Transportation Commission of Colorado
Regular Meeting Minutes
April 18, 2013

Chairman Gary Reiff convened the meeting at 9:30 a.m. in the auditorium of
the headquarters building in Denver, Colorado.
PRESENT WERE: Gary Reiff, Chairman, District 3
Ed Peterson, District 2
Heather Barry, District 4
Kathy Gilliland, District 5
Doug Aden, District 7
Steve Parker, District 8
Les Gruen, District 9
Gilbert Ortiz, Sr., District 10
Steve Hofmeister, District 11
EXCUSED:

Trey Rogers, District 1
Kathy Connell, District 6

ALSO PRESENT: Don Hunt, Executive Director
Gary Vansuch, Director of Process Improvement
Ben Stein, CFO
Tim Harris, Chief Engineer
Heidi Bimmerle, Director of Admin & Human Resources
Debra Perkins-Smith, Director of Division of Transportation
Development
Herman Stockinger, Director of Policy and Government Relations
Mike Cheroutes, Director of HPTE
Darrell Lingk, Director of Transportation Safety
Ryan Rice, Director of Operations Division
Amy Ford, Director of Public Relations
David Gordon, Director of Aeronautics
Scott McDaniel, Director of Staff Services
Tony DeVito, Region 1 Transportation Director
Tom Wrona, Region 2 Transportation Director
Johnny Olson, Region 4 Transportation Director
Kerrie Neet, Region 5 Transportation Director
Kathy Young, Chief Transportation Counsel
John Cater, FHWA
Vince Rogalski, Statewide Transportation Advisory
Committee (STAC)
AND: Other staff members, organization representatives,
the public and the news media

An electronic recording of the meeting was made and filed with supporting
documents in the Transportation Commission office.

Audience Participation
Chairman Reiff stated that there were no members of the audience who signed up to
address the Commission.
Individual Commissioner Comments
Commissioner Parker mentioned that he attended the San Luis TPR meeting and
appreciated the opportunity to ride with RTD, Kerrie Neet and members of the Region 5
management team.
Commissioner Barry reported that the recent Bagels with Barry meeting was held in
Bennett, Colorado where there was good discussion regarding devolution of some of the
highways in the area. She confirmed that she had been invited to speak at the Adams
County Democrats monthly meeting where they had a lot of interest in what is
happening in Transportation in the Region. She declared that the conversation was
interesting engaging. She mentioned the value of the Metro Area Road Trip taken on
Wednesday, April 17th and thanked the tour organizers.
Commissioner Aden stated that he recently had lunch with RTD, Dave Eller and then
attended a Region 3 Management Team meeting where he extended congratulations to
them on the receipt of the Executive Directors Cup on behalf of the Commission. He
declared that he and RTD Eller had been invited to a luncheon hosted by CAPA and
thanked Tom Peterson for providing them the opportunity to visit with 3 of the major
contractors in the area by organizing the lunch.
Commissioners Gruen and Peterson mentioned thanks to the Road Trip organizers.
Commissioner Ortiz reported that he had attended the Remembrance Day Ceremonies
in Pueblo and mentioned that it touched him to see the family members of the CDOT
workers who have lost their lives. He declared that the event had inspired him to be
more involved in the safety of CDOT workers. He stated that he had attended a lunch
with Tom Peterson and southern Colorado contractors.
Commissioner Gilliland stated that she had also recently met with Tom Peterson and
contractors. She declared that she had also met with Jerry Mug of HNTB where they
discussed the northwest corridor study.
Commissioner Reiff confirmed that the Commission wanted to expand a few reports
and information in the next month, specifically:
 Hold an interim meeting, as a follow up to RAMP workshop between May 1st and
10th including the Chair, Vice Chair, Tim Harris, Don Hunt for the purpose of
discussing what the baseline projects look like

 At the next Commission meeting, provide a report on surface treatment projects
which were accelerated on surface treatment to include how many are contracted
to date of the projects and give a break-down of the projects by type of road,
location of roads and traffic volumes
 Update on the $67M list of projects

