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Introductions / Approval of September Minutes (Ed Peterson - 5
min.)
State Rail Plan / Colorado Freight Plan: Draft Recommendations
(Sharon Terranova & Michelle Scheuerman 10 - min.)
5311 Project Selection / Funding Allocation Methodology for
Operating Awards (Jeff Sanders 10 - min.)
o Commissioner Hofmeister - Input
SB 267 Approach Update (Jeff Sanders 10 - min.)
Safe Routes to School projects (Leslie Feuerborn 5 – min.)
Quarterly Reports & General Informational (5 min)
o Quarterly - Bustang (Mike Timlin)
o Quarterly - Rural Regional / Outrider Program (Mike Timlin)
o Quarterly - Transit Grants (Brodie Ayers)
o Quarterly - SB228 Status (Jeff Sanders)
o RFP / State Transit Plan Update (Jeff Sanders)
o State Management Review - FTA’s triennial review - Spring
2018 (Brodie Ayers)
Adjourn
THE AGENDA MAY BE ALTERED AT THE CHAIR’S DISCRETION.

Transit & Intermodal Committee Meeting Minutes
Wednesday, September 20 2017
TC Committee Members Attending:
Ed Peterson - Chair, Kathy Gilliland, Kathy Hall, Karen Stuart, & Bill Thiebaut
Additional Commissioners attending included:
Shannon Gifford & Sidny Zink
Staff & Others attending included:
DTR Director Mark Imhoff, Elena Wilken – Executive Director of CASTA, Jeff Sanders – DTR Planning Unit Manager,
Mike Timlin – DTR Bus Operations Mgr, Gail Hoffman – DTD Statewide Planning, David Krutsinger – DTR Dept’y Dir.
Commissioner Peterson called the meeting to order at 9:05 AM.
1.

Introductions/Approval of Minutes: Introductions were made. Commissioner Peterson thanked the TC
Chairwoman Zink for attending the meeting. The July minutes were reviewed and approved without
further discussion.

2.

Possible Reprogramming of Transit Funds: Mark stated in advance, that depending up on the response
of T&I at today’s meeting, that the concept may also be shared at Friday’s grant-partner session at the
CASTA state transit conference. [It has since been shared.] The overall concept is to program all funds
comprehensively to achieve the most benefit for transit services and transit agencies around the state.
Given temporary influxes of capital money from SB 228 and, now, SB 267 funds, there is the possibility of
reprogramming on-going funds to provide more operating support. The temporary influxes of capital
money not paid by on-going funds (FTA formula and FASTER) can be paid by SB 228 and SB 267. There is
the possibility of the reprogramming to occur both from FASTER local pool (primarily vehicle
replacements, replaceable by SB 228) and the FASTER statewide pool (competitive capital, mostly
construction projects, replaceable by SB 267).
Comments of concern about this concept were:
 SB 228 and SB 267 appear to be able to make reprogramming work for five years. Additional
capital funds would be needed after 2023 to keep the on-going sources committed to operations.
 More input from locals to know which rural regional services would be implemented with FASTER
statewide funds being converted to operations.
Comments in favor of this concept were:
 This seems to be a tailored approach with major local input.
 This continues to respond to Colorado’s needs.
 SB 228 & SB 267 funds are the statutory 10% for transit, so do not take money from highways.
 This is a fresh look at how to distribute funds…more local and regional services are desired.
 Since 2009, when the Transportation Commission was less comfortable with funds going to
operations, this has been a robust discussion, resulting in workable outcomes.
 This seems to provide more opportunity for rural areas of the state than a capital-only approach.
 Converting some FASTER funds to operations might help answer some of the remaining
questions that are hard to solve with 5311 operating funds alone.
Following this discussion, there was unanimous support for forwarding this concept for full TC Workshop
discussion in October.

3.

Bustang & Outrider Service Planning: Mark and Mike briefed the T&I committee about the proposed
changes for calendar 2018. It includes the likely transition of the Grand Junction – Denver service from a
subsidized Greyhound operation to becoming a Bustang service. The T&I Committee asked if this was a
“take” from Greyhound and how they felt about it. Mike responded that Greyhound wouldn’t operate this
particular run without the 5311(f) subsidy that is provided. If Bustang operates it, the 5311(f) subsidy
could be used on another rural route connection that would be as relevant to Greyhound. Mike also
noted that this short-turn route does not affect the profitable, longer-distance Greyhound services
to/from Las Vegas and other locations west via I-70. The Grand Junction-Denver service, whether
Greyhound-operated or Bustang-operated can still be inter-ticketed with Greyhound for the passenger
“feed” to their profitable longer-distance services. Mike summarized that Greyhound isn’t thrilled about
the change, but they aren’t really harmed either. The T&I Committee also wanted to verify whether there
would be a contract termination or “buy-out” cost to make this change. Mike said “no” to this question.
Mark and Mike talked about a proposal by Amtrak for Bustang to also operate Denver-Raton “thruway”
service, in lieu of the current Greyhound operator. Several T&I Committee members asked whether this is
an Amtrak decision, not a move on CDOT’s part. Mike confirmed that CDOT was approached by Amtrak,
not the other way around, and that Amtrak would be funding this, supported by fare revenues. Mark and
Mike noted as well that the Colorado Attorney General’s office sees no legal issue for a CDOT-owned
vehicle traveling to Raton, as long as the operator has the appropriate inter-city / FMCSA licenses. Again,
this would be Amtrak money funding the operations, not State FASTER funds.
Mark and Mike then talked about proposed park-and-ride additions in Castle Rock, SH 119/I-25
(Longmont/Firestone area), and Idaho Springs. While Idaho Springs has started local service, neither of
the other locations have local transit service, so this would be a departure from current policy not to
serve locations without local service. Mark explained that these locations would meet the needs and
requests of potential Bustang passengers for “reverse commute” services from Denver region to Fort
Collins. Denver region residents have to travel south to Union Station now, to catch a trip north to
Loveland or Fort Collins. The Castle Rock stop would allow travel from Castle Rock both directions to
Denver and Colorado Springs job centers. One Commissioner asked if there is any conflict with RTD
services. Mike noted that there is no RTD service to/from Castle Rock, so there’s no conflict there. RTD
has said they’d like to discuss Longmont more. The T&I committee responded, that as long as the
“express” nature of Bustang service is kept, and that these investments make it more successful, they are
supportive. CDOT staff will apprise the T&I Committee on progress with Greyhound, RTD, and Amtrak.
Finally Mike mentioned that through existing experience, maintenance of vehicles in rural areas is an
important activity to monitor for the Outrider program. T&I Commissioners said as long as it does not
become a fatal-flaw issue, that maintenance practices are “logistics” that remain below the policy-level
purview of the Transportation Commission.

4.

SB 228 Year 2 Project Recommendations: Following from the earlier discussion on Re-Programming (see
above), the recommendations for SB 228 would change. More SB 228 funds would be programmed for
vehicle replacements, and capital construction items with 20 or more year “useful life” would be
programmed to be funded by SB 267 funds.

5.

Informational Items: Two notes were mentioned:
TIGER IX application for the Amtrak Southwest Chief will be led by Colfax County NM, rather than by
City of La Junta CO. All involved believe this will strengthen the competitiveness of the application.
Volkswagen “settlement” money for Colorado, and transit’s share of that will be available a year from
now in the call-for-projects issued fall of 2018, for 2019 purchases.

6.

Adjourn: The meeting was adjourned at 10:40 AM.
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Colorado Freight Plan and State Freight and Passenger Rail Plan Development Update

