly or in part by or resulting from any act or omissions by
Lessee or Lessee’s guests, licensees, invitees or for any cause or reason whatsoever arising out of
or by reason of the occupancy by Lessee.
16.

HAZARDOUS MATERIALS. The Lessee agrees to defend, indemnify and hold

harmless the Lessor and any employees, agents, contractors, and officials of the Lessor against
any and all damages, claims, liability, loss, fines, or expenses, including attorney’s fees and
litigation costs, related to the presence, disposal, release or clean-up of any contaminants,
hazardous materials or pollutants on, over, under, from or affecting the property subject to this
Lease Agreement, which contaminants or hazardous materials the Lessee or its employees,
agents, contractors or officials has caused to be located, disposed, or released on the property.
The Lessee shall also be responsible for all damages, claims and liability to the soil, water,
vegetation, buildings or personal property located thereon as well as any personal injury or
property damage related to such contaminants or hazardous materials.
17.

APPLICABLE LAW. This agreement shall be construed under and in accordance

with the laws of the State of Colorado.
18.

CAPTIONS, CONSTRUCTION AND LEASE EFFECT. The captions and

headings used in this Lease are for identification only, and shall be disregarded in any
construction of the Lease provisions. All of the terms of this Lease shall inure to the benefit of
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and be binding on the respective heirs, successors, and assigns of both the Lessor and the Lessee.
If any provisions of this Lease shall be determined to be invalid, illegal or without force by a
court of law or rendered so by legislative act, then the remaining provisions of this Lease shall
remain in full force and effect.
19.

APPROVAL. This Lease shall not be deemed valid until it has been approved by

the Chief Engineer of the Colorado Department of Transportation and by the Lessee.
20.

TIME. Time is of the essence in this Lease agreement.

IN WITNESS WHEREOF, the parties hereto have executed this agreement on the day and year
first above mentioned.

COLORADO DEPARTMENT
OF TRANSPORTATION

By:__________________________
Pamela Hutton
Chief Engineer Print

ATTEST:
_____________________________
Bernhardt K. Rasmussen
Chief Clerk
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LESSEE

By:___________________________
Name:____________________

Mobile Home Space Lease Agreement
Emergency Notification Addendum
Please list the names of all occupants of the mobile home:
(1)

Name: _____________________________________________________
Phone (Home): _______________________________________________
Phone (Work): _______________________________________________

(2)

Name: _____________________________________________________
Phone (Home): _______________________________________________
Phone (Work): _______________________________________________

(3)

Name: _____________________________________________________
Phone (Home): _______________________________________________
Phone (Work): _______________________________________________

(4)

Name: _____________________________________________________
Phone (Home): _______________________________________________
Phone (Work): _______________________________________________

(5)

Name: _____________________________________________________
Phone (Home): _______________________________________________
Phone (Work): _______________________________________________

(6)

Name: _____________________________________________________
Phone (Home): _______________________________________________
Phone (Work): _______________________________________________

Please list the name, address and phone number of person(s) to be notified in case of an
emergency.
(1)

Name: _____________________________________________________
Address:____________________________________________________
Phone (Home): _______________________________________________
Phone (Work): _______________________________________________

(2)

Name: ______________________________________________________
Address: ____________________________________________________
Phone (Home): _______________________________________________
Phone (Work): _______________________________________________

(3)

Name: ______________________________________________________
Address: ____________________________________________________
Phone (Home): _______________________________________________
Phone (Work): _______________________________________________
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