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THE CHAIRWOMAN MAY ALTER THE ITEM SEQUENCE OR TIMES
The times indicated for each topic on the Commission agenda are an estimate and
subject to change. Generally, upon the completion of each agenda item, the
Commission will immediately move to the next item. However, the order of agenda
items is tentative and, when necessary to accommodate the public or the
Commission's schedules, the order of the agenda items is also subject to change.
Documents are posted at http://www.coloradodot.info/about/transportationcommission/meeting-agenda.html no less than 24 hours prior to the meeting. The
documents are considered to be in draft form and for information only until final
action is taken by the Commission.
Unless otherwise noted, all meetings are in CDOT HQ Auditorium.
TRANSPORTATION COMMISSION WORKSHOPS
Tuesday August 15, 2017
1:00 p.m.

Retreat for Commissioners – Hyatt Place Conference Room

5:00 p.m.

Adjournment

6:00 p.m.

Dinner with Executive Management Team (Hacienda Colorado)

Wednesday, August 16, 2017
8:30 a.m.

Retreat for Commissioners (breakfast included) – Hyatt Place Conference
Room

11:00 a.m. Adjournment
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11:30 a.m. HPTE Board Meeting [Call to Order in Room 225]
12:20 p.m. HPTE Board Break
12:30 p.m. HPTE Board Meeting [Reconvenes in Auditorium]
12:30 p.m. Commission Lunch [Commission Conference Room]
1:30 p.m.

Right of Way Workshop (Josh Laipply)

2:00 p.m.

INFRA Grant and SB267 (Deb Perkins-Smith and Herman Stockinger) Pg. 5

2:30 p.m.

Asset Management - FY2020-FY2021 Planning Budgets (Josh Laipply,
Debra Perkins-Smith, and William Johnson) Pg. 12

2:45 p.m.

Annual Budget Topics and Roll forwards (Michael Krochalis & Louie
Pg. 15
Barela)

3:15 p.m.

P.D. 14 Reporting and Performance Metrics (Deb Perkins-Smith) Pg. 24

4:15 p.m.

Adjournment

6:00 p.m.

Joint dinner for Commissioners and Regional Transportation District
(RTD) Directors- Piatti’s (Cherry Creek)

TRANSPORTATION COMMISSION MEETING
Thursday, August 17, 2017
8:00 a.m.

Breakfast Meeting [Room 262]

9:30 a.m.

1. Call to Order, Roll Call

9:35 a.m.

2. Swearing in of Commissioner D’Angelo (Herman Stockinger)

9:40 a.m.

3. Audience Participation; Subject Limit:
10 minutes; Time Limit: 3 minutes

9:45 a.m.

4. E-470 presentation regarding the I-25 fire (Josh Martin, Board Chair)

9:50 a.m.

5. Comments of Individual Commissioners

9:55 a.m.

6. Executive Director’s Report (Shailen Bhatt)

10:00 a.m. 7. Chief Engineer’s Report (Josh Laipply)
10:05 a.m. 8. HPTE Director’s Report (David Spector)
10:10 a.m. 9. FHWA Division Administrator Report (John Cater)
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10:15 a.m. 10. STAC Report (Vincent Rogalski)
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10:20 a.m. 11. Flood Update (Johnny Olson)
10:25 a.m. 12. Act on Consent Agenda
a) Resolution to Approve the Regular Meeting Minutes of July 20,
2017 (Herman Stockinger) Pg. 43
b) Acknowledgement of Committee Assignments (Herman Stockinger)
Pg. 59
c) Adopt updated Policy Directive 89.0 “Risk and Insurance
Management.” (Herman Stockinger / Darrell Lingk)
Pg. 61
d) NFRMPO Transportation Improvement Program Incorporation into
State Transportation Improvement Program (Deb Perkins-Smith) Pg. 65
e) Discuss and Act on Roll Forward requests Michael Krochalis &
Louie Barela) Pg. 67
10:30 a.m. 13. Discuss and Act on the 2nd Budget Supplement of FY 2018
(Michael Krochalis)
pg. 68
10:35 a.m. 14. Discuss and Act on ROW Acquisition Authorization Requests
(Josh Laipply)
10:40 a.m. 15. Discuss and Act on ROW Condemnation Authorization Requests
(Josh Laipply)
10:45 a.m. . 16. DIA/Pena Blvd. National Highway System (NHS) issue update
(Josh Laipply)
Pg. 80
10:50 a.m. 17. HQ/R1 Relocation Update (David Fox)
10:55 a.m. 18. Safety Update (Darrell Lingk)

Pg. 81

Pg. 85

11:00 a.m. 19. Recognitions
• FHWA Environmental Excellence Awards (Deb Perkins-Smith)
•

2017 AASHTO Awards
o I-70 Mountain Express Lane Project – Operations
Excellence, Medium Project (David Spector & Paul Jesaitis)

•

CDOT Hero Awards
o Brent Reigel, Rodney Hemphill and Bryan Trigg

11:05 a.m. 20. Other Matters Pg. 98
11:10 a.m. 21. Adjournment
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The Bridge Enterprise Board of Directors meeting will begin immediately following the
adjournment of the Transportation Commission Meeting. Estimated Start Time:
11:10 a.m.
BRIDGE ENTERPRISE BOARD OF DIRECTORS
11:10 a.m. 1. Call to Order and Roll Call
2. Audience Participation
• Subject Limit: 10 minutes; Time Limit: 3 minutes
3. Act on Consent Agenda
a. Resolution to Approve Regular Minutes from July 20, 2017
(Herman Stockinger)
Pg. 94
4. Discuss and Act on 2nd Bridge Enterprise Budget Supplement of
FY ‘18 (Michael Krochalis)
Pg. 96
6. Adjournment
Immediately after Bridge Enterprise Board of Directors meeting the Commissioners
will be heading to Pena Station for a visit with Panasonic arranged by Peter Kozinski.
11:30 - 12:00
12:00
12:00 - 12:30
12:30 - 14:30
14:30
15:00
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Lunch
Leave for trip to Panasonic (drive own vehicle or ride in CDOT car)
Drive to Panasonic
Panasonic/CDOT Connected Vehicle Experience
Return to CDOT or depart on own
Arrive back at CDOT HQ
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az
Multimodal Planning Branch
4201 E. Arkansas Ave, Shumate Bldg.
Denver, CO 80222

DATE:
TO:
FROM:
SUBJECT:

August 16, 2017
Transportation Commission
Debra Perkins-Smith, Director, Division of Transportation Development (DTD)
Infrastructure for Rebuilding America (INFRA) Discretionary Grant Program

Purpose
To discuss approach and potential projects for submittal by CDOT under the INFRA discretionary grant program.
Action
No action. Requesting input and direction on approach.
Background
A Notice of Funding Opportunity (NOFO) was issued on July 5, 2017 for the new INFRA discretionary grant program.
The INFRA program is the latest iteration of the Nationally Significant Freight and Highway Program created under
the FAST Act, and replaces the FASTLANE grant program. INFRA retains the same two primary categories of funding
as FASTLANE:
•
Large Projects: Projects with a total project cost of greater than $100 million, and a minimum grant
request of $25 million
•
Small Projects: Projects with a total project cost of less than $100 million, and a minimum grant request
of $5 million
Approximately $1.56 billion is available under the FY 2017-FY 2018 INFRA program, the majority of which (roughly
$1.5 billion) is in the large projects category. Eligible applicants can submit up to three projects for consideration.
In the case of FASTLANE and previous rounds of TIGER, the Transportation Commission (TC) committed matching
funds in order to leverage potential federal grant funds, most recently with anticipated Senate Bill (SB) 228 funds.
A significant commitment of matching funds from the TC and local governments is needed in order for a project to
be competitive under these programs, and this remains the case with the current INFRA solicitation.
Two solicitations were issued under the FASTLANE program, one in the spring of 2016 for fiscal year (FY) 2016
awards, and one in the fall of 2016 for FY 2017 awards. CDOT submitted three applications under the first
solicitation – US 85 Centennial Highway Improvements, US 287 Lamar Reliever Route, and Truck Parking
Information System (TPIMS). None were successful. The applications for US 85 and TPIMS were updated and
resubmitted in the second solicitation. No awards were made under the second solicitation prior to the Obama
administration leaving office. The Trump administration decided to only make 2017 FASTLANE awards in the small
projects category, and is rolling large project funding into the current INFRA solicitation. 2017 FASTLANE awards in
the small projects category were recently announced. While none of the CDOT submitted projects were selected,
$12 million was awarded for the US 550/US 160 Connection, submitted by La Plata County.
Details
Attachment A provides a summary of the INFRA NOFO. Although INFRA retains the same basic elements of the
FASTLANE program, including large and small project categories, eligible activities, and cost share requirements,
the focus and selection criteria are different. The most notable difference is that while FASTLANE focused on
freight projects, INFRA does not have an explicit freight focus. INFRA project selection criteria are focused on four
“key program objectives”: Supporting Economic Vitality, Leveraging of Federal Funds, Innovation, and
Performance and Accountability. As noted previously, CDOT can submit up to three projects. The TC may want to
consider different strategies in the number and type of projects that are considered.
Eligibility and Evaluation Criteria
Attachment B outlines two primary criteria used by staff to determine eligibility for INFRA: eligible project type
and project readiness. Staff have also identified evaluation criteria based on the NOFO to further assess those
projects that meet eligibility criteria. The evaluation criteria directly address three of the four key program
objectives identified in the NOFO and described above. The fourth, performance and accountability, staff does not
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consider an evaluation criteria, but rather a component of an eventual application that should be developed as
part of any project put forward by CDOT. These criteria also align with the Statewide Plan (SWP) goal areas of
Safety, Mobility, and Economic Vitality. The fourth SWP goal area, Maintaining the System, is not directly aligned
with an evaluation criteria. Although the extent to which a project extends asset life may be an additional
consideration in the evaluation of projects, it is generally less aligned with the focus of the INFRA program. Staff
proposes to use this criteria and additional input from the TC to further assess projects and identify a staff
recommendation for INFRA projects for Commission review in September.
Attachment B also identifies large and small projects included in the Development Program. Projects been
assessed for the two eligibility criteria, and undergone a preliminary assessment of economic vitality criteria.
Projects highlighted in bold are those that meet the eligibility criteria and are considered competitive from an
economic vitality perspective. Many of the large projects that have been identified could also be scaled to fit
within the small projects category.
Grant Request Amount and Matching Funds
While an INFRA award can cover up to 60% of eligible project costs, the INFRA NOFO puts significant focus on the
maximization of other non-federal funding. As such, it is anticipated that a competitive project is likely to include
a much smaller federal funding request- closer to 20% to 30% of total project costs, with an “ideal” large project
grant request likely falling somewhere between $25 million and $60 million. A large project with a total cost at the
minimum of $100 million will require approximately $70-$80 million in matching funds if the request is limited to
20-30% of costs. Many of the projects included in Attachment B are significantly larger than $100 million, with
correspondingly higher match amounts needed. Given current funding circumstances, most of the large projects
have limited identified sources of funding. If selected to be put forth as an INFRA application, staff will work to
identify all possible opportunities for matching funds, including RPP, FASTER Safety, or other sources of CDOT
funding, tolling, innovative financing, and local or private contributions. Even if these other sources are
maximized, it is still anticipated that a significant majority of match funding will be needed through a
commitment from the TC to fund with Senate Bill (SB) 267 or other funding source (i.e. TC Reserve).
Questions to Consider
Staff requests TC input on approach to the identification of projects for submittal under the INFRA NOFO.
Questions to consider include:
•
Are there projects not identified in Attachment B that should be considered for further evaluation?
•
Are there other criteria that should be considered in relation to the INFRA NOFO key program objectives?
•
Which projects are most compelling, and best address evaluation criteria?
•
Is the TC willing to commit significant matching funds via SB 267 or other source?
•
How many projects should be submitted? Do we identify the most competitive large and small projects
and submit two applications? Submit only one application for our top priority? Since this is a new program,
do we submit three very different projects to provide a range of options for selection?
Advisory Committee Input
The Statewide Transportation Advisory Committee (STAC) meeting was held on July 28 and included discussion on
both INFRA and SB 267. STAC was provided with the attached list of projects greater than $100 million. STAC
generally concurred with the staff approach and assessment of competitive project characteristics. No additional
projects were identified in the large projects category, although it was noted that there may be some additional
suggestions from local governments. STAC has not reviewed projects for the small projects category.
Next Steps
•
August - Further assessment of candidate projects, based on project data and TC input. Identification of
staff recommendation for INFRA applications.
•
September - TC workshop on staff recommended INFRA applications and match requirements.
•
October – TC approval of submittal of applications and commitment of matching funds.
•
November 2 – Applications due.
Attachments
•
Attachment A: INFRA Notice of Funding Opportunity (NOFO) Summary
•
Attachment B: Potential Candidate Projects
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FY 17 & 18 Infrastructure for Rebuilding America (INFRA)
Notice of Funding Opportunity (NOFO) Summary
Overview
The Nationally Significant Freight and Highway Projects program was authorized in the 2015 FAST Act to
provide Federal financial assistance to highway and freight projects of national or regional significance.
The program was formerly known as FASTLANE and is now known as INFRA.
A FY 2016 solicitation was issued in the spring of 2016 with awards announced in July 2016. A FY 2017
solicitation was issued in the fall of 2016. FY 2017 awards were not made before the new administration
took office in January 2017.
The USDOT expects to award approximately $80 million of “small projects” funding from the FY 2017
solicitation this summer. The remainder of the FY 2017 funding availability is being rolled into this
solicitation for FY 2017 and FY 2018 funding.
Applications Due: 8:00 p.m. EST, November 2, 2017. No more than 3 applications from each sponsor.
Available Funding: Up to $1.56 billion (pending FY 2018 appropriations)
Large Projects: >$100m total project cost and at least $25m INFRA grant – $1.44b‐$1.48b total
Small Projects: <$100m total project cost and at least $5m INFRA grant – $81m‐$85.5m total
Rural Projects: Located outside urban areas with populations >200,000 – at least 25% of funding
Freight Intermodal Projects: Approximately $326 million remains available for freight
intermodal projects. Grade crossing and grade separation projects do not count toward the
maximum available funding for freight rail, port, and intermodal projects.
Eligible Projects
 Highway freight projects carried out on the National Highway Freight Network
 Highway or bridge projects carried out on the National Highway System, including projects that
add capacity on the Interstate System to improve mobility or projects in a national scenic area
 Railway‐highway grade crossing or grade separation projects
 Freight projects that are
o Intermodal or rail projects, or
o Within the boundaries of a public or private freight rail, water, or intermodal facility
(must be a surface transportation project necessary to facilitate direct intermodal
interchange, transfer, or access into or out of the facility and must significantly improve
freight movement on the National Highway Freight Network)
Eligible Costs
Construction, reconstruction, rehabilitation, acquisition of property, environmental mitigation,
construction contingencies, development phase activities. USDOT is seeking to fund projects that result
in construction. P3 assessments are eligible. INFRA funds may also pay the subsidy and administrative
costs for TIFIA.
Cost Sharing
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INFRA grants may be used for up to 60% of eligible project costs.
Total Federal assistance may not exceed 80% of eligible project costs.
TIFIA and RRIF credit assistance programs are considered Federal assistance.
The USDOT seeks applications for projects that exceed the minimum non‐Federal cost share
requirement.
Cost share will be evaluated according to the Leveraging of Federal Funding evaluation criterion.
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FY 17 & 18 Infrastructure for Rebuilding America (INFRA)
Notice of Funding Opportunity (NOFO) Summary
Selection Criteria
The USDOT intends to advance four key program objects with FY 2017‐2018 INFRA funds.
Supporting Economic Vitality: Projects that address congestion in major urban areas, particularly those
that use congestion pricing or deploy advanced technology, project that bridge gaps in service in rural
areas, and projects that attract private economic development all support national or regional economic
vitality.
Leveraging of Federal Funding: Give priority consideration to projects that use all available non‐Federal
resources for development, construction, operations, and maintenance. These projects include those
that maximize State, local, and private‐sector funding, projects that raise revenue directly, projects that
benefit from local self‐help, and projects that pair INFRA grants with broader‐scale innovative financing,
including Federal credit assistance. For the purposes of this criterion, TIFIA will be considered non‐
Federal funding.
Innovation: The USDOT seeks to use the INFRA program to encourage innovation in three areas: 1)
environmental review and permitting; 2) use of experimental project delivery authorities; and 3) safety
and technology. Note expected that each project will address all three innovation areas.
Environmental Review and Permitting‐Expand and improve upon reforms intended to reduce
project timelines and costs: accelerate the environmental permitting and review process;
improve outcomes for communities and the environment; facilitate concurrent and consistent
environmental permitting and review, analysis and decision making; establish a shared vision of
permitting success among Federal agencies. The USDOT will use a new approach designating
liaisons within each resource agency to coordinate review activities and track and meet
milestones. The Department seeks applications for projects that could benefit from this
approach and encourages applicants to indicate whether they are interested in participating.
Special Experimental Authorities – USDOT is interested in ensuring that Federal‐aid Highways
program requirements do not impede project delivery. The Department encourages applicants
to consider whether their project is eligible for and would benefit from an experimental
authority or waiver under SEP‐14 (innovative contracting practices), SEP‐15 (innovative project
development processes), or some other experimental authority program.
Safety and Technology – USDOT seeks opportunities to experiment with innovative approaches
to transportation safety, particularly projects that incorporate innovative design solutions,
enhance the environment for automated vehicles, or use technology to improve the detection,
mitigation, and documentation of safety risks.
Performance and Accountability – Maximize public benefits and promote local activity that provides
benefits beyond the INFRA‐funded projects. USDOT seeks projects that allow the Department to
condition funding on specific, measurable outcomes. The Department may use one or more of the
following types of events to trigger availability of some or all INFRA funds: 1) reaching project delivery
milestones in a timely manner; 2) making specific State or local policy changes that advance desirable
transportation outcomes; and 3) achieving transportation performance objects that support economic
vitality or improve safety. For example, the Department may condition some of the INFRA funds to be
used to improve on interchange in a corridor on the project sponsor’s ability to demonstrate satisfactory
levels of service at other points in the corridor.
Project Readiness: Obligate funds within 3 years (9/30/20 for FY 17 funds and 9/30/21 for FY 18 funds).
Must be reasonably expected to begin construction within 18 months of obligation of funds.
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INFRA
Potential Candidate Projects