Purpose
The purpose of this memo is to provide the Transit & Intermodal Committee with an update on development of the
Colorado Freight Plan (CFP) and the State Freight and Passenger Rail Plan (SFPRP).
Action Requested
This memo is informational only; no action is required.
Background
This memo provides a progress report on the development of the Colorado Freight Plan (CFP) and State Freight and
Passenger Rail Plan (SFPRP). These plans were developed in parallel recognizing the role of freight rail in both
plans and to coordinate and leverage outreach, data, and stakeholder involvement efforts. This joint plan
development process emphasized partner and stakeholder engagement, implementation planning, and
communication and education efforts.
The CFP and SFPRP are strategic and high-level policy plans. These plans document critical infrastructure
and policy issues and needs and identify stakeholder concerns. Priority strategies are responsive to
stakeholders and provide direction on implementation actions. The CFP includes a performance-based
investment approach to distribute funding under the National Highway Freight Program and lists specific
short-term projects. The SFPRP documents anticipated investments by public and private partners in
freight and passenger rail infrastructure, including anticipated projects under the FHWA Section 130 Rail
Crossing program. Both plans are compliant with Federal planning requirements and will be submitted to
the FHWA and FRA. This memo and presentation provides an overview of key elements of both plans.
Details
Engagement and Outreach
Development of both the CFP and SFPRP emphasized stakeholder outreach and partner engagement
throughout the planning process. Stakeholders from private industry, economic development
organizations, freight trucking and rail businesses, passenger rail agencies, and regional and local
governments were engaged in these plans through advisory committees, working groups, interviews,
surveys, and through ongoing coordination by CDOT staff. Over 800 survey responses from around the
state helped identify critical issues and needs and inform plan priorities. Members of standing
committees, including STAC, TRAC, and FAC were directly involved in identifying key priorities and
providing critical review and comments. As a result, these plans are directly responsive to stakeholder
and industry concerns.
Economic Connections
Both the CFP and SFPRP emphasize the importance of connections between freight and rail infrastructure
and industry to Colorado’s future economic competitiveness. Freight moves Colorado’s economy. Over
one-third of the state’s economic output and one in six jobs depends on the ability of businesses to move
goods on a daily basis – safely, efficiently, and reliably. Passenger rail provides critical connections to
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destinations for visitors and provides businesses with access to a region-wide workforce through light and
commuter rail service. Both plans provide anecdotal information on the wide variety of goods and
products made in Colorado and moved throughout the state. The CFP is aligned with the key industry
clusters promoted by the Colorado Office of Economic Development and International Trade.
Priority Strategies and Implementation
The vision and policy elements of both plans address issues critical to Colorado’s freight and rail
industries. Based on stakeholder input, these plans focus on a small number of actionable priority
strategies. These strategies were identified by key stakeholders and reflect critical issues for freight, rail,
and economic development partners. The CFP priority strategies include: Examining Urban and Rural
Freight Movements and Addressing Infrastructure Constraints. The SFPRP priority strategies include:
Addressing Freight Rail Needs and Issues; Strengthening Rail Coordination; and, Advancing Front Range
Passenger Rail. Two priority strategies are shared across both plans and include: Integrating Planning
Processes and Enhancing Economic Connections. Detailed implementation plans provide critical action
items and next steps and identify partners for each strategy. CDOT is committed to partnering with public
and private partners to implement these critical recommendations.
Performance and Investment Approach
Federal and state funding dedicated for freight and rail infrastructure is limited in Colorado. These plans
identify anticipated projects under programs that provide freight and rail specific funding, primarily the
National Highway Freight Program (NHFP) and FHWA Section 130 Railway-Highway Crossings Program.
Both plans identify the need for additional funding and targeted investment in highway freight and freight
and passenger rail infrastructure. Priority strategies within the CFP are intended to increase coordination
with economic development and industry stakeholders and CDOT Engineering Regions to identify projects
that directly benefit local economies and improve freight movements. The NHFP projects included in the
CFP were identified in close coordination with the Freight Advisory Council, TPRs, and Engineering
Regions. The SFPRP focuses on the significant needs of the freight rail industry, specifically short line
railroads, and the significant opportunity presented by investing in Front Range Passenger Rail. The SFPRP
identifies anticipated rail-highway crossing projects under the Section 130 program and reports past and
planned investments by public and private partners, including rail transit agencies and private railroads.
Education and Communication
A consistent priority of stakeholders throughout this planning process was the need to engage broad
audiences through communication and education. This need addresses potential negative perceptions
from the travelling public about trucks and trains and to help raise awareness of the importance of the
freight and rail industry to Colorado’s economic competitiveness. Based directly on input from key
stakeholders, the Colorado Delivers brand was developed to coordinate ongoing communication efforts.
Colorado Delivers is an open-source brand that can be adopted by industry and agency partners to help
coordinate messaging and communications on infrastructure needs, freight and rail industry activities,
and connections between freight and economic development. CDOT provided initial support to develop
the Colorado Delivers brand, including graphic materials and a website. CDOT is currently working with
key partners including the Office of Economic Development and International Trade, the Colorado Motor
Carriers Association, New Belgium Brewing and other business and agency partners to support a soft
launch of the brand.
Next Steps
The CFP and SFPRP plan development process will be completed in 2018. Both plans are currently under
review by stakeholders, FHWA and the FRA. Plans will be published and available in early 2018. Following
plan development, detailed implementation action plans will be developed to guide CDOT’s continued
support for priority strategies and ongoing communications and education efforts. CDOT Staff will return
in February for a TC Workshop, then ask for adoption of the SFPRP in March and approval of the CFP in
April.
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Multimodal Freight Plan and
State Freight and Passenger Rail Plan
Update

T&I Committee
January 17, 2018

Colorado’s Freight and Rail Plans
Strategic and high-level policy documents
Relatable for broad audiences

Focus on priority strategies and actions
Implementation oriented

Living documents with ongoing updates

2

Involving Stakeholders and Partners
Stakeholder-responsive plans
- Committee representatives
directly involved in plan
development


Thank you to our STAC, TRAC,
and FAC members

- Directly involved businesses
and economic development
representatives
- Built partnerships and
connections for future efforts
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Focusing on Priority Strategies
Focus on actionable, high priority strategies
Shared Strategies

- Tactical approach to address
critical needs and issues

- Responsive to stakeholders
and partners
- Identify short term
implementation
steps and long term actions
- Provide support and
assistance for
implementation efforts
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Integrate
Planning
Processes

Colorado Freight and
Passenger Rail Plan

Enhance
Economic
Connections

Colorado
Freight Plan

Address
Freight Rail
Needs and Issues

Examine
Urban and
Rural Freight
Movements

Strengthen
Rail
Coordination

Address
Infrastructure
Constraints

Advance
Front Range
Passenger Rail

Identifying Future Investments
Colorado Freight Plan

Performance-based and
stakeholder-driven
investment approach
- Allocates NHFP funding to
key statewide and regional
freight projects
- Specific projects funded
under NHFP listed in plan –
will be updated regularly
-
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State Freight and
Passenger Rail Plan
Includes anticipated railhighway crossing projects
under FHWA Section 130
- Identifies significant
investment needs in freight
and passenger rail
infrastructure
- Calls for establishing a
Freight Rail Assistance
Program
-

Communicating with Broad Audiences
Overarching brand
Open-source and available to partners
Messaging can be customized for various audiences and
purposes
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7

Next Steps
Winter 2017

Spring 2018

Plan development and finalization

Stakeholder review and plan approval

Implementation plans and actions

Communications, education, and outreach
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Ongoing

Multimodal Freight Plan
Project Manager

Michelle Scheuerman
michelle.scheuerman@state.co.us

State Freight and Passenger Rail Plan
Project Manager

Sharon Terranova
sharon.terranova@state.co.us
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5311 Operating Grants

Purpose
The purpose of this memo is to provide a status update on the actions taken by the FTA 5311 Subcommittee since
the April 2017 Transportation Commission approval of the methodology for the 2018 distribution.
Action
Informational only, no action requested.
Background
FTA Section 5311 funds are an important source of funds allocated, currently, to 35 rural general public transportation
agencies across the state. The majority of the funds, nearly 70 percent, are used for annual transit operations. The
remainder are used for capital projects, intercity transportation, and CDOT administration.
In response to an increasing demand for federal operating funds, CDOT staff, in conjunction with CASTA, formed a 5311
Subcommittee of the Transit & Rail Advisory Committee (TRAC) in October 2016 to assist in creating a new methodology for
distributing Section 5311 operating funds. The Subcommittee reached consensus on a new distribution methodology and
CDOT staff presented the methodology to the Transportation Commission on April 19th, 2017 for approval. The approved
methodology consists of the following provisions:






Authorize year one of the transition plan (2018) for distribution.
Appoint one Transportation Commissioner to join the Subcommittee for the continuing deliberations to include,
but not be limited to:
o Accounting for equity; and
o Multi-county organization inclusion and treatment beginning in year two (2019).
Report back from the Subcommittee on the 2018 grant awarding process and results, and any further
recommendations for 2019 and beyond.
Authorize 2019 5311 Distribution Methodology with any modifications by April 2018.

DTR staff provided an update to the T&I members in July and reported that the 5311 Subcommittee continued to meet
throughout the year and has included Commissioner Hofmeister in its deliberations. Since then, the Subcommittee has met
several more times and has agreed on a preferred methodology that accounts for both size (i.e. riders, hours, miles,
population) and equity (i.e., transit dependent populations: elderly, disabled, low-income, zero-vehicle households). This
memo summarizes actions since July 2017 and provides details regarding the preferred methodology.
Details
FASTER Redistribution
The 5311 discussion was affected by a recent change in how CDOT administers the FASTER Transit program. In November
2017 the Transportation Commission approved a change that re-designated $2 million from local capital projects to local
operating needs. The additional FASTER operating funds will be combined with Section 5311 funds to bring the total pool to
$10 million and will be made available to rural agencies for 2019 operations. The $2 million decrease in capital funds will
be filled by using periodic funding pools like SB 228 and SB 267.
5311 Subcommittee Discussions
The 5311 Subcommittee has met at least monthly since July 2017. A major topic of concern was how to incorporate equity
into the methodology and make it more responsive to transit needs in communities. Based on research and FTA guidance,
the Subcommittee agreed to define “transit need” based on the following demographic factors:


The number of disabled individuals





The number of older adults
The number of low income households
The number of zero-vehicle households

Using recent Census data to compile these factors, staff and subcommittee members analyzed the transit need of rural
communities served by each transit provider and then explored various methodologies to incorporate the need into a
methodology. The Subcommittee found that need alone, as measured by the transit dependency factors, could not be the
sole determinant in allocating grants because there are too many other factors that determine an appropriate level of
transit service in a community (e.g., economics, geography, density, local support). The Subcommittee found that agency
size, while not a perfect measure, takes many of these other factors into account and that it should also influence how
awards are distributed. Subcommittee members identified a preferred methodology, described below, that combines
transit need with agency size.
Preferred Methodology
While there are still a few details to work out (discussed below), the Subcommittee has agreed on a preferred
methodology. The preferred methodology builds on the methodology that was approved for 2018 and consists of the
following steps:
1.
2.

Divide the operating funds into two pools: the “Base” pool (Section 5311 funds, currently around $8 million) and
the “Need” pool ($2 million in FASTER funds).
Funds in the Base pool are allocated according to agency size.
o Agencies are divided into five categories as determined by the agency’s size (calculated using the
agency’s revenue miles, revenue hours, number of trips, and budget).
o Depending on the agency’s size, the agency would be eligible to receive a base award up to a specific
percentage of their operating budget, known as their budget factor. The table below shows the five
categories and their associated budget factors. As shown in the table, agencies in the Very Small category
will receive a base award equal to 50 percent of their operating budget, while agencies in the Large
category will receive a base award to 14 percent of their budget.
Category
Very Small
Small
Medium
Large
Very Large

3.

Budget Factor
50%
45%
21%
14%
3-4%

Funds in the Need pool are allocated according the demographic factors that represent transit need (number of
seniors, persons with disabilities, low income individuals, and those with no access to vehicles). Providers that
have a greater number of transit dependent individuals within their service area will receive a higher award.