Executive Director’s Report:
Director Hunt mentioned that on April 3rd the Colorado Contractors Association-CDOT
Project Management Awards were renewed and he congratulated winners of the many
of Awards that were presented.
He stated that CDOT and HPTE had selected Plenary Roads Denver as the preferred
proposer for Phase II of the US 36 Project which HPTE Director, Mike Cheroutes would
be detailing later in the meeting.
Mr. Hunt declared that great progress had been made on I-70 east viaduct project plan
and that they had received favorable feedback at recent community meetings for the
option of lowered and covered through the Swansea Elementary school neighborhood.
He stated that there were 18 months left on the Environmental process and that a
financial advisor has been hired to help with the funding of the project.
He highlighted the following events:
 Remembrance Day Ceremony was held and he mentioned that it was a sobering
event that reminds us of the danger that our employees and contractors face on
active roadways each day
 Re-scheduled Ground breaking on the Twin Tunnels project will be Friday, May
3, 2013
He confirmed that CDOT will be working with the TPRs in the next few months to look
at the long range project list for CDOT. He stated that the financial forecasts were
available to help in the process and that also meetings are being held to partner with
the Office of Economic Development and determine where the most important
investments are needed in each area of the state.
He introduced new Director of the Public Relations Department, Amy Ford and
concluded by thanking the Road Trip team.
Chief Engineer Report
Chief Engineer Tim Harris began by stating that he had recently attended the Region 4
Annual Retirement Luncheon honoring all who retired this year and also presented
service awards to employees. He reported that he and Heidi Bimmerle had gone to

Region 2, HQ in Pueblo for the SMT Road Show and attended the Region’s employee
appreciation event. He confirmed that it was good to go to the events and see the
employees who are doing the front line work here at CDOT.
High Performance Transportation Enterprise (HPTE) Director’s Report
Mike Cheroutes reported that he would give a detailed report on the US 36 Phase I and
II projects and mentioned that the HPTE Board had met twice since the last
Transportation Commission meeting to include:
 4/5/2013 Special Session for the Concessionaire Procurement
 4/16/2013 Workshop Session on Budget
FHWA Division Administrator Report
John Cater highlighted the following topics:
 Safety
• Highlights of meetings with Don Hunt and CDOT Staff about reducing
accidents, fatalities through training and project programming
• Lifesavers Conference was held in Denver
 Everyday Counts Initiative
• Round 2 Webinars Nationally
• Focus is on Operations, Safety and Environment
• Good discussions have been held in Colorado
 ARRA Program
• Began 4 years ago
• 100% of $300M was expended and everything went smoothly
STAC Report
Vince Rogalski declared that the STAC had met on Friday, April 12, 2013 and had
discussed the following topics:
 Legislative Update
 Statewide Plan Update
 Resource Allocation
• Sub-Committee formed regarding MAP-21requirements
 RAMP Update
 Impact 64
• 2014 Ballot Transportation Question
 Advanced Guideway System
Act on Consent Agenda

Chairman Reiff stated that a motion would be entertained on the Consent Agenda
and Commissioner Aden moved for approval of the Consent Agenda. Commissioner
Parker seconded the motion and on a vote of the Commission, the Consent Agenda
was unanimously approved.
Approve the Special & Regular Meeting Minutes of March 21, 2013
Resolution #TC-3064
BE IT HEREBY RESOLVED, that the Transportation Commission’s Special and
Regular Meeting Minutes of March 21, 2013 are hereby approved as published in the
official agenda of the April 17 & 18, 2013 meeting Agenda.

Discuss and Act on the 11th Budget Supplement
Ben Stein mentioned that the Budget Supplement was found in the packet and
mentioned that there was a walk on item from Region 3 requesting $400,000 for
State Highway 131 culvert projects. After some discussion, Chairman Reiff mentioned
that he would entertain a motion for the approval of the Budget Supplement to
include the walk on item.
Commissioner Ortiz made a motion for approval of the Budget Supplement.
Commissioner Hofmeister seconded the motion. On a vote of the Commission, the
Budget Supplement was unanimously approved.
Resolution #TC-3067
Approval of the 11th Budget Supplement
BE IT RESOLVED THAT, the 11th Supplement to the Fiscal Year 2012-2013 Budget
be approved.
Discuss and Act on the Resolution to Approve the FY’14 Budget
Ben Stein mentioned that the Budget and an explanation Memo was in the packet
and that it had been discussed at length in previous meetings. Chairman Reiff
mentioned that he would entertain a motion for the approval of the Budget.
Commissioner Aden made a motion for approval of the FY’14 Budget. Commissioner
Ortiz seconded the motion. On a vote of the Commission, the FY’14 Budget was
unanimously approved.