Eligibility Criteria:
(1) Eligible Project Type – Highway or bridge project on the National Highway System (NHS), National
Highway Freight Network (NHFN), or a grade separation, or freight intermodal/rail project.
(2) Project Readiness –While projects that are not ready to go to construction for five to six years are
technically eligible under the INFRA program, projects that are ready to go to construction within a
few years of award have generally be considered more competitive in previous rounds of
discretionary grant programs. Given the innovation objective relating to environmental review and
permitting, staff expects that projects that may take slightly longer to proceed to construction may
still be competitive if they include opportunities to streamline and accelerate environmental
processes. Based on the above, staff recommend June, 2021 as the date by which projects should be
ready to go to construction by in order to be considered for this round of INFRA funding.
Evaluation Criteria:
(3) Economic Vitality: Interstate Movement of People or Goods – In addition to being an eligible facility
(i.e. NHS or NHFN), a project should be on a corridor that serves significant interstate movement of
people or goods, or provides important interstate connectivity. Projects will be evaluated on the
significance of the facility to national and regional economic vitality.
(4) Economic Vitality: Mobility Benefits - Given the focus of the NOFO economic vitality objective on
congestion, service gaps, and private economic development, projects should provide significant
mobility improvements, such as new capacity, passing lanes, geometric improvements, new or
improved interchanges, etc. Projects will be evaluated on anticipated benefits to mobility such as
improved connections, or travel time savings.
(5) Other Evaluation Criteria – to be used a the next level of screening/evaluation
a. Leveraging of Federal Funding: Other Funding – Projects should demonstrate a strong
ability to leverage other funding (in addition to a commitment from the Transportation
Commission via SB 267 or other source). The stronger the ability to include other non-federal
funding sources, such as other state funding sources, local funding commitments, innovative
financing, or toll revenue, the more competitive an application is likely be nationally.
Projects will be evaluated on secured or anticipated commitments of funding from other
non-federal sources, in addition to funds committed by the Transportation Commission.
b. Innovation: Environmental Streamlining – The opportunity to accelerate environmental
review and permitting decreases the closer a project is to construction. As such, projects
will be assessed based on the degree to which acceleration is possible, given a project’s
state of readiness. For example, a project ready to go now may be considered comparable in
terms of competitiveness to a project not ready to go for two years but with identified
opportunities to streamline environmental processes, whereas a project not ready to go for
two years, without significant opportunity for streamlining, will be considered less
competitive.
c. Innovation: Innovative Project Development or Contracting – The key program objectives
include the ability to utilize innovative project development and contracting procedures
outlined in FHWA Special Experimental Programs 14 and 15. Projects will be assessed in
terms of their ability to utilize these procedures which include public-private partnerships,
design-build, or Construction Manager at Risk.
d. Innovation: Technological Innovation – Projects should include, to the extent practicable,
innovations in technology, particularly innovations advancing safety. Projects will be
assessed based on the opportunity to integrate innovative technology, examples of which
could include fiber, ITS devices, or connected vehicle infrastructure.
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The following projects that are in bold meet the eligibility criteria and an initial assessment of economic vitality
criteria and will be further assessed to identify the best candidate for competing nationally for INFRA funds.
Tier I Development Program Projects > $100 M






















I-25 North US 36 to 120th / TEL Expansion E-470 to Weld County Line*
I-70 West: Floyd Hill
I-70 West: Westbound PPSL (if combined with other I-70 phases)*
I-270: Widening from I-76 to I-70 (likely not ready until 2022)
US 85: 104th and 120th Grade Separation*
US 85/Vasquez: I-270 to 62nd Ave. Interchange*
I-25: Colorado Springs Denver South Connection
I-25: Colorado Springs Congestion Relief*
SH 21: Intersection Improvements: Constitution to North Carefree (may not be competitive for economic
vitality criteria)
I-25: New Pueblo Freeway*
o I-25: City Center Drive to 13th St.
o I-25: US 50 Interchange with I-25
o I-25: 29th St. Section
o I-25: Dillon Blvd. Extension
US 287: Lamar Reliever Route*
I-70 West: Vail Pass
I-70: Replace Failing Pavement* (may not be competitive for economic vitality criteria)
SH 119: BRT/Managed Lanes (may not be competitive for economic vitality criteria)
US 34/85 Interchange Reconfiguration (may not be competitive for economic vitality criteria)
US 85: Corridor Improvements*
o US 85 and CR 44 Railroad Interchange and RR sidings
I-25 North: SH 7 to SH 14
o I-25 SH 402 to SH 66
I-76 Phase IV and V* (may not be competitive for economic vitality criteria)
SH 71 Super 2* (may not be competitive for economic vitality criteria)
US 550/US 160 Connection (awarded FASTLANE small project funds)

*Could likely be scaled as large or small project
Tier I Development Program Projects < $100 M
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I-25: Valley Highway Phase 3.0 Santa Fe to Bronco Arch (likely not ready until 2022)
I-70 Kipling Interchange
I-225: I-25 to Yosemite
US 6: Wadsworth Interchange (may not be competitive for economic vitality criteria)
US 85: Louviers to Meadows Widening (likely not ready until 2022)
US 285: Richmond Hill to Shaffer’s Crossing (may not be competitive for economic vitality criteria)
US 24 East: Widening Garrett/Dodge to Stapleton Rd. (may not be competitive for economic vitality
criteria)
US 285: Fairplay to Richmond Hill (may not be competitive for economic vitality criteria)
SH 67: Divide to Victor Shoulder Widening and Safety Improvements (not eligible – not on NHS or NHFN)
SH 115: Rock Creek Bridge Replacement and Widening (not eligible – not on NHS or NHFN)
SH 21 Research Pkwy Interchange (may not be competitive for economic vitality criteria)
US 24 West: I-25 to Woodland Park (may not be competitive for economic vitality criteria)
US 50: West of Pueblo (may not be competitive for economic vitality criteria)
US 50B: East Widening
I-25: SH 10/SH 160 Interchange Reconstruction at Walsenburg (may not be competitive for economic
vitality criteria)
US 160: Mobility Improvements (may not be competitive for economic vitality criteria)
SH 12 and 69 Improvements (not eligible – not on NHS or NHFN)
I-70 Business Loop (may not be competitive for economic vitality criteria)
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I-70 Palisade to Debeque
US 6: Mesa County Improvements (may not be competitive for economic vitality criteria)
SH 141B: Mesa County (not eligible – not on NHS or NHFN)
SH 340: Safety and Capacity Improvements (not eligible – not on NHS or NHFN)
US 50: Little Blue Canyon
US 550: Safety Improvements (may not be competitive for economic vitality criteria)
SH 92: Safety Improvements (not eligible – not on NHS or NHFN)
I-70: Garfield County Interchange Improvements (may not be competitive for economic vitality criteria)
I-70: Glenwood Canyon Bridge Rail (may not be competitive for economic vitality criteria)
I-70: Edwards Spur Road. (may not be competitive for economic vitality criteria)
I-70 West: Dowd Canyon Interchange may not be competitive for economic vitality criteria)
I-70 West: Exit 203 Interchange Improvements
I-70 West: Frisco to Silverthorne Auxiliary Lane
I-70 West: Silverthorne Interchange
SH 9: Frisco North (may not be competitive for economic vitality criteria)
SH 13: Rifle North
US 40: Fraser to Winter Park (may not be competitive for economic vitality criteria)
US 40: Kremmling East and West (may not be competitive for economic vitality criteria)
SH 13: Rio Blanco South to County Line Shoulders and Passing Lanes
SH 13: Wyoming South
SH 139: Little Horse South (not eligible – not on NHS or NHFN)
US 385: Intersection, Shoulders, and Other Safety Improvements and Problem Locations (may not be
competitive for economic vitality criteria)
SH 66: Corridor Improvements West (may not be competitive for economic vitality criteria)
SH 52 Interchange in Hudson (may not be competitive for economic vitality criteria)
US 550: Shoulder Improvements, Deer Fencing, and Animal Underpasses (may not be competitive for
economic vitality criteria)
SH 17: Safety and Mobility Improvements North of Mosca (may not be competitive for economic vitality
criteria)
US 160: Towaoc Passing Lanes
US 160: Elmore’s East
US 160: Pagosa Reconstruction and Multi-Modal Improvements (may not be competitive for economic
vitality criteria)
US 550 South: Sunnywide
US 550 South: Gap
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4201 East Arkansas Ave, Suite 262
Denver, CO 80222

August 16, 2017
Colorado Transportation Commission
Joshua Laipply, Chief Engineer
Debra Perkins-Smith, Division of Transportation Development Director
William Johnson, Performance and Asset Management Branch Manager
SUBJECT: Asset Management Planning Budget Recommendation for FY2020-21
DATE:
TO:
FROM:

---------------------------------------------------------------------------------------------------------------------------------Purpose
This memorandum summarizes the FY2020-21 Planning Budget for Transportation Asset Management (TAM) recommended by
CDOT staff for consideration by the Transportation Commission (TC).
Action
Department staff seek TC approval of the FY2020-21 TAM Planning Budget, which includes budgets for individual assets that
will be used to inform planning. The final TAM FY2020-21 budget will be adopted by the TC around September 2019, during
CDOT’s annual budget-setting process.
Background
In September 2012, the TC formed its Asset Management Committee (TC-AM), which operated until July 2015. This small
group was created to focus discussion on asset management and to develop an asset management program at CDOT. The
committee’s initial priorities were to seek alternative surface-treatment analysis, to improve fleet-equipment management, and to
develop a budget-tradeoff tool. The TC emphasized that asset management must be incorporated into CDOT’s annual budget
discussion. According to guidance from the January 2015 TC-AM Committee meeting, funds freed up by retirement of
TransBond debt service will be allocated to asset management for planning purposes.
During the joint TC-AM and Statewide Plan TC Committee meeting in January 2015, performance metrics and targets for
CDOT’s 11 asset programs were approved by the TC-AM Committee. The full TC subsequently approved incorporating the
asset-management performance metrics and targets into CDOT’s Policy Directive 14 (PD-14).
The TC-AM Committee approved planning budget recommendations for FY2013-14 through FY2017-18. However, the
committee was dissolved in July 2015. Starting with the FY2018-19 planning budget, the full TC has been providing guidance
on, and/or concuring with, staff’s planning budget recommendations.
CDOT’s asset-management program focuses on asset preservation and replacement and does not fund projects that increase the
capacity of Colorado’s transportation system. To qualify for asset-management funding, individual asset programs must be able
to demonstrate, with a quantified performance measure, the benefit of additional investment. To provide predictability to
CDOT’s Transportation Regions and to the construction stakeholders, Department staff will use the TAM planning budget to
develop a rolling four-year program of projects, which will be published by CDOT’s Chief Engineer.
Starting with the FY2013-14 planning budgets, staff recommendations for asset program allocations have been informed by
CDOT’s Asset Investment Management System (AIMS). AIMS is a modeling tool developed to forecast asset performance based
on investment; to perform tradeoff analysis among multiple asset classes; and to perform cross-asset optimization. The process
optimizes funding within (and between) asset classes to achieve the greatest possible return on investments.
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Details
On March 17, 2017, CDOT staff met in a budget-setting workshop convened by Deputy Executive Director Mike Lewis. Staff
reviewed the projected performance and needs for FY2021-21 Asset Management funding for CDOT’s 11 asset classes. At the
workshop, it was assumed that the total available planning budget would be $755M, comprising $588M of baseline budget and
$167M from the retirement of TransBond debt service. By contrast, the total request from CDOT’s asset managers was $923M.
Workshop participants included executive management, Regional Transportation Directors, region staff, asset managers and staff
from the Division of Transportation Development, and the Division of Accounting and Finance. The group reviewed information
presented by the Performance and Asset Management Branch Manager and asset managers, which included data on the funds
needed to achieve performance targets. Participants also reviewed forecasted performance based on past planning budgets and
asset program budget requests. (AIMS has the ability to analyze 10 asset classes—all assets except MLOS. Staff continue to
refine analyses for future budget allocation processes.)
After all information was presented, participants provided their individual budget recommendations for each asset program.
There was variation on staff recommended budgets for all asset programs due in large part to the $168M shortfall between
funding requests and available funding. However, after two rounds of recommendations, there was little variation in the overall
average of budget recommendations for asset classes.
Department staff requests that the TC concur with the staff recommendation for FY2020-21 TAM planning budgets, as detailed
in Table 1. To provide context, Chart 1 shows the percentage of total FY2020-21 funds by asset class. Of note is the Colorado
Bridge Enterprise, which receives a significant portion of funds allocated to asset programs, including the bulk of funds used for
the overall bridge program. Finally, this information, presented to the TC in February 2016, provides a detailed description of
CDOT’s asset management program.
Table 1
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Chart 1: FY2020-21 Recommendations—Asset Class Percent of Total

Next Steps
FY2020-21 Planning Budget:

Should the TC approve the staff FY2020-21 planning budget recommendation, staff will use the asset
budgets to continue planning and developing the next year of the rolling four-year Program of Projects.
PD-14 Report and Target Refinements:

As part of the Department’s annual budget-setting process with the TC, staff this month (August 2017)
will present performance results for certain goal areas in PD-14. In September 2017, the PD-14 reporting
will continue, with staff focusing on performance of CDOT's asset programs. Also at this time, staff and
the TC will discuss any needed refinements to targets and metrics.
FY2018-19 Annual Budget for Asset Management:

As part of CDOT’s annual budget-setting process, the TC this fall will be asked to approve the
Department’s FY2018-19 budget, including the FY2018-19 TAM budget.
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4201 East Arkansas Avenue, Room 262
Denver, CO 80222

MEMORANDUM
T0:
FROM:
DATE:
SUBJECT:

TRANSPORTATION COMMISSION
HERMAN STOCKINGER, ACTING CHIEF FINANCIAL OFFICER (CFO)
AUGUST 16, 2017
FY 2018-19 BUDGET TOPICS

Purpose
This memorandum summarizes information related to FY 2018-19 budget topics and timing, including:
•
•
•
•

Introduction to CDOT budget process
Timeline
Revenue forecasts
Decision Items

Action
No formal action required. Content is being presented to the Transportation Commission (TC) for
informational purposes only.
Background & Details
The Division of Accounting and Finance (DAF) has started to compile the necessary information to produce
the FY 2018-19 Budget Allocation Plan. To better serve internal stakeholders, DAF is enhancing its budget
processes for FY 2018-19. In an effort to educate CDOT as a whole, DAF is currently in the process of
meeting with every Division within CDOT in order to describe how it constitutes and organizes revenues
and expenditures in the annual budget. DAF’s continued use of Work Plan Budgeting for FY 2018-19 is a
featured aspect of the meetings.
Introduction to the CDOT Budget Process
In July 2017, DAF began holding meetings with all Divisions in CDOT, educating them on DAF’s
budget formulation actions and policies. These meetings are part of an ongoing initiative to help
bring internal stakeholders into the budget formulation process to a greater degree, which will
create a more participatory budget for stakeholders and foster relations between DAF and all
internal groups. The meetings includes an explanation of the budget timeline and a
demonstration to Divisions/Regions on how to fill out their Work Plan Budget requests for FY
2018-19.
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Timeline
For informational purposes, DAF presents the TC with a projected timeline for FY 2018-19 budget
activities.
Month
Action Item
August
Preparing TC for Upcoming Budget Deliverables
August
Discuss FY 2016-17 Roll Forwards
September
FY 2016-17 Budget and TCCRF Reconciliation - Staff and TC Review
September
FY 2018-19 Revenue Projections - Staff and TC Review
October
FY 2018-19 Draft Budget for Review/Direction - Staff and TC Review
November
FY 2018-19 Proposed Budget Approved by TC and Submitted to Office of State Planning & Budget (OSPB)
January
EMT Review of FY 2018-19 Decision Items
February
FY 2018-19 Decision Items and Work Plan Budgets - EMT/TC Review and Approval
February
FY 2018-19 Draft Budget for Review/Direction - EMT and TC Review
March
TC Adopts FY 2018-19 Final Budget
On or Before April 15th
Re-Submit FY 2018-19 Final Budget to OSPB for Governor's Approval

Revenue Forecasts
In September 2017, DAF will present the TC with FY 2018-19 revenue estimates. A draft FY 201819 budget will be prepared based on estimated revenue. All revenue specific to a program (i.e.,
FAST Act and State mandated programs such as safety education and Aeronautics) will
automatically be adjusted based on FY 2018-19 revenue estimates. All other program amounts
will be based on the FY 2017-18 budget amounts as approved by the TC in March 2017.
Decision Items
DAF has retained the Decision Item process for FY 2018-19. Because of the Work Plan Budget
process, DAF will present Decision Items to the EMT and TC in January and February, during
construction of the Final Annual Budget. This process will allow DAF and Divisions more time to
submit important program changes (and related information) for EMT/TC approval. If necessary,
DAF will present, earlier in the process, important FY 2018-19 Decision Items for TC review as
they are received.
Next Steps
DAF will hold a TC budget workshop in September 2017 to review a revenue forecast for FY 2018-19. In
future months, the Department will provide FY 2018-19 budget information to the TC for guidance, and to
meet Office of State Planning and Budget (OSPB) and statutory requirements. DAF will continue to hold
meetings with each Division in CDOT over the next two months to discuss their annual budgets, including
traveling to each Region to meet face-to-face with Region leadership.
Attachments
N/A
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4201 East Arkansas Avenue, Room 262
Denver, CO 80222

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

TRANSPORTATION COMMISSION
HERMAN STOCKINGER, ACTING CHIEF FINANCIAL OFFICER (CFO)
AUGUST 17, 2017
FY 2016-17 COST CENTER ROLL FORWARD REQUESTS

Purpose
This memorandum provides an opportunity for the Transportation Commission (TC) to review and approve the
FY 2016-17 cost center roll forward requests according to PD 703.0.
Action
The TC is being asked to approve two roll forwards for the Division of Highway Maintenance: $3.2 million from
the Snow and Ice Contingency Fund and $5.2 million for Maintenance Levels of Service (MLOS) projects. All other
items are informational. Approved FY 2016-17 roll forward requests will be rolled into FY 2017-18 cost center
balances.
Background & Details
In accordance with Policy Directive (PD) 703.0, all requests to roll forward ending cost center balances from the
previous to the current fiscal year in amounts less than $1.0 million are subject to approval by Executive
Management. Two signatures are required for approval. Also according to PD 703.0, roll forward requests of
$1.0 million or greater require approval by the TC. These requests must be reviewed by the CFO and Executive
Management, who will decide whether to recommend approval before submitting requests to the TC for
consideration in their monthly meeting.
Preliminary cost center reconciliations show current unspent FY 2016-17 cost center balances available to roll
forward. FY 2016-17 Accounting Period 13 closed on August 4. The Division of Accounting and Finance (DAF) will
provide a final reconciliation to the TC in September. All remaining unspent funds will be rolled into the
Transportation Commission Program Reserve Fund.
$3.2 Million Roll Forward for the Division of Highway Maintenance from the Snow and Ice
Contingency
At the close of each fiscal year, unspent TC Snow and Ice Contingency funds become available to be
repurposed. Based on previous TC direction, Staff is able to request half of the remaining balance be
rolled for specific maintenance uses. The Division of Highway Maintenance requests that $3.2 million
of the remaining balance of FY 2016-17 Snow and Ice Contingency funds be rolled forward to fund two
specific initiatives: 1) 10 tow plows (($1.2 million), and 2) Region 3 Avalanche Gazex ProjectConstruction Costs ($2.0 million) (see Attachment A for details).
$5.2 Million Roll Forward for the Division of Highway Maintenance from MLOS
At the close of each fiscal year, unspent MLOS funds become available to be repurposed. The Division
of Highway Maintenance requests that $5.2 million of the remaining balance of FY 2016-17 MLOS funds
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be rolled forward to fund 12 specific projects (see Attachment A for list of projects). These projects
will serve to advance several crucial Division of Highway Maintenance objectives.
Staff Approved Roll Forwards
According to PD 703.0, roll forward requests that are less than $1.0 million can be approved by two
Executive Management signatures. Attachment B lists FY 2016-17 to FY 2017-18 roll forward requests
that have been approved by Executive Management, totaling $1.9 million. These roll forwards will
allow six CDOT offices to further advance their program goals in FY 2017-18 (see Attachment B for
details).
Automatic Roll Forwards
According to statutory, regulatory, or Departmental guidelines, a number of roll forwards are
automatically enacted each fiscal year. The total estimated amount of these automatic roll forwards
into FY 2017-18 is $115.8 million (see Attachment C). The larger automatic roll forwards are explained
below:
•

Bridge Enterprise (BE), $3.3 million: Bridge Safety Surcharge funds are required to stay in BE and
will be used for administration and operations of the BE program in FY 2017-18.