Attachment A-1 shows each agency’s award using this methodology. Attachment A-2 compares this latest method to the
method approved in April 2017.
Transition Plan
Transit agencies that will be affected by the new methodology have requested several years to adjust to the new funding
levels associated with the methodology. Many of the agencies proposed to receive an increase will need time to adjust to
increased funding. Likewise, agencies with a proposed decrease need time to seek other funding sources or prepare for a
reduction in service.
Outstanding Issues
The Subcommittee still needs to finalize an appropriate length of transition and the rate at which awards increase or
decrease. The Subcommittee will also explore changing local match requirements for some transit providers. The FTA
requires a 50 percent local match for operating grants. Some transit providers, particularly small providers, will struggle to
come up enough local dollars to take advantage of grant increases. The Subcommittee will explore options to reduce this
local match requirement for some agencies using state FASTER funds that do not have the federal 50 percent local match
requirement. Staff expects to resolve these issues in the next month or two prior to Transportation Commission approval.
Next Steps
Along with input from the T&I Committee, staff will seek input from TRAC and STAC in January. The Subcommittee will
incorporate any feedback and resolve any outstanding issues in February with a TC Workshop also in February. Staff
anticipates seeking approval from the Transportation Commission in March. In April 2018 DTR staff will release the call-forprojects, culminating in July 2018 operating awards for CY 2019, and then complete contracts prior to January 1 2019.
Attachment:
Attachment A: Awards using preferred methodology (draft) & A-2 Comparison of method changes
Attachment B: Presentation

Attachment A
Base Funds

Agency

Proposed Total
Award

Equity Funds

2018 Award

% Change
Proposed to
2018 Award

Very Small (50% of budget)
Archuleta County
Dolores County Seniors
City of La Junta
Montezuma County Seniors

$
$
$
$

85,139
79,383
88,564
106,615

$
$
$
$

8,299
3,777
87,161
49,905

$
$
$
$

93,438
83,160
175,725
156,520

$
$
$
$

85,140
36,750
71,020
66,120

10%
126%
147%
137%

Small (45% of budget)
Bent County
Clear Creek County
Cripple Creek
East Central COG
Jefferson County SRC
Lake County
Neighbor to Neighbor
Prowers County
SCCOG
SUCAP
Teller Senior Coalition
Upper Arkansas Area COG
Via Mobility

$
$
$
$
$
$
$
$
$
$
$
$
$

100,125
135,000
222,956
130,080
247,328
110,756
108,024
142,046
257,303
239,076
82,383
168,870
254,653

$
$
$
$
$
$
$
$
$
$
$
$
$

179,062
10,289
43,233
59,515
47,519
21,685
40,290
73,881
68,143
8,224
44,360
153,069
54,283

$
$
$
$
$
$
$
$
$
$
$
$
$

279,187
145,289
266,189
189,595
294,847
132,441
148,314
215,927
325,446
247,300
126,744
321,939
308,936

$
$
$
$
$
$
$
$
$
$
$
$
$

111,250
92,700
163,380
187,900
283,130
97,850
103,000
173,100
302,440
168,120
97,000
192,900
323,380

151%
57%
63%
1%
4%
35%
44%
25%
8%
47%
31%
67%
‐4%

Medium (21% of budget)
All Points Transit
Avon
Black Hawk ‐ Central City
Crested Butte
Glenwood Springs
Gunnison Valley RTA
NECALG
SRDA
Telluride

$
$
$
$
$
$
$
$
$

266,320
150,847
110,137
291,646
252,909
214,170
261,365
126,000
138,100

$
$
$
$
$
$
$
$
$

200,171
18,318
2,748
9,141
61,807
28,448
214,707
33,995
7,792

$
$
$
$
$
$
$
$
$

466,491
169,165
112,884
300,787
314,716
242,618
476,072
159,995
145,892

$
$
$
$
$
$
$
$
$

245,140
75,000
110,140
235,050
252,910
192,720
487,200
70,250
168,600

90%
126%
2%
28%
24%
26%
‐2%
128%
‐13%

Large (14% of budget)
Breckenridge
Durango
Snowmass
Steamboat Springs
Winter Park

$
$
$
$
$

308,892
372,582
440,843
393,668
351,067

$
$
$
$
$

21,976
40,512
17,684
60,428
7,434

$
$
$
$
$

330,868
413,095
458,527
454,095
358,501

$
$
$
$
$

164,020
889,020
245,610
521,180
154,500

102%
‐54%
87%
‐13%
132%

Very Large (3‐4% of budget)
RFTA
Mountain Village
Summit County
Eagle County
Sum of all categories

$
$
$
$
$

1,014,362
129,494
421,649
334,891
8,137,242

$
$
$
$
$

187,315
3,860
45,067
85,898
2,000,000

$
$
$
$
$

1,201,678
133,354
466,716
420,790
10,137,242

$
$
$
$
$

1,014,370
145,600
467,580
318,270
8,312,340

18%
‐8%
0%
32%

Originally held harmless

Attachment A-2
Agency

2017 Award

2015 Budget

Very Small (50% of budget)
Archuleta County
Dolores County Seniors
City of La Junta
Montezuma County Seniors

$
$
$

N/A
134,415 $
171,216 $
181,283 $

Small (45% of budget)
Bent County
Clear Creek County
Cripple Creek
East Central COG
Jefferson County SRC
Lake County
Neighbor to Neighbor
Prowers County
SCCOG
SUCAP
Teller Senior Coalition
Upper Arkansas Area COG
Via Mobility

$
$
$
$
$
$
$
$
$
$
$
$

N/A
300,000
445,324
249,961
549,617
264,000
199,235
331,120
439,181
555,487
200,000
384,000
540,913

Medium (21% of budget)
All Points Transit
Avon
Black Hawk - Central City
Crested Butte
Glenwood Springs
Gunnison Valley RTA
NECALG
SRDA
Telluride

$

$
$
$
$
$

$
$
$
$
$
$
$
$
$
$
$
$

1,121,513
N/A
N/A
1,332,854
1,071,999
729,837
1,270,472
588,206
N/A

$

$
$
$
$
$

Year 6
2023 Award
(No Equity)

2018 Award

Year 6
2023 Award
(With Equity)

N/A
35,680
68,950
64,190

$
$
$
$

85,140
36,750
71,020
66,120

$
$
$
$

85,139
79,383
88,564
106,615

$
$
$
$

93,438
83,160
175,725
156,520

N/A
90,000
158,620
182,190
201,880
95,000
100,000
173,100
293,630
163,222
100,000
192,610
333,380

$
$
$
$
$
$
$
$
$
$
$
$
$

111,250
92,700
163,380
187,900
283,130
97,850
103,000
173,100
302,440
168,120
97,000
192,900
323,380

$
$
$
$
$
$
$
$
$
$
$
$
$

100,125
135,000
222,956
130,080
247,328
110,756
108,024
142,046
257,303
239,076
82,383
168,870
254,653

$
$
$
$
$
$
$
$
$
$
$
$
$

279,187
145,289
266,189
189,595
294,847
132,441
148,314
215,927
325,446
247,300
126,744
321,939
308,936

238,000
N/A
N/A
228,200
246,170
187,100
487,200
68,200
N/A

$
$
$
$
$
$
$
$
$

245,140
75,000
110,140
235,050
252,910
192,720
487,200
70,250
168,600

$
$
$
$
$
$
$
$
$

266,320
150,847
110,137
291,646
252,909
214,170
261,365
126,000
138,100

$
$
$
$
$
$
$
$
$

466,491
169,165
112,884
300,787
314,716
242,618
476,072
159,995
145,892

Large (14% of budget)
Breckenridge
Durango
Snowmass
Steamboat Springs
Winter Park

$
$
$
$
$

2,456,003
2,140,324
3,118,323
3,189,504
2,400,000

$
$
$
$
$

159,240
913,800
238,450
537,290
150,000

$
$
$
$
$

164,020
889,020
245,610
521,180
154,500

$
$
$
$
$

308,892
372,582
440,843
393,668
351,067

$
$
$
$
$

330,868
413,095
458,527
454,095
358,501

Very Large (3-4% of budget)
RFTA
Mountain Village
Summit County
Eagle County
Sum of all categories

$
$
$
$
$

29,200,650
4,067,368
9,405,640
9,046,026
76,084,471

$
$
$
$
$

1,014,550
150,100
482,040
309,000
7,661,792

$
$
$
$
$

1,014,370
145,600
467,580
318,270
8,312,340

$
$
$
$
$

1,014,362
129,494
421,649
334,891
8,137,242

$
$
$
$
$

1,201,678
133,354
466,716
420,790
10,137,242

5311 Funding Distribution
January 15, 2018

2

Overview
•
•
•
•
•

Background
5311 Subcommittee Discussions
Preferred Methodology
Outstanding Items
Next Steps

3

Background
• Section 5311 program
– 35 recipients around the state receive operating
grants

• Formed TRAC Subcommittee to create new
funding methodology
• Commission approval in April 2017
– Approved for 2018 grants
– Appointed TC member to participate in continued
deliberations
– Investigate opportunities to incorporate equity

• Subcommittee has met at least monthly and
informed Commissioner Hofmeister of progress

4

Background
• Methodology used for
2018 operating
awards
1. Group agencies into five
peer groups (based on
miles, hours, trips, and
expenses)
2. Assign a “budget factor”
for each category that
determines grant level

50%
45%

21%
14%
3-4%
Very Small

Small

Medium

Large

Very Large

5

Additional Operating Funds
• FASTER Transit funds available for
operating projects
• Increased operating funds by 25%
– $8.0 M (Section 5311)
– $2.0 M (FASTER
$10.0 M Total

6

Subcommittee Discussions
• Today’s methodology
doesn’t consider
populations served by
the grantees
• How do we
incorporate equity into
methodology?

7

Subcommittee Discussions
• Subcommittee used FTA transit dependency
factors to analyze equity
–
–
–
–

Number of disabled individuals
Number of older adults
Number of low income households
Number of zero-vehicle households

• Used Census demographic data to
determine transit dependency per service
area.

8

Subcommittee Recommendations
• Incorporating transit dependency factors is a
good step
– Responds to TC concern about lack of equity
considerations

• Transit dependency factors, by themselves,
should not be the sole determinant in
allocating grants
• Agency size, while not a perfect measure,
reflects other important factors (economics,
geography, density, local support, etc.)

