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JANUARY 19, 2017
TRANSPORTATION COMMISSION
MARIA SOBOTA, CHIEF FINANCIAL OFFICER
JOSH LAIPPLY, CHIEF ENGINEER
FUND 400 CASH BALANCE - INFORMATIONAL MEMORANDUM

Purpose
This memo summarizes information related to the Cash Balance Policy for the period ending December 31,
2016.
Action
This is for information only. No action is requested or required of the Transportation Commission (TC)
regarding this item.
Summary
The total cash balance in Fund 400 (Capital Construction) was $243 million at the end of December 2016,
which was $7 million higher than projected in the previous November 2016 forecast. This balance is $93
million higher than the target cash balance of $150 million for November. Low-season revenues and
continuing contract expenditures should continue to reduce this excess until June 2017, when an additional
$79 million of planned SB 09-228 funds should be deposited in the fund. Figure 1 below depicts the
projected cash balance forecast against the (green area) cash balance targets.
Figure 1 – Fund 400 Cash Balance Forecast
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Financial transactions for the construction of a new headquarters building will further impact the fund
400 cash balance once they are added to the forecast. Once information is reviewed and evaluated the
impacts of the change will be reflected in future reports.
Assumptions in the Forecast Model
STATE REVENUES
Forecasted revenues have been reduced by about $110 million over the three fiscal years 2017 to 2019 to
take into account reduced expectations of a transfer from the General Fund under the provisions of Senate
Bill 09-228, as shown Table 1 below.
Table 1 – OSPB Forecasts of SB 09-228 Transfers to the HUTF
$ Millions

September 2016
Outlook

December 2016
Forecast

FY 2015-16

$199.2

$199.2

FY 2016-17

$158.0

$79.0

FY 2017-18

$110.0

$79.0

FY 2018-19

0.0$

$0.0

$467.2

$357.2

Total
FEDERAL REVENUES

Federal obligation reimbursements are assumed to be equal to 93% of apportionments, i.e. the
historical obligation limit imposed by the FHWA, notwithstanding the current limits placed on
obligations by the Continuing Appropriations Act. This remains the same from prior
apportionments received.
FUND 400 EXPENDITURES
This forecast includes the milestone payment anticipated for Central 70 in October 2019 and the
next payment is not projected to be until June 2021. I-25 North is not available or included at this
time. Once information is available it will be included in the model.
The expenditure forecast for calendar year 2017 is estimated by the Project Management Office
(PMO), starting with a risk-based downward adjustment to the drawdown schedules agreed with
contractors to an estimate of $767 million, then deducting a further 10% to arrive at an estimate
of $674 million. Estimated expenditures in calendar years of 2018 and 2019 are a combination of
these PMO forecasts and statistical forecasts for the additional $1 billion of projects going to
advertisement assumed over those two calendar years. See Table 2 for a summary.
Table 2– Forecasted Expenditures under Existing and New Construction Contracts
$ Millions
Total payouts

CY 2014

CY 2015

CY 2016

CY 2017

CY 2018

CY 2019

$613

$698

$668

$674

$896

$797
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Summary of Recent Changes in the Forecast Model

Between October 2016 and November 2016, the forecast for State revenues was reduced by about $100
million per year to reflect changes in revenue reporting from the Department of Revenue, as it continues
to adjust to CORE (the State of Colorado’s ERP accounting system).
FHWA apportionments for the Federal 2017 fiscal year were reduced from $554 million to $530 million to
conform to recent Federal notices issued to CDOT.
FHWA extended its FY 2017 obligation authority from $91 million for the three months of October 2016
to December 2016, to $267 million for the six months from Oct 2016 to April 2017. With $79 million
already obligated, this forecast assumes that the $188 million of obligation authority remaining will be
obligated evenly over the three months of January 2017 to March 2017.
FHWA has recently increased obligation authority for Flood Recovery Program projects by $250 million.
The forecast for cash expenditures and resulting reimbursements on flood projects anticipated that
sufficient obligation authority would be made available, and the forecast is unchanged.
Next Steps
Department staff will continue monitoring the cash balance, and report significant changes in the forecast
to the Transportation Commission in the Information Tab of the TC packet on a quarterly basis and when
significant cash impacts are identified.
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January 19, 2017
Transportation Commission
Michelle Scheuerman, Statewide Planning Manager
2016 Together We Go Results