•

High Performance Transportation Enterprise (HPTE), $5.6 million: As an Enterprise, HPTE funds
are required to stay in the program and will be used for administration, project development and
ongoing operations of existing Express Lanes.

•

Aeronautics, $17.4 million: The large roll forward covers grants that are multi-year
commitments and fuel refunds that are statutorily obligated to be paid to airports.

•

Intelligent Transportation Systems (ITS), $9.5 million: Task and purchase orders for multi-year
engineering, technical, and maintenance projects were created late in FY 2016-17 and are being
rolled over into FY 2017-18.

•

RoadX, $1.6 million: There are multiple consulting contracts that were not in place at the end of
FY 2016-17 but are signed for FY 2017-18.

•

DTR Bustang, $3.6 million: Roll forward money will be used to maintain Bustang operations and
for the purchase of new technology to track ridership and improve related data. Bustang revenue
is comprised of FASTER Transit and fare revenue and cannot be repurposed.

Options and Recommendations
1.

Approve the Division of Highway Maintenance’s $8.4 million roll forward requests (Resolution included
in Act on Consent Agenda). -- STAFF RECOMMENDATION.

2.

Ask for more information on the submitted roll forward requests or approve only one of the Division of
Highway Maintenance requests.

3.

Deny both requests.

Next Steps
1. With TC approval, DAF will roll the FY 2016-17 funds into FY 2017-18.
2. In September, DAF will provide the TC with revenue and cost center reconciliations.
Attachments
Attachment A: MLOS Cost Center Roll Forward Request
Attachment B: FY 2016-17 Staff Approved Cost Center Roll Forwards
Attachment C: Automatic Roll Forwards
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Attachment A: MLOS Cost Center Roll Forward Request
FY 2016-17 Roll Forward Requests for TC Approval
Request Amount

Justification and Consequences

Division of Highway Maintenance
MLOS projects

Region 1 Traffic Costs

$1,800,000

JOA Costs

$1,000,000

Pavement Marking Project Costs

$300,000

Region 5 Avalanche Gazex Project-Design Costs

$100,000

Additional Bulk Fuel Sites

Next Development of AVL and in vehicle Wi-Fi

Weather Radar for Alamosa

Winter Operations Route Optimization

TOP

When Region 1 Signals moved to HQ TSM&O the expectation was
Region 1 Traffic would transfer their MLOS signal allocation in
perpetuity. However, after 2 years, the MLOS budget readjusted and
no longer gave Region 1 an allocation for signals. This $1.8 million will
make the Region Traffic budget whole without impacting other
important program areas such as striping. The signal allocation will
remain with the Region in advance of the signal program transitioning
back to the Region in FY 19 and will allow for MLOS to start accounting
for a signal allocation again.
The $1,000,000 will continue to support additional staffing in the
Summit County area. Additional staffing requires placing employees in
travel status, causing the department to incur housing costs and per
diem. $1.0 million will cover the travel costs for the JOA and prevent
Region 3 from using operating funds for these costs.
This is the remaining funding for the $1 Million challenge that TSM&O
awarded to Region 1. If not funded is that the $1 Million challenge will
not be completed on I-70 Mountain Corridor.
$100,00 of funding will be used to design the installation of Gazex
Avalanche projects in Region 5 on Monarch Pass, Wolf Creek Pass, and
Lizard Head Pass

$1,000,000 will create 10 to 12 additional locations for bulk fuel sites.
Each bulk fuel location provides cost savings and creates redundancy
$1,000,000
for emergency operations. The cost savings is estimated at $0.32 per
gallon when CDOT purchases in bulk as opposed to commercial retail.
This $50,000 provides funding to purchase the equipment for AVL in
crew trucks and snowplows. CDOT is continuing to develop AVL as a
tool to be used in all aspects of operations. This next phase provides in$50,000
vehicle Wi-Fi, which will also be piloted with this funding, as remote
communications becomes more necessary as additional systems and
sensors are deployed on equipment assets.
This $100,000 will cover a portion of the costs for the San Luis C-band
radar. The project is a joint effort between CDOT, DNR, and the San Luis
Valley Water Conservation Authority. The radar will provide CDOT
$100,000
maintenance staff in the area with upcoming and current storm
information for better decision-making during summer and winter
operations, such a paving, chip seals, striping, plowing, etc.
The $500,000 will cover the route optimization project. The project will
cover 3 phases. Phase I will involve a dynamic route optimization that
takes in all GIS data (weather-related problem areas, crash data, AVL,
congestion studies, cycle times, winter ops plans) and challenges the
established, historic plow routes with new, routing results. Phase II will
$500,000 involve the licensing of an optimization software to iron out any
further deficiencies found in the Phase I routing results. Phase III will
develop an adaptive, connected vehicle routing platform for
responsive, real-time snow plow routing to assist in avoiding traffic
incidents that can be used by dispatchers at the TOC and frontline
supervisors.
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(continued on next page)

Region 1 EJMT Electrical Upgrades

$50,000 will purchase an electrical switch gear required Region 1
electrical updates at the EJMT.
This $300,000 will be used to purchase salt brine equipment for
Regions 1 and 2. Salt brine is a proven, anti-icing agent that assists
$300,000
with snow and ice build-up on our highways. It is the primary source of
anti-icing for CDOT.
$5,200,000
$50,000

Region 1 and 2 Salt Brine Equipment
Total MLOS Projects

TC Snow & Ice Contingency

10 Tow Plows

Region 3 Avalanche Gazex Project-Construction Costs

Total Snow and Ice Contingency
Total Division of Highway Maintenance:
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The Division of Highway Maintenance is requesting to reinvest $3.2
million of TC Snow and Ice Contingency funds for snow and ice
equipment. These investments will pay back dividends in efficiencies
and safety for CDOT employees and the traveling public. Tow plows
allow a single snowplow to remove snow from two lanes at once. The
$1,200,000 tow plow: 1) Reduces risk of snowplow/private vehicle accidents; 2)
Reduces operating costs for snow removal, and 3) Increases levels of
service due to reducing lane clearance response times and more
efficient road product application. A reduction of $1.2 million from the
FY 2017-18 budget will force five replacement-worthy trucks to remain
on the road in FY 2017-18.
CDOT’s Gazex systems on Loveland and Berthoud Passes were
operationally successful. These successes reduced worker exposure to
high explosives and saved $82,000 in explosives costs and 271 manhours in preparation for missions using Gazex. The next phase of
deployment utilizing this $2.0 million request will complete the
$2,000,000
Berthoud Pass Gazex program by installing a small system in the
“Eighties” avalanche path and installing systems around the portals of
the Eisenhower Johnson Memorial Tunnel (EJMT) on the west side of
the pass. Rejecting the request will force CDOT employees to continue
using high explosives to control avalanches.
$3,200,000
$8,400,000
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Attachment B: FY 2016-17 Staff Approved Cost Center Roll Forwards
FY 2016-17 Cost Center Roll Forward Requests for Staff Approval
Request Amount

Notes and Consequences if Not Approved

Communications
ECTCC-010

CDOT on Air

Total Communications

$27,892

Purchase Order (PO) Expires on 9/30/2017 and is still
consuming budget. If not approved, PO will consume FY 201718 budget.

$27,892

Division of Highway Maintenance
R14MS-010

JOA Striping

SM027-010

SM011-010

DHM - NHI Maintenance
Leadership Academy

Total Division of Highway Maintenance

$229,911

JOA Striping project $22,911 is part of a $1.0 million allotment
from the TC for calendar year 2017.

$266,475

Sufficient operating budget was not requested on the FY 201718 Work Plan. Funding pool will not have sufficient funds to
cover fleet operating and fleet maintenance activities.

$110,000

NHI Maintenance Leadership Academy, which will provide
training for 33 mid-level supervisors. To date the Academy has
trained over 60 employees.

$606,386

Division of Transportation Development

DT505-010

Transportation Planning

$131,250

DT535-010

Information
Management/Traffic
Data Collection

$416,068

Total Division of Transportation Development

These funds were set aside to cover the match portion of the
Western Road Usage Charge (WRUC) Project. The WRUC
program is required to match the federal portion and without
these funds the program would not meet their contractual
obligation.
The Data Collections Unit in DTD has active POs assigned to this
cost center. CDOT will be not be able to pay the vendors'
expenses when the reimbursement requests are submitted.
Fully executed purchase orders have agreements committing
these funds.

$547,318

Human Resources
E0441-010

Service Awards

Total Human Resources

$3,260
$3,260

Roll funds from FY17 E0440-010 to FY18 E0441-010 (FY 2017-18
new cost center) for FY 2017-18 service awards not yet paid
for. FY 2016-17 expenses will consume FY 2017-18 budget if
not approved.

(Continued on next page)
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Process Improvement

Innovative Methods
Training

E0444-010

Total Process Improvement

$134,000

This request for rolling over funds from FY17 to FY18 will be
used to provide technical training on process improvement
innovation methods and related support to CDOT line
managers. This targeted training will provide CDOT leaders and
managers with the tools and methods to help them and their
teams identify inefficiencies and issues; develop innovative
solutions to those issues; and implement those innovations to
streamline CDOT operations. This, in turn, will assist CDOT in
providing services more effectively and efficiently in the future,
ensuring that we provide good value for taxpayers.
Additionally, as these innovations are successfully implemented
in one part of CDOT, these funds will be used to help
implement those improvements in other similar CDOT groups.
For instance, when an improvement is made at one Engineering
Residency, these funds will be used to help implement that
improvement at other similar Engineering Residencies.

$134,000

TSM&O

OP100-010

TSMO Mission Critical
Services

$112,153

OP105-010

TSMO Operations

$432,061

Total TSM&O

$544,213
Total:
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These funds were held back in case they were needed to fund
mission critical services in the event that a budget supplement
was not obtained by the end of FY 2016-17. Because the FY
2016-17 budget supplement was approved in March, these
funds were unable to be encumbered and spent by the end of
the fiscal year. These funds are vital in FY 2017-18 to sustain
mission critical services like TMC contracted operators, Safety
Patrol vehicles and service hours, and performance measures in
support of the Governor's Vision 2018 efforts. Non-rollover
would result in insufficient funding to complete necessary
program support and would result in not meeting completion of
scheduled FY 2017-18 initiatives.
These funds were unable to be encumbered and spent by the
end of the fiscal year. TSM&O consumed roughly 80% of funds
received during the last fiscal quarter. A possible need for
a roll forward was messaged to the CFO and EMT group in
deciding on the FY 2016-17 budget supplement. These funds
are vital in FY 2017-18 to sustain mission critical services like
TMC contracted operators, Safety Patrol vehicles and service
hours, and performance measures in support of the Governor's
Vision 2018 efforts. Non-rollover would result in insufficient
funding to complete necessary program support and would
result in not meeting completion of scheduled FY 2017-18
initiatives.

$1,863,070
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Attachment C: Automatic Roll Forwards
CDOT Automatic Roll Forward Cost Centers (FY 2016-17)*
Program
Bridge Enterprise
(BE)
High Performance
Transportation
Enterprise (HPTE)
FASTER Transit
FTA Grants
DTR Bustang
Aeronautics

Cost Centers

Intelligent
Transportation
Systems (ITS)
Non-road, noncomputer (other)
equipment.

Justification

Project or Operating
Expense

Responsible Party

Estimate

All fund balances

Statutory

Both

BE Board/OFMB

$3,302,112

All HPTE Cost Centers (Fund 536537)

All fund balances

Statutory

Both

HPTE Board/OFMB

$5,633,305

All fund balances
All fund balances
All fund balances

Statutory
FTA - US Code
Statutory

Operating
Operating
Operating

DTR
DTR
DTR

$471,108
$35,788,648
$3,559,375

All fund balances

Statutory

Both

Aero Board

$17,426,967

All fund balances

Statutory

Both

Office of
Transportation Safety

$960,948

All fund balances

Statutory

Both

Office of
Transportation Safety

$338,891

All fund balances

FHWA - US Code

Operating

OTS

All fund balances

2009 CFO Memo

Capital Purchases

SM265-010, S0014-010

All fund balances

2009 CFO Memo

Capital projects

DAS--Property
Manager

OI440-010

All fund balances

2009 CFO Memo

Both

TSM&O--ITS Branch

Capital Purchases

Project Support &
Region RTDs

$54,675

All FASTER Transit Cost Centers
All FTA Grant Cost Centers
All Bustang Cost Centers
All Aeronautics Cost Centers (Fund
160)

E0249-010, R1001-010, R2001-010,
R3001-010, R4001-010, R5001-010

Only fund balances
Previous Budget
associated with
Director Memo
encumbrances

$10,090,965

Maintenance Division $25,680,375
$713,572
$9,510,751

Transportation
Summit Conference

S0192-010

All fund balances

2015 CFO Memo

Operating

Office of Policy &
Government
Relations

$65,548

Southwest Chief Rail

TOMAS-290 (Fund 29R)

All fund balances

Statutory

Operating

DTR

$89,000

RoadX

RoadX-010

All fund balances

CFO E-mail on
6/25/16

Both

RoadX Office

Transportation
Engineering Training
Program (TETP)

S0193-010

All fund balances

2009 CFO Memo

Operating

Office of Employee
Development

*RAM P funds in cost centers roll forward just like regular funds
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Criteria

All BE Cost Centers (Fund 538)

Motorcycle Operator
All MOST Cost Centers (Fund 402)
Safety Training
(MOST)
Law Enforcement
All LEAF Cost Centers (Fund 403)
Assistance Fund
(LEAF)
NHTSA Grants
All NHTSA Grant Cost Centers
Heavy Road
S0247-010, S0270-010, E0205-010
Equipment
Property Pool

Roll Forward

Total:

$1,605,524

$500,738
$115,792,501
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Performance and Asset Management Branch
Multimodal Planning Branch
4201 E. Arkansas Ave, Shumate Bldg.
Denver, CO 80222

DATE:
TO:
FROM:
SUBJECT:

August 16, 2017
Transportation Commission
Debra Perkins-Smith, Director, Division of Transportation Development (DTD)
Policy Directive 14 Current Performance and Proposed Changes

Purpose
To report on progress made towards meeting the objectives in Policy Directive (PD) 14 in the areas of Safety, Infrastructure
Condition, System Performance, and Maintenance, and review proposed changes.
Action
No action requested. Informational update on highway performance measures for the System Performance goal area, and
transit performance measures for Infrastructure Condition and System Performance goal areas. Review of current
performance and proposed changes to performance measures and objectives for Asset Management, Maintenance, and
Safety goal areas will follow in September.
Background
PD 14 provides a framework for development of the Statewide Transportation Plan (SWP) and guides the distribution of
resources in the SWP, the Statewide Transportation Improvement Program (STIP), and the annual budget. To better align
budget setting with PD 14, the Commission annually reviews the performance of PD 14 objectives to determine if there is a
need to modify objectives or realign resources in an effort to meet an objective(s).
Details
Attachment A: PD 14 Scoreboard graphically summarizes performance of PD 14 objectives for the current and prior year.
Since most performance measures generally lag by roughly a year, the current performance year is 2016. Attachment A also
includes information on the dedicated funding sources and funding levels associated with each objective. The notes column
provides additional background, technical details, and recommended next steps, where applicable.
The August Transportation Commission workshop will include an overview of PD 14, a review of highway performance
measures for the System Performance goal area, and transit performance measures for Infrastructure Condition and System
Performance. Current performance in these areas are described below. No changes to performance measures and
objectives for the System Performance goal area are proposed at this time. One transit infrastructure condition
performance measure is recommended for elimination. Changes are anticipated for Infrastructure Condition and Safety,
and will be the subject of the September workshop.
System Performance - Highway: As the Colorado population, transportation demand, total crashes and incidents,
and vehicle miles traveled (VMT) increase, the travel reliability performance of both Interstate corridors and
National Highway System (NHS) corridors continues to decline. However, the rate of travel time performance
decline has been mitigated by operational improvements and strategic improvements to capacity. In 2016, CDOT
improved travel time reliability in some corridors with the implementation of Tolled Express Lanes, expanded
Safety Patrol services, enhanced winter operations coordination, and improved Traffic Incident Management with
corridor First Responders. The PD 14 measure is based on the Planning Time Index (PTI), a measure of travel time
reliability. In general terms, PTI identifies the extra time needed to arrive on-time for a trip 19 times out of 20.
For example, for a PTI of 1.5, a worker should plan 45 minutes for a trip that takes 30 minutes in free-flow
conditions in order to arrive on time 19 out of 20 times.
System Performance – Transit: 2016 data for the transit System Performance goal area is not currently available.
For 2015, ridership of small urban and rural transit grantees exceeded the target, with 23.3 million riders
compared to a 2015 target of 22.1 million. The second System Performance measure, total number of revenue
service miles, has not been reported on previously. Data, however, will not be available until later this fall.
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Infrastructure Condition - Transit: The transit measure for condition of the rural transit fleet was exceeded in
2016, with 68.7% of vehicles in fair, good, or excellent condition compared to a target of 65%. Achievement of the
target is supported by a grant selection process administered by the Division of Transit and Rail (DTR) which
strategically prioritizes the replacement of older and high mileage vehicles. The 2016 performance appears to be a
significant reduction in performance from 2015, in which 81% of vehicles were reported in fair, good, or excellent
condition. However, 2015 was the first year of reporting by transit grantees, with incomplete data. As such, the
reported performance in 2015 is not considered an accurate reflection of fleet condition. The second
Infrastructure Condition measure was originally a percentage target, based on a requirement that rural transit
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grantees complete transit asset management plans (i.e. % of rural transit grantees with completed transit asset
management plans). This requirement was subsequently changed to a requirement that DOTs develop a single
transit asset management plan for all rural transit providers. Since DTR is on track to complete by early to mid
2018, this measure is recommended for removal from PD 14.
Next Steps
•
Review of current performance and proposed changes for highway performance measures and objectives for Safety
Infrastructure Condition, and Maintenance
•
Transportation Commission approval of proposed changes to PD 14
•
Consideration of PD 14 in development of FY 2019 CDOT Budget
Attachments
•
Attachment A: 2016 PD 14 Scorecard
•
Attachment B: PD 14 as updated, October 2016
•
Attachment C: PD 14 Presentation
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2016 Policy Directive 14 Scorecard
Revised August 2017
System Performance
Highways
PD 14.0 Objectives

Budget

Prevent the spread of congestion by
maintaining a Planning Time Index (PTI) of
1.05 or less on 90% or greater of Interstate
centerline miles

Prevent the spread of congestion by
maintaining a PTI of 1.16 or less on 90% or
greater of National Highway System (NHS)
centerline miles, excluding Interstates

2016
Target

90%

$34.5 million

Prevent the spread of congestion by
maintaining a PTI of 1.12 or less on 90% or
greater of Colorado Freight Corridor
centerline miles

90%

90%

2015
Results

Target Met?