9

Preferred Methodology
1. Divide the operating funds into two pools:
Operating
Funds
Base Pool
5311 funds
($8M)

Equity Pool
FASTER funds
($2M)

10

Preferred Methodology
2. Allocate the Base Pool based on agency
size
–
–

Group agencies into five peer groups (based on
miles, hours, trips, and expenses)
Assign a “budget factor” for each category that
determines base level
50%
45%

21%
14%
3-4%
Very Small

Small

Medium

Large

Very Large

11

Preferred Methodology
3. Allocate the Need Pool based on transit
dependency factors
–

Providers that have a greater number of transit
dependent individuals within their service area will
receive a higher award

See Attachment A for results

12

Outstanding Items
• Transition plan
• Changing local match requirements for
smaller agencies
– For example, from 50/50 to 70/30

13

Next Steps
•
•
•
•
•

TRAC review, January 12
STAC review, January 26
TC Workshop, February (if desired)
TC Approval, March
Begin application process, April

4201 E. Arkansas Ave., Rm. 227
Denver, CO 80222

DATE:
TO:
FROM:
SUBJECT:

January 17, 2018
Transit & Intermodal Committee
David Krutsinger, Director, Division of Transit & Rail
Jeff Sanders, Manager, Transit Planning Unit Manager
Approach to Allocating SB 267 Transit Funds to Projects

Purpose
Outline the approach and considerations by which SB 267 Transit Funds should be allocated to projects.
Action
Review, discussion, and policy advice on the approach.
Background
SB 267 “Concerning the Sustainability of Rural Colorado” authorizes the execution of lease-purchase agreements
on state facilities totaling $2 billion, to be issued in equal amounts over four years, beginning in State Fiscal Year
(FY) 2018-19. CDOT will be the steward of $1.88 billion of those proceeds, of which 10% must go to transit ($188
million) and a minimum of 25% to counties with a population of less than 50,000 as of July 2015 ($470 million all
projects, $47 million of that to transit projects in counties under 50,000 population).
For transit projects funding, the Division of Transit & Rail (DTR) has outlined the following principles for
discussion. More details on each are offered further below.
1. Largely follow the highway project selection criteria: readiness, strategic, supported, achieves statewide
and regional plan goal areas, leverages other funds where possible, and supports a statewide
transportation system.
2. Due to timing requirements, use a current recommended projects list based on established project
priorities for SB 267 Year 1 and Year 2 funds. This would entail up to approximately $45 M of the $88 M
available for Years 1 and 2 transit projects.
3. Based on transparency and fairness expectations, complete a longer-term process (3-6 months) to refine
the Transit Development Program, both the overall list and a Tier 1 list. This would be the basis for
selecting projects for the remaining $143 M in SB 267 funds.

Details
Transit projects, as part of the Development Program effort, have been included in discussions with the STAC
dating back to 2015. The most recent full Development Program posting from March 2017 included 89 candidate
transit projects from around the state, totaling $483 Million, or just under half a billion in candidate projects
(https://www.codot.gov/programs/planning/projects/development-program). At the time this list was created,
CDOT received feedback that urban area (MPO) projects were not fully represented. See more below.
Until the passage of SB 267 in May 2017, funding for transit projects had been limited to on-going FASTER funds,
and a smaller infusion of funds from two years of SB 228. These prior funds were allocated through regular call-forproject processes (FASTER), and through direct prioritization discussions with STAC, TRAC, and the Transportation
Commission (SB 228 funds). With 267’s passage, the funding stream is significant enough such that transit project
selection needs to be elevated to the same level of process as for highway projects.
1. Largely Follow Highway Selection Criteria
Transit projects can largely use the same criteria as highway projects with several nuances noted below:

Project Readiness – Ready to proceed to construction by end of the state fiscal year for which funds are available
(June 30, 2020, for the first two years of SB 267 funding).



Strategic Nature – Project is of regional or statewide significance or is part of a statewide programmatic need
(e.g., state of good repair). Some strategic projects may not be CDOT-owned and are instead best delivered,
operated, and maintained at the local level. Examples include maintenance facilities, bus stations, transfer
centers, and some locally-owned transit-served park-and-rides. While intercity/inter-regional bus service needs
can be served by such local facilities, they are likely only a small part of its overall functionality.



Stakeholder Support – Identified as high priority by Region or TPR(s) or identified as a high priority in a Regional
Transportation Plan



Statewide Transit Plan Goal Areas – Supports statewide plan goal areas of system preservation and expansion,
mobility/accessibility, transit system development and partnerships, environmental stewardship, economic
vitality, and safety.



Leveraging Other Funds – Leverages other funds, such as discretionary grants, local funds, or toll revenue.



Supports Statewide System – Supports a statewide transportation system, with consideration of transportation
needs throughout the state.

DTR removed one of the criteria used for highway projects because it did not apply to transit projects:


Potential to Offset Repayment Impact – Helps to offset potential repayment impacts to existing programs (i.e.,
tolling projects, asset management projects).

Questions for Consideration

Are these appropriate criteria for evaluating transit projects funded by SB 267?

2. Current Recommended Projects
In November’s Transportation Commission actions, a policy was emphasized for the Division of Transit & Rail to
manage all transit revenues as a whole program. As such multiple park-and-rides (served by transit), originally
being developed and slated to be funded by SB 228 funds, were included in the TC action to be moved to the SB
267 program. The approved action supported the policy of utilizing annual, sustainable funds (FASTER) for
operating purposes at a time when there are significant growth, aging/retirement of society, and minimum-wage
pressures on local operations. FASTER funds, originally programmed for capital expenses, now moved to help on
the operating side, are replenished by SB 228 and SB 267 funds. In addition, currently proposed highway project
selections make other park-and-rides a higher priority investment item because of the cost savings (economies of
scale) that can be realized from simultaneous construction of highways and park-and-rides together. The following
is a resulting list of projects, consistent with the TC action, that are recommended for early prioritization for SB
267 transit funds, assuming they meet the stakeholder support and local match criteria above.

Project
Bus Capital
Fund
“Protection”3,4
Idaho Springs
Transit Center
/ Parking
Structure3
Monument
(I-25 / SH 105)
bus slip ramps

Longmont
(SH 119 / I-25)
park-and-ride

Project Description















Strongly recommended by STAC members
Part of TC in November to include this in SB267
Fits PD14 goal for statewide fleet asset management
Significant local match proposed for this project
Improve visitor and resident access to “main street”
Part of TC action in November to move this to SB 267
Supports PD14 goal for (inter-) regional connectivity
Connectivity with airport shuttles
Cost savings (est. $3m) if built with I-25 South “Gap”
Project
Significant travel time savings for Bustang passengers
passing through, but not destined for Monument
Fits PD14 goal for regional/interregional connectivity
Existing CDOT park-and-ride which can be activated
for “reverse commute” transit service to Fort Collins
Part of TC action in November to move this to SB 267
Also provides a Weld County stop for trips into Denver

Estimated
Total CDOT
Share
Needed
from SB 2671

Estimated
Need from
Year 1 of
SB 2671

Estimated
Need from
Year 2 of
SB 2671

$20 M 2

$1 M 2

$1 M 2

$2 M 5

$0

$2 M 5

$8 M

$8 M

$0

$2 M 2

$2 M 2

$0

Castle Rock
park-and-ride
Berthoud
(SH 56 / I-25)
park-and-ride
Harmony parkand-ride
expansion

 Fits PD14 goal for regional/interregional connectivity
 Request of NATA and NFRMPO to have a connection in
this area, with longer-term goal also at SH 7 / I-25.
 Part of TC action in November to move this to SB 267
 Recurring service request addition for Bustang service
 Significant input during South I-25 PEL study for this
 Fits PD14 goal for regional/interregional connectivity
 Consistent with North I-25 EIS
 Fits PD14 goal for regional/interregional connectivity
 Cost savings if built with I-25 North Segment 6 Hwy
 Fits PD14 goal for regional/interregional connectivity
 Existing park-and-ride that has reached 85% capacity
level, even with 24-hour parking rule limitation
 Multi-use area w/ established trail connections
 Connection/transfer point TransFort - Bustang
 Connections with airport shuttles
Totals

$5 M 5

$0.5 M 5
Design +
NEPA Clr

$4.5 M 5

$5 M 5

$5 M 5

$0

$3 M

$0.5 M
Design +
NEPA Clr

$2.5 M

$45.0 M

$17.0M

$10.0 M

1 Estimates are from the March 2017 Development Program List except otherwise noted. Does not yet include project management & oversight
costs.
2 More recent cost estimates than the March 2017 Development Program.
3 In counties with less than 50,000 population = 17% of estimated total, 2% of Year 1, 23% of Year 2. Y1+Y2 = 10%.
4 Estimated that 30% of this fund protection would be for vehicles in counties with less than 50,000 population.
5 Without local bus service connections, equal capital match by local government is required for the full project.

Questions for Consideration

Do you agree with these projects for Years 1 and 2?
3. Use Transit Development Program for Future Project Selection
As noted above, the Transit Development Program inventory from March 2017 includes just under $0.5 Billion in
projects. At the time this list was created, CDOT received feedback that urban area (MPO) projects were not fully
represented. It is true that some attempt had been made to represent an equivalent “Tier 1 and Tier 2” level of
transit projects. So completion of RTD FasTracks corridors, commuter/high-speed rail along I-25 from Fort Collins
to Pueblo, and high speed transit/AGS technology along the I-70 Mountain corridor from Eagle County Regional
Airport to DIA were not included. It is also true that some projects in urban areas were not included by virtue of
those urban agencies receiving direct-recipient Federal Transit Administration (FTA) funds, rather than CDOT passthrough funds. These larger projects and urban partnership opportunities, if included, result in an unconstrained
Transit Development Program list estimated to be in excess of $50 Billion.
CDOT, with consultant assistance, is in the process of reaching out directly to transit agencies throughout the
state, including those in urban areas, to compile a more comprehensive Development Program. When this
information is compiled and analyzed, expected in February or March, the updated list can then be brought back
to STAC, TRAC, and Transportation Commission’s T&I Committee. From there, the evaluation process can proceed
from the overall $50+ Billion being whittled down to select projects for the remaining SB267 program funds.
Next Steps


February - March 2018 – Return to STAC, TRAC, and Transportation Commission’s T&I Committee with updated
Transit Development Program Inventory and engage in discussion about SB267 evaluation process



April – June 2018 INFRA Decisions are likely to be known, and influence transit projects from the current
recommended project list above. Make decisions about which projects move forward.



April – June 2018 Authorize design and national environmental policy act (NEPA) work on other projects which may
receive Year 1 or Year 2 SB 267 funds.



April – June 2018 Short-list projects which may receive remaining Year 3 or Year 4 SB 267 funds. These projects
would be subject to later approvals as those funds become available.