Purpose
The purpose of this memo is to provide a high-level summary of the 2016 Together We Go outreach effort and
feedback received.
Action
None. Information only.
Background
To honor the commitment of reporting progress made on the 2040 Statewide Transportion Plan (SWP) adopted by
Commission in March 2015, and continue the conversation with the public and key stakeholders on important
transportation issues, CDOT recently completed the Together We Go outreach effort. This effort was developed in
collaboration with the CDOT's Office of Communications.
From June to December 2016, the Together We Go effort focused on a two-way conversation with statewide
stakeholder groups and the public. This effort provided an opportunity to review major accomplishments since the
adoption of the SWP and highlight key CDOT initiatives. It also provided an opportunity to solicit feedback to
ensure we are moving in the right direction, and highlight the importance of public and stakeholder participation
in transportation decision-making. Additionally, this effort helped to strengthen communcation with the public and
forge new relationships.
Details
Together We Go was organized in three phases and implemented using various methods for engagement: telephone
town halls, webinars and in-person presentations. Telephone town halls were completed in June and July. Once
again, telephone town halls proved very successful. Public participation included more than 20,000 people.
Commissioners and Regional Transportation Directors (RTDs) answered more than 160 live questions. We also saw
an increase in the average minutes of participation as compared to the SWP telephone town halls. Outreach to the
Transportation Planning Regions (TPRs), Metropolitan Planning Organizations (MPOs), and an expanded stakeholder
group followed the telephone town halls. The expanded stakeholder group included, local chambers of commerce,
business organizations, low income and minority representative organizations, environmental advocacy
organizations, and special interest groups.
Attachment A summarizes key input from the Together We Go effort, and provides examples of related activities,
projects, or initiatives.
Next Steps
•
Develop report summarizing the effort and key findings and share findings with stakeholders and the
public via www.coloradotransportationmatters.com
•
Leverage findings in development of next SWP
•
Prepare for additional outreach and telephone town halls to follow next year.
Attachments
•
Attachment A: Together We Go Summary Input
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Topic
Safety

What We Heard
Safety remains a paramount concern,
including wildlife crossings, improved
signage, need for barriers and fencing,
freight and over-sized vehicles (mixed
traffic).
Needs to be a greater emphasis on
safety of pedestrians and bicyclists.

Examples of What We’re Doing
Region 1 Safety Project: I-70: C-470 to
32nd Avenue, Jefferson/Douglas Counties:
This project installed median cable barrier
on I-70 to help prevent median crossover
head-on collisions and lengthened existing
guardrail at four locations on C-470,
between Broadway and Quebec, helping
drivers avoid obstacles in the median.
Region 2 Safety Project: I-25 at South
Academy, El Paso County: The work
extended the acceleration lane of the
northbound on-ramp at I-25 and Academy
to facilitate safer merging through this
area.
Region 3 Safety Project: CO 92 Stengel’s
Hill, Delta County: The work involved new
bridge construction over railroad tracks,
improving safety at this former at-grade
intersection of a railroad and highway.
Region 4 Safety Project: I-25 Climbing
Lane, Weld County: Spanning four miles of
I-25 between Mead and Berthoud, this
project is adding a third climbing lane on
the southbound side to provide trucks and
oversized vehicles an additional travel lane,
improving safety for all motorists through
more passing opportunities.
Region 5 Safety Project: US 160 Lane
Lighting, Towaoc, Montezuma County
CDOT crews installed approximately 200
solar LED lights in the pavement to
supplement the night-time visibility of the
three Ute Mountain Ute Tribe and Towaoc
access roads and auxiliary lanes, increasing
safety for motorists, cyclists and
pedestrians.
CDOT is continuing to elevate bicycle and
pedestrian opportunities in Colorado. The
Department has recently updated its
Bicycle and Pedestrian policy and
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Technology

Fiber is the backbone needed to
support economic development,
education, and emerging
transportation technologies.
More discussion and facilitation of
data sharing among agencies and
entities is necessary, especially of
safety data.