Budget

88.1%

Target

90%

$36.0 million

82.4%

85.6%

90%

90%

Results

Target Met?

Dedicated Funding
Sources1

90.7%

ITS Maintenance
ITS Investments
TSMO Performance
Program
Congestion Relief

86.0%

2017 Proposed
Metric Changes

Notes
As the Colorado population, transportation
demand, total crashes and incidents, and
vehicle miles traveled (VMT) increase, the
travel reliability performance of both
Interstate corridors and National Highway
System (NHS) corridors continues to
decline. However, the rate of travel time
performance decline has been mitigated by
operational improvements and strategic
improvements to capacity. In 2016, CDOT
improved travel time reliability in some
corridors with the implementation of Tolled
Express Lanes, expanded Safety Patrol
services, enhanced winter operations
coordination, and improved Traffic Incident
Management with corridor First Responders.
Recommended next steps-Continue
deployment of operational solutions, new
technology, targeted capacity
improvements, improved signal phase and
timing, corridor specific traffic incident
management, improved public information,
and other strategies to incrementally
mitigate the speed at which congestion
growths on the interstate and NHS.

91.6%

N/A

N/A

N/A

Transit

Increase ridership of small urban and rural
transit grantees by at least an average of
1.5%, per year, statewide over a five-year
period beginning in 2012

22,459,084

N/A

N/A

$41.9 million

Maintain or increase the total number of
revenue service miles of CDOT-funded
regional, inter-regional, and inter-city
passenger service over that recorded for
2012

22,127,177

Ridership targets are generated from a
compounding 1.5% increase from the base
ridership in 2012 of 21,160,595. The target
at the end of the five year period, in 2017,
is a ridership of 22,795,970, a 7.7% increase
from 2012 ridership.

23,333,274

FTA Programs
FASTER Transit

$42.1 million

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Ridership and revenue service mile results
come from the National Transit Database.
FY16 ridership data and revenue service
miles data is anticipated in late 2017 to
early 2018.
Recommend next steps - Divison of Transit
and Rail (DTR) worked with the small urban
and rural transit grantees to develop a new
funding allocation methodology, which will
accommodate new transit providers and
maximize the ridership achieved with
available funding. Additional next steps
include the retention of consultant support
to assist with revenue service miles data
collection, among other tasks.
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N/A

Infrastructure Condition
Transit
PD 14.0 Objectives

Budget

Maintain the percentage of vehicles in the
rural Colorado transit fleet at no less than
65% operating in fair, good, or excellent
condition, per Federal Transit
Administration Guidelines

2016
Target

65%

2015
Results

Target Met?

68.7%

1

Target

65%

$41.9 million

CDOT completion of a group transit asset
management plan, with the involvement
and participation of CDOT transit
grantees, by December 2017

Budget

Results

Target Met?

On Track

N/A

81%

FTA Programs
FASTER Transit

N/A

On Track

2017 Proposed
Metric Changes

Notes
The 2016 results for percentage of fleet
operating in fair, good, or excellent
condition reflects data as of August 2017.
2015 results are not considered accurate
due to incomplete data, 2015 being the
first year grant partners were asked to
provide vehicle condition data. Positive
performance in 2016 can be attributed to a
grant selection process that strategically
prioritizes replacing older and highermileage vehicles.

$42.1 million

N/A

Dedicated Funding
1
Sources

N/A

N/A

Recommended next steps - DTR to continue
to encourage rural Colorado transit
agencies to update inventory and condition
of their fleet annually, according to the
Federal Transit Administration (FTA)
guidelines on age and mileage of vehicles.
Whereas, FTA previously required rural
grantees develop their own asset
management systems, DOTs are now tasked
PROPOSED:
with developing a single Group Asset
ELIMINATION OF
Management Plan for all rural providers. All
METRIC
Colorado grantees will be in compliance as
CDOT completes the plan in early to mid
2018.

Additional flexible funding sources with a wide range of eligibility could be used to address multiple objectives. Examples include RPP, STP-M, CMAQ, and TAP
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Policy Directive (PD) 14.0
August 2017

1
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PD 14.0
•

Identifies performance measures and objectives (targets) for:
•

Safety

•

System Performance

•

Infrastructure Condition

•

Maintenance

•

Provides framework for development of the Statewide Transportation
Plan (SWP)

•

Guides distribution of resources in the SWP, Statewide Transportation
Improvement Program (STIP), and annual budget.

2
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PD 14.0

3
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PD 14.0
•

Policy Directive 14.0
•

PD 14.0
Program Distribution

Asset Management
Planning Budget

Annual
Budget

•

•

Establishes performance
measures and objectives;
updated annually

Establishes estimated allocation of
resources to programs over long‐range
planning horizon and fiscal constraint
for Plans, TIPs, and STIP; updated every
four years

Establishes planning budget for each of
11 asset classes used to develop asset
management program of projects;
updated annually to maintain a rolling
4‐year program of projects

Establishes annual budget for the
department, incorporates asset
management planning budget, and
updates fiscal constraint
4
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PD 14.0
•

Performance reviewed annually, ahead of annual budget setting to:
•

Review actual performance against objectives

•

Consider changes to performance measures, or addition of new
measures

•

Consider changes to objectives

•

Consider changes to the allocation of funds in the annual budget

5
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Transportation Commission of Colorado
Regular Meeting Minutes
July 20, 2017
Chairwoman Sidny Zink convened the meeting at 9:30 a.m.
PRESENT WERE: Sidny Zink, Chair, District 8
Shannon Gifford, Vice-Chair District 1
Ed Peterson, District 2
Karen Stuart, District 4
Kathy Gilliland, District 5
Kathy Connell, District 6
Kathy Hall, District 7
Rocky Scott, District 9
Steven Hofmeister, District 11
EXCUSED:

Luella D’Angelo, District 3
William Thiebaut, District 10

ALSO PRESENT: Michael Lewis, Deputy Executive Director
Josh Laipply, Chief Engineer
Debra Perkins-Smith, Director of Transportation Development
Amy Ford, Communications Director
Herman Stockinger, Government Relations Director
Paul Jesaitis, Region 1 Transportation Director
Karen Rowe, Region 2 Transportation Director
Dave Eller, Region 3 Transportation Director
Johnny Olson, Region 4 Transportation Director
Mike McVaugh, Region 5 Transportation Director
Jane Fisher, Director of Program Management
David Spector, HPTE Director
Vince Rogalski, STAC Chairman
Frank Spinelli, Director of Audit Division
Kyle Lester, Director, Highway Maintenance
Kathy Young, Chief Transportation Counsel
AND: Other staff members, organization representatives, and
the public
An electronic recording of the meeting was made and filed with supporting documents
in the Transportation Commission office.

TOP

Audience Participation
Chairwoman Zink opened the floor for audience participation. Becky English with the
Sierra Club came to make public comment about the Central 70 lawsuit that was
recently filed. She claimed that it was wrong to do in 60’s and it is wrong to redo it
now. She did not believe that CDOT has made due diligence to study rerouting the
highway to I-270 and I-76 or to identify other options other than submerging the
highway in the same area. She presented the commissioners with a packet containing
the Sierra Club lawsuit and was willing to take questions. Chair Zink informed her that
the Commission was not able to question her during this section but was willing to
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hear her thoughts.

Gabe Byer was called to make public comment but he noted he did not want to
comment, rather he thought the sheet was to sign in for the meeting.
Individual Commissioner Comments
Commissioner Hall thanked the Sierra Club for joining the Transportation Commission
meeting. Over the past month, Commissioner Hall attended the Grand Ave. Bridge
briefing. The Bridge will close August 14th in order to complete construction. This will
be hard for locals but in the end it will be very good for the community. The pedestrian
bridge is open and people can watch construction from it. Commissioner Hall is excited
for Ribbon cutting once opened. Commissioner Hall noted that Secretary Stockinger
attended the Club 20 meeting last week and his presentation was very informative.
Commissioner Hall closed by noting that peaches in Western CO are ready, come get
them!
Commissioner Hofmeister – no report
Commissioner Peterson – no report
Commissioner Connell – no report
Commissioner Scott noted he is pleased with I-25 work in area and noted that it is
going well and so is the PEL study. He has been very impressed with CDOT and the
awards it has won recently.
Commissioner Stuart wanted to acknowledge HPTE communications on I-25 and US
36 corridor with the large VMS notifying commuters of toll increase. She thought it was
a great way to raise public awareness.
Commissioner Gilliland noted her recent attendance at the CML panel. FIX I-25 was
present as well as others from around the state. One interesting session was on how to
build relations on health issues and transportation. There were also many sessions
about collaboration, resilience and concerns about change and how to create resiliency.
Commissioner Connell noted her city manager went to the session and was very excited
about the collaboration sessions as well.
Vice-Chair Gifford expressed her disappointment in missing the launch of the Central
70 workforce program. She noted that 20% of jobs involved in project will go to local
residents and she looks forward to seeing the good work they do.
Chairwoman Zink stated “Beware of the wolf!” and noted that CDOT created a good
video about Wolf Creek Pass that she encouraged everyone to watch. There is video
footage of a runaway truck and other key information about mountain driving
safety. https://www.codot.gov/travel/commercial-vehicles/wolf-creek-pass

TOP

Executive Director’s Report
Executive Director Bhatt noted that he was in Boston last month at leadership
workshop and that the team did well without him. He noted that CDOT has won
several awards recently including 3 awards from AASHTO and the HPTE director
received award from ARPA. Executive Director Bhatt was in LA last week speaking at
autonomous vehicle conference and then met with Hyperloop, AE Com and others who
noted that CDOT keeps coming up as a leader in innovative DOT’s and we are receiving
a lot of national recognition. Executive Director Bhatt stated that Workforce Day was
nice. He met a lady there that went through the program and now she owns her own
small business. He was very hopeful that we will train people and give them
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forward. Executive Director Bhatt stated that in reference to lawsuit it is against FHWA
not CDOT at this time.
Chief Engineer’s Report
Chief Engineer Laipply stated that the workforce program is developing and with a
recent grant from PETON foundation to will do more. Many different teams are working
together and he noted that PETON is specifically helping with child care and other
assistance to help people be able to work. Low unemployment rates in Colorado are a
challenge to building a good workforce so new innovative solutions like the workforce
program must be identified. The City of Denver is now trying to do the same as CDOT
with National Western.
The Grand Ave Bridge project in Glenwood Springs is underway and ready to close the
bridge for construction. CE Laipply noted that the community was involved in the
decision making process and they wanted the bridge closure so that the work could
just get done vs partial closures for a couple years.
TheI-225 pilot project is being developed to shut down movement from DTC Blvd to I25 south to end weaving by developing continuous travel lanes through restriping
efforts. The project will use Bluetoads: Bluetooth collection devices that track where
people are going. These devices will be in place before pilot starts as well as after so
CDOT can determine flows. Data from these devices may change the end configuration.
HPTE Director’s Report
HPTE Director David Spector – HPTE 2010 was started by loans and has now helped
with various projects. It is stable now and can begin repaying the loan. The HPTE
board approved $750K of the loan and is starting to make progress on repayment.
CDOT has engaged in Peer exchange opportunities with other entities that do what
HPTE does. HPTE is seen as a national expert and is able to share info and receive best
practice info.
HPTE Director Spector noted that the toll rate adjustment is not just for increasing
tolls, some will be decreased as well. Public notice has been advertised and all users
with accounts received notice. All emails and calls about the matter have been
responded to by HPTE staff. Only one person came forward to make public comment
about the toll rate changes. Staff recommendation was accepted to implement rate
adjustment and on 7/24 they will be in effect. Variable Message Signs 9VMS) are out
there now with notice to public to help build awareness.
The I-25 South stakeholder group met recently. There is no PEL study yet, but Spector
was invited to talk with people about the HPTE program. Commissioner Scott was
present and the presentation was well received.

TOP

HPTE is focused on outreach to legislators and took council office on tour. The group
was shown the difference of express lanes and toured the back office of E470.
Commissioner Hall noted that the tour sounded very beneficial and asked if any
legislators been able to do this? She thinks it would be good to do. Director Spector
noted that his office is doing outreach to both the house/senate – and leaders that
represent the committees. He is working to invite people on the tours and will offer
them throughout the fall.
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FHWA
John Cater noted he was at CSU –Pueblo last month for the National Summer
Transportation Institute where middle school kids learn about transportation. This
program is trying to increase STEM and transportation awareness by involving youth in
the construction process doing hands-on projects such as building stick bridges, etc. It
is a great event supported by FHWA, CDOT, others annually and they are looking to
expand.
Cater noted there was a safety workshop in Aurora that was attended by participants
from 7 states and CO to focus on how can we do better as agencies. Distracted driving
is a big issue and they are looking at ways to reduce it. High friction surface treatment
is one way to make roads safer as well as rumble strips and other counter measures.
Cater congratulated CDOT on the awards it won recently.
STAC
Vince Rogalski presented for STAC and welcomed the new Chair and Vice-chair to their
new positions. TLRC will be going to 4 state regions and meeting with local officials. He
noted the first TLRC meeting was this coming Monday in Montrose and all were
encouraged to go.
Rogalski noted that Deb Perkins-Smith provided summary on SB267 issues and it
appears that the Transportation Commission and STAC are working on similar or
taking the same approaches to issues. STAC had a discussion on new tech
approaching and wanted to find ways to stay ahead of what is coming so we can adjust
better.
Road Usage Charge was controversial when first presented, however, new reports from
members that participated in pilot are very positive. The need for greater public
awareness about RUC, gas tax, and how we fund transportation still exist. The pilot
showed rural drivers will not pay more as many suspected. Commissioner Gilliland
stated there are plans for another RUC pilot to occur in 11 states to learn about
crossing state lines.
Act on Consent Agenda
Chairwoman Zink entertained a motion to approve the Consent Agenda and accept all
consent items. Commissioner Connell moved to approve the resolution, and Vice-Chair
Gifford seconded the motion. Upon vote of the Board the resolution passed
unanimously.
Resolution #TC-17-7-1
BE IT HEREBY RESOLVED, that the Transportation Commission’s Regular Meeting
Minutes for May 18, 2017, are approved.

TOP
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Resolution #TC-17-7-2

TOP
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Resolution #TC-17-7-3

Resolution #TC-17-7-4

TOP
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Discuss and Act on the 1st Budget Supplement of FY 2018
Chairwoman Zink entertained a motion to approve the budget supplement. Vice-Chair
Gifford moved to approve the resolution, and Commissioner Hall seconded the motion.
Upon vote of the Board the resolution passed unanimously.
Resolution #TC-17-7-5 – No actual resolution included in memo
N/A
Discuss and Act on ROW Acquisition Authorization Requests
Chairwoman Zink entertained a motion to approve the Right of Way authorization
requests. Commissioner Connell moved to approve the resolutions, and Commissioner
Gilliland seconded the motion. Upon vote of the Board the resolutions passed
unanimously.
Resolution #TC-17-7-6

TOP
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Resolution #TC-17-7-7

Resolution #TC-17-7-8

TOP
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Resolution #TC-17-7-9

Resolution #TC-17-7-10

TOP
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Resolution #TC-17-7-11

Resolution #TC-17-7-12

TOP
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Resolution #TC-17-7-13

Discuss and Act on ROW Condemnation Process Initiation Request
Chairwoman Zink entertained a motion to approve the condemnation authorization
requests. Commissioner Hofmeister moved to approve the resolutions, and
Commissioner Peterson seconded the motion. Upon vote of the Board the resolutions
passed unanimously.
Resolution #TC-17-7-14

TOP
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Resolution #TC-17-7-15

TOP
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Discuss and Act on State Infrastructure Bank rates
Chairwoman Zink entertained a motion to approve the SIB Bank rates. Commissioner
Hofmeister moved to approve the resolution, and Commissioner Hall seconded the
motion. Upon vote of the Board the resolution passed unanimously.
Resolution #TC-17-7-16

TOP
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Discuss and Act on Policy Directive Establishing Transportation Commission
Guidelines for Acquisition of Property for CDOT Highway Project
Chairwoman Zink entertained a motion to approve the SIB Bank rates. Commissioner
Connell moved to approve the resolution, and Commissioner Gilliland seconded the
motion. Upon vote of the Board the resolution passed unanimously.
Resolution #TC-17-7-17

TOP
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TOP

Adjournment
Chairwoman Zink adjourned the meeting at 10:36 a.m.
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DATE: Aug. 17, 2017
TO: Transportation Commission
FROM: Herman Stockinger, Transportation Commission Secretary
SUBJECT: Transportation Commission Committee and Board Membership
Purpose
To officially approve the roster of the Transportation Commission membership on the Audit Review Committee,
Transit and Intermodal Committee, Scenic Byways, Small Business and Diversity Committee, Efficiency and
Accountability Committee, State Infrastructure Bank Review Committee and HPTE Board of Directors for FY
2017/18.
Action
Approve the appointment of the Transportation Commissioners to their respective Committees and Board for
FY 2017/18.
Background
Pursuant to statue C.R.S. 43-1-106, the following roster of the proposed Commission Committees and Board must be
approved via resolution. There are other committees that are considered “temporary” that do not require approval
resolution so they are not listed within this document.
Next Steps
Option 1: Approve the FY 2017/2018 Committees and Board roster as listed.
Option 2: Discuss and update the Committees and Board roster.
Attachments
Resolution