Attachment:

Presentation

4201 E. Arkansas Ave
Denver, CO 80222

DATE:
TO:
FROM:
SUBJECT:

January 17, 2018
Transit and Intermodal Committee
Debra Perkins-Smith, Director, DTD
Safe Routes to School (SRTS) FY 2018 Projects

Purpose:
This memo summarizes information about the Colorado Safe Routes to School (CSRTS) projects
recommended for funding in FY 2018.
Action Requested:
Recommend to full Commission the approval of the FY 2018 SRTS projects as selected by the CSRTS
Advisory Committee as established in state statute.
Background:
Established in 2005 by the federal Safe Accountable Flexible Efficient Transportation Equity Act – A Legacy
for Users (SAFETEA-LU) and by Colorado State Statute in 2004 (C.S.R. 43-1-1601 et seq), CDOT’s SRTS
program has distributed $23.2 million state and federal funds supporting 104 infrastructure and 136 noninfrastructure projects across all regions of the state. The program’s purpose is to enable and encourage
more children in grades K-8 to walk and bike to school through both infrastructure improvements and
education, enforcement, and encouragement activities.
In September 2015, the Transportation Commission (TC) approved a resolution to continue the CSRTS
program and directed OFMB to identify $2.5 million annually for the program with a target of $2 million for
infrastructure projects and $0.5 million for non-infrastructure projects. In 2017, the TC approved flexibility
in the decision process to allow shifting funds between project types to meet application demands.
Details:
• For FY 2018, TOTAL requests equaled $2,500,803.
• A total of 16 qualified applications were received.
• Fifty percent of applications were from MPO areas; fifty percent from rural TPRs.
• Projects came from all five CDOT regions.
• The applications were reviewed and scored by the CSRTS Advisory Committee, which, by statute,
consists of representatives of MPOs, TPRs, educators, pedestrians, bicyclists, law enforcement, and
parents.
• The SRTS Advisory Committee recommends funding five non-infrastructure and ten infrastructure
projects.
• Total recommended for funding from FY 2018 applications is $1,731,907. Because there was
$611,769 still available for projects, two infrastructure projects from FY 2017 applications that were
eligible but not funded due to lack of additional funds available, are added to the list.
Attached is the project list with the 15 recommended projects. Total of $2,441,867 is recommended for
funding ($2,285,543 – infrastructure; $156,325 – non-infrastructure).
The Committee spends hours reading and scoring every project, and then comes together for a full day to
discuss, evaluate and determine the very best projects for funding. The Committee also ensures all budget
items are eligible and appropriate to the project. In a few cases, budgets are adjusted to remove ineligible
items or to correct calculations.
Highlights of recommended projects:
 23 schools will benefit from these projects; Eight (35%) have greater than 50% free- and reducedlunch eligible student populations; Four of these schools (50%) are from rural TPRs.
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Eight (53%) are first-time recipients of a CSRTS grant.
Examples of Infrastructure projects include:
o Shortening crossing distances at two intersections; adding a pedestrian refuge island; and
constructing 393’ of new or reconstructed sidewalk at a suburban school
o Repairing and constructing new sidewalk in front of school; redefining crosswalks and installing
bulb outs on Main Street in rural town.
o Completing a multiuse trail connection in front of a mountain school, and implementing
wildlife encounter education to students.
o Constructing two raised sidewalks in two directions; adding a pedestrian flashing beacon near a
metro-area elementary and middle school; and restriping the roadway for buffered bike lanes.
Examples of Non-infrastructure projects include:
o Purchasing age-appropriate and disability-accessible bicycles for in-school education.
o Providing pedestrian and bicycle safety education and encouragement to students.
o Engaging local police to provide incentives to children demonstrating safe bicycle behavior.
o Engaging parents in activities that promote walking and bicycling to school.

Key Benefits:
Colorado continues to see a positive impact from SRTS. In 2017, the CSRTS program, in consultation
with SHG Advisors, developed a five year strategic plan. A central focus of the effort was to solicit
and listen to the diverse voices of stakeholders across Colorado. The goals outlined in the strategic
plan reflect the common themes that were heard from participants.
Participants expressed appreciation for the funding commitment that CDOT has made to CSRTS. The
leadership and dedication of CSRTS staff are viewed as tremendous assets. The resources on the
program website (most notably the Community Coalition Building Toolkit) and the grantmaking
opportunities have helped mobilize communities. Particpants also expressed an intangible strength
of the program is that it encourages conversations and partnerships among various entities.
The CSRTS program continues to address the concerns that participants expressed about why more
students aren’t walking and biking to school in greater numbers – safety (lack of infrastructure),
distance (school siting, school choice, community planning), time and priorities (parent
engagement), and socioeconomics (children lacking access to rideable bikes, knowledge of how to
ride a bike safely or best pedestrian safety behaviors). In addition, CDOT staff is beginning to
implement the recommendations from the plan including developing an online application process
for the FY 2019 grant cycle and introducing a new CSRTS logo and branding. To reach the objectives
of Goal One of the strategic plan, a consultant has been hired to review and research best practices
and CSRTS data to demonstrate that more children are walking and bicycling to and from school as a
result of CSRTS and to define performance measures and develop an annual dashboard to reflect
progress towards program goals.
The CSRTS strategic plan can be found on the CDOT website at
www.codot.gov/programs/bikeped/safe-routes.
Decision Items:
Transit and Intermodal Committee recommends to the Transportation Commission approval of
selected FY2018 projects
Next Steps:
 Tranportation Commission approval of FY 2018 SRTS projects in February
 Announce approved projects in February 2018
 Initiate procurement process
 Implement projects
Attachments
 Attachment A: FY 2018 CSRTS Projects List
 Attachment B: 2017-18 CSRTS Advisory Committee members
 Attachment C: Transportation Commission Resolution
 Attachment D: CSRTS Strategic Plan overview
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Safe Routes to School FY 2018 Recommended Projects
as Put Forth by SRTS Advisory Committee on 12/15/2017

437,500 $

350,000 $

87,500

4

MPO

I

96.333

1

Connecting pathways to
Ponderosa

Y

$

81,307 $

65,046 $

16,261

4

MPO

I

94.444

2

Town of Estes Park

Brodie Avenue Sidewalk

Y

$

361,489 $

289,191 $

72,298

4

TPR

I

92.111

3

City of Gunnison

Safe Route Sidewalk
Project

Y

$

401,480 $

321,184 $

80,296

3

TPR

I

89.444

4

Town of Manassa

Manassa Elementary Safe
Routes to School

Y

$

350,000 $

280,000 $

70,000

5

TPR

I

87.556

5

Lewis-Palmer School
District #38

SRTS: LPSD38 Trail and
Sidewalk Project

Y

$

247,482 $

197,985 $

49,496

2

MPO

I

86.111

6

City of Edgewater

Edgewater School
Crossing and Traffic
Calming Project

Y

$

167,338 $

133,870 $

33,468

1

MPO

I

84.556

7

City of Florence

Florence Fremont
Elementary Connect

Y

$

118,288 $

94,630 $

23,658

2

TPR

I

84.333

8

FY17 Project*
City of Woodland Park

Gateway Sidewalk
Improvements

Y

$

300,072 $

240,058 $

60,014

2

MPO

I

82.875

9

FY17 Project*
City of Thornton

Westgage Community
School Sidewalks

Y

$

391,972 $

313,578 $

78,394

1

MPO

I

78.625

10

Town of Lyons

Lyons ES/Lyons MS Ped
Bridge & Trails
Connectors Projects

N

$

433,937 $

347,150 $

86,787

4

MPO

I

71.333

11

TOTAL RECOMMENDED FOR INFRASTRUCTURE FUNDING: $

2,285,543
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Recommnded for Funding

MP

Re

20

O/
TP
R
Inf
ra
or
N
Inf onra
To
tal
Sc
ore
RA
NK

$

gio
n

Am
SR o u
TS nt o
Fu f
nd
ing

Y

%
C
Ma ash
tch

To
ta
P r l CD
oje
ct OT
Co
st

South Heatherwood
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Safe Routes to School FY 2018 Recommended Projects
as Put Forth by SRTS Advisory Committee on 12/15/2017

O/
TP
R
Inf
ra
or
N
Inf onra
To
tal
Sc
ore
RA
NK

Center School District
SRTS Program

Y

$

136,606

$

109,285 $

27,321

5

TPR

NI

96.333

1

KIPP Northeast Denver
Middle School (KNDMS)

KIPP Cares Bike Program

Y

$

20,350

$

16,280 $

4,070

1

MPO

NI

95.111

2

La Veta School District Re2 La Veta Elementary WOW

Y

$

5,250

$

4,200 $

1,050

2

TPR

NI

93.667

3

City of Fort Collins

Fort Collins SRTS
Strategic Equipment for
Youth

Y

$

23,230

$

18,584 $

4,646

4

MPO

NI

90.889

4

City of Gunnison /
Community Development
Department

Safe and Healthy Children
Project

Y

$

9,970

$

7,976 $

1,994

3

TPR

NI

90.111

5

Deer Trail Schools

Bike Trains with
Electronic Assist

N

$

16,910

$

13,528 $

3,382

1

TPR

NI

59.778

6

N

$

100,500

$

80,400 $

20,100

1

MPO

NI

20.000

7

Denver SRTS: Building a
City/County of Denver, Dept
Culture of Safety &
of Environmental Health
Encouragement)

TOTAL RECOMMENDED FOR NON-INFRASTRUCTURE FUNDING

$

156,325

TOTAL RECOMMENDED FOR ALL CDOT SRTS FUNDING
REMAINING FUNDS

$
$

2,441,867
58,133

Not Funded

Center Consolidated
Schools, 26JT

Recommended for Funding

MP

gio
n
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*FY17 Project - these projects scored high enough in the FY17 round of grants to be considered for funding but there were not enough funds available to award them. They
have both been contacted about being considered for funding with this year's projects. They are currently in the process of reaffirming with their City's budget office and
project school before proceeding with their SRTS project as outlined in their FY17 application.
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2017-18 Colorado Safe Routes to School Advisory Committee
End of Term

First Name

Last Name

Representing

Agency

Bevin

Barber-Campbell

Parent Representative

Parent

Sept 2019

Dean

Bressler

MPO Representative (Grand
Valley)

Senior Transportation Planner, PE
Mesa County Regional Transportation Planning Office

Sept 2019

Julie

George

Pedestrian Representative

Director, HEAL Cities & Towns Campaign
LiveWell Colorado

Sept 2018

Stephanie

Gonzales

TPR Representative
(Southeast)

Executive Director,
Southeast Colorado Entreprise Development, Inc

Sept 2019

Sarah

Harter

Educator Representative

School Wellness Coordinator
St. Vrain Valley Schools & LiveWell Longmont

Sept 2018

Tom

Jankovsky

TPR Representative
(Intermountain)

County Commissioner
Garfield County

Sept 2018

Becky

Karasko

MPO Representative (North
Front Range)

Regional Transportation Planner, North Front Range
MPO (NFRMPO)

Sept 2018

Deputy Sam

Sala

Law Enforcement
Representative

Deputy Sheriff,
Arapahoe County Sheriff's Department

Sept 2018

Cate

Townley

Bicyclist Representative

Built Environment Specialist,
Colorado Dept of Public Health & Environ.