Discuss and Act on the Resolution to approve sub-allocations of the Approved
FY’14 Budget to the CMAQ and TAP Programs
Ben Stein mentioned that the sub-allocations requested in the Resolution had been
presented in March and that an explanation Memo was in the packet. He stated that
the requested sub-allocations had not changed since March and requested approval
of the Resolution. Chairman Reiff mentioned that he would entertain a motion for the
approval of the Resolution.
Commissioner Peterson made a motion for approval of the proposed Resolution.
Commissioner Parker seconded the motion. On a vote of the Commission, the
following Resolution was unanimously approved.

Discuss and Act on the Resolution for the Approval of the Baseline Revenue
Forecast adoption for the 2040 Statewide Plan
Ben Stein mentioned that the Revenue Forecasts and detailed charts were included
along with a memo and the Resolution in the packet. Chairman Reiff confirmed that
the information had been presented in previously on more than one occasion. Ben
Stein requested approval of the Resolution.
Chairman Reiff asked if there was anyone who had questions or needed further
discussion on the item and hearing none, Commissioner Gruen made a motion for
approval of the proposed Resolution. Commissioner Ortiz seconded the motion. On
a vote of the Commission, the following Resolution was unanimously approved.

Discuss and Act on the Resolution to approve the Opening of the Rule Making
Process for 2 CCR 601 – 1A – Rules Governing the State Highway Access
Category Assignment Schedule
Scott McDaniel, stated that the Department of Transportation was requesting that
the Transportation Commission open the Rule Making process and delegate authority
to an Administrative Hearing Officer to conduct a public hearing regarding 2 CCR
601-1A, the Rules Governing the State Highway Access Category Assignment
Schedule. He confirmed that the proposed amendments to the rules were requested
by local jurisdictions (the Town of Berthoud and the City of Durango) and at the
request of the Department. He mentioned that he could answer any questions the
Commission had and that if there were no questions he wanted to request approval of
the Resolution.
Commissioner Peterson made a motion for approval of the proposed Resolution.
Commissioner Gruen seconded the motion. On a vote of the Commission, the
following Resolution was unanimously approved.

Update on the US 36 Project
Mike Cheroutes, Director of the HPTE briefed the Commission on the following:
 Phase I Status
• Bridge work has been done in several areas
• Construction of retaining walls
• This phase complete by the end of 2014
 Phase II Description
• Has been the focus of the HPTE for 18 months
• Obtaining financing
• HPTE Board evaluated 2 solid proposals
• Recommending Plenary Roads as the Concessionaire
 Details on the Concessionaire Agreement
• Complete construction of the road
• Finance completion of the road
• Operate and maintain managed lane
• Perform routine maintenance and plowing on general purpose lanes
• Contracted for 50 years
• Return to CDOT in Reconstructed condition after 50 years
Commissioner Aden congratulated the HPTE and CDOT staff members involved in
the US 36 project and mentioned that it was a ground breaking transaction.
Commissioner Gilliland echoed his comments. Chairman Reiff thank
Acknowledgements
Chairman Reiff declared that there were no listed acknowledgements.
Other Matters
Chairman Reiff asked Commissioner Gruen, chair of the Asset Management
Committee to convene a meeting of the Committee in May and clarified that he and
Commissioner Peterson, Chair of the Statewide Plan Committee coordinate the times
of the meetings of the two committees in May.
Adjournment
Chairman Reiff announced that the meeting was adjourned at 1:05 p.m.

__________________________________________________________
Herman Stockinger, Secretary
Transportation Commission of Colorado