TOP
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Resolution #TC-17-8-X
Adopting the Transportation Commission Committee and Board Rosters for
2017/2018
Approved by the Transportation Commission on (Insert Date).
WHEREAS, under C.R.S. 43-1-106, the Transportation Commission of
Colorado has powers and duties pertaining to the Colorado Department of
Transportation; and
WHEREAS the following Commissioners are proposed to serve on the
following Board and Commissions:
• High Performance Transportation Enterprise Board of
Directors: Shannon Gifford, Robert Scott, Kathy Gilliland
• Audit Review Committee: Ed Peterson, Kathy Connell, Robert Scott,
Bill Thiebaut
• Small Business and Diversity Committee: Luella D’Angelo, Kathy
Gilliland, Bill Thiebaut, Steven Hofmeister, Kathy Connell
• Transit and Intermodal Committee: Ed Peterson, Kathy Gilliland,
Kathy Hall, Bill Thiebaut, Karen Stuart
• Efficiency & Accountability Committee: Steven Hofmeister
• Scenic Byways: Kathy Hall
• State Infrastructure Bank Review Committee: Steven Hofmeister; and
WHEREAS, the membership described above meets the requirements of the
required number of Commissioners on each Committee and Board.
NOW THEREFORE BE IT RESOLVED, the Commission authorizes by
resolution that the TC Members set for the above shall serve for the
Committees as stated.
Herman Stockinger, Secretary
Transportation Commission of Colorado

TOP

Date
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4201 East Arkansas Avenue, Room 270
Denver, CO 80222-3406

DATE:
TO:
FROM:
SUBJECT:

August 17, 2017
Transportation Commission
Herman Stockinger / Darrell Lingk
Approval of Updated Policy Directive 89.0 “Risk and Insurance Management”

Purpose and Action
To request that the Commission approve updated Policy Directive 89.0 “Risk and Insurance
Management.”
Background
Policy Directive 89.0 describes the role of the Risk Management Office at the Colorado Department of
Transportation, including advising the Transportation Commission on risk, insurance, and loss control
issues. Updated PD 89.0 is being revised along with Procedural Directive 89.1, which now consolidates
the requirements for accident reporting and claim handling, workers’ compensation, and modified
duty, which used to be contained separately in PDs 89.1, 89.2, and 89.3, and now directs CDOT staff to
the Risk Management Office’s website for detailed, up-to-date requirements on these subject areas.
Key Benefits
Providing updated general policy and clarification on the Risk Management Office’s role.
Options and Recommendations
1) Approve updated Policy Directive 89.0 “Risk and Insurance Management” (staff
recommendation);
2) Request a workshop to learn more about the role of the Risk Management Office; or
3) Conclude that Policy Directive 89.0 should not be updated, and provide guidance on any
amendments to staff.
Attachments
Resolution
Updated Policy Directive 89.0

TOP
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 POLICY DIRECTIVE
 PROCEDURAL DIRECTIVE

COLORADO DEPARTMENT OF
TRANSPORTATION
Subject

Number

Risk and Insurance Management

89.0

Effective

Supersedes

05/01/2004

Originating Office

Office Of Transportation Safety / Risk Management Office

I. PURPOSE
The Office of Transportation Safety, Risk Management Office protects CDOT's employees,
assets and service capacity through the implementation of sound risk management principles.
II. AUTHORITY
Transportation Commission pursuant to § 43-1-108(k), C.R.S.
§ 24-10-101 et seq., C.R.S., Colorado Governmental Immunity Act
§ 24-30-1501 et seq., C.R.S., Risk Management Act
III. POLICY
A. It is the policy of the Transportation Commission to protect CDOT’s employees, assets and
service capacity through the Risk Management Office.
B. The CDOT Risk Management Office advises the Transportation Commission on risk,
insurance and loss control issues.
C. The CDOT Risk Management Office protects CDOT’s employees, assets and service capacity
through the management of claims and related litigation on all commercial insurance. It
administers standard insurance coverages and purchases specialty insurance for certain
construction projects. The Risk Management Office also oversees claims work performed by a
third-party administrator (TPA), brokers and carriers to protect both the rights of employees and
citizens and the needs of CDOT.
D. The CDOT Risk Management Office’s responsibilities include but are not limited to:
providing guidance to project and support staff on contractual insurance issues; directing and
implementing controlled insurance programs; assessing risk/loss control; overseeing the
surety/bond program from small business partners; managing vendors overseeing Commercial
Driver’s Licenses, and overseeing vendor compliance for required medical exams. Its
responsibilities also include recovery of costs incurred from third-party damage to CDOT
property or infrastructure and the administration of the State’s allocation process of CDOT’s
insurance premiums and coverage surcharges levied by the State Office of Risk Management.

TOP
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Subject

Number

Risk And Insurance Management

89.0

IV. IMPLEMENTATION PLAN
This Policy Directive is effective immediately and will be implemented by all divisions and
offices of the Department.
The Office of Policy and Government Relations shall post this Policy Directive on the CDOT
intranet and CDOT public announcements.
The Risk Management Office shall post this Policy Directive on the Risk Management website
and provide a copy to all applicable regional contacts.
V. REVIEW DATE
This Policy Directive will be reviewed on or before July 2022.

____________________________________
Herman Stockinger, III
Secretary, Transportation Commission

TOP
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Resolution # TC-17-8-XX
Approval of Updated Policy Directive 89.0 “Risk and Insurance Management”
Approved by the Transportation Commission on (Insert Date).

WHEREAS, under § 43-1-106(8), C.R.S., the Transportation Commission of Colorado has the
statutory responsibility to set policies for the Colorado Department of Transportation
(“CDOT”); and

WHEREAS, Policy Directive 89.0 was last adopted on May 1, 2004; and

WHEREAS, Policy Directive 89.0 “Risk and Insurance Management” states the general policy
governing the Risk Management Office and its role advising the Transportation Commission
on risk, insurance and loss control issues; and
WHEREAS, Policy Directive 89.0 further protects CDOTS’s employees, assets and service
capacity through the management of claims and related litigation on all commercial
insurance at CDOT; and

WHEREAS, updated Policy Directive 89.0 has been revised along with Procedural Directive
89.1, to consolidate relevant information from prior PDs 89.1, 89.2 and 89.3 on accident
reporting and claim handling, workers’ compensation, and modified duty; and

WHEREAS, CDOT’s Risk Management program has developed a robust website for CDOT
staff to reference for detailed, up-to-date requirements on these subject areas managed by
the Risk Management Office; and
WHEREAS, updated Policy Directive 89.0 further provides clarification on the role and
general policy governing the Risk Management Office.

NOW THEREFORE BE IT RESOLVED, the Commission herein adopts updated Policy
Directive 89.0 “Risk and Insurance Management.”
Herman Stockinger, Secretary
Transportation Commission of Colorado

TOP
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az
Multimodal Planning Branch
4201 E. Arkansas Ave, Shumate Bldg.
Denver, CO 80222

DATE:
TO:
FROM:
SUBJECT:

August 17, 2017
Transportation Commission
Debra Perkins-Smith, Director, Division of Transportation Development (DTD)
Incorporation of North Front Range MPO TIP into STIP

Purpose
To provide information on the request to incorporate the North Front Range Metropolitan Planning Organization
(NFRMPO) FY 2018-2021Transportation Improvement Program (TIP) into the FY 2018-2021 Statewide Transportation
Improvement Program (STIP).
Action
Staff requests the Transportation Commission approve the attached resolution incorporating the NFRMPO FY 20182021 TIP into the FY 2018-2021 STIP.
Background
At the regular Transportation Commission meeting in May 2017, staff presented the Commission with the final FY
2018-2021 STIP for approval. As part of that approval, staff indicated that TIPs for the Denver Regional Council of
Governments (DRCOG), Grand Valley MPO (GVMPO), North Front Range MPO (NFRMPO), and Pueblo Area Council of
Governments (PACOG) were being updated, with approval of the TIPs by the Governor anticipated by June 30,
2017. It was further indicated that, upon approval by the Governor, TIPs would be administratively adopted into
the STIP (meaning no additional Transportation Commission action would be needed). No update to the Pikes Peak
Area Council of Governments (PPACG) TIP is planned for this cycle.
Details
While three of the four MPO TIPs were approved by the Governor and successfully incorporated administratively by
June 30, 2017, the NFRMPO TIP was delayed and not advanced to the Governor for approval. The delay stemmed
from the TIP’s effective date. The NFRMPO TIP was set to become effective on October 1, 2017 (the start of the
federal fiscal year) instead of July 1, 2017 (the start of the state fiscal year). This could have potentially lead to
the delay of projects if not corrected. When notified of the possible negative implications, the NFRMPO Planning
Council elected to readopt the TIP, changing the effective date of the TIP to make it effective upon approval by
the Governor, and subsequent approval actions by the Federal Highway Administration (FHWA) and Federal Transit
Administration (FTA). Since the original Transportation Commission approval stated that all updated MPO TIPs
would be incorporated administratively by June 30, 2017, staff is returning to the Transportation Commission for
approval of the incorporation of the NFRMPO FY 2018-2021 TIP into the FY 2018-20121 STIP because it will not
occur until sometime in August.
Attachment A is resolution for Transportation Commission approval of the incorporation of the NFRMPO FY 20182021 TIP into the FY 2018-2021 STIP.
Next Steps
•
FHWA/FTA approval of the NFRMPO FY 2018-2021 TIP
•
Incorporation of NFRMPO TIP into the STIP
Attachments
•
Attachment A: Transportation Commission Resolution

TOP
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Resolution Number TC-17-8-XX
Resolution for Incorporation of the Fiscal Year (FY) 2018-2021 North Front Range
Metropolitan Planning Organization (NFRMPO) Transportation Improvement Program
(TIP) into the FY 2018- 2021 Statewide Transportation Improvement Program (STIP)
Approved by the Transportation Commission on (Insert Date).

WHEREAS, the Fiscal Year 2018-2021 Statewide Transportation Improvement Program
(STIP) was approved by the Colorado Transportation Commission on May 18, 2017; and

WHEREAS, the Denver Regional Council of Governments (DRCOG) Metropolitan Planning
Organization (MPO), Grand Valley MPO (GVMPO), North Front Range MPO (NFRMPO), and
Pueblo Area Council of Governments (PACOG) MPO developed updated FY 2018-2021
Transportation Improvement Programs (TIPs) in the spring of 2017; and
WHEREAS, at the time of Transportation Commission adoption of the FY 2018-2021
STIP, it was anticipated that the DRCOG, GVMPO, NFRMPO, and PACOG TIPs would be
approved by their respective Boards of Directors and the Governor by June 30, 2017,
and incorporated administratively into the FY 2018-2021 STIP; and

WHEREAS, the DRCOG, GVMPO, and PACOG TIPs were approved by the Governor prior to
June 30, 2017 and incorporated into the FY 2018-2021 STIP; and

WHEREAS, the approval of the NFRMPO TIP was delayed, with adoption by the NFR
Planning Council on July 6, 2017, and approval by the Governor on July 7, 2017; and
WHEREAS, the FY 2018-2021 NFRMPO TIP has been prepared in accordance with
applicable federal requirements; and

WHEREAS, the FY 2018-2021 NFRMPO TIP will become effective upon subsequent
approval action by the Federal Highway Administration (FHWA) and Federal Transit
Administration (FTA) anticipated on August 17, 2017.

NOW THEREFORE BE IT RESOLVED, that the Colorado Transportation Commission
approves the incorporation of the FY 2018-2021 NFRMPO TIP into the FY 2018-21 STIP,
upon subsequent federal approval action, and directs staff to amend the FY 2018-21 STIP
administratively to incorporate.
Herman Stockinger, Secretary
Transportation Commission of Colorado

Date

TOP
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Resolution Number TC-17-8-XX
Resolution to approve roll forward requests

Approved by the Transportation Commission on (Insert Date).

WHEREAS, the Transportation Commission has oversight of the Colorado Department
of Transportation annual budget, including roll forward requests; and

WHEREAS, offices of the Colorado Department of Transportation can make requests to
roll forward budget resources from a prior fiscal year to a current fiscal year; and

WHEREAS, the Division of Highway Maintenance has applied to the Office of Financial
Management and Budget to roll forward $5,200,000 of FY 2016-17 MLOS funds and
$3,200,000 of FY 2016-17 Snow & Ice Contingency funds to FY 2017-18 for specific
prioritized projects and purchases; and

WHEREAS, these projects and purchases have positive cost-benefit ratios that will make
the Department more efficient, increase public safety, and further increase compliance
with regulations; and
WHEREAS, Policy Directive 703.0, updated in June 2016 by the Transportation
Commission, allows only the Transportation Commission to approve roll forward
requests above $1.0 million; and

WHEREAS, Department Executive Management must approve roll forward requests
greater than $1.0 million before they are presented to the Transportation Commission;
and

WHEREAS, The Division of Accounting and Finance, based on approval of Executive
Management, has requested the Transportation Commission approve the $5,200,000
MLOS and $3,200,000 Snow and Ice Contingency roll forward requests from the Division
of Highway Maintenance.

NOW THEREFORE BE IT RESOLVED, the Transportation Commission, in accordance
with Policy Directive 703.0, authorizes the Division of Accounting and Finance to roll
forward $5,200,000 of MLOS funds and $3,200,000 of Snow and Ice Contingency funds
from FY 2016-17 to FY 2017-18 for projects and purchases managed by the Division of
Highway Maintenance.
Herman Stockinger, Secretary
Transportation Commission of Colorado

TOP
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4201 East Arkansas Avenue, Room 262
Denver, CO 80222-3400
(303)757-9793

MEMORANDUM
To:
From:
Date:
Subject:

Transportation Commission (TC)
Herman Stockinger, Acting Chief Financial Officer
August 17, 2017
Second Budget Supplement - FY 2017-18

Purpose
Department staff has prepared this budget supplement package for TC consideration
and action.
The project requests included in the Supplement are consistent with the FY 2018 through FY 2021
STIP. Funds are available from the Regions’ allocations unless otherwise indicated.
Per Transportation Commission direction, Emergency Relief project updates are included in the
Budget Supplement.

Options and Recommendations
The TC is requested to review and provide either approval, request changes or request additional
information on the items being presented in this supplement.

TOP
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Transportation Commission Program Reserve Fund (TCPRF)
Division of Transportation Development
$7,550,000 - MS4 WATER QUALITY WORK REQUIRED BY EPA - Statewide
Water Quality Program - Budget Supplement to address resource assessment
EPA Audit findings in the following areas as originally presented in June and
July 2017. This is part one of a two year supplement request. Staff plans to
submit another decision item for FY 2019 of $3.35 million to complete the effort.



$3,350,000 - One-Time Diagnostic Assessment and Cleaning of
Permanent Water Quality Facilities (PWQF)
$4,200,000 - One-Time Cost to Fix MS4 High/Medium Priority Drainage
and Paving Issues at CDOT Maintenance Facilities

Please refer to the attached Statewide Water Quality Program memo for additional
details.
Region 4
$53,000,000 – US 34 Big Thompson Canyon – Flood Recovery Program – There
is currently a need for an additional $53M in order to keep the Big Thompson
Canyon project on schedule. As of today there is only $10M of obligation authority
left out of the $111.9M CDOT received in April 2017 for Flood Recovery Program
work. The $10M is not enough to keep the program running on schedule. CDOT
is currently waiting on approval from FHWA of another request for an additional
$147M in Emergency Relief funding which would be used by the Flood Recovery
Program. This request was submitted July 14th, 2017, but is not expected to be
approved until after the federal fiscal year ends on September 30th, 2017. Due to
the delay in approval, CDOT is requesting to use funding from the Transportation
Commission Program Reserve Fund (TCPRF) to fund the final phase of
construction on this project. Contingent upon the receipt of the additional $147M
Region 4 would pay back the $53M to the TCPRF.
Please refer to the attached Flood Recovery Program memo for additional details.

Attachment 1: MS4 Resource Assessment memo
Attachment 2: Flood Recovery Program Funding memo
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COLORADO DEPARTMENT OF TRANSPORTATION

STATE OF COLORADO

Second
Supplement

Fiscal Year 2017-2018

Dated:
August 17, 2017
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COLORADO DEPARTMENT OF TRANSPORTATION
STATE OF COLORADO

RESOLUTION NO. TC –

“BE IT RESOLVED, That the Second Supplement to the Fiscal Year 2017-2018
Budget be approved by the Commission”

TOP
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Transportation Commission Contingency Reserve Fund Reconciliation
Second Supplement FY 2018 Budget
Transaction
Date
June-17
July-17

Transaction Description
Ending Balance 12S17
Balance 1S18

Amount

Reference
Document

Balance
$81,939,976
$40,013,000

State match for ER permanent repair projects $ (2,078,539)

Savings from Region 2 Project 19897 $

August-17

Multiple
1000240992

21,592

Pending Balance 2S18

$37,956,053

Transportation Commission Program Reserve Fund Reconciliation
Second Supplement FY 2018 Budget
Transaction
Date
July-17

Transaction Description

Amount

Reference
Document

Balance
$83,431,059

Balance 1S18
Diagnostic Assessment and Cleaning PWQ Facilities $ (3,350,000)
Fix MS4 Priority Issues at CDOT Maintenance Facilities $ (4,200,000)
US 34 Big Thompson Canyon Flood Recovery Project $ (53,000,000)

August-17

Pending Balance 2S18

Pending
Pending
Pending

$22,881,059

Transportation Commission Contingency Snow & Ice Fund Reconciliation
Second Supplement FY 2018 Budget
Transaction
Date
July-17
August-17

Transaction Description
FY18 Budget Allocation
Balance 1S18
Balance 2S18

Amount
$10,000,000

Reference
Document

Balance

1000240904

$10,000,000
$10,000,000

Transportation Commission Contingency RAMP Reserve
Second Supplement FY 2018 Budget
Transaction
Date
June-17
July-17
August-17

TOP

Transaction Description
Rollforward Balance 12S17
Balance 1S17
Balance 2S17

Amount
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Balance
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$119,839
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Transportation Commission Contingency Reserve Fund
Emergency and Permanent Repairs-Nonparticipating costs and state match
September 11, 2013 Flood Related Monthly Activity
Reg

State
Highway

4
4
4
4

060B
060B
014B
287C

Mileposts

11.380
11.380
102.000
354.994

-

12.040
12.040
120.000
355.056

Project Description

Replace Bridges on SH257 and SH 60
Replace Bridges on SH257 and SH 60
US 287 and SH 14 Rebuild Road, Redress Shoulder, Drainage, and Seeding
US 287 NW of Fort Collins Embankment Repair

County

Total Budget
TCCRF

Weld
Weld
Larimer
Larimer

$
(34,420)
$ (1,858,680)
$
(1,721)
$ (183,718)

Total

$ (2,078,539)

Spring 2015 Flood Related Monthly Activity
Reg

State
Highway

Mileposts

Project Description

County

Total

Grand Total TCCRF Activity for Emergency Relief Since Last Reporting

TOP

Total Budget
TCCRF

$

-

$ (2,078,539)
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FY 2017-2018 Contingency Reserve Fund Balance Projection (TCC)
July
TC Contingency Balance
State match for ER permanent repair projects
Savings from Region 2 Project 19897
Pending August
TC Contingency Reserve Balance
Projected Outflow:
State Match for Emergency Relief/Permanent Recovery
State Match for Spring 2015 Floods
Projected FY 2017-2018 YE Contingency Balance
TCCRF Surplus (Deficit) to Reach $40M Balance July 1, 2018