Mobility

Need to increase Bustang services in
the Front Range and along the I-70
Mountain corridor.

A focus on operational strategies and
travel choice are key to reducing
congestion.

procedural directive. The updated policy
includes additional accountability
measures to ensure bicycle and pedestrian
needs are considered in all that we do. An
example of one such measure is the
requirement to submit an exemption
request and receive approval if a
reconstruction or new construction project
does not include bicycle and pedestrian
accommodations.
In FY16 CDOT installed over 200 miles of
fiber optic cables for enhanced
communication and data. Fiber optic
cables serve as the backbone for highspeed internet in rural areas as well as
future automated vehicle technology.
CDOT has an internal statewide fiber optic
working group and also participates in
partnerships with the Governor’s Office,
Department of Local Affairs, and other
state agencies to improve broadband
access across Colorado.
CDOT is engaged in multiple efforts to
improve the quality and accessibility of
data, including significant improvements to
C-Plan, CDOT’s online mapping and data
sharing platform, which will include online
issue reporting and comment capturing
features.
CDOT has proposed a Bustang expansion
plan to determine if service improvements
would further benefit rural communities
and maximize productivity, specifically
along the Western Slope.
The newly implemented I-70 Express Lane
delivered operational improvements that
benefit all travel lanes. Since the Express
Lanes have been completed, CDOT has
found more consistent speeds, improved
incident clearing and overall faster speeds
resulting in a 26% to 52% reduction in
travel times.
CDOT is teaming with public and
technology industry partners to make
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Population

Combination of regional growth and
high housing costs are leading to
sprawl, congestion, and increasingly
long commutes, straining
transportation and other
infrastructure.
Population growth, economic
development, and comprehensive
planning efforts are reshaping the
region and influencing transportation
both directly and indirectly.
Interregional travel patterns are
changing based on housing
affordability.

Economy

Need to provide better connections to
schools and commerce for those
outlying areas that are
developing/emerging.
While the economy is booming in
certain areas around the state, it is
flattening in other areas. Colorado
needs more economic diversification.
Greater collaboration between the
private and public sector on economic
development is needed. Local
comprehensive plans need to be
considered in statewide and regional
planning.

Colorado the most technologically
advanced transportation system in the
nation. The Department continues to build
relationships with partners and has set a
goal of having a RoadX project underway in
each region by the end of 2017.
The next Statewide Plan will look at
Colorado’s future transportation system
through the lens of scenario planning.
Scenario planning provides a framework
for developing a shared vision for the
future by analyzing various forces (e.g.,
health, transportation, economic,
environmental, land use, etc.) that affect
growth. While the Statewide Plan
scenarios are currently under
development, they will consider population
growth factors, interregional travel
patterns, housing and land use. This effort
will also be accompanied by the
implementation of a statewide travel
model.

CDOT is currently developing a Multimodal
Freight Plan in conjunction with a State
Freight and Passenger Rail Plan. This
project includes a robust level of economic
analysis. The focus of this analysis is to
more clearly identify the link between
Colorado’s multimodal transportation
system and the state’s economy, and
identify how to consider the economy,
when making transportation investment
decisions.
A Joint Project Advisory Committee has
been developed to help guide
development of the Multi-modal Freight
Plan. CDOT is pleased to have the
participation of the Office of Economic
Development and International Trade. This
will enhance the discussion and provide
opportunity to strengthen the connection
between transportation and the economy.
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Transparency Need to better communicate to local
entities about how CDOT HQ and the
Regions are coordinating on key
decisions, particularly on project
selection.

CDOT is updating and revamping the
‘YourCDOTDollar’ webpage, which will help
the public to track upcoming and underconstruction projects, and identify how
limited funding is spent. The Statewide
Plan progress reporting page will also
report on a wide range of performance
measures.
CDOT’s 10-year development program is a
new effort to better articulate major
investment needs and provide better
information on the priorities identified
through the transportation planning
process.
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