Sept 2018

Transportation Commission Resolution
February 15, 2018
Safe Routes to School Fiscal Year 2018 Projects
WHEREAS, in 2004, C.R.S. 43-1-1604 required the Transportation Commission of Colorado to
establish and the Colorado Department of Transportation (CDOT) to administer a Safe Routes to
School (SRTS) program to distribute federal funds to eligible projects that enable and encourage
children K-8 to bicycle and walk to school; and
WHEREAS, in 2015, the Transportation Commission approved through resolution the
continuation of the SRTS program by committing to fund the program with $2 million for
infrastructure projects and $0.5 million for non-infrastructure projects annually, beginning in FY
2016; and
WHEREAS, in 2017, the Transportation Commission approved through resolution that in years
when funding requests in one funding category are less that the funds available, funds may be
shifted between categories to meet project demand; and
WHEREAS, CDOT supports walking and biking as modes of transportation in Colorado; and
WHEREAS, Colorado is a national leader in SRTS, funding programs that have reached
students in more than 60 percent of Colorado counties since 2005. More than 100 schools per
year on average are reached and more than 430,000 total Colorado students to date (in addition
to parents, teachers, drivers, and community members who are also impacted by SRTS
programs); and
WHEREAS, the SRTS program has replaced vehicle trips and increased the number of children
walking and biking to school by as much as 31% in some schools; and
WHEREAS, approximately 95% of schools receiving SRTS funding had significantly increased
rates of children walking and biking to school; and
WHEREAS, CDOT has awarded more than $23.2 million in FHWA and state funds from 2005
through 2017 for SRTS program grants; and
WHEREAS, Colorado SRTS Advisory Committee was appointed by the CDOT Executive
Director as per state statute to represent educators, parents, law enforcement, pedestrians,
bicyclists, and transportation advisors to review all applications and to recommend projects for
funding; and
WHEREAS, the SRTS Advisory Committee selected projects in December 2017 to recommend
to the Commission for approval:

NOW THEREFORE BE IT RESOLVED, the Commission approves the 15 highlighted
projects recommended on the Fiscal Year 2018 Safe Routes to School Project List, dated
February 15, 2018.
BE IT FURTHER RESOLVED, the Commission directs staff to take appropriate steps to
amend the STIP, if required, and budget projects in order to proceed with contract development.

Colorado Safe Routes to School

“[Colorado Safe Routes to
School] supports new initiatives
to expand opportunities
for walking/biking to school,
provides information about
The goal of Safe Routes to School is to get more
children walking and bicycling to and from school.
Colorado Safe Routes to School (CSRTS) is a
program of the Colorado Department of Transportation
and was established in 2004.

relevant programs and progress
at other schools/districts.”
— SCHOOL REPRESENTATIVE

Strategic Plan: 2017 – 2022
To strengthen the program, CDOT worked with individuals and partners across the state
to develop a 5-year strategic plan. The ultimate purpose of this plan is to guide CDOT’s
efforts in increasing the number of children bicycling and walking to and from school.
2017 – 2022 Goals as Outlined in the Strategic Plan:
• Demonstrate that more children are walking and bicycling to and from school as
a result of CSRTS.
• Establish a user-friendly grantmaking approach that makes it easier for more
agencies to apply and compete for funding.
• Raise awareness of the effectiveness of CSRTS in getting more children walking
and bicycling to and from school.
• Influence policy decisions that promote and support more children walking and
bicycling to and from school.
• Develop capacities of communities to launch, maintain, and sustain Safe
Routes to School initiatives.

www.pedbikeimages.org/Dan Burden

“The program offers a means for
communities, such as ours with

Safe Routes to School

very limited financial means,

programs have been implemented

to provide a safe and healthy

in

alternative for students getting

61%

counties in

of Colorado

579 schools

to school beyond motorized
transportation.”

all across the state, and continue to grow.
— CURRENT GRANTEE RECIPIENT

CSRTS provides training and resources to support
communities’ efforts to enable and encourage
more children to walk and bicycle to and from
school. Grant funds are distributed through a
statewide competitive process. In addition, CSRTS
has curricula, trainings, and technical assistance
programs that support their efforts in building
stronger programs.
Since 2005, Colorado Safe Routes to Schools has
distributed $20.8M through 226 grants to schools,
school districts, cities, towns and counties.

For more information about
CRSTS and the strategic plan,
contact: CSRTS Program Manager
at 303-757-9088 or dot_srts@
state.co.us. The strategic
plan can be viewed at www.
codot.gov/programs/bikeped/
safe-routes.
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DATE: January 17, 2018
TO: Transit & Intermodal Committee
FROM: David Krutsinger, Director - Division of Transit & Rail
SUBJECT: Bustang Quarterly Update; FY 2017-18 Q2
Purpose
The purpose of this memo is to provide the Transit & Intermodal Committee the FY 2017-18 2nd quarter Bustang
update on operational and performance measures.
Action
No action is required.
Background
The Bustang interregional express bus service went into operation in July, 2015. PD 1605 requires the Director of
DTR to report operational and performance measures to the Committee on a quarterly basis. This quarterly update
covers the second quarter of FY 2017/18, October 2017 through December 2017 as well as fiscal year-to-date.
Details

Total Revenue Collected Fiscal 2017-18 including RamsRoute and Bustang to Broncos is $921,802
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RamsRoute –RamsRoute Year over Year Comparison Fall Semester CSU 2017/18 academic year results :

Bustang to Broncos – 2017-18 season results:

Bustang to Broncos – Ten Broncos games and the Rocky Mountain Showdown provided 22 revenue trips. We were able
to maintain a 105% Fare Box recovery in spite of a 3% mileage rate increase for Ace Express option year 4 and less
than optimal on-field Denver Bronco performance.
Quarterly Safety/Collisions – There were 3 accidents involving a Bustang vehicle in the October – December 2017
quarter resulting in a Accident Frequency Rate of 1.5 accidents per 100,000 miles. This represents a 0.62 lower rate
over July – September 2017. YTD Accident Frequency Rate of 1.80 per 100,000 miles. This represents a 0.8 per
100,000 mile accident reduction from the same period in 2016. However Bustang will partner with Greyhound Lines,
Inc. in their “Ground Guide” system where a Greyhound employee is required to guide buses backing out of stalls on
Greyhound property thereby eliminating risky backing manuevers.
10/10/17 – bus 38014 – Backing Accident Denver Greyhound Accident – Preventable
10/18/17 – bus 38005 – driver was distracted and drove down a downtown Denver alleyway causing minor body
damage – Preventable
11/15/17 – bus 38015 – while backing bus at Denver Greyhound - Preventable
Quarterly On-Time Performance –Departures:

System – 99.6%

West Line – 98.9%

North Line –99.0%

South Line –99.2%
Schedule Changes – On December 15 we added one seasonal express round trip between Glenwood Springs and Denver
that will operate through to April 1, 2018. Between December 15 and Easter Sunday we frequently have to send out
extra “loop extra” buses from Denver to Frisco or Vail to cover overload situations. Having this bus “scheduled”
rather than dispatched when needed improves service reliability and customer experience. For the period of
December 15 to December 31, 2017 the West line handled 2,408 passemgers, averaging 142 passengers per day and
a daily load factor of 50% on each of the six daily schedules.
On-Board WiFi status – Our on-board router manufacturer (Cradlepoint) has provided a firmware update that appears
to drastically improve on-board WiFi performance. We are phasing the firmware update a bus at a time to prevent
a recurrence of a general firmware failure. We are also planning to test a router from Sierra Communications in the
near future that many have advised may be the most reliable for mobile WiFi platforms.
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According to ROOTMetrics, of the 125 most popululous metro areas, Denver and Colorado Springs rank near the
bottom of the large urban areas for cellular reliability as well as voice and data speed contributing to the reliability
issues of our mobile WiFi.
Social Media Update:

Customer Comments

Requests for stops within the RTD district.

Requests from DRCOG to serve Lochbuie

Service to DIA.

Extension of service to Grand Junction (coming July1, 2018).

Many questions from the public on how to transfer tickets from the old Genfare ticket app to the
JustRideBustang App

Several questions from overseas customers asking how to navigate between Denver International Airport
and I-70 resorts for winter recreation.

Continuing complaints of unreliability WiFi coverage although trending down.
Next Steps

Continue planning for future Castle Rock and and Longmont Park and Rides.