$40,013,000
($2,078,539)
$21,592
$37,956,053
Low Estimate
($2,000,000)
$0
$35,956,053
($4,043,947)

High Estimate
($5,000,000)
($2,500,000)
$30,456,053
($9,543,947)

FY 2017-2018 Program Reserve Fund Balance Projection
July
TC Contingency Balance
Diagnostic Assessment and Cleaning PWQ Facilities
Fix MS4 Priority Issues at CDOT Maintenance Facilities
US 34 Big Thompson Canyon Flood Recovery Project
Pending August
TC Program Reserve Fund Balance
Projected Outflow:
FY17-18 Estimated Misc TCCRF Funding Requests
Right of Way Acquisitions-US85, Union Pacific Rail
TSM&O FY18 Budget Request
RoadX Connected Vehicle Ecosystem
Projected Inflow:
US 34 Big Thompson Canyon Flood Recovery Project
FHWA Federal Redistribution, Revenue Reconciliation, Roll Forwards
Projected FY 2017-2018 YE Contingency Balance

$83,431,059
($3,350,000)
($4,200,000)
($53,000,000)
$22,881,059
Low Estimate
($22,000,000)
($27,100,000)
($15,426,706)
($5,000,000)
High Estimate
$53,000,000
TBD
$6,354,353

High Estimate
($22,000,000)
($34,900,000)
($15,426,706)
($7,000,000)
Low Estimate
$0
TBD
($56,445,647)
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DATE:
TO:
FROM:
SUBJECT:

Attachment 1: MS4 Resource Assessment memo

August 17, 2017
Transportation Commission
Debra Perkins-Smith, Director, Division of Transportation Development (DTD)
MS4 Program Resource Assessment Supplemental Budget Request

Purpose
As presented to the Transportation Commission over the past two months, this budget supplement will cover
identified resource gaps for implementing the Municipal Separate Storm Sewer System (MS4) Program Resource
Assessment in order to improve compliance and address the EPA audit findings.
Action
Budget Supplement approval requested.
Background
As discussed at the Transportation Commission Workshop in June, CDOT holds an MS4 Permit which has been audited
by EPA. Two of the 17 findings by EPA addressed a concern that CDOT may not be allocating the proper resources to
adequately comply with CDOT’s MS4 Permit. CDOT staff conducted a resource assessment of the water quality
program and identified a few gaps and some strategies to cover those gaps. These strategies were brought to the
Transportation Commission for consideration over the past two months and included reallocation of resources, as
well as adding additional resources including funding, to address these gaps. To address one of the two EPA findings
regarding resource allocation, CDOT needs to “allocate adequate funding . . .to ensure long-term maintenance of
PWQFs” by 12/31/2017 (see #1 below). The other finding is about overall stormwater management program resource
needs and a gap was found regarding maintenance facility drainage and paving repairs (see #2 below). With the
Transportation Commission’s funding approval ($7.55 million in FY 2017-2018, with an additional $3.35 million in FY
2018-2019) in response to this resource assessment, we can show EPA that we are meeting these findings in a timely
manner. The work resulting from the funding would start as soon as possible and will be accomplished within the
current permit term (July 2020). CDOT must show EPA that these resources are committed for ensuring and improving
MS4 permit compliance. Those funding strategies were discussed in July to obtain Commission direction prior to
requesting a Supplemental Budget action.
There are approximately 817 Permanent Water Quality Facilities (PWQFs) treating CDOT MS4 discharges statewide.
CDOT is responsible for the direct maintenance of 574 sites, with 243 the responsibility of local agencies but CDOT
has to ensure this maintenance is completed. CDOT's MS4 PWQFs include:
Region 1 - 492 (338 CDOT maintained)
Region 2- 175 (166 CDOT maintained)
Region 3 - 98 (59 CDOT maintained)
Region 4 - 26 (11 CDOT maintained)
Region 5 - 26 (0 CDOT maintained)
Details
While not a new cost, the EPA Audit identified the need for CDOT to do a better job on the maintenance of existing
PWQFs. Additionally, there were a number of PWQFs that previously had been left out of the inventory. Since no
one knew about them, it is likely that they have not been maintained and will require heavy duty maintenance. The
staff has recommended that an initial one-time diagnostic assessment and cleaning of these PWQFs be conducted to
bring them up to compliance standards expected by EPA. The annual cleaning after that will be at a lower cost
level.
1.

TOP

One-Time Diagnostic Assessment and Cleaning of PWQFs - This diagnostic assessment, cleaning and/or
identification of PWQF redesign needs would be conducted for all 817 current PWQFs. Diagnostic cleaning
includes an assessment and cleaning of these possibly long-neglected facilities where the effort could be
much greater than a regular annual cleaning once these are brought back to an operational level. However,
some of these facilities may have redesign needs to correct lack of access for cleaning, or to correct design
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flaws affecting flows within or through these facilities; these redesign needs will be identified during this
diagnostic effort.
Cost – The outsourcing of diagnostic cleaning (inspections and work needed are identified by specially
trained maintenance personnel) will cost approximately $6.7 million, and can be spread across FY 20172018 ($3.35 million) and FY 2018-2019 ($3.35 million).
2.

One-Time Cost to Fix MS4 High/Moderate Priority Drainage and Paving Issues at CDOT Maintenance
Facilities - Facility rankings are based on a risk scale of 1-9, with 9 being the highest risk of non-compliance
with the CDOT Stormwater Permit (MS4 Permit) and the Pollution Prevention and Good Housekeeping
Program (PPGH). Any noncompliance with the MS4 permit and PPGH program causes a threat to nearby
state waters. Facilities listed as 8 and 9 on the risk scale should be addressed as soon as possible, and
include:
•
Region 1 – 7 high risk, 11 moderate risk maintenance facilities
•
Region 2 - 2 moderate risk maintenance facilities
•
Region 3 – 1 moderate risk maintenance facility
•
Region 4 - 1 high risk, 4 moderate risk maintenance facilities
•
Region 5 - 1 high risk maintenance facility
Cost - There are nine facilities listed as high risk totaling approximately $1.4 million. There are another 18
facilities listed as moderate risk totaling approximately $2.8 million. The total of high and moderate risk
facility repairs is approximately $4.2 million.

Summary
Based on the above, staff recommends the Transportation Commission fund $7.55 million in FY2017-FY2018 and
$3.35 million in FY 2018-2019 that includes $6.7 million for one-time diagnostic assessment and cleaning of CDOT’s
PWQFs, and $4.2 million for the one-time cost to fix MS4 high/moderate priority drainage and paving issues at CDOT
Maintenance Facilities. The work associated with these funds may occur over more than one year but not later than
the end of the MS4 Permit term in July 2020 to address identified compliance requirements and meet EPA deadlines.
Key Benefits
CDOT's new 2015 MS4 Permit and the EPA Audit have identified improvements that could be made in the program to
improve or enhance CDOT and contractor compliance. Improving program compliance and showing EPA the
commitment of funds to do this work will help prevent CDOT from being assessed fines for not responding
appropriately to EPA findings and requests for program improvements.
Next Steps
Based on Transportation Commission direction, staff will work with the Division of Accounting and Finance to
encumber these funds for the necessary tasks to accomplish this work.
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Attachment 2: Flood Recovery Program Funding memo

Regional Director’s Office
10601 W. 10th Street
Greeley, CO 80634-9000

MEMORANDUM
DATE:

AUGUST 17, 2017

TO:

THE TRANSPORTATION COMMISSION

CC:

JOSH LAIPPLY, CHIEF ENGINEER
HERMAN STOCKINGER, ACTING CHIEF FINANCIAL OFFICER
JANE FISHER, PMO DIRECTOR

FROM:

JOHNNY OLSON, REGION 4 TRANSPORTATION DIRECTOR

SUBJECT:

FLOOD RECOVERY PROGRAM FUNDING SUPPLEMENT REQUEST

Purpose
Region 4 is requesting supplemental funding for the Flood Recovery Program to advance projects while waiting
for allocation of Federal Highway Administration Emergency Relief (FHWA ER) funds requested on July 14th, 2017.
Action
Per P.D. 703.0, staff is requesting Transportation Commission (TC) approval to budget supplemental TC funds to
advance the Flood Recovery Program.
Background
The Flood Recovery Program currently totals $749 million, and has both CDOT and Local Agency Permanent Repair
projects remaining to go to construction. The program has obligated $552 million of the $562 million in FHWA
Emergency Relief (ER) funding received to date, with $10 million of obligation remaining. To complete the $749
million program, there is a remaining need of $187 million that includes CDOT and Local match associated with
the projects. The program has completed 14 permanent repair projects, 6 are in construction and 12 are in
design preparing to go to construction by the end of CDOT fiscal year 2018.
The program received an allocation from the FHWA ER program in April of an additional $111.9 million. There is
$10 million remaining of that allocation. At the direction of FHWA, a request for additional FHWA ER funds was
submitted on July 14th, 2017 totaling $147 million. It is anticipated that only a portion of this amount will be
allocated to CDOT and will be received after the close of the federal fiscal year (FFY) and in the second quarter
of CDOT’s fiscal year 2018. In the past, these funding requests have been approved for the total amount
requested less the total remaining amount to be obligated at the time of the request. There was approximately
$22 million of available funds at the time of the request - so it is reasonable to assume that the most the
program will receive is $126 million after September 30th, 2017 at which time this request for additional
funds could be reimbursed to the TC in full.
The next project in the Flood Recovery Program scheduled to obligate is the final construction package of the
US 34 Big Thompson Canyon that requires $63 million. The $10 million in available federal allocation does not
allow for the US34 project or the program to continue on schedule as it is only a portion needed to go to ad.

10601 W. 10th Street, Greeley, CO 80634

P 970.350.2103 F 970.350.2181

John W. Hickenlooper, Governor

TOP
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Shailen Bhatt, CDOT Executive Director
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Details
The schedule for the remaining projects is outlined in the table below:
PR Sub‐
Account

Agency

Project

20279

US 34 Big Thompson Canyon – CP‐4 PH 2

20285
20979
20081
20080
20079
20540

Adams
County
Adams
County
Adams
County

Amount

Ad Date

$62,733,508

8/23/2017

$62,733,508

$0

US 287 & SH 14 North of Fort Collins

$684,547

$142,301

$826,848

9/21/2017

US 287 & SH 14 North of Fort Collins

$2,260,915

$469,989

$2,730,904

9/21/2017

PRLA McKay Rd Bridge Over S Platte River

$149,764

$31,132

$180,896

9/29/2017

PRLA E 168th Ave Brdge Over S Platte Rvr

$88,618

$18,421

$107,039

9/29/2017

PRLA E 124th Ave Brdge Over S Platte Rvr

$110,886

$23,050

$133,936

9/29/2017
9/29/2017

PRLA Roosevelt Rd @ BNSF

$4,441,292

$923,235

$5,364,527

20180

US 34D (18th Street)

$2,695,642

$560,358

$3,256,000 10/12/2017

20258

SH 119A Boulder Canyon

$14,960,000

$0

$14,960,000 10/12/2017

20254

SH 144 Flooding Repairs

$7,285,520

$1,514,480

$8,800,000 10/26/2017

$434,975

$90,420

$525,395

11/6/2017

$3,305,570

$367,286

$3,672,856

11/9/2017

$2,464,963 11/21/2017

20481

Loveland

Local Match
(LA/CDOT/AEM)

FHWA

Weld County

20606

PRLA WCR54 CR 13A Bridge over Big T
I‐25 Colorado Springs, Douglas Creek Flood
Repairs

20530

Larimer
County

PRLA CR15 @ Little T Bridge Mp 1.91

$2,040,743

$424,220

20480

Weld County

PRLA WCR53 CR58A Bridge over S. Platte

$5,719,798

$1,189,005

$6,908,803

2/2/2018

20744

US 36 Site 17

$7,020,816

$0

$7,020,816

3/15/2018

20334

SH 72 Coal Creek Canyon

$10,665,127

$2,217,017

$12,882,144

6/14/2018

20252

SH 7 Canyon Lower

$9,747,657

$0

$9,747,657

6/14/2018

$134,345,378

$7,970,914

$142,316,292

Total

This schedule shows the importance of having the US 34 project proceed on time. The timing of the anticipated
Federal allocation will push the entire program back until its funding is received. FHWA has communicated to
CDOT that it is their desire to have as many of the above projects obligated prior to the close of this FFY to meet
the objectives of the FHWA ER program. The Flood Recovery Program has continued to strive to meet the FHWA
ER objectives, the table below depicts the programs commitment to reaching completion.
Federal Funding Summary for 2017 to Date
$111.9M received
in April 2017

Obligation of $91M
through June 2017

$147M Funds
requested in July
2017

Obligation of $11M
since request for
funding

The US 34 Big Thompson Canyon project is the program’s largest project and is well known as a CDOT commitment
to “building back better” and implementing more resilient permanent repairs. The project is on schedule to be
completed by the end of calendar year 2018. To meet this schedule, CDOT has committed through a public
engagement process to a roadway closure from October 2017 to May 2018 in order to expedite the work. The
political and public nature of this project contributes to the necessity of meeting the schedule and project goals.
Without immediate additional funds the schedule will have to be delayed. This delay will not only drastically
change the delivery of the US 34 project but also the remainder of the projects in the program.

10601 W. 10th Street, Greeley, CO 80634

P 970.350.2103 F 970.350.2181

John W. Hickenlooper, Governor
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Shailen Bhatt, CDOT Executive Director
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To remain on schedule and deliver the last construction package, the budget action request must be
complete by August 23rd, 2017. This request is estimated to be in the amount $53 million and the program
only has $10 million available resulting in an inability to initiate the budget action at this time. The US 34 project
is one of the state’s highest priority projects.
Key Benefits
Progressing the Flood Recovery Program will provide key benefits including:
 Completion of the Flood Recovery Program as planned without lost time and costs associated with a
delay.
 Delivery of the US 34 Project as committed by CDOT to expedite construction through the full closure
and complete by December 2018.
 Maintaining CDOT commitments to Local Agency partners, the public and every projects stakeholders.
 Continue to meet FHWA ER program objectives by obligating ER funds for construction.
 This is a low risk investment/commitment of funding to CDOT’s cash management program.
Reimbursement from the FHWA ER program is imminent, although timing is unknown. However, CDOT
and FHWA CO division office anticipate we will receive funds by close or shortly after the FFY.
Recommendation
Region 4 and staff recommend the TC approve supplemental funding of $53 million to the Flood Recovery
Program. This will allow the US 34 project to maintain schedule and keep the remaining available funding to
budget a few of the upcoming projects ready for construction.
Next Steps
1. Upon approval of the funding request, the Region will complete the necessary steps to fund the US 34
project immediately.
2. Region 4 will continue to monitor the FHWA ER funding request and report status as needed.
3. When the FHWA ER funds are received, Region 4 staff will process a reimbursement to the TC Program
Reserve of $53 million.

10601 W. 10th Street, Greeley, CO 80634

P 970.350.2103 F 970.350.2181

John W. Hickenlooper, Governor
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Shailen Bhatt, CDOT Executive Director
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4201 East Arkansas Ave, Suite 262
Denver, CO 80222

DATE:
TO:
FROM:
SUBJECT:

August 16, 2017
Transportation Commission
Joshua Laipply, Chief Engineer
Potential Request to Modify National Highway System – Pena Blvd.

Purpose
To familiarize the Transportation Commission with a possible request from the City and County of Denver (CCD)
and Denver International Airport (DIA) to remove a portion of Pena Blvd. near the airport (E-470 to the terminal)
from the National Highway System (NHS).
Action
No action. Informational only.
Background
Staff is anticipating the likely request from CCD and DIA to remove a portion of Pena Blvd. near the airport (E-470
to the terminal) from the NHS. Typically these administrative requests do not come before the Transportation
Commission, however, due to the uniqueness of the situation staff would like to make the Commission aware.
Details
In January of 2017, the CCD and DIA announced the intent to construct an $11.5 million dollar lighting project
designed by Panasonic Enterprise Solutions Company. The project, a series of LED-lighted poles (16 feet tall) and
three large LED screens (approximately 768 square feet) that will create an “iconic ribbon”, is intended to be
constructed in the right of way along Pena Boulevard near E-470. CDOT has informed the CCD and DIA that the sign
violates federal regulations (23 U.S.C. 131) relating to outdoor advertising on the NHS. As a result, CCD and DIA, in
consultation with other local agencies, are considering a request that CDOT petition the Federal Highway
Administration (FHWA) for the removal of this portion of Pena Blvd. from the NHS, in order to not be constrained by
the NHS regulations and allow construction of the sign.
The process of requesting the removal of a roadway from the NHS includes the following steps:
•
Local agency makes request to CDOT.
•
CDOT make a determination of the appropriateness of the modification to the NHS.
•
CDOT reviews the modification and considers the need for an additional modification relating to highway
functional classification.
•
If found appropriate, and following any additional related modifications to highway functional
classification, CDOT submits request to the FHWA Office of Planning, Environment, and Realty and
informs the FHWA Colorado Division.
•
FHWA Office of Planning, Environment, and Realty makes a determination as to whether modification is
appropriate.
Next Steps
•
Staff will keep the Transportation Commission apprised of this process, if a formal request is received
from local agencies.
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DATE:
TO:
FROM:
SUBJECT:

August 17, 2017
Transportation Commission
David Fox, Property Management – Deputy Program Manager
Disposal of CDOT Properties

Purpose
The purpose of this presentation is to provide the Transportation Commission with a schedule and budget
update on the HQR1 and R2 new building construction projects.
Action
Informational only.
Background
CDOT began construction of a new HQR1 office building in December, 2016 and a new R2 HQ building in
November, 2016
Details and Upate
HQR1 Budget – The project is currently 44% complete. To date the project has only used approximately 9%
of the allocated owners project contingency. Similarly, the the design build team has only used
approximately 9% of its allocated construction contingency.
HQR1 Schedule – The project is still on schedule to be ready for move in in mid-April, 2018. The project was
allocated 26 weather days and has only used eight to date. 100% of the building precast is now complete.
The design build team will be working on the following items during the month of August:






Complete deck pours
Continue interior framing
Continue MEP rough in
Set precast in parking garage
Continue window instalation

R2 Budget – The R2 project is currently 35% complete. To date the project has only used approximately 18%
of the allocated owners project contingency. The design build team has only used approximately 9% of its
allocated construction contingency.
R2 Schedule – The project is still on schedule to be ready for move in late-March/early-April, 2018. Both the
maintenance and the administration building exterior structures are 100% complete. Interior framing and
MEP instalation have begun in the administration building. Underground utility work has been completed in
the maintenance building. The design build team will be working on the following items during the month of
August:





Continue interior framing
Install windows in administration building
Pour slab on grade in maintenance building
Continue MEP rough in

Next Steps
Construction on both projects will continue through spring of 2018.
Attachments
Photos
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HQ R1 Photos
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4201 East Arkansas Avenue, Room270
Denver, CO 80222-3406

DATE:
TO:
FROM:
SUBJECT:

August 4, 2017
Transportation Commission
Darrell Lingk, Director, Office of Transportation Safety and Risk Management
Midyear Safety Update

Purpose
To provide an update to the Commission on how CDOT is performing in terms of on the job injuries and
specifically; what the trend has been since the implementation of Excellence in Safety.
Action
Information only
Background
Not Applicable
Details
There are three charts contained within the packet. The first chart shows a year over year comparion of Worker’s
Compensation claims from January 1 through July 31 of each consecutive year. This time frame was chosen to
allow us to compare the most current data avaialble as opposed to comparing progress on a calendar year basis.
The second charts shows a comparison of the number of of Lost Time claims incurred during the same time period.
The “Excellence in Safety” program was implemented in early Spring 2013 and these charts indicate a downward
trend resulting in a reduction of on the job injuries by over 30 percent since the programs inception.
The third chart compares the number of snow plow incidents that occurred each year during Winter Operations
from calendar years 2011 through 2017. The number of Snow Plow incidents were increasing steadily between the
years of 2012 through 2015. However, prior to the 2015/2016 winter operations season we introduced a “behind
the wheel” training exercise for snow plow operators that we believe has helped us reverse that trend. During the
2016/2017 winter operations season, snow plow incidents were reduced by 33 percent.
Key Benefits (if applicable)
Employee Safety
Options and Recommendations (if applicable)
Not Applicable
Next Steps (if applicable)
Not Applicable
Attachments
Monthly Workers Compensation Data
Winter Operations Vehicle Incident Rates
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TOP

Average workers’ compensation claims
filed from Jan-July 2013-16 = 151

29% decrease for calendar year 2017
compared to the average from 2013-16.

