Colorado Transportation Commission
Audit Review Committee (ARC) Agenda
October 19, 2016 at 3:30pm
CDOT Headquarters – Room 225
------------------------------------------------------------------------------------------Sidny Zink, Chairwoman
District 8 - Durango
Ed Peterson
District 2 – Lakewood

Gary Reiff
District 3 – Englewood

Bill Thiebaut
District 10 - Pueblo

*All Commissioners are invited to attend the Audit Review Committee*

------------------------------------------------------------------------------------------1. Call to Order and Roll Call
2. Approval of June 2016 Minutes
(Attachment 1)
3. Release of Final Patrol Inventory Audit from June 2016 ARC Committee
(Attachment 2)
4. Audit Division Update
(Verbal Presentation)
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Colorado Transportation Commission
Audit Review Committee (ARC) Meeting
June 16, 2016
9:20 a.m. to 9:50 a.m.
CDOT Headquarters Room 225
AUDIT COMMITTEE MEMBERS PRESENT: Sidny Zink, Gary Reiff, Ed Peterson
ALSO PRESENT: Chris Wedor, Audit Director; Mike Lewis, CDOT Deputy Director; Maria
Sobota, CDOT CFO; Daniel Pia, IT Auditor; Lisa Gibson, Program Administrator; Andrew
Weissman, Auditor.
AND: Other Executive Management Team members and the public.
Call to Order
ARC Chair Zink called the meeting to order on June 16, 2016 at 9:20 a.m. Chair Zink also
called role and noted the Audit Committee members present are Commissioner Reiff,
Commissioner Peterson and herself. The meeting was held in Room 225 at the Colorado
Department of Transportation Headquarters’ building.
Approval of Minutes of the February 18, 2016 ARC Meeting
Commissioner Reiff moved to approve the meeting minutes for February 18, 2016.
Commissioner Peterson seconded the motion. The minutes were approved with no
opposition. The minutes were adopted as published in the agenda.
Release of the Patrol Inventory Audit
Chair Zink reviewed options related to release of a report. Chair Zink motioned to
release the report and Commissioner Peterson seconded the motion. All committee
members voted to approve and release report. The report was released with no
opposition. Mr. Wedor noted that moving forward the Audit Division will be changing
its report format for ease of reading and comprehension.
Commissioner Reiff asked what lessons for CDOT were learned from this audit. Mr.
Wedor said that other regions are being provided a management plan moving forward.
Chair Zink asked about responsiveness in a timely manner. Mr. Wedor pointed out the
fraud issue was handled in a very timely manner reaching conclusion in just a few weeks.
Mr. Lewis complimented the Audit Division as to quick turnaround and professional
manner in which the fraud investigation was addressed. Commissioner Reiff said what
is important is maintaining your independence while being able to work in partnership
with management. Ms. Sobota also referred to the finding her section received related
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to sub-recipients where Mr. Wedor assisted with research and writing of processes,
which was highly beneficial.
Review of the 2017 Strategic Plan
Mr. Wedor went over the Vision, Mission and Guiding Principles which will be used
moving forward in the Audit Division. It brings the division into alignment with the
overall vision of CDOT.
Review of the 2017 Audit Plan
Mr. Wedor reviewed the priorities for the Audit Division which are: Maintenance Shops,
Workmen’s Compensation, Purchase Card Usage (Region 1), IT Change Management
(SAP). Chair Zink said she was surprised to see Workmen’s Compensation on the list.
Chair Zink asked why it is there. She also asked that the name be changed to Worker’s
Compensation. Mr. Wedor noted the change and explained that it was asked to
determine why the Worker’s Compensation claims are going down. Commissioner
Peterson said it will be good to see what’s driving those numbers down, but to ensure
that resources are allocated properly. Mr. Lewis said he feels this will give a better look
at the details surrounding the Worker’s Compensation program.
The Purchase Card Usage audits will begin with Region 1. Mr. Wedor explained that this
will be on-going for some time as the division works through all of the regions. These
audits will also be done in conjunction with the division’s Fraud Awareness program.
The IT Change Management audit will be a fairly large audit. It is the first IT audit the
division will have performed.
Internal Audit Universe
Mr. Wedor reviewed what the Internal Audit Universe encompasses. Commissioner Reiff
and Mr. Lewis feel there needs to be more defined objectives moving forward. Mr.
Wedor agreed that the scope will be much tighter in the future.
External Audit Universe
Mr. Wedor reviewed what the External Audit Universe encompasses. Commissioner Reiff
noted that there was information regarding adjustments on claims was previously heard
about and he is curious as to where we are on that now. Mr. Wedor said he would
provide an update to the ARC at the next meeting. Chair Zink said there were
complaints about the prequalification process from consultants in the past. Mr. Wedor
said a solution is currently being implemented for that process.
Mr. Wedor said we are assisting with the EPA compliance review. Commissioner Reiff
said it would be beneficial to know what issues came before to ensure that the same
issues are not repeating.
Peer Review Results
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Mr. Wedor went over the results of the peer review. The Audit Division passed with two
minor findings. Chair Zink stated that the results on the review are very good.
Fraud Hotline Update
There has been a reboot on the Fraud Awareness program. There will be more focus on
getting this information out to the regions. There were some allegations as to misuse
of P-Card and those allegations were substantiated; therefore, it has become a focus
for the division.
Personal Identifiable Information was taken from CDOT and the Colorado Bureau of
Investigation is looking into this matter further. Commissioner Reiff asked who takes
ownership of the cyber security for CDOT. Mr. Lewis explained that ownership of that
is with OIT.
Follow Up Process
Mr. Wedor said the division will try to provide guidance to management on closing the
recommendations and providing regular updates to the ARC. The division will focus on
high profile or repeat findings and re-audit those areas that are not closed with a
recommendation. Recommendations will be closed out after a certain amount of time.
Chair Zink requested that the ARC receive an update as to the outstanding
recommendations.

Audit Division Updates
Commissioner Peterson expressed thanks to Mr. Wedor for both he and the division
accomplishing so much in a short period of time.
Mr. Wedor discussed that the division is in the final interview stage for the last two
positions and the division will be fully staffed for the first time in a long time.
Meeting was adjourned at 9:53 a.m.
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