Begin RTD/INIT Intelligent Transportation System Integration
o Complete IGA with RTD
o INIT – Contract in place
o Service Plan July 1 launch of Denver – Grand Junction service
Attachments
Bustang operational measure graphs.
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DATE: January 17, 2018
TO: Transit & Intermodal Committee
FROM: David Krutsinger, Director - Division of Transit & Rail
SUBJECT: Bustang Outrider Quarterly Update; FY 2017-18 Q2
Purpose
The purpose of this memo is to provide the Transit & Intermodal Committee a quarterly Bustang Outrider update on
operational and performance measures.
Action
Informational only - no action is required.
Background
The Bustang Outrider rural regional bus service began operation in On January 2, 2018, with a Lamar- Pueblo route
operated by Senior Resource Development Agency of Pueblo, Inc. Outrider uses a different funding source (FTA vs.
FASTER) and is contracted out as a pass through grant agreement rather than a direct operational agreement with
specific requirements. Outrider also serves essential service transportation from rural to an urban community
services center as well as a connection to the national intercity bus network. Outrider is considered as, and is
marketed as an “offspring” brand to the parent Bustang system. For these reasons, a separate Outrider update will
accompany the quarterly Bustang update.
Details
On January 2, 2018 the Outrider “soft” launched the Lamar- Pueblo route operated by Senior Resource Development
Agency of Pueblo, Inc (SRDA). This Outrider service replaces the the poorly scheduled and utilized “Bee Line” Pueblo
– Wichita service, previously operated by Village Tours of Wichita, KS. It was a collaboration between CDOT and
Kansas DOT which ended December 31, 2017. This is funded with FTA 5311(f) Intercity bus money and will eventually
have Bustang and Greyhound Lines connections in Pueblo. The mobile ticketing will be functional in late January.
The new Outrider buses will be delivered to CDOT in February, and after to be prepped and licensed and SRDA will
begin utilizing them in late March early April.
It was deemed a priority to launch Outrider as soon as possible after December 31, 2017 to serve the transit
dependent citizens in the communities along U.S. 50, rather than having a service lapse. The service between Lamar
and Pueblo provides a same day trip option that had not been available to this point. Upon reaching Pueblo, Pueblo
Transit provides connecting local, general public transit service operated on fixed routes and times. In addition SRDA
provides connecting demand-response service for individuals with disabilities who are unable to use fixed route
services.
Social Media – CDOT has contracted with Ace Express to provide Social Media and a web page for the Outrider system.
Currently there is a temporary page in the ridebustang.com for prospective passengers. In a few months Ace Express
will contract with a different web designer to refresh the ridebustang.com page and include a vibrant Outrider
section with on-line ticket sales.
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Community/Stakeholder Comment – Pueblo Area Council of Governments has requested a possible Outrider bus stop
at Pueblo Memorial Airport. CDOT will work wil SRDA, Pueblo Transit, and PACOG to determine the timing of the
request.
Media – Media coverage of the Outrider launch has been outstanding through out the state with television and print
media coverage.
Next Steps
•
Receive and prep the six (6) Van Hool CX-35 motor coaches and place them in service in late March.
•

Launch “Just Ride Outrider” mobile app in late January or early February

•

Launch Alamosa – Salida – Pueblo Outrider service to be also operated by SRDA May 1, 2018

•

Award the RFP for the Gunnison – Denver Outrider Route in April 2018 to launch July 1, 2018

•

Transition the SUCAP Durango – Grand Junction Road Runner Service to Outrider July 1, 2018

•

Plan for Phase III Outrider 2019 launches.
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DATE: January 17, 2017
TO: Transit & Intermodal Committee
FROM: David Krutsinger, Director - Division of Transit & Rail
SUBJECT: Transit Grants Quarterly Report
Purpose
The memo provides the Transit & Intermodal Committee a quarterly update on the Transit Grants Program.
Action
For information only. No action needed.
Background
Policy Directive 704 states that the T&I Committee shall review quarterly reports submitted by DTR which contain
the expenditures and status of all FASTER funded projects and the reconciliation of FASTER funding. FTA Circular
5010.1E requires that CDOT, as a recipient of FTA funds, provide Federal Financial Reports (FFR’s) and
Milestone/Progress Reports (MPR’s). This information is assembled by members of the Division of Transit & Rail
(DTR), the Business Office within the Division of Acounting and Finance (DAF), and the Office of Financial
Management & Budget (OFMB).
Details
Table 1 provides a summary of all projects and the status of contracting and spending, by year of funding.
Table 1: Financial Trends from Budget to Expenditure
Funding Source
& Year

Budgeted

Total Available
Including
Roll-Over

%
Contracted
Last Qtr

%
Spent
Last Qtr

% Contracted
This Qtr Ending
12/30/2017

FASTER SFY 2014-15

$15 M

$26.2 M

100%

79%

100%

% Spent
This Qtr
Ending
12/30/2017
81%

FASTER SFY 2015-16
FASTER SFY 2016-17

$15 M
$15 M

$20.7 M
$17 M

96%
85%

37%
30%

100%
100%

45%
33%

FTA FFY 2014-15

$17.3 M

$17.7 M

100%

81%

100%

83%

FTA FFY 2015-16
FTA FFY 2016-2017

$17.2 M
$18.1 M

$18.0 M
$18.6 M

100%
84%

69%
42%

100%
85%

76%
50%

Notes:
Budgeted and Total Available Amounts here do not include local matching dollars.
SFY = State Fiscal Year July 1 – June 30, FFY = Federal Fiscal Year October 1 – September 30.
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Project Assistance / Lessons Learned
PD 704 asks DTR to regularly identify projects that are experiencing significant changes to scope, schedule, or
budget. Once identified, DTR staff then can apply more project management controls, offer more technical
assistance, or it can serve as an advance notice to the T&I Committee that some projects may be subject to PD 703’s
rules regarding budget changes. Table 2 presents the highlights for relevant projects and agencies.

Table 2: Projects Experiencing Significant Changes
Project
Archuleta County
- $151,400, 2016$
Pueblo Transit
- $500,000, 2015$
Pueblo Transit
- FTA 2014 Funds
- $26,800
South Central Council
of Governments
- Award for 2 Vehicles
- FASTER 2016 Funds
- $102,400

Change being Experienced
Staff turnover. Vehicle delivery delay due
to staff actions at Archuleta County.
Staff turnover. Vehicle delivery delay due
to staff actions at Pueblo Transit.
Staff turnover. Vehicle lift & tire changing
machine delayed.

Silver Key VTCLI-II
- FTA Funds 2012
- $50,000

This Veterans Transportation Community
Living Initiative grant was awarded by the
FTA to Silver Key many years ago. Silver
Key extended the schedule for the contract
several times. Invoices were outstanding.
The project was withdrawn from the City of
Trinidad in Oct. 2016. A scaled-down
passenger shelter will be completed with
Amtrak to close the mitigation obligations
incurred by CDOT when I-25 was
reconstructed. The cost is expected to be
significantly less than the original version.

Silver Key caught up on invoices and the
project has now been completed.

RTD’s environmental clearances process
took longer than expected. RTD has
provided regular updates to report on
progress.

Review for potential impacts to historic
structures is almost complete. FTA will
be able to finalize the environmental
review when the historic element is
complete. CDOT will then complete the
contract for construction.

Trinidad Multimodal
Station
- FASTER Funds 2011
- FASTER Funds 2013
- $330,920

RTD Colfax / 15L
Improvement Project
- FASTER Funds 2016
- $770,000

Contract was executed in October 2015.
The South Central Council of Governments
(SCCOG) has not started the procurement
process, and has experienced some staff
turnover.

Description / Response
Staff up-to-speed.
Vehicle delivery now moving.
New Transit Director named.
Vehicle delivery now moving.
CDOT expects City of Pueblo’s new
Transit Manager to either get the project
moving, or make a decision to cancel it.
CDOT will continue to work with this
grant partner to remedy for a while. If no
resolution is reached soon, the funds will
be re-programmed and SCCOG can return
to the queue for vehicle replacement
when ready to act on fund award.

Amtrak negotiating a land agreement
with BNSF Railway. Amtrak completed a
site visit May 2017 to further discussions
about the shelter specifications. CDOT &
Amtrak started scope negotiations in
August.

Transit Grant Contracting & Invoicing Performance
Table 3 below summarizes the year-over-year progress, showing significant, sustained improvement. Figure 1
provides graphic representation of the timely contracts goal. The dashed line (circle markers) is the target trend
line. The solid line (solid markers) is 2017 progress from January 1 through Sept 30, 2017. The 2017 progress stands
at 156 of the forecast 185 contracts to be delivered for the year, with actuals 16 contracts ahead of the target.
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Table 3: Summary of Grant Contracting & Invoicing Performance
Goal Area
Timely Contracts

Timely Payments
(Average Days ≤ 30 Days)

No Statutory Violations

Results
Normal Year: 175 to 200 Grant Agreements, Contracts, & Extensions
2015 Goal: 210 contracts & extensions by Thanksgiving. Met goal. Completed 228 total.
2016 Goal: 235 cont. & ext. 4 wks earlier than 2015. Achieved 2 wks earlier, 246 total.
2017 Goal: 185 contracts & extensions by October met, 224 total for calendar 2017.
45 days to payment, average for SFY July 1 2013 – Jun 30 2014
35 days to payment, average for SFY July 1 2014 – Jun 30 2015
29 days to payment, average for SFY July 1 2015 - Jun 30 2016
26 days to payment, average for SFY July 1 2016 – Jun 30 2017
23 days to payment, average for SFY July 1 2017 – Dec 28 2017 (year to date)
12 Statutory Violations occurred in 2014
2 Statutory Violations in calendar 2015
2 Statutory Violations in calendar 2016
1 Statutory Violation in calendar 2017 (June 2017; 14 mo prior, 6 mo now without a S.V.

Figure 1: Timely Contracts Tracking, Goal vs. Actual for Calendar Year 2017

Next Steps
The next quarterly report will be available for the May 2018 meeting (bi-monthly, rather than quarterly meetings).
Attachments: None
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4201 E. Arkansas Ave., Rm. 227
Denver, CO 80222

DATE:
TO:
FROM:
SUBJECT:

January 17, 2018
Transit & Intermodal Committee
David Krutsinger, Director, Division of Transit & Rail
Jeff Sanders, Manager, Transit Planning Unit Manager
Senate Bill 228 Status Report

Purpose
The purpose of this memo is to provide an update on SB 228 transit projects for Years 1 and 2.
Action
Informational only, no action requested.
Background
Senate Bill 228 (SB 228) provided CDOT with $200M in new revenue in FY 2016 and $79M in FY 2017. At least 10%
(approximately $27.9M = $20M + $7.9M) must be dedicated to transit. The SB 228 program must be used for
strategic, TC-approved projects with statewide or regional significance.
In August 2016 the Transportation Commission approved $20 Million in commitments toward a list consisting mainly
of park-and-ride investments around the state, and bus purchases for rural regional services now branded as “Bustang
Outrider”. One project in Rifle was withdrawn and the $2 Million was combined with the Year 2 funds. In November
2017 the Commission approved $9.9 Million in projects which consisted of bus purchases, match for rail
improvements, and funds for local agency capital purchases.
Details
SB 228 Project Update
The following table provides a brief description of each project and its current status. A more detailed schedule is
included as an attachment.
YEAR 1
Project
Program and
Construction
Management
($2.0 M)
Winter Park
Express Platform
($1.5 M)

Description

Status

Bus Purchases
($2.5 M)

Consultant assistance for project
development and program/construction
management for the SB 228 transit
projects.
Project to construct the Winter Park
Express platform and related railroad
improvements. CDOT partnered with
Winter Park Resort, Amtrak, and the UP.
Purchase of branded over-the-road coaches
for Outrider.