Average number of lost time claims
from Jan-June 2013-16 = 82

37% decrease for calendar year 2017
compared to the average from 2013-16.
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Winter Operations – Vehicle Incident Rates
Year to Year Comparison

Total Snowplow Incidents
November 1 - April 30
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• Significant reduction in snowplow incidents compared to 2015-16.
– Employee-caused incidents decreased 37%.
– Civilian-caused incidents increased by 10%.
• CDOT operators drove approximately 8% fewer miles in 2016/2017
compared to previous years (red bar indicates adjustment).
• Average, statewide incident for every mile driven increased
• Slip & trip injuries decreased 86% from previous year due to new winter
treads being worm by employees.
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Regional Director’s Office
10601 W. 10th Street
Greeley, CO 80634-9000

MEMORANDUM
DATE:

AUGUST 4, 2017

TO:

TRANSPORTATION COMMISSION

CC:

JOSH LAIPPLY, CHIEF ENGINEER; HERMAN STOCKINGER, ACTING CHIEF FINANCIAL
OFFICER

FROM:

JOHNNY OLSON, REGION 4 TRANSPORTATION DIRECTOR

SUBJECT:

FLOOD RECOVERY PROGRAM TRANSPORTATION COMMISSION STATUS UPDATE

Purpose
To present the Flood Recovery Program Status Update to the Transportation Commission. Additionally, give
background to the Flood funding request.
Background
The Flood Recovery Program has continued to advance the permanent repair projects from the 2013 flood
event. To date we have successfully obligated $470.5M of the $483M received to date from FHWA ER program.
CDOT has requested the remaining appropriation of funds ($146.8M) from FHWA ER program to complete all
permanent repairs.
At this time CDOT is estimating this appropriation of funds to be received near the end of the Federal FY. US34
Big Thompson Canyon is our largest permanent repair project. This project is currently is Design and
Construction through our Construction Management/General Contract (CM/GC). The project team has
prepared for another seasoned closure of the canyon (Oct 2017 - May 2018) to complete the permanent
repairs. To remain on schedule and deliver the last construction package budget action request must be
complete by August 23rd, 2017. Since this budget action needs to occur prior to our estimated appropriation
date of FHWA ER funds, the Flood Recover Program is requesting Transportation Commission approval for a
budget action of $63M from the TC Contingency Reserve funds. These funds will go directly to the US34 project
and will immediately be paid back as soon as the FHWA ER appropriation occurs.
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Flood Recovery Office - TC Status Update
FHWA Disaster # CO2013-1

August 2017
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Planned Flood Recovery Program
Planned Program Total
–
–
–

2

CDOT Match
OEM and Local Match
FHWA Contribution to Planned Program

$749,164,047*
$23,090,981
$17,474,536
$708,580,580

Original FHWA ER Funds Received

$450,000,000

Allocation of FHWA ER Funds - April 2017

$111,865,857

Remaining Need from FHWA ER

$146,714,723

CDOT Requested FHWA ER Funds on July 14th 2017

$146,800,000

* This is a temporary increase to the previously reported program total. At this time the program is verifying project actuals and budgets and it is anticipated that the total will decrease in the coming
months.
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Plan for Obligating CDOT PR Projects
PR SubAccount

Agency

Project

FHWA

20279

US 34 Big Thompson Canyon – CP-4 PH 2

20285
20979
20081
20080
20079
20540

Adams
County
Adams
County
Adams
County
Loveland

Local Match
(LA/CDOT/AEM)

Amount

Ad Date

$62,733,508

$0

$62,733,508

8/23/2017

US 287 & SH 14 North of Fort Collins

$684,547

$142,301

$826,848

9/21/2017

US 287 & SH 14 North of Fort Collins

$2,260,915

$469,989

$2,730,904

9/21/2017

PRLA McKay Rd Bridge Over S Platte River

$149,764

$31,132

$180,896

9/29/2017

PRLA E 168th Ave Brdge Over S Platte Rvr

$88,618

$18,421

$107,039

9/29/2017

PRLA E 124th Ave Brdge Over S Platte Rvr

$110,886

$23,050

$133,936

9/29/2017

$4,441,292

$923,235

$5,364,527

9/29/2017

PRLA Roosevelt Rd @ BNSF

20180

US 34D (18th Street)

$2,695,642

$560,358

$3,256,000 10/12/2017

20258

SH 119A Boulder Canyon

$14,960,000

$0

$14,960,000 10/12/2017

20254

SH 144 Flooding Repairs

$7,285,520

$1,514,480

$8,800,000 10/26/2017

$434,975

$90,420

$525,395

11/6/2017

$3,305,570

$367,286

$3,672,856

11/9/2017

$2,464,963 11/21/2017

20481

Weld County

20606

PRLA WCR54 CR 13A Bridge over Big T
I-25 Colorado Springs, Douglas Creek Flood
Repairs

20530

Larimer
County

PRLA CR15 @ Little T Bridge Mp 1.91

$2,040,743

$424,220

20480

Weld County

PRLA WCR53 CR58A Bridge over S. Platte

$5,719,798

$1,189,005

$6,908,803

2/2/2018

20744

US 36 Site 17

$7,020,816

$0

$7,020,816

3/15/2018

20334

SH 72 Coal Creek Canyon

$10,665,127

$2,217,017

$12,882,144

6/14/2018

20252

SH 7 Canyon Lower

6/14/2018

Total

$9,747,657

$0

$9,747,657

$134,345,378

$7,970,914

$142,316,292

Note: Delta between $146.8M request (7/14/17) and $134.3M remaining (8/3/17) to obligate, is the progress in
the last month of obligating $12.5M from the last appropriation of $111.9M
3
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Summary of Project Status

4
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US 34 Canyon Updates

5

•

Next closure October 2017 – May 2018

•

PI project team developed Lessons Learned document for first full closure of the
canyon and applying those lessons to the second fall closure.

•

The next construction closure will encompass the entire canyon. The PI team is
working closing with the MOT and construction team to explore options to reduce
impacts for residents and other service providers requiring access including EMS,
school districts, postal service, etc.

•

Next round of public meetings anticipated for early to mid September 2017.
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Bridge Enterprise Board
Regular Meeting Minutes
July 15, 2017
Chairwoman Zink convened the meeting at 10:35 a.m.
PRESENT WERE: Sidny Zink, Chair, District 8
Shannon Gifford, Vice-Chair District 1
Ed Peterson, District 2
Karen Stuart, District 4
Kathy Gilliland, District 5
Kathy Connell, District 6
Kathy Hall, District 7
Rocky Scott, District 9
Steven Hofmeister, District 11
EXCUSED:

Luella D’Angelo, District 3
William Thiebaut, District 10

ALSO PRESENT: Michael Lewis, Deputy Executive Director
Josh Laipply, Chief Engineer
Debra Perkins-Smith, Director of Transportation Development
Amy Ford, Communications Director
Herman Stockinger, Government Relations Director
Paul Jesaitis, Region 1 Transportation Director
Karen Rowe, Region 2 Transportation Director
Dave Eller, Region 3 Transportation Director
Johnny Olson, Region 4 Transportation Director
Mike McVaugh, Region 5 Transportation Director
Jane Fisher, Director of Program Management
David Spector, HPTE Director
Vince Rogalski, STAC Chairman
Frank Spinelli, Director of Audit Division
Kyle Lester, Director, Highway Maintenance
Kathy Young, Chief Transportation Counsel
AND: Other staff members, organization representatives, and
the public
An electronic recording of the meeting was made and filed with supporting documents
in the Transportation Commission office.
Audience Participation
Director Zink stated that no members of the audience wished to address the Board of
Directors.

TOP

Act on Consent Agenda
Chairwoman Zink entertained a motion to approve the Consent Agenda. Director
Connell moved to approve the resolution, and Director Peterson seconded the motion.
Upon vote of the Board the resolution passed unanimously.
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Resolution #BE-17-7-1
Approval of Regular Meeting Minutes for July 20, 2017.
Resolution to Approve Contingency for Supervening Events on Central 70
Project and Commission Loan Provision
Chairwoman Zink entertained a motion to approve the resolution to approve
contingency for supervening events on Central 70 and on the Commission Loan
Provision. Director Scott moved to approve the resolution, and Director Peterson
seconded the motion. Upon vote of the Board the resolution passed unanimously.
Resolution #BE-17-7-3

Adjournment
Chairwoman Zink announced the adjournment of the meeting at 10:40 a.m.
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4201 E. Arkansas Ave., Room 124B
Denver, CO 80222

TO:
FROM:
DATE:
SUBJECT:

THE BRIDGE ENTERPRISE BOARD OF DIRECTORS
HERMAN STOCKINGER, ACTING CHIEF FINANCIAL OFFICER
AUGUST 17, 2017
SECOND SUPPLEMENT TO THE FY2017-18 BRIDGE ENTERPRISE BUDGET

Region 4:
This request is to fund the Bridge Enterprise (BE) eligible portion of the North I-25 Design-Build Project
(Prospect Road over I-25 Bridge). Since the North I-25 project is scheduled to begin in FY2017-18, BE must
have funding commitments in place in order for the project team to obligate the project. Programming in
FY2017-18 will allow BE and the Region to capitalize on the availability of external funding sources and
allow efficient execution of the design-build procurement. The contractor will be free to investigate and
utilize innovative solutions to construct the BE eligible portions of the project in the most time and cost
effective manner without limitations of BE funding timing constraints.
This structure is a top tier candidate bridge on the BE Prioritization Plan and is currently programmed in
the STIP for FY2018-19. In order to account for the magnitude of this design-build project, the economy of
scale that we normally assign points to in the BE Prioritization Plan scoring was augmented by four
discretionary (4) points. The use of these discretionary points reflect the need to accelerate the
programming of this structure to FY2017-18 due to its inclusion in the larger design-build project.
The acceleration in programming from FY2018-19 to FY2017-18 is revenue neutral to the program and will
have no adverse effect to BE cash flow and programing efforts during the FY2017-18 to FY2018-19
timeframe. The ability to shift funding is largely due to the Central 70 project finalizing the BE payment
schedule in the executed Intra Agency Agreement (IAA). BE anticipates additional budget requests for this
project once the external funding contributions are quantified and the design estimate/eligibility review
are completed.


$6,051,000 FASTER Funds – Construction Phase: Establish the construction phase budget for this
Design-Build project 22248 (Old B-16-AM) Prospect Road over I-25 in Larimer County.

Prospect Road over I-25 in Larimer County
(Old B-16-AM)
Budget Components by Phase, Funding Program, Fiscal Year
First BE Supplement Action
Phase

Funding

Current

of Work

Program

Budget

Construction

FASTER Bridge Funds

Total Project Budget & Expenditure

Year of Budget
FY 2018

$

-

$

6,051,000

$

-

$

6,051,000

FY 2019

FY 2020
$

$

-

$

-

$

Year of Expenditure
FY 2018
$3,000,000

TOP

FY 2019
$3,051,000

Total

Revised

Request

Budget

Expended
To-Date

6,051,000

$

6,051,000

$

-

6,051,000

$

6,051,000

$

-

Total
FY 2020

Request
$0

$6,051,000
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Resolution # BE- 17-8-2
Approval and Adoption of the Second Fiscal Year 2017-18 Project Budget Supplement for the
Colorado Bridge Enterprise (BE).
Approved by the Transportation Commission on August 17, 2017.
WHEREAS, the Colorado General Assembly created the Colorado Bridge Enterprise (BE) in
C.R.S. 43-4-805 as a government-owned business within CDOT for the business purpose of
financing, repairing, reconstructing, and replacing Designated Bridges, defined in C.R.S. 43-4803(10) as those bridges identified as structurally deficient or functionally obsolete and rated
poor; and
WHEREAS, pursuant to Section 43-4-805(5)(m), C.R.S., the BE Board of Directors (the
“Board”) is empowered to set and adopt, on an annual basis, a program budget for the BE; and
WHEREAS, under Policy Directive 703.0, approval by the Board is required to establish initial
funding for BE eligible construction projects as well as any project increases above certain
thresholds over the life of the project; and
WHEREAS, the project requests included in the Supplement are consistent with the FY201718 through FY2020-21 STIP; and
WHEREAS, the project budget request being presented to the Board for approval this month
has been reviewed and meets BE funding eligibility as well as prioritization criteria.
NOW THEREFORE BE IT RESOLVED, after review and consideration, the Second Supplement
to the Fiscal Year 2017-18 Budget is approved by the Bridge Enterprise Board.

Herman Stockinger, Secretary
Bridge Enterprise Board of Directors
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coloradocamperrental@gmail.com

4201 East Arkansas Avenue, Room 262
Denver, CO 80222

DATE:
T0:
FROM:

SUBJECT:

AUGUST 17, 2017
TRANSPORTATION COMMISSION
JOSH LAIPPLY, CHIEF ENGINEER
HERMAN STOCKINGER, ACTING CHIEF FINANCIAL OFFICER
JANE FISHER, OFFICE OF PROGRAM MANAGEMENT DIRECTOR
PROGRAM MANAGEMENT INFORMATION ITEM

Purpose
The Program Management Information Item provides the Transportation Commission with an update on
the integration of cash management and program management and RAMP.
Action
Information only.
Background
Integration of Cash Management and Program Management:
Please see Fund 400 Cash Balance Memo included as a separate information item.
RAMP:
The RAMP program was initiated in November 2012 as a means to reduce the cash balance. Shortly
thereafter the TC approved a project list and has since approved groups of projects and individual
projects. Given the majority of the RAMP projects are now in construction, PMO updates are now
limited to background associated with requested TC actions. There are no RAMP related actions this
month.
Details
Integration of Cash Management and Program Management:
PMO is tracking program delivery at the statewide level using the expenditure performance index (XPI)
to evaluate actual construction expenditure performance as compared to planned. As indicated in
Figure 1, the cumulative Calendar Year 2017 XPI is 0.78 which is a slight decrease as compared to last
month (0.78 this month vs. 0.83 last month). July’s actual expenditures were $33M below the
expenditure target (Monthly XPI = 0.60). Statistical modelling, based on a combination of historic
factors, has been conducted and the results indicate that we are still on track to achieve calendar year
end expenditures within the calendar year target upper and lower limits.
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As indicated in the green portion of the current baseline bar in Figure 1, about $48M of the planned
CY17 construction expenditures are associated with projects that are still in preconstruction. PMO is
currently monitoring the progression of projects still in preconstruction using schedule performance
index (SPI) which is determined by comparing actual preconstruction design progress versus planned
progress. An SPI of 1.0 means a project is on track, values greater than 1.0 mean a project is ahead of
schedule and values less than 1.0 mean a project is behind schedule. As of July month end, projects
associated with the majority of the planned CY17 construction expenditures have SPI values close to
1.0 suggesting we are currently on track.
Figure 1. Calendar Year 2017 Construction Expenditure Results

RAMP:
Table 1 details RAMP Partnership and Operations projects (CDOT & Locally Administered) that have not
yet been awarded. There are no RAMP related actions this month. The remaining TC Contingency RAMP
Reserve and RAMP Operations Contingency are $119,839 and $315,615, respectively.
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Project
Budget

RAMP
Request

Local
Contibution

Other
CDOT
Funds

Status

I-70 Glenwood Canyon Variable
Speed Limit Signing

$5,600,000

$2,200,000

$0

$3,400,000

Ad in Aug ‘17

I-70 Mountain Corridor Wireless
Improvement

$5,300,000

$1,700,000

$0

$3,600,000

Ad in Apr ‘18

HPTE P3 Development Fund

$40,000,000

$4,000,000 1

$0

$0

Under Staff
Development

$2,100,000

$1,680,000

$420,000

$0

Ad in Aug ‘17

SH 119 Boulder Canyon Trail
Extension

$5,466,350

$4,373,080

$1,093,270

$0

Ad in Sept ’17

3

Federal Blvd: 6th to Howard
Reconstruction and Multimodal
Improvements

$29,181,821

$23,341,821

$5,840,000

$0

Ad in Oct ‘17

2

Project Name
CDOT ADMINISTERED

LOCALLY ADMINISTERED
SH 14 / Greenfields Ct. Frontage Rd. Relocation and
Intersection Improvements

1

]

This total represents the remaining RAMP Development funding still available. Staff has prepared a HPTE Development Fund
Policy and Evaluation Criteria guidance document.

