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Jennifer Phillips, Asst. Director of Bus Operations

CDOT Division of Transit & Rail
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Overview

• Bustang Family of Services

• Bustang

• Bustang Outrider

• Pegasus

• Bustang to Broncos

• Snowstang

• Elkstang to Estes
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Bustang Ridership Update

• Nearly 170,000 passengers 
in 2022 on main lines

• West Line ridership (2022):

• Up 108% vs. 2021

• Up 19% vs. 2019

• South Line ridership (2022):

• Up 49% vs. 2021

• Down 52% vs. 2019

• North Line ridership (2022):

• Up 85% vs. 2021

• Down 52% vs. 2019
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Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22

South Line 1,789 1,765 2,322 2,422 2,714 3,060 3,353 3,987 3,864 3,615 3,354 2,823

North Line 2,221 2,542 3,392 3,445 4,018 4,325 4,446 5,117 5,366 5,082 4,764 3,934

West Line 7,503 8,554 9,484 6,175 5,778 6,587 6,833 7,280 5,854 5,307 6,139 8,858

DTC 65 50 112 86 115 169 191 236 200 164 163 125

Monthly Bustang System Ridership (2022)

South Line

North Line

West Line

DTC



Bustang Ridership Update
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2021 789 882 1,221 1,274 1,261 2,391 2,879 3,114 3,339 3,452 3,051 2,616

2022 2,221 2,542 3,392 3,445 4,018 4,325 4,446 5,117 5,366 5,082 4,764 3,934

Monthly North Line Ridership by Calendar Year
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2021 1,060 1,080 1,311 1,465 1,660 2,403 2,522 2,590 2,577 2,539 2,228 2,099

2022 1,789 1,765 2,322 2,422 2,714 3,060 3,353 3,987 3,864 3,615 3,354 2,823

Monthly South Line Ridership by Calendar Year
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2021 2,063 2,176 2,742 2,401 2,379 3,378 4,173 3,696 3,528 3,638 3,612 6,770

2022 7,503 8,554 9,484 6,175 5,778 6,587 6,833 7,280 5,854 5,307 6,139 8,858

Monthly West Line Ridership by Calendar Year



Outrider Ridership Update

• Steady year-over-year 
growth

• Sterling—Greeley and 
Sterling—Denver routes 
launched Nov. 2022

• Trinidad—Pueblo 
launching March 2023
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2021 1,370 1,282 1,560 1,472 1,703 2,177 2,807 2,508 2,111 1,943 1,985 2,579

2022 1,967 1,984 2,774 2,181 2,438 3,218 3,613 4,007 3,329 3,219 2,944 3,458
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Bustang Outrider System Ridership by Month



Outrider Ridership Update
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2021 119 94 171 173 180 154 208 162 158 126 155 196

2022 197 193 228 259 276 298 322 405 351 305 282 282
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Lamar – Colorado Springs Ridership by Month

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2021 94 85 120 161 144 156 189 275 220 249 194 215

2022 159 167 214 245 271 288 280 342 269 286 227 262
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Alamosa - Pueblo Ridership by Month

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2021 280 251 308 263 292 415 463 360 418 340 303 370

2022 295 252 363 276 378 404 425 518 466 438 340 331
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Durango - Grand Junction Ridership by Month

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2021 38 26 59

2022 114 118 123 85 82 180 134 142 101 99 104 90
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Telluride - Grand Junction Ridership by Month



Outrider Ridership Update
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2021 439 453 614 528 771 1,046 1,407 1,262 898 840 787 1,025

2022 842 812 1,062 849 983 1,407 1,605 1,722 1,320 1,347 1,267 1,453
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Crested Butte - Denver Ridership by Month

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2021 438 399 347 347 316 406 540 449 417 350 520 714

2022 360 442 784 467 448 641 847 878 822 744 717 1,034
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Craig - Denver Ridership by Month

0

200

400

600

800

1000

U
n
li
n
k
e
d
 P

a
ss

e
n
g
e
r 

T
ri

p
s

Jan-
22

Feb-
22

Mar-
22

Apr-
22

May-
22

Jun-
22

Jul-
22

Aug-
22

Sep-
22

Oct-
22

Nov-
22

Dec-
22

To Greeley 4 2
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Sterling - Greeley/Denver Ridership by Month



Pegasus Ridership Update

• Steady growth since 
service launched 
Memorial Day weekend

• Expanded to daily 
service in September

• Schedule modifications 
implemented on 
Feb. 21, 2023
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May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22

Ridership 101 436 886 902 1,443 1,191 1,133 1,740

Average
Load

19% 15% 22% 28% 30% 28% 37% 54%

Pegasus Ridership & Load Percentage by Month



Bustang to Broncos 2022-23 Season

• Strong ridership on North and 
South Lines

• 1,965 total passengers 

• Weak Ridership on Pilot West 
Line

• 5 total passengers (some trips 
cancelled due to no reservations)

• Enhanced marketing

• Reached just over 385,000 people 
total and drove 5,941 total link 
clicks
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Snowstang 2022-23 Update

• Snowstang launched on December 17

• 5 resorts

• All four 2021-22 season participants returned

• Added Breckenridge

• Strong ridership 

• Enhanced marketing efforts
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Snowstang 2022-23 Update

11

0%

10%

20%

30%

40%

50%

60%

70%

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

Dec-22 Jan-23

L
o
a
d
 P

e
rc

e
n
ta

g
e

U
n
li
n
k
e
d
 P

a
ss

e
n
g
e
r 

T
ri

p
s

Snowstang System Ridership and Load by Month

Ridership Passenger Load



Slide Through Saturdays
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• Bringing diversity to the mountains

• Partnership with I-70 Things, Ski Noir 

5280, Red Bull USA

• CDOT sponsors 1 bus trip monthly -

Always full with waiting list

• Resort of the month provides free

ski/snowboard lessons and lift tickets



Elkstang to Estes - 2023

• Planning underway to launch 2023 season

• Strong partnership 

• Enhanced marketing 

• Adding stop in Broomfield
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Looking Ahead

• Bustang Expansion Study

• 5311(f) Outrider Funding included in April NOFA

• Exploring enhanced performance measures and reporting

• Connected Colorado project

• Electric Bus Study

• Intercity Regional Bus Study

• Vehicle purchases 



15

Thank You!

Questions?

Jennifer.f.Phillips@state.co.us

mailto:Jennifer.f.Phillips@state.co.us
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