I-25 Managed
Lanes Project –
Park and Ride
near Loveland
($5.0 M)

The park and ride is part of a much larger
Partnership with Region 4. The larger
project to build managed lanes from
managed lanes project is in negotiations
Loveland to Ft. Collins. This project
with the contractor.
includes Bustang slip ramps and a new park
and ride at Kendall Parkway and I-25.

Executed contract with AECOM, the
program/construction management consultant
retained by the Bridge Enterprise for technical
assistance.
Project completed in partnership with
Region 3. The official opening of the
service was on January 6th, 2017.
Procurement process underway and
anticipated bus delivery in February
2018.

Woodmen Road
Park and Ride
Replacement
($3.0 M)
San Miguel
County Park and
Ride ($1.5 M)
Frisco Transit
Center ($2.5 M)

Rifle Park and
Ride ($2.0)

Project
Bus Purchases
($2.4 M)
TIGER 9 Match
($1.0 M)

Local Agency
State of Good
Repair ($6.5 M)

Relocation and construction of the primary
Bustang bus stop and park and ride in
Colorado Springs.

Partnership with Region 2. New park and ride
site identified and working with Region 2 staff
to negotiate with the landowner and acquire
the property.
Design and construction of a new park and Partnership with Region 5. Local officials are
ride outside of Telluride that will serve
currently producing design and engineering plans.
local and regional transit services.
Construction planned to occur in 2018.
Rehabilitation and expansion of a transit
Partnership with Region 3. Local
center in Frisco which serves local routes, officials are currently producing design
Bustang, Greyhound, and private car rental and engineering plans for the transit
businesses.
center. Construction planned to occur in
2019.
Relocation and expansion of a park and
Project withdrawn. City officials encountered
ride to better serve local and regional
obstacles in working with the property owner of
transit, and future Bustang service.
the preferred site and providing funds for offsite improvements associated with the park and
ride. DTR hopes to continue working with the
City and Region 3 to build a park and ride in the
area in the future.

YEAR 2
Description
Four coaches to expand Bustang service to
Grand Junction and meet system demand
in other parts of the state.
CDOT portion of local matching funds for
TIGER 9 Southwest Chief for route
restoration and repair. (Funds to be
returned for re-allocation if application not
funded.)
Funds available for local transit agency
capital needs (bus replacements, transit
stops, etc). Funds will be drawn down over
the next three years.

Status
Procurement process underway; delivery expected
in Fall 2018.
TIGER application submitted in October
2017 and awaiting U.S. DOT decision.

CDOT in the process of evaluating
applications from local agencies. We
will make an award decision in early
spring 2018.

Next Steps
DTR will continue to advance the approved SB 228 projects and continue the development of recommendations for
the next phase of SB 228 projects to be brought to the TC for approval over the summer.
Attachments
SB 228 Program Roadmap

SB 228 Strategic Transit Capital Program
Senate Bill 228 provides approximately $200M in new revenue
for CDOT in FY 2017, and forecasts an additional $100M in
expected new revenues in FY 2018; with at least 10 percent
dedicated to transit. The SB 228 program must be used for
Transportation Commission approved strategic projects with
statewide or regional significance. This program roadmap
allows the Division of Transit and Rail to depict key
dependencies between major milestones, communicate the
linkage between the strategy and the planned prioritized work,
and provide a high-level view of milestones and decision points.

FY16-17 Projects

FY17-18 SW Chief

State Fiscal Year 2016-17 Allocation ($20.0M)
Funding Request
$2.0M
$2.0M
$1.5M
$2.5M
$2.5M
$3.0M
$1.5M
$5.0M

Project Description

Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec
2018
2018
2017
2017
2017
2017
2018
2018
2019
2019
2019
2019
2020
2020
2020
2020

Program management and governance of all FY16-17 projects below
Rifle park-n-ride relocation - withdrawn
Winter Park express train platform - complete
Six branded over-the-road coaches, 30-35 foot
Frisco Transit Center expansion
Woodmen Road park-n-ride replacement/expansion in Colorado Springs
San Miguel County park-n-ride
I-25 Managed Lanes Project: Kendall Parkway replacement

State Fiscal Year 2017-18 Allocation ($9.9M)
Funding Request
$2.4M
$1.0M
$6.5M

Project Description

Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec
2017
2017
2017
2017
2018
2018
2018
2018
2019
2019
2019
2019
2020
2020
2020
2020

Four branded over-the-road coaches, 45 foot
Match for TIGER 9 grant, Amtrak SW Chief route restoration and repair
FASTER Local Pool vehicle/equipment/small capital needs

Legend

Design / Environmental Clearance / ROW Acquisition

$25 M

Procurement

$20 M

Construction / Delivery

$15 M

Cash Contribution
Annual STIP Deadline
Fiscal Year Program Performance End Date
Quarterly TC Meeting Report
Program Management Activities

FY 2017-18

FY 2016-17

Planning

Not Programmed ($2.0M)

$10 M

$2.0 M

$8 M

Programmed ($18.0M)
$10 M

$12 M

$13.4
M 2016-17
Fiscal
Year

$18.0 M

$4 M

$5 M
$4.6 M
$0 M
Programmed

$6 M

Expended

$9.9 M

$9.9 M

Programmed

Expended

$2 M
$0 M
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DATE:
TO:
FROM:
SUBJECT:

January 17, 2018
Transit & Intermodal Committee
David Krutsinger, Director, Division of Transit & Rail
Jeff Sanders, Manager, Transit Planning
Statewide Transit Plan Update

Purpose
The purpose of this memo is to provide information about the approaching update to the Statewide Transit Plan
Action
Informational only, no action requested.
Background
DTR completed the state’s first Statewide Transit Plan in early 2015. The purpose of this plan was to establish a framework
for creating an integrated statewide transit system that meets the mobility needs of Coloradans. As part of this effort, DTR
also developed Regional Transit Plans for each of the state’s ten rural Transportation Planning Regions (TPR). These
Regional Transit Plans were integrated into the Statewide Transit Plan and the Regional Transportation Plans for each TPR.
Details
DTR intends to update the Statewide Transit Plan starting in 2018. The project is expected to take nearly two years to
complete and cost approximately $1 Million. This effort coincides with the Statewide Transportation Plan update that will
be conducted by the Division of Transportation Development (DTD). The update will be similar in scope to the previous plan
and will include locally developed Regional Transit Plans from each rural TPR. The Transit Plans will document transit
needs and transit service gaps, consider growth in jobs & population, look at revenue streams (local, state, and federal),
and develop policy responses (transit service goals, funding strategies, performance measures).
Next Steps
Staff is preparing an RFP solicitation to obtain the services of a consultant to assist in developing the Statewide Transit Plan
and TPR Transit Plans. We anticipate advertising the RFP in January and having a consultant under contract in April. Once
the consultant is on-board, staff will begin forming a steering council and will prepare a more detailed project schedule.
Attachment
N/A
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DATE:
TO:
FROM:
SUBJECT:

January 17, 2018
Transit & Intermodal Committee
David Krutsinger, Director, Division of Transit & Rail
Brodie Ayers, Grants Unit Manager
State Management Review (SMR) for CDOT's Federal Transit Administration Funds

Purpose
The purpose of this memo is to explain the triennial State Management Review process and what it means for the
program.
Action
Informational only, no action requested.
Background
Once every three years, the Federal Transit Administration (FTA) performs a review of entities (agencies & DOT’s)
responsible for administering FTA funds. The review covers twenty (20) topic areas including technical capacity,
financial capacity, legal, civil rights, and continuing control (property control), among others. The intent by FTA is
to ensure compliance applicable laws/circulars, and to provide accountability for taxpayer funded programs.
CDOT’s last FTA review occurred in 2015 at which time CDOT received numerous findings in many of the program
areas. The findings were consistent with Grant Partner (“subrecipient”) feedback at the time that contracts and
invoices were not timely, and that technical oversight and guidance could be improved. CDOT closed all of the
2015 findings to FTA’s satisfaction and expects a much better review in 2018.
Details
The FTA has changed the approach for the review from 2015 to 2018. In 2015, the review was focused around a series of
nearly 600 questions that asked recipients such as CDOT to affirm that regulations were being followed, and briefly
describe how. FTA and its consultant reviewers would then probe for more information if the responses to the questions
appeared inadequate or if contradicted by “desk review” of website and other documents provided at the same time. The
question-set and desk review then prompted further focus when FTA arrived for the site review.
In 2018, the approach has changed from “tell me” (the 600 questions) to “show me”. The approach now requires that
recipients such as CDOT provide over 100 source documents, such as policies, manuals, standard operating procedures, and
other materials that serve as proof of compliance. FTA, rather than relying on narrative answers, can review actual
documents and make direct determinations.
The site review process appears that it will be similar. The purpose of the site review is to spot-check CDOT’s records,
financial systems, and other files. In addition, FTA confirms that multiple people throughout CDOT provide consistent
explanations of the processes. Finally, FTA visits two to three sub-recipients (transit Grant Partners who receive the “pass
through” funds) in the state to look at the records of 5311 and 5310 program sub-recipients. FTA looks for confirmation in
the sub-recipient practices, records, systems, and documents, that CDOT is carrying out its oversight responsibilities. CDOT
manages approximately $17 Million in FTA funds each year.
Next Steps
•
Submit written responses by January 31, 2018
•
Respond to questions / comments as requested by FTA.
•
Report progress to the CDOT Transportation Commission
•
On-Site Review and preliminary report of findings, September 10-13, 2018
•
Respond to findings, as appropriate thereafter.
Attachments: None