2

ROW delay; 3 Locals pursuing a Conditional Letter of Map Revision (CLOMR) prior to Ad

Attachments
1. None
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DATE:
TO:
FROM:
SUBJECT:

AUGUST 17, 2017
THE TRANSPORTATION COMMISSION
HERMAN STOCKINGER, CHIEF FINANCIAL OFFICER (ACTING)
JOSH LAIPPLY, CHIEF ENGINEER
FUND 400 CASH BALANCE - INFORMATIONAL MEMORANDUM

Purpose
This memo summarizes information related to the Cash Balance Threshold Policy for the period ending June
2017 for Fund 400 only.
Action
This is for information only. No action is requested or required of the Transportation Commission (TC)
regarding this item.
Summary
The total cash balance in Fund 400 (Construction) is currently $459 million at month end June 2017, versus
a forecasted amount for this month of $501 million. This variance is in part of C-470 and floating of State
cash for this project prior to the bond funding package being closed. This cash balance is $149 million
above the minimum cash balance target of $300 million set for this period. Overall Contractor project
expenditures have increased since last month, up $43 million from data provided. The majority of that
increase was due to an increase of flood project expenditures of $41 million. CDOT did receive the final
SB-228 transfer the 15th of July in the amount of $79 million. Staff is continuing monitoring the potential
risk item of a below-threshold cash balance in October 2017, and will continue to actively manage and
communicate any significant changes in the future. At this time it is rated a low risk. Figure 1 below depicts
the projected cash balance forecast against the (green area) cash balance targets.
Figure 1 – Fund 400 Cash Balance Forecast With SB 17-267
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Forecast Model Parameter Updates
State and Federal Revenues: CDOT did receive the final distribution of SB-228 transfer of $79 million, the
remaining future transfers have been eliminated. CDOT is anticipating receiving August Federal
Redistribution this month. Once received, staff will fully obligate any remaining plus redistribution funds
by end of the federal fiscal year. Staff has affected the assumption of receiving SB-267 funds starting July
1st of 2019, and expenditures to start thereafter.
Fund 400 Expenditures: Department staff will continue monitoring the expenditure plans for large
projects such as Central 70, I-25 North, I-25 South, C-470, and the Headquarters and Regional Office
projects. The total CDOT expenditure forecast for CY 2017 is compiled by the Project Management Office
(PMO) and validated using CDOT Contract Payout Model. Project data is compiled and consistent with
the PMO practice to adjust downward this expenditure forecast by 10%, the estimated expenditures to
expend through Fund 400 in 2017 is $717 million. See Table 1 for a summary.
Table 1– Fund 400 Forecasted Expenditures under Existing and New Construction Contracts*
Expenditure Schedule 2015 Actual
PMO
Grade A
$697,910,724
PMO
Grade B
$0
OCM
Grade C
$0

2016 Actual 2017 Forecast 2018 Forecast 2019 Forecast
$668,627,176 $717,300,000 $223,000,000
$57,200,000
$0
$0 $385,300,000 $322,000,000
$0
$0 $122,300,000 $393,300,000

$697,910,724
Total Expenditures
Year Over Year % Change

$668,627,176 $717,300,000 $730,600,000 $772,500,000
-4.20%
7.28%
1.85%
5.74%

*This includes only Fund 400 expenditures. It excludes Bridge enterprise projects. The Grade A expenditure category is SAP project
expenditure data reviewed and validated by PMO. Grade B is PMO un-reviewed project data. Grade C is the expenditure schedule that
is set by the forecast model to keep within the approved target thresholds of PD703.0.

Other Updates
Per PD 703.0 guidance, staff has further developed additional process steps to identify, communicate and
manage a risk item deemed to be below the cash balance target threshold. This updated process has been
communicated to different internal teams that participate in management and resolution of any identified
risk item.
Next Steps
Department staff will continue monitoring the cash balance, and report significant changes in the forecast
to the Transportation Commission in the Information Tab of the TC packet.
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4201 East Arkansas Avenue, Room 235
Denver, CO 80222

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

TRANSPORTATION COMMISSION
HERMAN STOCKINGER, ACTING CHIEF FINANCIAL OFFICER
AUGUST 17, 2017
STATE INFRASTRUCTURE BANK ACTIVITY REPORT FOR FISCAL YEAR 2016-17

Purpose
This memo summarizes information related to State Infrastructure Bank (SIB) activity in the State fiscal year (FY) 2016-17.
Action Requested
This is for information purposes only. No action is requested or required by the Transportation Commission regarding this
item.
Background
The State Infrastructure Bank was created in 43-1-113.5(3) CRS, and in accordance with Procedural Directive (PD) 0720-1
(21):
“The Division of Accounting and Finance (DAF) shall prepare a financial summary and review of the Transportation
Infrastructure Revolving Fund (Fund 715) on a periodic basis. OFMB shall present the report to the Colorado
Transportation Commission (TC) at their monthly meeting in August for the period ending June 30th of the previous
State fiscal year, and as a mid-year review, in February for the period ending December 31st of the current State fiscal
year.”
Summary Narrative
As of June 30, 2017 the Colorado SIB had $27.0 million in total assets. Of the total assets, 78.7 percent ($21.3 million) was
attributed to the Aeronautics account and 21.3 percent ($5.7 million) was attributed to the Highway account. The Transit
and Rail accounts of the Colorado SIB have never been capitalized, nor have any loans been made from either account.
As of June 30, 2017, there was a total of $17.4 million available to loan, of which $13.4 million was in the Aeronautics
account and $4.0 million was in the Highway account.
To date, the Colorado SIB has nine outstanding loans totaling $22.2 million. Seven loans are from the Aeronautics account
totaling $20.1 million, and two loans are from the Highway account totaling $2.1 million.
During this fiscal year, the fund's assets increased by 1.3%. The primary reason for the increase is due to the interest earned
in FY 2016-17. The SIB fund earned $283,789 from interest on revenue and $181,519 on interest on deposit, for a total
earned interest on loans and accounts in FY 2016-17 of $465,308. The interest rate on all Colorado SIB loans was two and a
quarter (2.25) percent for all loans originating in FY 2016-17. The interest rate was raised starting July 1, 2017 to two and
half (2.50) percent for all loans originating in FY 2017–18. During fiscal year 2016-17, no loans were re-paid in full. As of
June 30, 2017, all Colorado SIB loans were current.
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The Transportation Commission approved no SIB loans in State FY 2016-17. DAF continues to work with municipalities and
the Division of Aeronautics to advertise the State Infrastructure Bank Program, including meeting with general use airports
and presenting at the Colorado Airport Operators Association annual meeting.

Table 1: Colorado SIB Assets Summary, As of June 30, 2017

Overview of Colorado SIB Assets
As Of 06/30/2017
Highways

Aeronautics

Assets

Total

Cash:
Fund 715
Authorized Federal Funds
Amount Available to Loan

$ 13,453,136
$
$ 13,453,136

$ 3,993,225
$
$ 3,993,225

$ 17,446,360
$
$ 17,446,360

Accounts Receivable:
Outstanding Loan Balances
Accrued Interest
Total Accounts Receivable

$ 7,805,313
$
$ 7,805,313

$ 1,762,583
$
$ 1,762,583

$ 9,567,896
$
$ 9,567,896

Total Assets
Percent of Account/Fund Loaned

$ 21,258,449
36.72%

$ 5,755,808
30.62%

$ 27,014,257
35.42%

Table 2, Colorado SIB Loan Summary, As of June 30, 2017
Colorado SIB Loans Summary
As Of 06/30/2017

Original Loan Balance Due Debt Service
Aeronautics Account:
Arapahoe County Airport Authority
Colorado Springs
Colorado Springs
Front Range Airport Authority
Grand Junction
Greeley-Weld County Airport Authority
Rocky Mountain Metro Airport
Total:

$ 5,400,000
$ 2,336,000
$ 3,431,183
$ 1,800,000
$ 4,000,000
$ 1,000,000
$ 2,100,000
$ 20,067,183

Highway Account:
Central City
Park County
Total:

$ 1,521,693 $ 1,246,649 $
$ 566,500 $ 515,935 $
$ 2,088,193 $ 1,762,583 $

Grand Total:

$ 22,155,376 $ 9,567,896 $ 2,319,159

$ 614,607
$ 1,913,770
$ 3,124,920
$ 204,869
$ 898,380
$ 809,753
$ 239,014
$ 7,805,313

$ 633,045
$ 266,908
$ 392,043
$ 211,015
$ 116,122
$ 215,247
$ 246,184
$ 2,080,564

173,867
64,728
238,595

Interest Original Next Payment Termination
Rate Loan Date
Due Date
Date
3.00%
3.00%
2.50%
3.00%
3.00%
2.50%
3.00%

Contract No.

10/5/2007
12/1/2014
5/26/2016
8/1/2007
6/1/2009
5/13/2016
3/12/2008

10/5/2017
12/1/2017
5/26/2018
8/1/2017
9/1/2017
5/13/2018
3/12/2018

10/5/2017
12/1/2024
5/26/2026
8/1/2017
6/1/2019
5/13/2021
3/12/2018

AVNFY2008-002
AVNFY2015-001
AVNFY2016-002
AVNFY2008-001
AVNFY2009-001
AVNFY2016-001
AVNFY2008-003

2.50% 7/17/2015
2.50% 2/26/2016

7/16/2017
2/26/2018

7/17/2025 HWYFY2016-001
2/26/2026 HWYFY2016-002

Next Steps
In accordance with Procedural Directive (PD) 0720-1 (21), Staff will provide the Commission a review of year-to-date FY
2017-18 SIB activities in February 2018.
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DATE:

August 17, 2017

TO:

Transportation Commission

FROM:

Tony DeVito, Project Director, Central 70 Project

SUBJECT:

Quarterly Update

Purpose
This memo summarizes the status of the Central 70 Project across the following areas:
● Status of Procurement
● Status of pre development budget
● Status of community commitments
Action
No actions are requested at this time, this memo is for information purposes only.
Background
Commission Resolution 3179 (July 21, 2014) directed staff to prepare quarterly updates on the development of the
Central 70 Project and related procurement efforts.
Status of Procurement
The Central 70 Project team significantly advanced procurement development with issuance of the Final Request
for Proposal and three minor amendments (Final RFP). The four short-listed teams submitted Administrative and
Technical Proposals on June 1, 2017 which initiated a two month tiered review and scoring process as detailed in
the RFP Evaluation Manual. Technical and schedule scores were finalized by the Coordination Team and sealed and
secured in the Attorney General’s office on July 28, 2017.
The four short-listed teams submitted their Financial Proposals on August 1, 2017 which initiated another pass/fail
screening to insure that all financial models were accurate. The Coordination team is now in the process of
completing the best value score. This score is calculated as follows:
Best Value Score = Technical Score + Schedule Score + Financial Score
The results of the scoring will be presented to the Evaluation Executive Oversight Committee (EEOC) on August 23,
2017 with the end goal of selecting a preferred developer. This recommendation will be presented to the
Transportation Commission, the HPTE Board, and the Bridge Enterprise Board during an August 31, 2017 special
meeting.
Completed and upcoming procurement milestones include:
✓ March 11, 2015: Industry Forum
✓ March 25, 2015: Release of Request for Qualifications (available publicly)
✓ July 24, 2015: Announcement of shortlisted teams
✓ September 15 and 29, 2015: Release of Draft No 1 Request for Proposals (available publicly)
✓ February 23, 2016: Second Draft RFP (available publicly)
✓ June 14, 2016: Third RFP Addendum (available publicly)
✓ July 28, 2016: Fourth RFP Addendum (clarify legal & financial provisions—available publicly)
✓ October 20, 2016 Fifth RFP Addendum (available publicly)
✓ March 2017: Final RFP (available publicly)
✓ June 1, 2017: Administrative and Technical Proposals (Four shortlisted Teams all submitted)
✓ August 1, 2017: Financial Proposal (Four shortlisted Teams all submitted)
● August 31, 2017: Announcement of Preferred Proposer
● Fall 2017: Commercial Close
● Winter 2017/2018: Financial Close
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Status of Predevelopment Budget
All previous Central 70 budget supplements have been included in a respective TC agenda packet for both SB-228
and Bridge Enterprise funding. With the TC action approving full allocation of $179.2M in SB-228 funds, a formal
action from the TC is not required for these funds. Staff has agreed to summarize all future budget actions in
these Quarterly Updates so that the TC may continue to track expenditures across primary project phases. See
below for a description and table for the SB-228 budget allocations that have occurred since the prior Budget
Supplement.

•

•
•

The Design Phase will receive $4,109,219
o $2,489,419 will be used for the Central 70 CDOT Team's FY2018 direct staff charges.
o S419,800 will be used for development and customization of the Quality Records Database (QRD)
for the Central 70 project.
o $1,200,000 will used for additional task orders for the Communications Infrastructure Group (CIG)
contract.
The Environmental Phase will receive $50,000 which will be used for outreach efforts related to certain
I-70 East Record of Decision (ROD) mitigation measures.
The Miscellaneous Phase will receive $125,000
o $100,000 will be used for additional TIFIA Legal Fees as CDOT is obligated to compensate TIFIA for
outside legal services.
o $25,000 will be used for the Central 70 Team FY2018 estimated operating budget (office supplies,
miscellaneous expenses, etc.).

Prior
Budget
Amount

WBS Phase

Budget
Allocation
Requested

Current
Budget
Amount

$10,935,000

$0

$10,935,000

$350,000

$0

$350,000

Design

$1,913,139

$4,109,219

$6,022,358

Environmental

$4,278,468

$50,000

$4,328,468

Miscellaneous

$12,198,279

$125,000

$12,323,279

Construction

$4,109,219

$0

$4,242,214

$33,917,100

$4,284,219

$38,201,319

Right of Way
Utilities

Totals

Community Commitments
The Project team has begun to implement many of the mitigation commitments outlined in the Record of Decision.
New doors and windows, an HVAC system and other building improvements are underway now at Swansea
Elementary School and will be complete before the school year begins. The team is working to partner with the
City of Denver to deliver individual home improvements. This work is expected to begin this Fall.
On July 8th, the project team held a ribbon cutting event to launch a new workforce training center (pictured
below). This event was well attended by leadership of CDOT, Mayor Hancock, City and County of Denver Council
Members, Emily Griffith Technical College, Colorado Contractors Association, Gary Community Investments/ Piton
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Foundation, Community College of Denver, and the National Western Center. This event was also an opportunity to
announce a $1.06M contribution from Gary Community Investments for training and workforce support. Now, just a
month into operation, CDOT’s Maintenance Academy has held four classes on guardrail installation and repair, and
Emily Griffith has completed a 4-week construction bootcamp. On August 2nd the first of many job fairs was held
at the center. Thirteen industry contractors attended the fair, including CDOT maintenance recruiters.
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Table 1 ‐ FTA 5311 Awards
Very Small Category (eligible up to 50% of budget)

Applicant
Archuleta County Mountain Express Transportation
Dolores County Senior Services
La Junta, City of
Montezuma County Senior Services

Estimated 2018 Award
at Approval (4/20/17)
‐
$
75,000
35,680.00 $
36,750
68,950.00 $
71,019
64,190.00 $
66,116

$
$
$
$

Actual 2018 Award
85,140
36,750
71,020
66,120

2017 Award
$
$
$
$

Small Category (eligible up to 45% of budget)
Applicant
Bent County
Clear Creek County (SRC)
Cripple Creek
Durango Mercy Hospital
East Central Council of Governments
Lake County
Neighbor to Neighbor Volunteers
Prowers Area Transit
South Central Council of Governments
Southern Ute Community Action Programs
SRC ‐ Evergreen
Teller Senior Coalition
Upper Arkansas Area Council of Governments
Via Mobility Services

$
$
$
$
$
$
$
$
$
$
$
$
$
$

‐
90,000
158,620
‐
182,190
95,000
100,000
173,100
258,630
137,310
201,880
‐
192,610
333,380

$
$
$
$
$
$
$
$
$
$
$
$
$
$

‐
92,700
163,379
87,500
182,190
97,850
97,000
173,100
293,630
163,222
283,124
97,000
198,687
323,379

$
$
$
$
$
$
$
$
$
$
$
$
$
$

111,250
92,700
163,380
87,500
187,900
97,850
103,000
173,100
302,440
168,120
207,940
97,000
192,900
323,380

$
$
$
$
$
$
$
$
$

238,000
‐
‐
246,170
187,100
228,200
487,200
68,200
‐

$
$
$
$
$
$
$
$
$

238,000
‐
134,000
238,785
181,487
235,046
487,200
70,246
‐

$
$
$
$
$
$
$
$
$

245,140
75,000
110,140
252,910
192,720
235,050
487,200
70,250
168,600

$
$
$
$
$

159,240
913,800
238,450
537,290
150,000

$
$
$
$
$

164,017
801,511
245,604
521,171
154,500

$
$
$
$
$

164,020
801,520
245,610
521,180
154,500

$
$
$
$
$

309,000
150,100
1,014,550
482,040
7,500,880

$
$
$
$
$

318,270
154,603
984,114
467,579
7,897,779

$
$
$
$
$

318,270
145,600
1,014,370
467,580
8,237,150

Medium Category (eligible up to 21% of budget)
Applicant
All Points Transit
Avon
Black Hawk, City of
Glenwood Springs
Gunnison Valley RTA
Mountain Express (Crested Butte)
Notheast Colorado Association of Local Governments
Senior Resource Development Agency
Telluride, Town of

Large Category (eligible up to 14% of budget)
Applicant
Breckenridge, Town of
Durango, City of
Snowmass Village, Town of
Steamboat Springs, City of
Winter Park

Very Large Category (eligible up to 3% to 4% of budget)
Applicant
Eagle County
Mountain Village, Town of
Roaring Fork Transit Agency (RFTA)
Summit Stage

Requests not funded
Las Animas County Rehabilitation ‐ 5311 funds are only available for general public transportation.

*Applicants in red font are held harmless. These agencies' awards will not be reduced from the previous year
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DATE: August 17, 2017
TO: Transportation Commission & Technology Committee
FROM: Peter Kozinski, RoadX Program Director, Amy Ford, Director of Communications, Ryan Rice, Director,
Transportation Systems Management and Operations
SUBJECT: Visit Panasonic & Connected Vehicle Experience
Purpose
To show the Transportation Commission how the funds allocated to Panasonic have been expended and
set the stage for next steps
Action
Information only
Details
To get a solid understanding of the Connected Vehicle environment we anticipate spending approximately
2-hours at the Panasonic facility and that time will be sent as follows:
1.
2.

3.

4.
5.
6.
7.
8.

Welcome – Welcome to the first look at what will be the nation’s first production-grade connected
vehicle (V2X) system
Opening – Opening from Panasonic Enterprise Solutions President, Jim Doyle. Overview of global
Panasonic experience and partnership. Introduction to the CDOT V2X Deployment Program, the first
of its kind in the U.S. giving Colorado a leg-up on opportunities in the intelligent highway space.
Overview w/ V2X Virtual Demos
a.
Summary of the benefits of V2X
b.
Summary of the Program Phases and System Components
c.
Virtual Road Test of Phases 1 – 5
Lab Tour – Peak behind engineering curtain to see what CDOT is partnering on
Garage Tour – Climb aboard and experience the future of autonomous vehicles in the State of
Colorado with a ride on the autonomous electric Easmile EZ-10. Tour smart city technologies.
On-Road Demo – Experience the virtual demo live from the vehicle on live roadways.
Closing – Announcement about future mobility opportunities at Pena Station Next
Post-Event – Summarize the benefits and Q/A

Attachments
N/A
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